Lead with PBIS

Brandi Simonsen, Ph.D. (brandi.simonsen@uconn.edu)
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. Promise of Positive

e Consider one student...
o What are the positive and proactive supports you would design to support this student?
o Support individual students

o Now, consider that one student in the context of one classroom...
o What are the positive and proactive supports you would design to support this classroom?
o Supporting and Responding to Student Behavior: Evidence-Based Classroom Strategies for Teachers

e Now, consider the educators responsible for that classroom...
o What are the positive and proactive supports you would design to support educators?

o Live PBIS for the educators Build a Framework of Support

o Now, consider that you are a member of the leadership team for your school... oo | i
o How do you organize school-wide systems of positive and proactive support? _ y :
o PBIS Technical Brief on Systems to Support Teachers' Implementation of — o

Positive Classroom Behavior Support

e Now, realize (or imagine) that you are responsible for all schools in your district...
o How do you organize district-wide systems of positive and proactive support?
o PBIS Blueprints for Success

We must live PBIS for educators if we want educators to live it for the students!

2. Lead with a Team 3. Use Data to Guide Decisions

LEADERSHIP TEAMING

Implementation Functions

e Ground yourself
with data
e Share data
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Eimtii o e Celebrate data

Fidelity

Local Implementation Demonstrations
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Create a culture of support! Use, share, and celebrate data!
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. Celebrate & Build on Success (Tour of Clichés)

e Start Small: What's the smallest number of things you can do to achieve the biggest impact?
o Work Smarter NOT Harder

o Celebrate the Small Steps (aka reinforce successive approximations...aka shaping...it’s all about behavioral science!)
e To boldly go where has gone before:

Use behavioral science to increase your probability of success!

Resources

o  www.pbis.org

o www.cber.org
e www.nepbis.org



mailto:brandi.simonsen@uconn.edu
http://www.pbis.org/common/cms/files/pbisresources/Supporting%20and%20Responding%20to%20Behavior.pdf
http://www.pbis.org/school/pbis-in-the-classroom/systems-to-support
http://www.pbis.org/school/pbis-in-the-classroom/systems-to-support
http://www.pbis.org/blueprint
https://www.pbis.org/blueprintguidestools/blueprint/implementation-blueprint
http://www.pbis.org/
http://www.cber.org/
http://www.nepbis.org/
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