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These materials are covered by the following 
Creative Commons License:

You are free to:
• Share – copy and distribute the material in any 

medium and format
• Adapt – remix, transform, and build upon the 

material

Under the following terms:
• Attribution – Give appropriate credit, provide a link 

to the license, and indicate if changes were made
• NonCommercial – you may not use the material for 

commercial purposes

This presentation was developed as part of the U.S. Department of Education IES funded 
Grants R324A170052 & R305A240087 to Educational Community Supports at the University of Oregon.
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The TFI 3.0 IS A KEY TOOL TO GUIDE YOUR IMPLEMENTATION!

The TFI 2.1 was revised to prioritize content related to 
• the integration of mental health supports
• equity
• classroom implementation 

It also aligns better with current guidance and training 
content available through the national Center on PBIS

Learn more at 
PBIS.org and 
PBIS Apps

RESOURCE 
PAGE NOW 
AVAILABLE

 

4



5/4/26

2

This Presentation Supports item 1.1&…
1.2 1.2 TEAM OPERATING PROCEDURES

Tier 1 leadership team has (a) regular meeting format/agenda that prompts the regular review of Tier 
1 practices, systems, and data, (b) minutes available to all staff for review, (c) established and 
regularly used team norms, (d) defined meeting roles (e.g., timekeeper, facilitator, recorder), (e) 
regular (e.g., quarterly) two-way data sharing and communication with advanced tiers teams to 
inform decision making, (f) a current action plan, (g) procedure for evaluating fidelity of team 
operating procedures (e.g., Team Initiated Problem Solving [TIPS] Fidelity Checklist) at least twice 
annually, and (h) a formal process to monitor the impact of team norms and procedures on ensuring 
all team members are able to participate as equal partners.

1.17 1.17 DECISION MAKING WITH BEHAVIOR DATA
Tier 1 leadership team has access to behavior data (e.g., discipline referrals, removal from assigned 
instructional environment, suspensions, expulsions) that includes (a) all information relevant for 
decision making (e.g., behavior, date/time, location, student), (b) perceived function, and (c) 
disciplinary actions organized by the behavior type, frequency of events over time (per day per 
month), location, time of day, consequence, and by individual student, and uses discipline data at 
least monthly to develop and regularly re-evaluate a profile of overall strengths and needs that inform 
the development and delivery of equitable Tier 1 foundational and classroom practices (items 1.3-
1.10).
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Identify meetings from 
your own experience.

• How do you feel before/during/after a not-
so-great meeting?

• How do you feel before/during/after a well-
run meeting?
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20 years of  research funding
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Identify Teaming Structure• District and School Implementation Teams developed
• Shared resources, knowledge & common goals

• Set guidelines for implementation to meet clearly 
defined outcomes

Oregon Statewide Initiative
2006-2020
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echaparr@uoregon.edu, Research Associate Professor 
MTSS Blog & Coaching: erinchaparro.com

○ Implementation Partner for the Center on PBIS

○ TIPS Meeting App Development Team

○ International MTSS Association, 
https://www.mtssassociation.org/ 

ABOUT ERIN
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Tier 1 ESSA - Highest

● 84%Tier 1 teams using TIPS documented a reduction in ODRs per 100 students 
compared with 10 of 19 (53%) wait list teams documenting a reduction in ODRs 
per 100 students at and the difference was statistically significant (χ2 = 4.39, df 
= 1, p = .04).

● 72% Tier 1 teams using TIPS documented a reduction in OSS per 100 students 
while only six of 18 (33%) WL teams documented a reduction in OSS per 100 
students. The difference was statistically significant (χ2 = 5.46, df = 1, p = .02).
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Annual Team Meeting Costs for One Team

One team of 5, meeting 45 
minutes monthly 
• Over 100,000 public schools so 

4, 125, 000 hours per year or 
$170,197,500.00 a year in U.S. 
schools. 
• $2,063.00 per year for a 

monthly meeting based on the 
average teacher salary
(Bureau of Labor Statistics, 
2020)

©  Educational Community Supports, University of Oregon 2021
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Using TIPS for Enhanced 
Data Teaming: 
An Overview

This presentation was developed as part of the U.S. Department of Education IES 
funded Grant R324A170052 to Educational Community Supports at the University of 
Oregon.

©  Educational Community Supports, University of Oregon 2021
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Big Ideas
ü Teams are more effective and efficient when they follow the three core elements of the TIPS 

process:

• Meeting Foundations 
• Data-Based Decision Making

• Implementation Decisions
ü TIPS is an evidence-based approach to enhancing team operations.

• Typical school teams can learn to use TIPS well
• Teams that use TIPS are more effective at identifying situations and implementing solutions

• Teams that use TIPS are more likely to produce change in student outcomes

©  Educational Community Supports, University of Oregon 2021
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Three Elements 
of TIPS
allow teams to 
be more
effective and 
efficient

TIPS Meeting Foundations

TIPS Decision Making

TIPS Implementation Decisions

Big Idea #1

©  Educational Community Supports, University of Oregon 2021
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Use of TIPS by teams

Main Elements Core Features

Meeting Foundations • Team with the right members, responsibility, authority 
and time

• Access to the right data in the right form, at the right 
time

• Predictable process for working together as a team

Evidence-Based Decision 

Making

• Using data to identify situations with precision
• Defining goals

• Selecting solutions that fit the function of the 
situations and context

• Building action plans for implementing effective 
solutions

Implementation Decisions • Adopting the solution with high fidelity
• Using data to monitor if solution is implemented and 

effective
• Adapting support in response to changes over time

©  Educational Community Supports, University of Oregon 2021
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Facilitator

Team Member

Data Analyst

Minute Taker Administrator

Administrator's primary role is Administrator
Can be back ups to facilitator, data analyst, minute takers

Roles and Responsibilities
TIPS-FC Across the tiers items 7-8

©  Educational Community Supports, University of Oregon 2021
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Each role has primary and backup designee 

• Primary and backup people work together when possible

• If/when the primary person is called away from a meeting, the back up person slides into the role 
seamlessly.

• Back up people can naturally shift to primary after building fluency in the role and responsibilities

Agree to be in a role for a period of time or series of meetings

• Fall term

• Next 6 meetings

Roles and Responsibilities

©  Educational Community Supports, University of Oregon 2021
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©  Educational Community Supports, University of Oregon 2021
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Use of TIPS Meeting Foundations by teams

Main Elements Core Features

Meeting Foundations • Team with the right members, responsibility, authority 
and time

• Access to the right data in the right form, at the right 
time

• Predictable process for working together as a team

Problem Solving Process using 

Evidence-Based Decision 
Making

• Using data to identify problems with precision
• Defining goals

• Selecting solutions that fit the problem and context
• Building action plans for implementing effective 

solutions

Implementation Decisions • Adopting the solution with high fidelity
• Using data to monitor if solution is implemented and 

effective
• Adapting support in response to changes over time

©  Educational Community Supports, University of Oregon 2024

Turn and talk to your neighbor: Discuss how your current MTSS 
leadership team includes elements of the TIPS meeting 

foundations?

20
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TIPS is an evidence-based approach to helping teams be more 
effective and efficient 

Systematic Research Documents that if Teams use TIPS

A. Team meetings are more efficient, and satisfying

B. Teams identify concerns/situations earlier and with better precision

C. Teams are more likely to build solutions and action plans

D. Teams follow through with their solutions, and produce change in adult and student behavior

Big Idea #2

©  Educational Community Supports, University of Oregon 2021
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Why is the TIPS approach successful?
Data drives the process.
Developed by both reviewing research on effective 
team meetings, and extensive observations of 
school teams.

The TIPS main elements were then developed, 
tested, revised, and repeatedly examined in 
research trials to determine what was both 
practical and effective.

It is often helpful to look at how the main elements 
of TIPS not only drive effective decision making, but
avoid common traps that hinder teams.

©  Educational Community Supports, University of Oregon 2021
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Moving from common team “traps” to effective team meetings 
Common Trap Why this is a problem TIPS

Team without clear purpose or 

process

Team members do not know 
how to contribute, and feel 
time is not used well

Team Meeting Foundations

(Data: TIPS Fidelity Checklist: Meeting 
Foundations)

Poorly defined problems are often 
solved with solutions that may not 
fit the local school, or result in any 
student improvement

Solutions are likely to be 
expensive, poorly matched to 
the setting, and ineffective if 
they are developed without 
first defining a problem with 
precision

Problem Solving/ Data-based Decision-
making

(Data: TIPS Fidelity Checklist: Problem 
Solving Process)

Good ideas and practical solutions 
are identified and written up, but 
never really implemented

It is ineffective and 
demoralizing to invest in 
building solutions that are not 
used.

Implementation Decision

(Data: TIPS Fidelity Checklist: Problem 
Solving Process)

©  Educational Community Supports, University of Oregon 2021
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Use of TIPS by teams

Main Elements Core Features

Meeting Foundations • Team with the right members, responsibility, authority 
and time

• Access to the right data in the right form, at the right 
time

• Predictable process for working together as a team

Evidence-Based Decision 

Making

• Using data to identify situations with precision
• Defining goals

• Selecting solutions that fit the function of the 
situations and context

• Building action plans for implementing effective 
solutions

Implementation Decisions • Adopting the solution with high fidelity
• Using data to monitor if solution is implemented and 

effective
• Adapting support in response to changes over time

©  Educational Community Supports, University of Oregon 2021
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Precision has 6 points 

©  Educational Community Supports, University of Oregon 2021
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©  Educational Community Supports, University of Oregon 2021
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Two kindergarten students are displaying minor inappropriate language in non-classroom 
settings. These students are also known to reside in less than positive neighborhoods and 
also come from households with older siblings who have been in an out of jail across the 
past years.

‘Allie’ is having behavior problems.

She talks out to get adult attention. She is disruptive (talks out, waves hand, and sighs) 
usually during whole group instruction.

‘Allie’ talk outs to get adult attention. She is disruptive (talks out, waves hand, and sighs) 
usually during whole group instruction in the classroom. Her current level is 4 times day.

NOT
PREC ISE

PRECISE

Precise or Not Precise Statement? 

©  Educational Community Supports, University of Oregon 2021

NOT

PREC ISE

NOT

PREC ISE
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Izzie Johnson - Developing a precision statement using ODR data
9/10- 9/14, 10 ODRs in 5 school days

Who: Izzie Johnson

What: Harassment & 
Inappropriate language

When: 9:15-10:00, 12:00-12:45

Where: Bus, Hall, Class

Why: Obtain peer attention

Frequency: Ave. 2 
referrals/day

©  Educational Community Supports, University of Oregon 2021
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read and complete
Grade 7 Math Story
Problems  with 80%
accuracy, 4 of 5 days by
April 15

read Grade 7 Math
Story Problems

read Grade 7 Math
Materials

provide 5 positive
comments to every
corrective comment
during the first 10
minutes of 5th period

increase positive
interactions
during 5th period

increase positive
interactions

exercise for 30
minutes 3 times a
week for the month
of March

exercise 3 times a
week for the month
of March

exercise 3 times a
week

Examples of the evolution of goal setting

What is most useful for measuring change?

Exercise
more

Be more
positive

Use reading
to learn

©  Educational Community Supports, University of Oregon 2024
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Use of TIPS Evidence-Based Decision-Making 

Main Elements Core Features

Meeting Foundations • Team with the right members, responsibility, authority 
and time

• Access to the right data in the right form, at the right 
time

• Predictable process for working together as a team

Evidence-Based Decision 

Making

• Using data to identify situations with precision
• Defining goals

• Selecting solutions that fit the function of the 
situations and context

• Building action plans for implementing effective 
solutions

©  Educational Community Supports, University of Oregon 2024

Turn and talk to your neighbor: Discuss how your current 
MTSS leadership team or data team includes elements of 

the TIPS evidence-based decision-making process?
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Use of TIPS Implementation Decisions by teams

Main Elements Core Features

Meeting Foundations • Team with the right members, responsibility, 
authority and time

• Access to the right data in the right form, at the right 
time

• Predictable process for working together as a team

Problem Solving Process 

using Evidence-Based 
Decision Making

• Using data to identify problems with precision
• Defining goals

• Selecting solutions that fit the problem and context

Implementation Decisions • Adopting the solution with high fidelity
• Using data to monitor if solution is implemented and 

effective
• Adapting support in response to changes over time

©  Educational Community Supports, University of Oregon 2024

Turn and talk to your neighbor: Discuss how your current 
MTSS leadership or data team includes elements of the TIPS 

implementation decisions?
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Adopting TIPS 
Teams adopt TIPS by 

A. completing a one-day coach and one-day team training, completing the 
Online Learning Modules, or a combination of the two;

B. ensuring access to relevant data and display of meeting minutes (e.g., SWIS 
© or TIPS Meeting Minutes App ©);

C. receiving active TIPS coaching for two meetings following training; and 

D. using the TIPS Fidelity Checklist to self-assess and improve /sustain.

Do the readiness checklist to see if you’re set up for success!
©  Educational Community Supports, University of Oregon 2021
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TIPS Fidelity Checklist & Meeting 
Minutes form

https://www.pbis.org/resource/tips-fidelity-checklist

https://www.pbis.org/resource/tips-meeting-minutes-template

33

• TIPS Meeting Minutes 
template 24th most 
viewed resource on 
PBIS.org in 23-24

• TIPS Fidelity Checklist 
60th most viewed in 23-
24

• TIPS videos on 
PBIS.org are amongst 
the 20 most frequently 
viewed

34

Big Ideas
ü Teams are more effective and efficient when they follow the three core elements of the TIPS 

process:

• Meeting Foundations 
• Data-Based Decision Making

• Implementation Decisions
ü TIPS is an evidence-based approach to enhancing team operations.

• Typical school teams can learn to use TIPS well
• Teams that use TIPS are more effective at identifying situations and implementing solutions

• Teams that use TIPS are more likely to produce change in student outcomes

©  Educational Community Supports, University of Oregon 2021
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What participation looks like
Two cohorts. No schools are asked to wait without benefit.

Cohort 1  |  Summer/Fall 2026

• Full-day TIPS training (UO TEAM)
• Ongoing coaching support from 

research team
• $150 per team member
• $200 for team leads
• $500 for district/regional coaches

Cohort 2  |  Summer/Fall 2027

• Full TIPS training (UO online or local 
staff)

• $75 per team member
• $200 for team leads
• $500 for district/regional coaches

Schools chosen for Cohort 1 by lottery. You decide how many schools to put forward.
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TIPS fits what you're already doing

Schools that are eligible are already doing the hard work. TIPS adds the decision-making structure.

✓
Already implementing PBIS

Eligible schools have a Tier 1 foundation in place. TIPS 
builds on what your teams already know.

✓
Already meeting monthly

No new meetings. TIPS is the process for the Tier 1 
meeting your teams are already holding.

✓
Already using behavior data

If your schools use SWIS or a similar system, they 
already have what TIPS needs to work.

✓
Already pursuing student outcomes

TIPS connects adult decisions to student data — the 
link your teams are working to strengthen.
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What your district keeps

The study provides the training and coaching to build it right.
 

The process, and the teams who know how to use it, stay.

Focused teams
Tier 1 teams that address one issue at a time with clarity 

and structure

Connected decisions
Goals that link data to action — so plans actually address 

the problem

Shorter meetings
A structured routine that respects teachers' time and 

produces results

Sustainable practice
TIPS is documented, trainable, and does not require ongoing 

research support

Verified evidence
The study generates data your district can use to 

demonstrate impact

Coaching capacity
District coaches gain TIPS expertise and $500 in direct 

support
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Thank you for your commitment!

Erin Chaparro, Ph.D., M.S.
Research Associate Professor 
University of Oregon
echaparr@uoregon.edu
erinchaparro.com – MTSS Blog
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• Your feedback is critical to future planning of this event. 
• PLEASE take a moment to share your valuable insight!

Session Evaluation

https://bit.ly/NEPBIS2026eval

THANK YOU!

40
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Define the three main elements of Team Initiated Problem Solving (TIPS).

Describe how TIPS improves the effectiveness and efficiency of team problem solving.

Define how to adopt TIPS, and determine if TIPS is being used as intended.

Module Objectives

©  Educational Community Supports, University of Oregon 2021
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Additional Resources
TIPS-Related 
Algozzine, B., Horner, R. H., Todd, A. W., Newton, J. S., Algozzine, K., & Cusumano, D. (2016). Measuring the process and outcomes of team 

problem solving. Journal of Psychoeducational Assessment. 34 (3) 211-229. doi 10.1177/0734282915592535
Chaparro, E. A., Horner, R., Algozzine, B., Daily, J., & Nese, R. N. T. (April 2022). How School Teams Use Data to Make Effective Decisions:     

Team-Initiated Problem Solving (TIPS). Center on PBIS, University of Oregon. www.pbis.org Retrieved from 
https://www.pbis.org/resource/how-school-teams-use-data-to-make-effective-decisions-team-initiated-problem-solving-tips

Horner, R., Newton, J.S., Todd, A., Algozzine, B., Algozzine, K., Cusumano, D., & Preston, A.I. (2018). A randomized wait-list controlled 
analysis of team problem solving. Behavior Disorders https://doi.org/10.1177%2F0198742917745638

Newton, J. S., Horner, R. H., Algozzine, B., Todd, A. W., & Algozzine, K. M. (2012). A randomized wait-list controlled analysis of team-
 initiated problem solving. Journal of School Psychology, 50, 421-441. Doi.org/10.1016/j.jsp.2012.04.002

Newton, J. S., Horner, R. H., Todd, A. W., Algozzine, B., & Algozzine, K. M. (2012). A pilot study of a problem-solving model for team 
decision making. Education and Treatment of Children, 35, 25-49. doi/10.1353/etc.2012.0001

Todd, A. W., Horner, R. H., Berry, D., Sanders, C., Bugni, M., Currier, A., Potts, N., Newton, J. S., Algozzine, B., & Algozzine, K. (2012). A case 
study of team-initiated problem solving addressing student behavior in one elementary school. Journal of Special Education 
Leadership, 25, 81-89.

Todd, A., Algozzine, B., Horner, R., Preston, A., Cusumano, D., Algozzine, K. (2019). A descriptive study of school-based problem 
solving. Journal of Emotional and Behavioral Disorders, 27(1) 14-24. doi 10.1177/1063426617733717

©  Educational Community Supports, University of Oregon 2021
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