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Welcome!

Who are we and 
why did we 
choose here?

My school 
is just 

getting 
started 

with PBIS

PBIS is 
new to 

me, and I 
work in an 

PBIS 
School

We have 
been "doing 
PBIS" for a 
while but 
we've lost 
our umph

I have a 
new 

role where
I train 

or coach 
schools in 

PBIS
Something else?



Access Conference Program
and Session Materials 

at NEPBIS.org

NEPBIS 
LEADERSHIP 

FORUM



Agenda    Outcome

• What is PBIS?
• MTSS Framework model 

• Why PBIS?
• Science & evidence-based

• Critical Features 

• Getting Started

• Questions, resources, next 
steps

Participants will be able to 
describe big ideas of the PBIS 
framework and identify why a 
school/setting they know of 
may want to explore/boost 
implementation.

= Big Idea



The TFI 3.0 IS A KEY TOOL TO GUIDE YOUR IMPLEMENTATION!

The TFI 2.1 was revised to prioritize content related to 
• the integration of mental health supports
• equity
• classroom implementation 

It also aligns better with current guidance and training 
content available through the national Center on PBIS

Learn more at 
PBIS.org and 
PBIS Apps

RESOURCE 
PAGE 
NOW 

AVAILABLE

 



This Presentation Supports…
TFI 3.0 
Feature 
Number

Description

1.11 The school has a clear purpose statement and established priority for developing and 
implementing SEB support within a PBIS/MTSS framework aligned to key school and 

district initiatives and strategic plans and clearly communicated to all educators. 

1.15 Tier 1 leadership teams purposefully and regularly engage students that are representative of (a) 
the schools’ demographics and (b) any marginalized groups in co-designing and actively revising 
the content and the implementation of foundational Tier 1 practices (items 1.3-1.10) based on the 
regular review of schoolwide and community data. 

1.16 Tier 1 leadership teams purposefully and regularly engage families and community members that 
are representative of (a) the schools’ demographics and (b) any marginalized groups in co-
designing and actively revising the content and the implementation of foundational Tier 1 
practices (items 1.3-1.10) based on the regular review of schoolwide and community data. 



Why these TFI 3.0 items?



Equity

Prioritize equity. MTSS is for all students, families, 
and educators. Use the MTSS framework to 

differentiate supports for students and monitor to 
ensure equitable outcomes are observed.

Outcomes

Make student growth and benefit central to all 
decisions. Student outcomes that reflect 

equitable learning opportunities must be the 
ultimate criteria for all decisions.



Center on PBIS Educational Equity Definition

"When educational policies, practices, interactions, and 
resources are representative of, constructed by, and 
responsive to all people so that each person has access to, 
meaningfully participates in, and experiences success through 
high-quality learning environments that recognize and honor 
individual characteristics and group identities (adapted from 
Fraser, 2008; Great Lakes Equity Center, 2024).”



PBIS centers equity in all decisions... 

Throughout the conference, think 
about how topics support 

• Access
• Representation
• Meaningful Participation
• Positive Outcomes

as well as the systems needed to 
promote and sustain equity for each 
and every individual.

https://www.pbis.org/topics/equity



What is PBIS?
Multi-Tiered System of Supports (MTSS) Framework model 



What do PBIS schools look like/sound like?



What do PBIS schools look like/sound like?

PBIS Example Resource Repository - Northeast Positive Behavioral Interventions and Supports

https://nepbis.org/tier-1-school-wide/pbis-exemplar-resource-repository/
https://nepbis.org/tier-1-school-wide/pbis-exemplar-resource-repository/
https://nepbis.org/tier-1-school-wide/pbis-exemplar-resource-repository/
https://nepbis.org/tier-1-school-wide/pbis-exemplar-resource-repository/
https://nepbis.org/tier-1-school-wide/pbis-exemplar-resource-repository/
https://nepbis.org/tier-1-school-wide/pbis-exemplar-resource-repository/


Excerpt from: Center on PBIS (2024, July). Creating Effective 
Classroom Environments Plan Template (Revised).



Conceptual Foundations of PBIS

Behaviorism

• Behavior is learned, lawful, and malleable

ABA

• Apply to socially important problems in applied 
settings

PBS

• Consider larger context of improving quality of life

PBIS

• Apply to school settings



PBIS is…
A framework for enhancing adoption & 
implementation of 

A continuum of evidence-based 
interventions to achieve

Academically & behaviorally important 
outcomes for

All students



Continuum of School-wide Instructional and 
Positive Behavior Support



Continuum of Support for each and every 
individual



Academic
Support 
Continuum

Behavior 
Support 

Continuum

Integrated Continuum

Critical Features of MTSS

• Continuum of evidence-based interventions

• Focus on prevention and early intervention

• Tiered continuum of supports with increasing 
intensity based on need

• Universal screening for early intervention

• Use of a problem solving model and data-based 
decision rules

• Continuous progress monitoring

• Focus on teaming

• Emphasis on improving quality of implementation

• Embedded into school improvement plan



PBIS provides the organizational (framework) needed to...

Integrate academic and 
behavior initiatives

Maximize academic 
achievement

Improve classroom & 
school climate

Decrease reactive 
management

Support social-
emotional-behavioral 

(SEB) needs



Check in: Centering on Equity & What is PBIS?

Thoughts, 
questions? Level 
of similarity in 
your setting?



Why PBIS?
Science

Data to support implementation improves outcomes



“Getting tough” doesn’t work

Context matters

Schools asked to do more with less

PBIS supports mental health

Provides a framework to promote equity

PBIS works

Why PBIS?



Think about a student 
who has engaged in 

challenging behavior.

How do adults respond? 



Immediate & seductive solution...“Get Tough!”



Getting tough: False sense of safety and 
security







US DOE Guidance : https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf

PBIS supports mental health

https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf


PBIS works 



Check in: Why PBIS?

Thoughts, 
questions? 
Takeways?



Critical Features 
Creating a durable framework, with relevant cultural and contextual 
fit, that efficiently fosters positive outcomes for all 



Cultural and contextual fit



This Presentation Supports…
TFI 3.0 
Feature 
Number

Description

1.11 The school has a clear purpose statement and established priority for developing and 
implementing SEB support within a PBIS/MTSS framework aligned to key school and 

district initiatives and strategic plans and clearly communicated to all educators. 

1.15 Tier 1 leadership teams purposefully and regularly engage students that are representative of (a) 
the schools’ demographics and (b) any marginalized groups in co-designing and actively revising 
the content and the implementation of foundational Tier 1 practices (items 1.3-1.10) based on the 
regular review of schoolwide and community data. 

1.16 Tier 1 leadership teams purposefully and regularly engage families and community members that 
are representative of (a) the schools’ demographics and (b) any marginalized groups in co-
designing and actively revising the content and the implementation of foundational Tier 1 
practices (items 1.3-1.10) based on the regular review of schoolwide and community data. 

Review of TFI items the session supports



Critical features



Outcomes are our GOALS for implementation

As a result of implementing PBIS 
during the 
20XX-20XY school year, student 
reports of school climate will 
improve by 20% 

• Based on data
• Locally important and meaningful
• Applicable to all (culturally 

equitable)
• Students’ social competence 

and academic achievement
• Staff implementation of critical 

skills 
• Observable and measurable
• Written as a goal



Data

Critical Feature: Data



Types of data



Key School-wide Practices

• Leadership team 

• Common purpose & approach to discipline

• Clear set of positive expectations & behaviors

• Procedures for teaching expected behavior school- and 
class-wide

• Continuum of responses to increase use of SEB skills

• Continuum of responses to decrease SEB errors

• Procedures for on-going monitoring & evaluation

Promotes 

CONSISTENT and 

EQUITABLE 

vision, values, 

language and

experiences 

which lead to a 

POSITIVE and 

PREDICTABLE 

CLIMATE
SEB = Social-emotional behavioral

Practices



PBIS settings use practices that are:

• Evidence-based

• Connected to the school climate and behavior priorities of 

the school

• Informed by students, family, and staff input

• Inclusive of language, images, messages, etc. across 

cultural groups and school contexts

• Monitored continuously for implementation fidelity and 

student benefit 

• Focused on prevention and a continuum of timely support

• Documented as effective and/or adaptable with varied 

contextual and cultural learning histories 

Practices



Critical feature: Systems



Systems SUPPORT implementation to occur with fidelity 



Check in: Critical Features

Thoughts, 
questions? 
Takeways?



Getting Started
Informed by data, depends on your context, desired outcomes and 
how students, staff, family and community members share a vision 
for a positive school environment that meets the needs of ALL



GETTING STARTED WITH PBIS

1 Establish an effective leadership 
team

2 Develop a brief statement of 
purpose & define outcomes

3 Identify positive school-wide 
behavior expectations

4 Develop procedures to teach 
school-wide expectations

5 Develop procedures to teach 
class-wide expectations

6 Develop a continuum of responses 
to increase use of SEB skills

7 Develop a continuum of responses  
to decrease SEB errors

8 Develop systems to support staff

9 Use data for decision-making

10 Promote sustainability



Significant Predictors of Equitable Outcomes



Questions, resources, next steps



How did we do?

Why did we 
choose here?



• Your feedback is critical to future planning of this event. 
• PLEASE take a moment to share your valuable insight!

Session Evaluation

https://bit.ly/NEPBIS2026eval

THANK YOU!

https://bit.ly/NEPBIS2026eval
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