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Southbridge Public Schools

DISTRICT LEADERSHIP TEAMING 

Executive Functions 

Dr. Jeffrey Villar, Receiver/Superintendent

Dr. Margo Ferrick, Assistant Superintendent





Policy Systems & Alignment
District Priority

• Principals members of 
school based teams

• Receivership develop 
policies for alignment with 
vision

Data

• Paperless SWIS Referrals

• Walkthrough Cycle & 
Tools 

• PBIS Climate Survey 

• TIC

• TFI

• Conditions for Learning 



Workforce Capacity 
Challenges

• Teacher & admin. churn

• Mindset

• Small PBIS school teams

Assets

• District PBIS coach

• 2-3 coaches per school 



Stakeholder Support 

• District leaders are actively involved

• Positive School climate is the TOP priority  

• Communication strategy



Funding

• Integration in the general fund 

• State level grants

• Private funding 



Strong Schools Strong Community

Weymouth Public Schools 
District Practice Review 

Dennis Jones 

Weymouth Public Schools 



WPS Demographics 
• About 6,000 students from Pre K-

12
– 1 Early childhood center
– 8 Elementary schools
– 5-6 and 7-8 Middle School
– 1 High school

• 20% Students with disabilities
• 30% Economically disadvantaged
• 44% High need students



District Overview
Elementary 

Tier I/II
• Academy

• Seach

• Talbot

Tier I
• Nash

• Hamilton

• Pingree

• Wess

Middle/HS

Tier I
• Adams

Early Tier I
• Chapman
• HS





Where We’ve Been: Training at District Level

• Receiving training from PBIS that 
was brought back to individual 
schools.

• Reliance on schools self-sustaining 
of how they receive and find 
training.

• Lacking a group of highly skilled 
central office,school administration, 
and teachers in charge of finding 
and delivering training.



Where We Are: Training at District Level

• Recruited and built a diverse team with expertise and understanding of a multi-
tiered system and applied behavior.
– Focus on increased fidelity throughout buildings.

• Attending training at all levels of application, not just at the district level.
– This is vital to becoming PBIS experts for the district.

• Relying on peer reviewed and widely used programs for training resources.
– Attending and presenting at local PBIS seminars.
– Reviewing and applying the work from key PBIS researchers.

• Better educating school administration to train their coaches.
• Creating our own resources to deliver systematic training to all staff in the district.



Products of Effective Training at the District 
Level

• Catalog of training material that has 
been vetted by district PBIS Team.

• Scheduled events/trainings for all 
levels of staff members throughout 
the year.

• Growing investment of time by 
school level coaches in seeking out 
new material.





Where We’ve Been: Coaching at District Level

• Recruiting teachers and staff that have shown an interest in PBIS.
• Sending coaches to scheduled PBIS but lacking in follow-up/through after 

training.
• Coaching practices localized to individual schools.
• Minimal vision for coaching vertical articulation.
• Blurred lines of training vs coaching.



Where We Are: Coaching at District Level

• Coaches communicate monthly with district team 
about successes and areas of improvement for their 
schools.  

• Working towards creation of our own self-sustained 

coaching modules for all levels of the PBIS in 

schools.

– Systematic and accountable

• Started to delineate the differences between 
coaching vs training.

• Being more visible and available to school coaches 

for support and acknowledgment. 



Products of Effective Coaching at the District Level

• Less variability between 
buildings, especially with similar 
aged students.

• Individual coaches 
understanding of the difference 
in training and coaching.

• Districts ability to assess the 
level of coaching in each 
building.  

• Experts feeling like experts.



Where We’ve Been: Evaluation at District Level

• Heavily relied on TFI from PBIS organization as primary source of evaluation.  
• Rarely compared and shared with like aged schools in district and area.
• Met with administrators about PBIS success but less systematic than desired.



Where We Are: Evaluation at the District Level

• Focusing on creating models of evaluation for all levels of 
PBIS
– District/School/Class/Individual 

• Creating toolboxes for common problems that are 
available to school coaches readily.

• Scheduling frequent school evaluations that focus on key 
pillars of PBIS and not performance.

• Conduct annual “District Rounds”
– Follow up interventions for schools when needed.



Products of Effective Evaluation at the District Level

• Districts that feel comfortable evaluating their own schools objectively and 
sharing the findings.

• Use of available evaluative tools to check effectiveness of programs at all 
levels.

• Input from all levels reaches district team on a regular basis.
– Needs to be from ALL levels to be valid.

• District Rounds to allow teachers, coaches, and administration to see 
firsthand what surrounding schools are doing. 



District Rounds Worksheet



District Rounds Outcomes

• Roadmap to district fidelity
• Identification of areas of acute need
• Creating a professional learning community
• Exposure in district/town of the PBIS work 

being done at the district level.



Questions?


