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Cooperative Educational Services, Trumbull CT

Triangle 
Logic
PBIS Systems
 Tier 1 : Whole School
 Tier 2: Targeted Support
 Tier 3: Individualized Intervention
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Your PBIS 
Systems can be 

used as an anchor 
to achieve 

alignment and 
integration

Work Smarter Not Harder
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“We have more programs, 
initiatives, or practices than 
can be implemented well”

Use your PBIS framework to 
create integration for 

efficiency and effectiveness

PBIS Framework Organizes:

o Behavioral instruction and intervention
o Academic instruction and intervention
o Social emotional learning 
o Mental health services
o Responsive classroom
o Restorative justices practices
o Bully prevention
o Social skill instruction

 The triangle logic is your framework to anchor your alignment
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What Does 
Alignment and 

Integration Look 
Like?
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We Started 
Here…

PBIS Systems

 Tier 1 : Whole School
 Tier 2 : Targeted Support
 Tier 3: Individualized Intervention
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Integrating 
Behavioral and 

Academic 
Systems

 PBIS
 RtI
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MTSS 

Umbrella

Response to 

Intervention
Positive Behavior 

Intervention and 

Supports

Expanding the 
conceptualization of 
the MTSS umbrella

 PBIS
 RtI
 Curriculum Design
 Collaboration
 Professional 

Development
 Progress 

monitoring
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Why only 1 triangle?

 Keep all initiatives and practices focused on 
common goals – the goals in the school 
improvement plan

 Use of common outcome measures, 
common data based decision making 
practices, common progress monitoring

 Efficient use of staff
 Integrated professional development

But Does this Work?
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Second 
Step

Crosswalk with 
PBIS

 Evidence based 
SEL program
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Character 
Education

Embedding within PBIS 
framework

 Specific behaviors 
associated with character 
traits can be defined

 These behaviors can be 
aligned with school-wide 
expectations SERC graphic

Restorative 
Practices

Embedding within PBIS 
framework

 PBIS in place
 Staff buy-in
 School has capacity to 

engage in culture shift 
to embed new 
practices SERC graphic



5/17/2019

NEPBIS Leadership Forum CES ~ 2019

MTSS

25

Organizing your 
systems and 

practices
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MTSS Review of 
Practice

 Data based 
decision making 
tool review current 
practices

 C.E.S. 2018

The Next Shiny 
Thing
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Remember the PBIS Emphasis

To create “school-wide systems of 
support that include proactive strategies 
for defining, teaching, and supporting 
appropriate student behaviors to create 
positive school environments”

pbis.org

Ask the following:
o Does the underlying philosophy align?
o Do the core features align?
o Are the outcomes similar?
o Are we already doing this?
o Does this add value to what we are already doing?
o Is this an evidence-based practice? Does the evidence support our goals?
o Do we have the resources to implement this with fidelity?

When reviewing new 
initiatives or practices:
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Go back to 
your triangle
o Keep a copy of a triangle with all of 

the practices you currently engage in
o List out the practices of the new 

initiative or program
o Fit them into the tiered logic
o Is there overlap? 
o Does this new practice add value?
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Another tool
The Hexagon Tool

 Use this to make decisions when 
considering adapting new 
programs or initiatives

32



5/17/2019

NEPBIS Leadership Forum CES ~ 2019

33

Can be used to 
evaluate new 
and existing 
interventions

Session Objectives:

Use a framework of Multi-Tiered Systems of Support 
to align competing initiatives 

PBIS
RtI

SEL

Mental Health Supports

Academic Curriculum

Responsive Classroom Restorative Practice

Bully Prevention

Social Skill Instruction
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Thanks!
Any questions?

Christine Peck
Cooperative Educational Services

peckc@ces.k12.ct.us


