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The TFI 3.0 is a Key Tool To Guide Your Implementation!
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This Presentation Supports…



Dennis Poirier III 
• Bradley Learning Exchange Behavioral Coach
• Masters Degree in Restorative Practices in Ed. from IIRP
• Bachelors Degree in Youth Development from RIC

Alicia Ead, LICSW
• Bradley Learning Exchange 
• Supervisor of School-based Services 
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About Us
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What is Social Emotional Learning (SEL)??



Acquisition & Application of Skills In:

• Self-Awareness

• Self-Management

• Responsible Decision Making

• Relationship Skills

• Social Awareness
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What is SEL?

(CASEL, 2026)



• Improves academics

• Higher test scores, attendance

• Improves school climate

• Decrease in behavioral referrals, increase in school safety

• Positively impacts youth and adults

• Builds stronger relationships, less burnout
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What does the research say?
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What is Restorative Practices??
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IIRP 2025
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Social Discipline Window Compass of Shame Restorative Continuum

IIRP 2025
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How RP supports SEL?

Social Emotional LearningRestorative Practices

Self-Management

Self & Social Awareness

Responsible Decision Making

Relationship Skills

SEL explicit instruction

Check in/out circles

Affective language/ Impromptu 

Conversations

Proactive circles 
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Big Picture
Connecting RP to Tier 1
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Connecting RP to Tier 1

Restorative Practices are a Tier 1 

strategy within PBIS used to 

teach, practice, and reinforce 

expectations.
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Impromptu conversations

Restorative Questions SEL Casel Connection

What happened?

What were you thinking at the time?

Who has been affected?

What has been the hardest thing  for you?

What do you need to do to make things right?

Self-management

Self-awareness

Social-awareness

Self-awareness

Responsible decision making 

(CASEL & IIRP, 2020)
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PBIS Incentives

Promotes opportunities to model Social Emotional Skills 
and Emotional Intelligence skills

Rewards students though PBIS schools systems
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Circles

• Proactively build community

• Provides relationship building opportunities

• Opportunities to practice SEL skills
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Circles

Types of circles

• Check in/out

• Norms

• Academic Content

• Pre-correcting & prompting

• Celebrations

Circles can be a part of your everyday routine!
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Lessons & Curriculum

Responsible Decision Making Community Building Self/Social Awareness
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Teacher Professional Development

By providing Restorative Professional Development 

(Tier 1), teachers can gain access and skills into Tier 2 

self-management skills.

Using the Social Discipline Window as a 
reflection tool
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How do you do it?
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How?

Practice

PBIS Incentives

Impromptu Conversation

Circles

Lesson & Curriculum

Professional Development

How?

Coach your expectations using restorative language

Integrate into MTSS PBIS committee planning

Embed into daily, weekly, monthly classroom & school routines

NEPBIS teaching expectations/ district SEL & 
academic curriculum

Build into your districts PD calendar

When?

Daily

Monthly

Daily, weekly, 

monthly

Monthly

Yearly
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What Makes This Sustainable in PBIS

Thoughts/ 
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5 Actionable Ways to Start Tomorrow

•Use restorative questions during minor conflicts 

•Implement brief daily or weekly circles 

•Embed SEL into existing PBIS routines 

•Model affective language with students 

•Reflect using the Social Discipline Window 
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Please reserve all questions 
until the end of both 

presentations
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