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3 Key Questions

1. Why PBIS?

2. What is PBIS?

3. How do I learn more?

1. Why PBIS?

“Get Tough” doesn’t work

Context matters

Schools are asked to do more with less

PBIS works

a.

b.

c.

d.

a. “Get Tough” Doesn’t Work

Teacher 
Gives 

Demand

Student 
Exhibits 
Problem 
Behavior

Teacher 
Removes 
Demand

Student 
Stops 

Problem 
Behavior

(e.g., Patterson, 1982; Walker, 
Ramsey, & Gresham, 2004)

Everyone 

escapes & the 
coercive cycle 

continues!

Science of behavior has taught us that students….

• …are NOT born with “bad behaviors”

• …do NOT learn when presented contingent aversive 
consequences

• ...do LEARN expected behavior when taught directly

• ...do IMPROVE behavior when provided specific 
feedback

• …experience SUCCESS in safe, predictable, and 
positive environments

The power of PBIS is not in the rewards, it 
is in teaching and redesigning 

environments!

“It’s not 

you.

It’s me.”

PBIS is about 
changing adult
behaviors 

PBIS is about 
fixing 
environments, 
not students
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Context 

Matters! 

Examples:

Individual Student

vs.

School-wide

b.

“Albert”

Albert displays a number 
oppositional behaviors such 
as refusing to remain in his 
seat when asked, walking out 
of the classroom without 
permission, and talking 
during independent seatwork. 
When his usual routines are 
unexpectedly changed (e.g. 
school-wide assembly, guest 
speaker,  or fire drill) his 
behavior behavior increases, 
he walks out of class, yells, 
and swears at his peers. His 
teachers are unable to 
convince him to return to 
class.

What 
would 

you 

do?

“Brooke”

Brooke dresses in black every day, 
rarely interacts with teachers or 
other students, & she often puts 
her head down on her desk, or 
listens to her iPod. When 
approached or confronted by 
teachers, she pulls hood of her 
black sweatshirt or coat over her 
head & walks away. Mystified by 
Brooke’s behavior, teachers 
usually shake their heads & let her 
walk away. Recently, Brooke drew 
pictures depicting morbid scenes 
such as gory skeletons and 
graveyards on the front of her 
notebooks. Other students became 
frightened when they noticed what 
she was drawing.  When asked 
about the pictures she mumbles 
f@$& you.

What 
would 

you 

do?

Fortunately, 
we have a 

science that 
guides us 

to…

• Assess these situations

• Develop behavior 
intervention plans based 

on our assessment

• Monitor student 

progress & make 
enhancements

All in ways that can be 

culturally & contextually 

appropriate

(Crone & Horner, 2003)

What factors influence our 
ability to implement what 

we know with accuracy, 

consistency, & durability for 

students like Albert and 
Brooke?

Context 

Matters! 

b.

“159 Days!”

Intermediate/senior high 
school with 880 students 
reported over 5,100 office 
discipline referrals in one 
academic year. Nearly 2/3 of 
students have received at least 
one office discipline referral.

5,100 referrals * 15 minutes = 76,500 min = 1,275 hrs / 8 hours = 

Albert and Brooke are in this school!
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SWPBIS 

Message!

Successful individual 
student behavior 
support is linked to 
host environments or 
school  climates that 
are effective, 
efficient, relevant, & 
durable.

(Zins & Ponti, 1990)

c.   Schools are asked to do more with less

Competing, Inter-related National Goals

Common core
Improve literacy, 
math, geography, 

science, etc.

Make schools safe, 
caring, & focused 

on teaching & 
learning

Improve student 
character & 
citizenship

Eliminate bullying Prevent drug use
College & career 

readiness

Provide a free & 
appropriate 

education for all

Prepare viable 
workforce

Affect rates of high 
risk, antisocial 

behavior 

Leave no child 
behind Etc….

d.

When done well, 
SWPBIS improves 

outcomes for kids 
and adults!

Research 

Says…

• Implementing Tier 1 SWPBS is 
associated with the following 
positive outcomes:

– Increases in prosocial 
behavior

– Increases in organizational 
health/climate

– Increases in state-wide test 
scores (tentative)

– Decreases in office discipline 
referrals

– Decreases in suspensions

– Decreases in reported 
bullying

(e.g., Bradshaw, Koth, Thornton, & Leaf, 2009; Bradshaw, Koth, Bevans, Ialongo, & Leaf, 2008; Bradshaw, Mitchell, & 

Leaf, 2010; Bradshaw, Waasdorp, & Leaf, 2012; Horner et al., 2009; Waasdorp, Bradshaw, & Leaf, 2012 )a

Research 

Says…

• Further, among schools 
implementing SWPBS, 
those that implement 
with fidelity experience 
greater

– decreases in ODRs,

– decreases in 
suspensions, and

– increases in state-wide 
test scores in math over 
time.

(e.g., Simonsen, Eber, Sugai, Black, Lewandowski, Simms, & Myers, 2012)

PBIS is…

…a framework for 
enhancing adoption & 
implementation of… 

…a continuum of evidence-
based interventions to…

…achieve academically & 
behaviorally important 
outcomes for…

…ALL students

2. What is PBIS?
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Critical Features of PBIS

(Vincent, Randal, 

Cartledge, Tobin, & 

Swain-Bradway, 

2011; Sugai, O’Keefe, 

& Fallon 2012 ab)
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Supporting 

Culturally 

Knowledgeable 
Staff Behavior

Supporting Culturally Relevant

Evidence-based Interventions

OUTCOMES

Supporting Culturally Equitable 

Social Competence & Academic Achievement

Supporting

Culturally Valid 

Decision
Making

Continuum of School-Wide 

Instructional & Positive Behavior Support

Primary Prevention:
School-/Classroom-

Wide Systems for

All Students,

Staff, & Settings

Secondary Prevention:
Specialized Group

Systems for Students 

with At-Risk Behavior

Tertiary Prevention:
Specialized 

Individualized

Systems for Students 

with High-Risk Behavior

~80% of Students

~15%

~5%

Establish Behavioral 

Expectations/Rules

Teach Expectations in the 

Context of School Settings

Establish Team
Develop Statement of Behavioral 

Purpose or Vision

At BSG, we are 
responsible for 

ourselves, respect each 
other, and maintain 
safety in our school.

Establish Procedures for 

Encouraging Appropriate Behavior

Develop data-based procedures 

for monitoring

Teach Expectations in the 

Context of Class Routines

Establish Procedures for 

Responding to Inappropriate 

Behavior

Build Routines to Ensure On-Going 

Implementation
Develop Systems to Support Staff

Resources

• www.pbis.org

• www.nepbis.org

3. How do I learn more?


