
Integrating Restorative Practices 
in PBIS: Building Capacity from 

the State to the Classroom



• Statewide support

• Timeline

• Resource sharing

• Discussion and Questions

Roadmap
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Pennsylvania Training 
and Technical 
Assistance Network 

(PaTTAN)

• Pennsylvania Department of 

Education(PDE), Bureau of 

Special Education(BSE)

• Professional Development 

and Technical Assistance​ 

Vision:
• Create a more equitable and 

inclusive education system that 

meets the needs of all learners.

• Improve outcomes for students 

with disabilities 



Statewide System of Support

Collaboration:

•  Intermediate Unit (IU)

• Local Education Agency (LEA)

• Researchers, and other stakeholders

Goals:

• Develop and implement effective 
strategies 

• Bridge the gap between research and 
practice

• Promote the professional growth and 
retention for school staff



Year 4 (2026-27)
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Year 2 (2024-25)

• Continued internal/extremal capacity 

building in RP Fundamentals/Circles 

training (3) 

o IU + District partners

• Restorative Conferencing (3) 

• IIRP Collaborative Partnership

o RP Fundamentals/Circles Training 

of Trainers (ToT)

o Additional 30 trainers statewide

3 Year 3 (2025-26)

• General trainings with wait-lists

o RP Fundamentals

o Conferencing

• IIRP Collaborative for Restorative 

Conferencing (ToT)

o Additional 30 trainers
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• 2 Fundamentals/Circles per region (6)

• 2 Conferencing per region (6)

• 3 Networking PLCs for ToTs

•  Yearly rotation of Training of Trainers 

• Additional 10 RP Fundamental trainers  

Timeline 

Year 1 (2023-24) 
1

• 2 Internal Trainers
• Restorative Practices (RP) Fundamentals and Intro to Circles trainings building 

capacity and interest

o 1 in each region
o Internal PaTTAN consultants and Intermediate Unit partners from the 

behavior Training and Consultation (TaC) Team 



Pennsylvania Restorative Practices Cascading Growth Model
From 2 initial trainers to 60 statewide trainers, creating a sustainable train-the-trainer pipeline for districts across the Commonwealth

START

2
Initial trainers

Internal state-level
capacity begins here

CASCADE MODEL

Train-the-trainer
pipeline

Build internally → prepare trainers → train 
districts

Sustainable statewide capacity grows because 
trained leaders return to their regions and 

districts to deliver the work locally.

STATEWIDE TRAINER NETWORK

60
trainers across
Pennsylvania

30 focused on Restorative Fundamentals + Intro to 
Circles

30 focused on Restorative Conferencing

Potential Annual Direct Reach

CONSERVATIVE ESTIMATE

2,400
direct participants / year
60 trainers × 2 local trainings × 20 participants
Estimated annual reach if each trainer runs two sessions per year

MODERATE ESTIMATE

3,600
direct participants / year
60 trainers × 3 local trainings × 20 participants
Estimated annual reach with steady regional replication

STRONGER REPLICATION

4,800
direct participants / year
60 trainers × 4 local trainings × 20 participants
Estimated annual reach with robust district-level delivery

Pennsylvania context: 500 school districts  •  2,936 public schools  •  about 1.69 million public-school students  •  potential district reach over time: 60–180 districts

Source: Pennsylvania Department of Education; NCES Digest State Dashboard; PaTTAN Restorative Practices training pages; PaTTAN internal program records (2026); projected reach estimates calculated from trainer replication scenarios.



• Alignment to existing systems

• Coaching conversations (i.e. TFI facilitation 
and action planning) 

• Embedment in state-wide and local level 
initiatives (i.e. PBIS, Academics, SEB and 
interrelated professional development)

• Moving towards ‘formal’ integration 
• I-MTSS Project in partnership with American 

Institute of Research (AIR)

• Demonstration sites

• IMFR

• Coaching, consultation and training

Connections to Positive Behavior Interventions and Supports (PBIS) 
Where do Restorative Practices (RPs) fit “in the triangle”?

Content Based Circles 

 Restorative Problem Solving 

Proactive Circles

Affective Language 

Responsive Circles

Small Impromptu 

Conversations

Affective Questions
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Literacy Learning Environment 
and Engagement 

(Behavior)

Cross-Initiative Collaboration

Multi-Tiered System of 
Support (MTSS)

Special Education 
Leadership

ECRI (Enhanced Core 
Reading Instruction)

Positive Classroom 
Management

Establishing Systems and 
Implementation

• Alignment/integration

• RTI

• Data-Based Decision Making

Elements of:

• PBIS

• Mental Health

• MTSS Systems and 
Special Education

• High Leverage Practices
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• Open to all previous participants

• Virtual

• Partnering with IIRP

• Networking and growing 
collective expertise

• Topics based on feedback from 
participants
o Affect

o Shame

o Systems Alignment

New Direction : Coaching Sessions
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RESOURCES

https://padlet.com/pattan/restorative-practices-resource-sharing-nepbis-conference-ern78dx0nbl91uk9


• Dr. Eva Allen – PaTTAN West
• Eallen@pattan.net

• Melissa Klug – PaTTAN West
• Mklug@pattan.net

Contact Information
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Note. The 1,800 / 3,600 / 6,000 participant figures are projected annual reach scenarios based on an estimated trainer replication. 
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• Your feedback is critical to future planning of this event. 

• PLEASE take a moment to share your valuable insight!

Session Evaluation

https://bit.ly/NEPBIS2026eval

THANK YOU!

https://bit.ly/NEPBIS2026eval
https://bit.ly/NEPBIS2026eval
https://bit.ly/NEPBIS2026eval
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