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Agenda

* What is PBIS?
e MTSS Framework model

 Why PBIS?
e Science & evidence-based

* Critical Features
* Getting Started

* Questions, resources, next
steps

Outcome

Participants will be able to
describe big ideas of the PBIS
framework and identify why a
school/setting they know of
may want to explore/boost
implementation.

Q = Big Idea




The TF1 3.0 IS A KEY TOOL TO GUIDE YOUR IMPLEMENTATION!

Learn more at
PBIS.org and

B o PBIS Apps TFI 3.0 Resources

INVENTORY (TFI)
MANUAL

RESOURCE
PAGE

 the integration of mental health supports
* equity

- classroom implementation NOW
AVAILABLE

The TFI 2.1 was revised to prioritize content related to i

It also aligns better with current guidance and training
content available through the national Center on PBIS




This Presentation Supports...

TFI1 3.0

Feature Description
Number

1.11 The school has a clear purpose statement and established priority for developing and
implementing SEB support within a PBIS/MTSS framework aligned to key school and
district initiatives and strategic plans and clearly communicated to all educators.

1.15 Tier 1 leadership teams purposefully and regularly engage students that are representative of (a)
the schools’ demographics and (b) any marginalized groups in co-designing and actively revising
the content and the implementation of foundational Tier 1 practices (items 1.3-1.10) based on the
regular review of schoolwide and community data.

1.16 Tier 1 leadership teams purposefully and regularly engage families and community members that
are representative of (a) the schools’ demographics and (b) any marginalized groups in co-
designing and actively revising the content and the implementation of foundational Tier 1

practices (items 1.3-1.10) based on the regular review of schoolwide and community data.




Why these TFIl 3.0 items?

Support Educators
through Equity-focused PD

e

Disaggregate
All Data by
Student Group

QOutcomes

High Expectations for Each Student

Adapt Practices
to Meet
Needs and Values




Prioritize equity. MTSS is for all students, families,
GqUitD and educators. Use the MTSS framework to
differentiate supports for students and monitor to

ensure equitable outcomes are observed.

Make student growth and benefit central to all
decisions. Student outcomes that reflect
Outcomes . . -
equitable learning opportunities must be the

ultimate criteria for all decisions.




Center on PBIS Educational Equity Definition

"When educational policies, practices, interactions, and
resources are representative of, constructed by, and
responsive to all people so that each person has access to,
meaningfully participates in, and experiences success through
high-quality learning environments that recognize and honor
individual characteristics and group identities (adapted from
Fraser, 2008; Great Lakes Equity Center, 2024).”

()




PBIS centers equity in all decisions...

Throughout the conference, think
about how topics support

Access

Representation
Meaningful Participation
Positive Outcomes

as well as the systems needed to
promote and sustain equity for each
and every individual.

PBI Positive Behavioral
Interventions & Supports

n ideal framework for increasing equity in student outcomes. Research s|
y have greater equity in school discipline, specifically for African Ar
need to include equity-focused strategies in their action plans to achieve

What Is Equity?

In education, equity is "when educational policies, practices, interactions, and resources are representative of, constructed by, and responsive to
all people such that each individual has access to, can meaningfully participate, and makes progress in high-quality learning experiences that
empowers them towards self-determination and reduces disparities in outcomes regardless of individual characteristics and cultural identities.”
me

Why Address Equity?
There are different aspects of equity in education, such as academic achievement or placement in special education or gifted and talented

programs, In PBIS, the most common outcome is equity in school discipline, or the reduction of risk for exclusionary discipline such as, office
discipline referrals and suspensions based on individual characteristics like race/ethnicity or special education status.

Foundational Elements of Equity in PBIS

Conference

https://www.pbis.org/topics/equity




What is PBIS?

Multi-Tiered System of Supports (MTSS) Framework model




What do PBIS schools look like/sound like?
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What do PBIS schools look like/sound like?

e Classroom Environments Plan Template
Grade Level/Peri Date Updated: Add

Instructions:

* Review Creating a Classroom Teaching Matrix. Also check out. and fo Students” Social

Emotional_and Behavioral eeds for broader guidance on classroom practices.

o y . . Highland High School PRIS
Complete tables with your own classroom information. (Replace light blue example text) Engage students and
Attleboro Public Schools

their families to ensure the matrix reflects shared norms and volues. (see Lesson Plon: Co-Creating Clossroom Managing Discipline

Matrix with Students ) Also check out the Cultural Responsiveness Field Guide: Appendices C, D, G, & |
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PBIS Example Resource Repository - Northeast Positive Behavioral Interventions and Supports



https://nepbis.org/tier-1-school-wide/pbis-exemplar-resource-repository/
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Prompt Expected Behavior... Prompt Examples:

...at the beginning of each activity “While 'm reading, you can be kind by keeping your body calm,
voice quiet, tech muted, and eyeson me.”

..prior to end of each activity “In 1 minute, we're going to do our next activity. Please be kind to
vour space by putting your materials away and leaving it better than
vou found it

..oefore each transition “Remember, as we walk, we will be kind by keeping our voices quiet
and staying in our own space.

Give Specific Feedback ... Praise/Correction Examples:
...for desired behavior (praise) “Wow. | like how you are kindly helping your friend with her
materials.”

“Class, you are being kind to yourse lves by being ready to
earn...this is going to be a fun and important lesson.’
...for undesired behavior (correction)| o “I see materials that are not put away. Group 1, please return to
vour area and kindly leave the space even better than you found it
“l see that not everyone has had a chance to participate in the
group activity. Please be kind and give everyone a chance to share

Consider additional strategies to acknowledge or respond to student behavior.

Excerpt from: Center on PBIS (2024, July). Creating Effective
Classroom Environments Plan Template (Revised).




Conceptual Foundations of PBIS

Behaviorism

e Behavior is learned, lawful, and malleable

ABA

e Apply to socially important problems in applied
settings

e Consider larger context of improving quality of life

e Apply to school settings




PBIS is...

A framework for enhancing adoption &
implementation of

7

2

4 )

Academically & behaviorally important
outcomes for

A continuum of evidence-based
interventions to achieve

7

All students




Continuum of School-Wide Instructional
& Positive Behavior Support

What do we do
for ALL?

What do we do for
the FEW needing
intensive support?

What do we do for
the SOME needing
more support?




Provide a continuum of support
for each and every individual

Tiers organize support and
needs, NOT people!

‘ Intensive

Targeted

Spanish

Universal




Academic Integrated Continuum Behavior
Support Support
Continuum Continuum

Critical Features of MTSS
« Continuum of evidence-based interventions
« Focus on prevention and early intervention

- Tiered continuum of supports with increasing
intensity based on need

« Universal screening for early intervention

- Use of a problem solving model and data-based
decision rules

« Continuous progress monitoring
« Focus on teaming

- Emphasis on improving quality of implementation
Embedded into school improvement plan




PBIS provides the organizational (framework) needed to...

-

Integrate academic and
behavior initiatives

Maximize academic
achievement

-

\_

&

Support social-
emotional-behavioral
(SEB) needs

~

~

J

Improve classroom &
school climate

Decrease reactive
management

/




Check in: Centering on Equity & What is PBIS?




Why PBIS?

Science
Data to support implementation improves outcomes




Why PBIS?

“Getting tough” doesn’t work

) Context matters

) Schools asked to do more with less

)PBIS supports mental health




Think about a student
who has engaged in
challenging behavior.

How do adults respond?




Immediate & seductive solution...“Get Tough!”

Again, some students’ behaviors

Give additional improve (“respond”),

Give initial
“aversive” and more

“aversive”
consequence , )
consequences Other studer-1ts behaviors
continue...

Repeat “NO” louder
Move closer and point

Complete ODR
Threaten and establish bottom line

Send to in-school detention




Increase intensity,
frequency, and
duration of
“aversive”
consequences

False sense of
safety and security!

* Fosters environments of control

* Triggers & reinforces antisocial
behavior

* Shifts accountability away from
school

* Devalues child-adult relationship
* Weakens relationship between

academic & social behavior
programming




/
Erroneous

Assumptions...

L~

« student is inherently
"bad" and must prove
they deserve to be part of
class

« aversive consequences
teach

« some kids improve (even
temporarily), so all will

~

j

e

- N\
Science of Behavior
has Taught Us,

Students...

e are NOT born with “bad
behaviors”

* do NOT learn when
presented contingent
aversive consequences

 do learn better ways of
behaving by being taught
directly & receiving

\_ positive feedback




Schools asked to do more with less

PBIS provides an evidence-based framework for addressing ongoing needs

&) PBIS:z

ARSISEP Ao imtss (& s

Returning to
School
During and
After Crisis

Improving
PBIS HIGH SCHOOL
& PBIS .. Attendan C.e IMPLEMENTATION:
and Chronic

_ Supporting
Absenteeism College and

) Career Readiness
Discussing

Race, RaCiSm Inlenilen(ionss.(Supporls

and Important

Building a Culture of
Cgfrent Evente Staff Wellness

Schools everywhere are facing teacher shortages due to a shrinking pool of applicants and a growing
July 2021 number of teachers leaving the profession. If we are going to attract and retain highly qualified effective
uly teachers, we will need to be more ntional in designing systems that support a healthy workforce. PBIS
has a long tradition of creating ef ive teaching and leaming envil by focusing on supp: q
adult behavior through (a) ongoing staff input and feedback, (b) ongoing professional leaming, and (c) a
phased based approach to implementation. The purpose of this brief is to provide recommendations to
district and school leadership teams on how the of the Positive i i and

March 2, 2021




PBIS supports mental health

1. Rising Mental Health Needs and Disparities 1. Prioritize Wellness for Each and Every
Among Children and Student Groups Child, Student, Educator, and Provider

Perceived Stigma is a Barrier to Access . Enhance Mental Health Literacy and
Reduce Stigma and Other Barriers to
Access

Ineffective Implementation of Practices . Implement Continuum of Evidence-Based
Behavioral, and Mental Prevention Practices

Mol Fragmented Delivery Systems . Establish an Integrated Framework of

Educational, Social, Emotional, and
Behavioral-Health Support for All

Policy and Funding Gaps . Leverage Policy and Funding

Gaps in Professional Development and . Enhance Workforce Capacity
Support

Lack of Access to Usable Data to Guide . Use Data for Decision Making to Promote
Implementation Decisions Equitable Implementation and Outcomes

US DOE Guidance : https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
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PBIS works

Decades of evidence shows PBIS leads to a positive outcomes when implemented with fidelity...

Improved Student Reduced Exclusionary Improved Teacher
Outcomes Discipline Outcomes

~ ~

; 6,8,13 . . e s .
academic performance office discipline perception of teacher

/ referrals®>6 efficacy’1!

\

\, J

social-emotional ) .
competence>®13 school organizational

_J . 4 -
w suspensions health and school climate
decreased rates of student- 23

reported drug and alcohol
abusel® ) )

~

reduced bullying behavior restraint and seclusion®12 perception 02 school
11, 14 safety

. v

1Bastable, Kittelman, Mclntosh, & Hoselton, 2015 + 2Bradshaw, Koth, Bevans, lalongo, & Leaf, 2008 ¢ *Bradshaw, Koth, Thornton, & Leaf, 2009 + *Bradshaw, Mitchell, & Leaf, 2010 + *Bradshaw,
Waasdorp, & Leaf, 2012 + ®Horner et al., 2009 + "Kelm & Mclntosh, 2012 + 8Lewis, 2017 # “Reynolds et al., 2016 * °Ross & Horner, 2009 + 1Ross, Romer, & Horner, 2012 + 2Simonsen, Britton, &
Young, 2010 ¢ 2Tobin, Horner, Vincent, & Swain-Bradway, 2012 * “Waasdorp, Bradshaw, & Leaf, 2012




Check in: Why PBIS?




Critical Features

Creating a durable framework, with relevant cultural and contextual
fit, that efficiently fosters positive outcomes for all




Culture and Context of the School Community

Outcomes




This Presentation Supports...

TFI1 3.0

Feature Description
Number

1.11 The school has a clear purpose statement and established priority for d-.veloping and
implementing SEB support within a PBIS/MTSS framework aligned tr key school and
district initiatives and strategic plans and clearly communicated to all educators.

1.15 Tier 1 leadership teams purposefully and regularly engage students that are representative of (a)
the schools’ demographics and (b) any marginalized groups in co-designing and actively revising
the content and the implementation of foundational Tier 1 practices (items 1.3-1.10) based on the
regular review of schoolwide and community data.

1.16 Tier 1 leadership teams purposefully and regularly engage families and community members that
are representative of (a) the schools’ demographics and (b) any marginalized groups in co-
designing and actively revising the content and the implementation of foundational Tier 1

practices (items 1.3-1.10) based on the regular review of schoolwide and community data.




Disaggregate
All Data by
Student Group

Support Educators
through Equity-focused PD

e

Qutcomes

High Expectations for Each Student

Adapt Practices
to Meet
Needs and Values




Outcomes are our GOALS for implementation

@ a result of implementing PBIS\

during the

20XX-20XY school year, student
reports of school climate will
improve by 20%

o

Based on data
Locally important and meaningful
Applicable to all (culturally
equitable)
e Students’ social competence
and academic achievement
e Staff implementation of critical
skills
Observable and measurable
Written as a goal




Use data to inform decisions about which students,
families, and educators need which supports, as well
as whether supports should be continued, adjusted, or

faded. Data should be used to ensure that all recipients
experience benefit and that supports are implemented
with fidelity.




Data used in PBIS implementation

Did we implement
the systems and
practices we agreed
upon?

Fidelity
Data

|

TIERED FIDELITY
INVENTORY (TFI)
MANUAL

/—{Outcome Data}

Is the plan resulting in
progress towards our
goals (student
benefit)




Key School-wide Practices

 Leadership team

Promotes L
CONSISTENT and * Common purpose & approach to discipline
EQUITABLE « Clear set of positive expectations & behaviors
vision, values, *  Procedures for teaching expected behavior school- and
language and class-wide
experiences e Continuum of responses to increase use of SEB skills

which lead to a

POSITIVE and
PREDICTABLE
CLIMATE

 Continuum of responses to decrease SEB errors

Procedures for on-going monitoring & evaluation

SEB = Social-emotional behavioral




PBIS settings use practices that are:

 Evidence-based

Connected to the school climate and behavior priorities of
the school

Informed by students, family, and staff input

Inclusive of language, images, messages, etc. across
cultural groups and school contexts

Monitored continuously for implementation fidelity and
student benefit

Focused on prevention and a continuum of timely support

Documented as effective and/or adaptable with varied
contextual and cultural learning histories




.

Outcomes

Continue to invest in systems to support high-
fidelity implementation over time. Leverage
existing leadership teams to guide planning and
implementation, and consider effective means to
support educators’ professional learning and
wellness given current resources, experience, and
expertise.




Systems SUPPORT implementation to occur with fidelity

Continuous
Action

; J Planning/
I

Team-Based
Implementation

and
Sustaining
Staff

Engagement

Embedded
and Ongoing Data
Professional Routines
Development

Promoting Q_

Staff
Recognition




Check in: Critical Features




Getting Started

Informed by data, depends on your context, desired outcomes and
how students, staff, family and community members share a vision
for a positive school environment that meets the needs of ALL




GETTING STARTED WITH PBIS

4 AY4 )
1 Establish an effective leadership 6 Develop a continuum of responses
team to increase use of SEB skills
\. J \. J \_ /
4 Y 4 AY4 )
2 Develop a brief statement of 7 Develop a continuum of responses
purpose & define outcomes to decrease SEB errors
\. J \. J \_ /
é ) é AY4 N\
|dentify positive school-wide
. ) Develop systems to support staff
3 behavior expectations 8 P>y PP
\. J \. J \_ /
é ) é AY4 N\
4 Develop pr.ocedures to .teach 9 Use data for decision-making
school-wide expectations
\. J \. J \_ —
4 ) é hAY4
5 Develop procedures to teach 10 Promote sustainability
class-wide expectations
\. J \. J \_




Significant Predictors of Equitable Outcomes

Data-based
decision making

Tobin & Vincent (2011)

Classroom PBIS Formal reward systems
Systems

Barclay (2017),
Tobin & Vincent (2011)
Tobin & Vincent (2011)




Questions, resources, next steps




How did we do?

e




Session Evaluation

* Your feedback is critical to future planning of this event.
* PLEASE take a moment to share your valuable insight!

https://bit.ly/NEPBIS2026eval

THANK YOU!



https://bit.ly/NEPBIS2026eval
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