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What if all School Counselors 

were trained to be effective 

designers and implementers of 

multiple tiered systems of 

support MTSS?



How are we 

integrating MTSS into 

School 

Counselor/School 

Psychology/Special 

Educator 

Preparation?
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Agenda

1. Role of School Counselors

2. How school counselors support 

PBIS design and Implementation

3. Aligning PBIS and Comprehensive 

School Counseling Programs

4. Scarcity of School Counselors: 

Impact of Student to SC Ratios

5



Multi-disciplinary MTSS
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NOW LEAVING….



School Counseling
Framework to:

• Identify student/school needs 

• Develop strategies for success 

• Evaluate success through data 

collection

Goals:

• Increase academic performance

• Increase safety

• Decrease problem behavior

• Develop positive school culture

• Teach children appropriate behavior 

and give them the support to sustain 

that behavior

• Culturally responsive 7



Guidance 

Counselors vs. 

School Counselors
Guidance Counselors

1. Reactive to student 

concerns

2. Putting out fires

3. Paperwork intensive

4. “Other duties as 

arise”

School Counselors

1. Proactive and 

Preventative

2. Systems thinkers

3. Integral part of school 

teams

4. Follow a comprehensive 

school counseling program 

based on data
8



The ASCA National Model = CSCP 9

Tiered Support



Associated with:

1. Higher math and reading achievement scores

2. Increased college and career readiness

3. Lower suspension, discipline, and truancy rates 

4. Higher attendance, graduation, and retention
(Burkhard, Gillen, Martinez, & Skytte, 2012; Carey, Harrington, Martin, & Hoffman, 

2012; Carey, Harrington, Martin, & Stevenson, 2012)

CSCP Implementation
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Source: Missouri State 

Department of Education. 

Published with 

permission in The School 

Counselor’s Guide to 

Multiple Tiered Systems of 

Support. Routledge, 2019



“We're getting in front of them [negative student behaviors] 

rather than just reacting to it.”

“You already know the kids had behavior issues last year… We 

developed some success plans for those students who 

struggle… We're trying to be proactive because last year 

didn't work… What can we put in place [this school year]?” 

“We know that leading up to winter break, there was a spike in 

discipline based on the previous year status data, so the 

PBIS team will plan something in terms of [additional] 

student incentives.”

Voices from the Field

Behavior:



Voices from the Field 

Prevention:
“We're getting in front of them [negative student 

behaviors] rather than just reacting to it.”

“You already know the kids had behavior issues last 

year… We developed some success plans for those 

students who struggle… We're trying to be proactive 

because last year didn't work… What can we put in place 

[this school year]?” 

“We know that leading up to winter break, there was a 

spike in discipline based on the previous year status 

data, so the PBIS team will plan something in terms of 

[additional] student incentives.”



Tier 1: Voices from the Field

School Expectations

“Rather than waiting until October to try to bring in 

the expectations, we start day 1, first day of school.”

“We can’t assume a student will walk into the building 

and automatically know how we expect them to walk 

into this classroom, or interact with other students, or 

walk down the hall… so we teach those expectations.” 

“Because you don’t want the first time you walk out for 

a fire drill to be the fire drill. You walk them out doing 

that [practice] so they know where to line up.”



School Counselor 

Lesson Matrix
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• Use MTSS generated outcome data to inform 
individual and small group counseling

• Implement short-term PBIS-endorsed: small group 
and individual counseling interventions; behavior 
contracts and interventions

• Coordinate CICO process

• Consult and collaborate with stakeholders 
implementing CICO

• As member of the MTSS/interdisciplinary school-
based leadership teams: discuss student screening, 
assessment, intervention selection, progress 
monitoring, data collection and analyses, and 
educational placement

Tier 2/3 Strategies:

Aligning PBIS & School Counseling



• School counselors: ‘‘Help out a lot with the tier two and tier 

three support kids. Check-In, Check-Out mentors… 

They do small groups all the time.’’

• “Sometimes you do acquire some students for small groups 

based on the data provided by PBIS. … It [PBIS data] might 

put [students] on the radar who possibly wasn’t”

• ‘‘You can to choose an area of data that you want to 

focus on [in the school counseling program]. For example…      

[student] GPA, their attendance or their disciplinary records. It’s 

the same data that we’re using [for PBIS]’’.

Voices from the Field

Tier 2/3 Strategies:

Aligning PBIS & School Counseling
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DATA
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Tier 1 example: SWIS data
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Tier 2 example

Use SWIS data to identify groups
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Tier 3: individual student report
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Preparing 

Counselors



Voices from the Field: Language

• “The consistent language has an impact, because the 

things that PBIS are looking to implement, those are the 

things that we [school counselors] do.”

• “Rarely do we [school counselors] have a conference with 

parents, students, teachers where [we do not talk] about 

those [PBIS school-wide expectations], acknowledging 

how the student is using them, maybe encouraging 

where they need to improve. The concepts really are… 

integrated in    a lot of our day-to-day roles as 

counselors. I think it's ever-present in our mind and our 

actions.”



27
Source: Multi-Tiered Systems of Support: The What, Why, and How for School Counselors

George Sugai, Tamika P. La Salle. Susannah Everett, and Adam Feinberg in The School Counselor’s Guide o Multiple 

Tiered Systems of Support. Routledge, 2019



Implementation 

Drivers

▪ Leadership Training

▪ Stakeholder 

Support

▪ Funding

▪ Policy and Systems 

Alignment

▪ Workforce Capacity

▪ Training

▪ Coaching

▪ Evaluation and 

Performance 

Feedback

▪ Content 

Expertise

28



Tier 1 SC 

Competencies
1. Designing and delivering core school 

counseling lessons focused on academic, 

social/emotional and career development

2. Data Analysis

3. Teaching expected behaviors to reinforce 

PBIS implementation

4. Integrating expected behaviors into core 

school counseling lessons
29



Tier 2 SC 

Competencies
1. Designing and implementing  Tier 2 

intervention counseling groups

2. Collaboration to identify and support 

students with Tier 2 needs

3. Data Analysis

4. Effective and efficient use of Universal Mental 

Health Screening

5. Check-In-Check-Out / Check-And-Connect

6. Parent Communication

30



Tier 3 SC 

Competencies
1. Individual counseling

2. Contributing to Functional Behavioral 

Assessments

3. Data Analysis

4. Facilitating Wrap Around Services

5. Collaboration with intensive services 

providers

6. Parent Communication 31
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Engaging school counselors’ 

expertise in effective MTSS will 

only be possible when School 

Counselors have manageable 

caseloads.

SCHOOL COUNSELOR RATIO



School Counselor 
Ratios

ASCA

Recommends:

1:250

Average ratio in 
the US:

1:482
33

Connecticut Ratio:
Statewide  1:459
Urban MS 1.5:880
Suburban MS 1:210
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Schools which have low counselor 

to student ratios (e.g., 1:180) are 

able to support an enviable MTSS 

complete with highly trained 

interventionists. Thus, a significant 

and seldom discussed feature of 

the achievement gap is the 

access gap.
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Source: NACAC and ASCA State-by-

State Student-to-Counselor Ratio 

Report, 2015
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Source: NACAC and ASCA 

State-by-State Student-to-

Counselor Ratio Report, 2015



The lack of 

qualified 

counselors is 

even more 

pronounced in 

urban or 

underserved 

districts where 

students’ 

exposure to 

trauma is 

highest (Lapan

et al., 2012a).
37
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Big Ideas

1. Professional capacity building

2. Power of common language 

across school community

3. Breaking down silos to 

support students
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Follow us on Twitter:

#SchoolCounselors4MTSS
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Thanks!
Any questions?

Peg Donohue 

peg.donohue@ccsu.edu

mailto:peg.donohue@ccsu.edu

