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Guiding Questions

What is the Cedarhurst School?
How does PBIS work in the classroom?

How do we establish trust and foster positive
relationships?

How do we use trauma informed and restorative
practices in a PBIS school?

How is PBIS used with minimal interruptions to the
learning process?



Student Scenario

A typical Cedarhurst Student Scenario




What is The Cedarhurst School?




The Cedarhurst School

Private, therapeutic, special education outplacement

Students with ED and OHI labels

Social, emotional, and behavioral problems

Psychiatric diagnoses
Middle and High School (ages 11-21)
Public school students from all over Connecticut

Tuition paid by sending Districts



About Cedarhurst

Small class size (no more than 8 per class)
Self-contained and mainstream classrooms

Special education teachers, social workers,
behavioral support staff

Therapeutic groups, individual counseling, crisis
intervention, collaboration with collaterals

Use of “take space”



PBIS Team

PBIS Team coach

Teachers, paras, social workers, director
Student council provides input

Team meets once a week RELIGIOUSLY
Review data

Plan PBIS activities

Problem-solve
Problems are discussed by PBIS team

Solutions are sought from entire staff



2  How does PBIS work in the classroom?
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Positively Stated Expectations

Responsibility Safety Respect

-Participation -Use Equipment -Appropriate
Appropriately Language
-Focus on Task
-Physical /Verbal -Focus on Yourself
-Be Prepared Boundaries
-Follow Directions
-Be on Time



Level System

Behavior Card

LEARN AND EARN o
Name: Date: Advisor:
Per. | Responsib.| Safely | Respect| _Initials _|Goal:_

1 . .‘ -
2

3

4 .

5

6a I SRR
6b ' K
7 _|Note:

8 R
HR ) '
Total L

Tier l Supports: Y




Level System:

Students earn points, which provide access to 3 levels of privileges.

Earned 90% of points for each Earned 80% of points for

expectation

Privileges

-outdoor privileges

-one extra slice of pizza on
Thursday

-juice at lunch

-invite to both the Level A and
Level B activity

-10 tickets per week

-2 homework passes per week
-use of music at PE

each expectation

Privileges

-juice at lunch

-invite to the Level B
activity

-5 tickets per week

-1 homework pass per
week

Earned less than 80% of
points for each
expectation (are a new
student or recently off 1:1
status)

Privileges



Classroom

Behavioral Matrix

-participation in
class

-focus on task
-ask permission
to leave the
room

-be prepared
-be attentive
-turn in cards at
start of class

-use equipment
and materials
appropriately
-be on time
-maintain
physical and
verbal
boundaries
-be aware of
vyour

-be an active
listener
-follow
directions
-focus on
yourself

-be
supportive of
others

-use



Homeroom Routine

Morning Afternoon
Put your belongings away Tally your points on your

: : card

Hand in electronics ) .

How was your day?
Gather your belongings
Have a cereal bar (Do you have everything
How’s it going? you need?)
Your electronics will be
handed back to you

Have a great afternoon!

Organize materials

“What are you going to
work on today?” Write a
goal on your card.



Classroom Routine

Place card in the basket

Take out all needed materials for class (book,
notebook, pencil, etc.)

Take out last night’s homework (if any)

Quick review of previous lesson (what did we
learn?)

Participate in lesson
Write down homework assignment

Pick up all belongings including card on the way out
of class



2 f" ‘ | e N
From left, Chief of Police Ronnell Higgins as George Harrison, President Peter Salovey as Paul McCartney, Associate
Professor Kirsten Bechtel as Ringo Starr, and Provost Benjamin Polak as John Lennon. (Photo by Michael Marsland)

You can’t expect anyone to do anything until
they are taught!




Lesson Plans

Routine-Classroom

-participate in task at hand

-try your best

-enter and exit in an orderly fashion

-be prepared

-use equipment and materials appropriately
-be supportive of others

Lesson Objectives
-students will be able to classify and produce positive and negative examples of
classroom expectation

Lesson Materials
-dry erase board
-positive and negative example note cards

Teaching Examples

Positive Examples

-Responsibility: raise hand, wait to be called on, ask permission
-Safety: use appropriate language and keep personal space
-Respect: encourage others, say ‘““nice job”




Lesson Plans--continued
-1

Negative Examples

-Responsibility: head on desk

-Safety: blurt out own personal issues for everyone to hear

-Respect: talk with another student while others are engaged in lesson

Lesson Activities

Model

-Review class expectations and focus on matrix items not posted (ie. Be an active
listener, turn in card at beginning of class)

Lead

-Pass out cards with positive and negative examples

-Create chart on board

-Have students read card and determine where it goes

Test

-As a group, generate one for positive and negative example for each expectation
-Have student self reflect and fill out own card based on expecations



Recognition System:

Students also earn tickets

Student can earn tickets for a positive behavior in each of the
three expectations categories

When tickets are given, students are directly told why they
have earned them

Tickets are currency and can be used to buy activities, field
trip, breakfast, special lunches, themed snacks, activity with
specific staff members, auctioned items and raffled items

Students can use tickets to buy items in the school store

Name: [0 Respect

Date: 0 Responsibilty

Staff: [J Safety




Rewards

Rewards are consistently given
Level Activities
Ticket trips/Field Trips
Student of the Week /Month
Tickets and levels are more meaningful /valuable
Student input assures rewards are wanted

More privileges available with higher levels
Outside privileges during lunch

Use of electronics at gym



Data drives decisions

11 Ticket spend downs

u Ticket raffle
Address spike in
negative behaviors
Can only use tickets
they have earned within
specified time period
Can use tickets to buy

raffle tickets
71 Increase trips
- Increase homeroom activities

o1 Create Tier Il plans

STARTS Aven. B E \ \
@ %7 m‘ MAy "
FORYOD
TiCKeY
EARNER
RAFFLE DRAWING

Eos EVERY

FRIDAY

TOP 10



12

19

26

13

20

27
No School

Calendar of Events

14

21

28

8
Lunch
Taco Bell

(30 tickets)
15

22 Level B
Activity
lce cream
floats

29 Snack &
movie

(30 tickets)

16 Bacon,

Egg,
Cheese

(30 tickets)
23

30

10

17 Level A
Trip to the
Zoo

24

31

11

25



3 How do we establish trust and foster
positive relationships?
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Get to know the kids

Ask about their weekends

Check in every morning

Play to their interests

basketball, board games, music, drawing, tea time, essential oils

Allow students to draw or listen to music in
class

Use Brain Breaks



Trauma Informed and Restorative
Practices

Restorative Practice

A collaborative and proactive way of being that aims
to build community and manage conflict by modelling
positive behavior. (siowe, m, 2012)

Trauma Informed Practice

Create a school environment where every student
feels safe and supported and staff understand how
trauma affects behaviour and emotions.

(https:/ /www.alberta.ca/trauma-informed-practice.aspx2utm_source=redirector)



How do we use Trauma Informed and
Restorative Practices in a PBIS school?

Swap Staff
Provide Choices

Validate Feelings

It’s okay to have a grumpy morning

Engage with them on their level; play to their

intferest
Cat Video

Provide Mindful Distraction



Level System

Behavioral Goals

Level student with problematic behavior is given a
specific behavioral goal

Student is taught how to achieve the goal

A check is given for any instance of the specific
problematic behavior

Level A’'s move to a B if they receive one check, level B’s
move to a C after they receive two checks

If students achieves their goal, they maintain their level
and can achieve a higher level (if they have the points.)



Revisit Initial Student Scenario

Early Life
Current Life
Trauma

Does this information change your initial response?



Student Investment
—

1 Student Council
11 Student input into rewards

11 Students create posters to advertise rewards

n s -

W R N AR

11 Culture of participation has built over years

All students participate enthusiastically



Parent Involvement

Weekly communication home

Postcards home to emphasize positive

Date

Dear

(]
Email
Just wanted o let you know that

Multi-staff approach

Feel free to call If you have any questions or concems.
You can reach me at 203-764-8314

-communication log

Point card as communication tool

Parents reward school progress at home



Create Tier Il Plan
N

Tier Il Support Plan
Name Date
Mentor(s) Name
Goal {specfy the beh that the student is working on, . g to decrease
inappropriate com )

Non-contingent Reward (must be time with a preferred staff who can provide
coaching toward goal-specify timeframe, with whom and activity)

Contingent Reward [specify timeframe, with whom, activity and criteria)

Additional Information (2.g data tracking method, etc.)

Person(s) developing plan




Positive Coaching

1:1 conversation validating behavior
Focus on the BIG picture

Strategize how to get back on track
What skills are you going to use to get yourself through
the day in a positive way?
Restating
“I’'m here to support you!”
“I'm you’re advocate”

“You’ve got this!”



Data collection

Everyone participates

Every staff member: give and tallies own tickets, fills in
expectation card

Homeroom teacher: sign students up for events, collect
tickets, assist students in tallying points

1 teacher: writes Tier |l plans
1 teacher: inputs “take space” data into SWIS
1 social work: maintains ticket tally (updates new students )

PBIS Coach: schedule and provides lesson plans/materials
for lessons



Create tools for easy data collection
N

Student 1 |Sadent TLowed Toschiur 1 T :
(R0 I N N N 7 | Eaudent 1 A WOher2 TRACHE 3 Vonchiy 4 THOSHY S TERchel O TAOORITT I TONCIACY) TLave! Bivr Toww, S5t
Stoee | LA 1 | ‘ | | Sadont 2 : 10 16 Stndent 1
Stutent 7 1 1 * ‘ . + B 3
- 1—-£ | NN Y N NI ' Sadent ) A 5 8 Student 2
SW" R L 11 3 S Gudent & A "0 10 Student 3
' pa 12 ‘ 6 | Sauden 8 10 10 Studest 4
Stuoet 5 0. T T T T + et '™ 1
Stogert  E— | SN S S S 7 Gadertt 0 0 4 Shudem &
Shucent 7 4 8 | V] S ) u  Sudont 1 A 6 5 Shuden 0
Staoees § T"a 1 v 1 + + ¢ Sadunt i A s 0 10 Studer /
Stuoet ¢ e R 10 Sdont 0 " 0 18 Studen 8
Student 10 18 e e S S 11 Budont 10 A 5 5 Student 9
Stugent 11 ™% —t—1—1 22 Saadert 11 B 10 10 Student 10
Stucent 12 A D S b b 11 Snadunt 12 A 2 5 5 Stodent 11
Stugdet 13 ™8  pomy 1 p— - 3 Saudert 1) B "0 12 Stucert 12
Stuoent 14 1T¢ T 111 15 Saudert 14 c 5 5 Student 13
Stucent 14 A T 10 Saudert 15 A ' 0 0 Student 14
Stucent 18 B YR ! I | 1 17 Sadert 18 A 10 17 Student 15
Stucent 17 1T 1T T 111 18 | Saudent 17 0 10 10 Student 16
Stgers 18 A | P s ppo g 6 Smdent 18 A L 8 Shudent 17
Stucent 10 JC T 1T 11 20 Saudart 19 A 10 10 Ghudent 18
Stucent JO ] —T1T11 1 Sadant 20 A 10 10 Student 19
Stugent 21 | T 111 22 | St 21 c 0 10 Slidont 20
Stuoest 22 18 N S 1) Eaudert 22 n 0 0 Btudent 21
Shetens 33 {4 e 24 Saudent 23 n 5 5 Student 22
Stoeet 24 A | o g 5 5 Shudent 23
Shudent 28 1 NG NS NN 25 | Saudent 24 A
= 18 et 10  Saudert 25 B 0 10 Student 24
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Create effective tools
—

o Allow members inputting data to create forms to
make their jobs easier

student wotes Responsibity ||| Jatety hespect | [ | |
M T W [Th |F Total |M T W [Th F Total M T W Th |F Total

0 0 0
Student 1 30 301 30 30, 27| 147 30 30, 30 30 27 147 30 300 30| 30] 27[ 147
Student 2 29 27 14 27 0 97 28 28 14 29 0 99 25 27 13 29 0 94
Student 3 28 0 0 24, 27 79 30 0 o 27 27 84 30 0 o 27 27 84
Student 4 30 30 0 o 27 87 30| 30 0 0 27 87 30 30 o o 27 87
Student 5 0 0 0 o 27 27 0 0 0 0 27 27 0 0 o o 27 27
Student 6 30 28 300 30, 27 145 300 30, 30 30 27 147 30 300 30| 30] 27| 147

Teacher's Homeroom Week of

| Student What days are | Possible Earned Earned | Earned
| excused weaekly Responsibility | Safety Respect
[ Student 1
: Student 2

Student 3
| Student 4
: Student S

Student 6
JrsAt;Jd'ent 7

— g



Daily Wrap Up Meeting

Entire staff meets every day for 30 minutes
Determine behavioral goals

Review data
Discuss levels

All staff have opportunity to discuss PBIS practices,
effectiveness and goals

PBIS Team members present identified issues and
ask for or offer possible solutions

Everyone takes ownership



The Data Speaks

Frequency of Take Space Episodes

=
=]

[Xa)

Average Number of Take Space Epsidoes per Day

08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18

Academic Year



The Data Speaks

A
s

Average Referrals Per Day Per Month - Multi-Year PBIS A
All, 2017-18 - 2017-18 AN
4 - B 2017-18

Average Referrals Per Day
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School Months



Student Scenarios for Discussion

Student A
Student B
Student C

Knowing what you know now, how would you approach
each scenario?






