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The TFI 3.0 IS A KEY TOOL TO GUIDE YOUR IMPLEMENTATION!

The TFI 2.1 was revised to prioritize content related to 
• the integration of mental health supports
• equity
• classroom implementation 

It also aligns better with current guidance and training 
content available through the national Center on PBIS

Learn more 
at PBIS.org 
and PBIS 
Apps

RESOURCE 
PAGE 
NOW 

AVAILABLE

 



This Presentation Supports…

TFI 3.0 
Feature 
Number

Description

2.5 Options for Tier 2 Interventions 
2.6 Decision Rules for Assigning and Exiting Students for 

Intervention 
2.13 Decision Making with Student Performance Data



Who’s here?

State Level

School Level District Level



Welcoming Activity
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Agenda
● Vermont context
● Tier 2 Systems, 

Practices, and Data
● District highlight
● Q&A/Discussion



Vermont Context: Where is VTPBIS?



Scope and Sequence of VTPBIS Trainings
➔ Exploration/readiness through micro-learnings and TA
➔ Universal Leadership Team Training
➔ Targeted Team Training

◆ Universal Screening
◆ Functional Behavioral Assessment/Student Support 

Planning
➔ Beyond CICO
➔ Intensive Team Training
➔ Refreshing/Enhancing/Deepening PBIS at the Universal 

Level
More information at www.pbisvermont.org  

https://www.pbisvermont.org/training-resources/vtpbis-microlearnings/
http://www.pbisvermont.org


Learning Objectives: 
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● Clarify the purpose and characteristics of Targeted 
interventions (including aligning the intervention to 
behavior function)

● Examine the process for creating a Targeted system 
and inventory of interventions from an exemplar 
school 

● Consider practices for monitoring progress and 
making data-driven decisions.
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SOCIAL & ACADEMIC 
OUTCOMES

The Framework

SYSTEMS DATA

PRACTICES

EQUITY

Evid
ence-Based Multi-Tiered

Problem-Solving Team-Based



● Preventive 
● Proactive
● Evidence-based 

practices
● Relationships
● School climate
● ALL staff, ALL 

students, ALL 
settings

Additional:
● Instruction 
● Practice
● Positive 

reinforcement
● Prompts & 

pre-corrections
● Adult connection
● Family/caregiver 

communication 

● Intensive
● Individualized
● Comprehensive
● Wrap-around



Targeted Interventions - What? Who? How?
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Targeted Interventions and Supports
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• Designed for students who need additional support 
in addition to universal interventions and supports 

• Students may be at risk of or experiencing 
academic or social difficulties but do not need 
intensive/individualized interventions

• Interventions are generally referred to as “off the 
shelf” interventions for individuals or small groups

 



• Accessible and available
• Continuously monitored
• Built on Universal implementation
• Minimal time commitment from teachers
• Students choose to participate
• Consistently implemented with most students, but with 

some flexibility
• Matched to the function of the student’s behavior

Critical Features 



Who Might Benefit?  

Students who have…
• Multiple interfering behaviors
• Attendance/late to school
• Frequent nurse visits
• Homework not completed
• Behavior concerns not addressed through discipline 

system (e.g. social withdrawal, internalizing)
• Students who show moderate level of risk on screeners
• Other 16



Understand the Why of Behavior
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Behavior

Obtain/Get 
Something

Escape/Avoid 
Something

Stimulation/ Sensory Social Tangible / Activity

Adult Connection Peer Connection



Consider…

● Adults understanding “function-based thinking” 
is essential to behavior change.

● How can you help ALL staff learn how to 
identify and consider the function of students’ 
behavior?
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Interventions Matched to Function of 
Behavior

Targeted team
● Analyzes data sources to look for patterns to help 

hypothesize function
● Uses clearly defined process for matching student 

needs to intervention
● Maintains updated & explicit inventory of targeted 

supports that includes functions addressed

19



Targeted Interventions & Function
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Behavior

Obtain/Get 
Something

Escape/Avoid 
Something

Stimulation/ 
Sensory

Social Tangible / Activity

Adult Connection Peer Connection

Check-in/Check-out



Internalizing Behaviors  

● Less visible problems less likely to be focused on, 
especially in the very busy environment of schools 

● Staff are generally not trained or supported for 
effective identification and intervention

● Receive fewer school-based interventions
○ 20% LESS likely to be referred for supports

                                                                                                                                                                                                   Lorenzetti, N. (2024) . 
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Building your Inventory of Targeted 
Supports
• Identify the intervention

• Match intervention with function and SEL area

• Describe the goal of intervention

• Describe the criteria for request

• Describe what success looks like

• Describe fading criteria



Thetford Elementary School
About our school

● 174 students K-6
● Multi-age classrooms 

(except K) with para 
support

● Total of 13 classrooms
● 2 School Counselors, 

Dean of Students, and 
Behavior Interventionist



2024

Revamped our EST process 
to help streamline the 
process
Worked on strengthening 
systems

Spring 2024-Attend RED 
training to revisit Universal 
Practices

Trained additional CICO 
coaches 2025

Created Inventory of 
Targeted Interventions
Expanded targeted inventions 
to be able to offer more 

Streamlined our targeted 
supports

2020

2020- First year of PBIS 
Universal Implementation
2020-2023 Focus on 
Universal Practices

2023

Attended Targeted Training 
Introduced CICO and Teacher 
Connect

Focused on making CICO as robust 
as possible, while also starting to 
create other targeted interventions

How We Got Here
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01
Recognizing how time intensive it can be to plan 
and organize new systems. By giving adequate 
time and people power, we had better success  
ensuring our system can work

Benefits of accountability to ourselves 
and others

Important lessons from our PBIS Implementation

Importance of taking small steps and not 
hurrying the process

02

03
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01

Teacher fills out Student Support Request Form

Interventionists, School Counselor & Admin meet

Process to Access Targeted Supports

Universal Strategies have been exhausted

02

03

04 Follow-up meeting is scheduled with teacher

https://docs.google.com/forms/d/1l_SuHcqnFeT_olQOqgVeYSHkNaLd4GBLbgr6oOe0c1w/edit


Inventory 
of Targeted 
Supports

https://docs.google.com/document/d/1gVFsDfFPp5yulZO69Bs37n8QwEhKpiPNsvCeR3OoBrQ/edit?usp=sharing
https://docs.google.com/document/d/1gVFsDfFPp5yulZO69Bs37n8QwEhKpiPNsvCeR3OoBrQ/edit?usp=sharing
https://docs.google.com/document/d/1gVFsDfFPp5yulZO69Bs37n8QwEhKpiPNsvCeR3OoBrQ/edit?usp=sharing
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Other Targeted Interventions - Sample Inventory 
of Targeted Interventions

• Relationship Mapping
• Social Skills Groups
• Earned/Scheduled/Processing Breaks
• Confidence Boosters Groups
• CBITS/Bounce Back
• Self-Regulation - Gear Up, Mindfulness Breaks

https://docs.google.com/document/d/1I5PNsnpKwa-1R29vkGJ8RKX-geWk6-RSe9HedUvet-g/edit?tab=t.0
https://docs.google.com/document/d/1I5PNsnpKwa-1R29vkGJ8RKX-geWk6-RSe9HedUvet-g/edit?tab=t.0
https://mcc.gse.harvard.edu/educators-relationship-mapping


Activity #1: Crowd-Sourcing Interventions

• Review the Sample Inventory of Targeted 
Interventions and Thetford’s Inventory

• Consider and discuss what you have in place and 
what you would like to explore

• What other Targeted interventions do you use in 
your school/district?

https://docs.google.com/document/d/1I5PNsnpKwa-1R29vkGJ8RKX-geWk6-RSe9HedUvet-g/edit?tab=t.0
https://docs.google.com/document/d/1I5PNsnpKwa-1R29vkGJ8RKX-geWk6-RSe9HedUvet-g/edit?tab=t.0
https://docs.google.com/document/d/1gVFsDfFPp5yulZO69Bs37n8QwEhKpiPNsvCeR3OoBrQ/edit?usp=sharing


Data Drives Decision-Making
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Targeted Interventions Data
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SYSTEMS

PRACTICES

DATA
EQUITY

DATA

● Student Outcome
● Fidelity
● Systems



Types of Data to Consider



Types of Data to Consider
Targeted:
● TFI
● EST
● FBA/SSP
● Universal Screening
● Intervention fidelity
● Student Outcome
● School-wide data



How are you currently embracing a data-based decision- 
making process that leads to results for your Tier II Systems?
• Pick a color that matches your experience.
• Consider one step you could take to get to the next level.

Activity: Data Reflection



Big Ideas About Data
● All data should serve a purpose 
● Collect data with fidelity 
● Be prompt about looking at data and acting on it  
● Disaggregate data for equity considerations
● Use data to tell a story and gain collective ownership
● Use data to support, not punish



Implementation Fidelity Data
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Systems Level Tracking Tool



Closing Activity

In reflecting on your learning experience today: 

1. What is something you learned today? 

2. What is one way you will use your learning today 
to move your team work forward? How will you be 
accountable?

Share with a neighbor. 39



Thank you!
Questions?

Sara Bailey - sara.bailey@oesu.org
Caitlin Toleno - caitlin.toleno@oesu.org
Lauralee Keach - lkeach@sbschools.net
Amy Wheeler-Sutton - Amy.Wheeler-Sutton@uvm.edu
Cassandra Townshend - Cassandra.Townshend@uvm.edu

mailto:sara.bailey@oesu.org
mailto:caitlin.toleno@oesu.org
mailto:lkeach@sbschools.net
mailto:Amy.Wheeler-Sutton@uvm.edu
mailto:Cassandra.Townshend@uvm.edu


• Your feedback is critical to future planning of this event. 
• PLEASE take a moment to share your valuable insight!

Session Evaluation

https://bit.ly/NEPBIS2026eval

THANK YOU!

https://bit.ly/NEPBIS2026eval

