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1. Participants will be able to explain and analyze how the TFI Walkthrough Tool can be 
used to support leadership, coaching, and implementation of classroom-based 
high-impact/low effort classroom strategies based on lessons learned from Agawam 
Public Schools. 

2. Participants will engage in a self-guided assessment and identify at least one actionable 
strategy to advocate for professional collaboration and continuous improvement of 
classroom-based practices. 

Learning Objectives 



Warm up-Stand up



The Reality of Today’s Classrooms
● Educators balancing:

○ Academic instruction
○ Social-emotional learning
○ Behavior management

● Increasing demands on teacher capacity



Why Classroom Practices Matter 
● Students spend most time in classrooms

● Classroom systems = foundation of MTSS & PBIS

● Inconsistent Tier 1 → weak Tier 2 & 3 outcomes

● Need for feasible, sustainable practices

(Darien Toth et.al.,2025)



High Leverage Classroom Practices (HLP)
● Easy to embed into instruction
● Benefit all students—especially those needing more support
● Examples:

○ Opportunities to Respond (OTR)
○ Behavior-specific praise
○ Praise-to-correction ratio
○ Predictable routines
○ Active supervision

(Center for PBIS, 2025)



The Implementation Gap 
Known practices ≠ consistent use

Barriers:

● Time constraints
● Competing priorities
● Lack of feedback/coaching

Result: Variable classroom implementation
(Brownell, Ciullo, & Kennedy, 2021) 



What Educators Need 
● Coaching and feedback

● Administrative support

● Peer collaboration

● Student voice

● Systems that normalize growth (not evaluation)

(St. Joseph et. al, 2025)



Introducing the TFI Walkthrough Tool 
● From TFI 3.0 (Center on PBIS, 2025)

● Purpose:
○ Observe classroom practices
○ Collect actionable data
○ Guide implementation

● Focus on support, not compliance





Goals

School-based team approach

● Increase consistency in classroom practices

● Improve staff engagement

● Strengthen PBIS implementation



Our Process 
● Shared vision and supportive 

● Walkthrough data collection

● Incorporating:

○ Educator voice

○ Student feedback

○ Real-world experiences

● Continuous improvement cycle



Using Educator Voice 
● Success stories shared every staff meeting

● Normalizing challenges

● Continuing to create psychological safety (find the helpers!)

● Shifting from “evaluation” → “collaboration”









Balancing Accountablity and Support
● Clear expectations

● Data-informed conversations

● Non-evaluative feedback

● Shared responsibility for outcomes



Building a Culture of Continuous 
Improvement 
● Normalize feedback

● Celebrate small wins

● Encourage peer support

● Focus on growth over perfection



Outcomes: Systems
●





 Let’s Celebrate Staff!!
100% of staff surveyed were named all expectations able were able to name how 
they have integrated expectations into their teaching

100% of staff report utilizing school acknowledgement system within the last week

100% of staff report they know what behaviors involve administrative response vs. 
classroom response and are able to provide examples

100% of staff surveyed reported they feel PBIS is important for school 
improvement



Let’s hear it for Clark Students!!!
100% of students surveyed were able to name all expectations and provide 
examples. 

100% of students surveyed reported receiving Clark Cash within the past two 
weeks 

100% of students reported that incentives were valuable. 



Outcomes: Students 
● Decrease in major referrals from SY24-25 to SY25-26

● Decrease in minor referrals over time in SY 25-26 (March exception)

● 50% decrease in out of school suspensions SY 25-26

● 53% decrease in crisis referrals for SY 25-26



Participant Self Reflection Activity 
Reflect on:

● Current classroom practices
● Use of data
● Staff support systems

Identify strengths & gaps



Action Planning 
● Identify one actionable strategy:

○ Coaching structure
○ Walkthrough use
○ Collaboration opportunity

● Plan for implementation 



Key Take Aways: 
Classroom practices drive system success

Data + voice = meaningful change

Small, feasible strategies → big impact

Culture matters as much as tools



Reflection/Discussion
What resonated with you?

What barriers exist in your setting?

Where could this work start?
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