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The TFI 3.0 IS A KEY TOOL TO GUIDE YOUR IMPLEMENTATION!

The TFI 2.1 was revised to prioritize content related to 
• the integration of mental health supports
• equity
• classroom implementation 

It also aligns better with current guidance and training 
content available through the national Center on PBIS

Learn more at 
PBIS.org and 
PBIS Apps

RESOURCE 
PAGE 
NOW 

AVAILABLE

 



This Presentation Supports…

TFI 3.0 
Feature 
Number

Description

1.20 EVALUATION PLAN

1.1 TEAM COMPOSITION

1.15 STUDENT ENGAGEMENT

1.16 FAMILY AND COMMUNITY ENGAGEMENT

1.18 USING SCHOOL AND COMMUNITY DATA TO INFORM TIER 1

1.19 DECISION MAKING WITH FIDELITY DATA



Introduction

Federal Full-Service Community School Grantee, 2022

• Capacity Building and Development, Rural Schools 

• 5 years

• 4 School Districts, 1 Board of Cooperative Education Service (BOCES), 
Cornell Cooperative Extension

• Serve ~930 students in grades 6-12+ 

• Project Intent: strengthen connections between school, families, 
students, and the community by providing:

• academic enrichments to improve academic performance

• youth development to promote social skills, emotional well-being

• arts/music experiences to expose students to new 
interests/careers

• STEM activities to enhance academic outcomes and career 
knowledge



Vision and Mission Statements

• Vision: North Country Families Students 
Communities Schools: Connected, Engaged, 
Healthy

• Mission: Cultivating a culture of community 
engagement and collaboration to ensure 
students thrive today and are prepared for the 
opportunities of tomorrow.
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Desired Long-Term Impacts

• Students are engaged and connected to local communities that are safe, 
supportive, and desirable locations to reside (Pillar I- Active community and 
family engagement)

• Students are healthy physically, emotionally, and socially (Pillar II- Integrated 
Student Supports)

• Students are engaged in stable and rewarding careers matched to their 
interests, knowledge, and skills (Pillar III- Expanded and Enriched Learning Time 
and Opportunities)

• Regional implementation of Full-Service Community Schools remains 
sustainable and continues to achieve desired impacts/outcomes (Pillar IV- 
Collaborative Leadership and Practices)
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Community schools are both a strategy and a 
place 

• A strategy aimed at bringing together educators, families and 
community stakeholders to attain collective impact

• A Community School acts as a hub, offering, “an integrated 
approach to academics, health and social services, youth and 
community development, and community engagement,” to 
connect and cultivate assets in the community and to link 
families to services (Maier, Daniel, Oakes, & Lam, 2017, p.1).



Not a New Thing!

Community schools represent a coordinated set of partnerships often thought of when 
considering these other terms: 

• School-linked Services

• Wraparound

• Expanded School Mental Health

• School-Based Health Services

• Interconnected Systems Framework

• Multi-Tiered Systems of Support (MTSS)

 



Community 
Schools 

Integrate 
Initiatives…Lot’s 

of Initiatives!



Source: unknown



Restorative Practices

Social Skills Programming

Trauma Informed Strategies

Social Emotional Learning

School Mental Health

Dropout Prevention

Bullying Prevention

Classroom Management

Cultural Responsiveness

Wellness & Self-Regulation

Literacy Instruction

Cognitive Behavior Counseling

Check In Check Out

School Climate

Check & Connect

Function-based Support

Wraparound

Discipline Handbook

Academic & 
Social 

Emotional 
Behavioral 

Success

MTSS Support Alignment and Reduce 
Duplication



MTSS and Community Schools

Critical Features of MTSS

• Team Based Leadership

• Continuous Data-Based Decision-Making 
(including evaluation)

• Comprehensive Screening and 
Assessment System

• Selection and Implementation of 
Instruction, Interventions, and Supports

• Tiered Delivery System

Community Schools

• Community partners are team members

• Fidelity of data, systems, and practices 
monitored at school & partner agencies

• Protocol for selecting practices at all tiers, 
including community agency partners

• Integration of community and school data 
for decision-making

• Screening informs “in, on, and off’ 
intervention decision rules include 
partnership agencies

• Community partners and schools co-
participate in training and coaching

(adapted from Hearn, A & Garton, M, 2019)



The Power of 
Evaluation in 
Highlighting 
Implementation 
Efforts and 
Achieving 
Outcomes 

Center on Positive Behavioral Interventions and Supports (December 2020) Positive Behavioral Interventions and Supports (PBIS) 
Evaluation Blueprint. University of Oregon. www.pbis.org, p. 5

http://www.pbis.org/


Evaluation Worksheet

-Broken down by parts of 
the evaluation cycle
-Additional resources
-Examples from North 
Country FSCS
-Table to jot down your 
own experiences



Part A: Planning Evaluation
Step 1. Identify the Purpose

• Accountability-Our evaluation is required by 
the grant and has 14 Indicators

• Summative-We use our evaluation to examine 
implementation of MTSS to support social, 
emotional, behavioral initiatives and outcomes

• Formative-We use interim data to progress 
monitor and drive implementation plan 
priorities

Center on Positive Behavioral Interventions and Supports (December 2020) Positive Behavioral Interventions and Supports (PBIS) 
Evaluation Blueprint. University of Oregon. www.pbis.org, p. 7

http://www.pbis.org/


Community 
Schools 
Integrate 
Initiatives…Lot’s 
of Initiatives!!



Initiative Inventories 
Can Help Ensure 
Alignment and 
Identify Gaps

Helpful Resources
Resources: NIRN Initiative Inventory
Technical Guide for Alignment

https://implementation.fpg.unc.edu/resource/initiative-inventory/
https://www.pbis.org/resource/technical-guide-for-alignment-of-initiatives-programs-and-practices-in-school-districts


Initiative Inventories



Larkin High School Map of Student Support Programming

Area of FocusAcademic Social/Emotional/Behavioral
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*- meets all PBIS/RTI criteria        - Not Fully Implemented 

George Kalousek – Antonio Rios – Universal Team

Kim Kalousek – Darlea Livengood – Secondary Systems Team 

Melissa Nytko, Joan Riedel, Karen Lopez

Systems Team:
Systems Coordinators:                                                         Student/Parent Ambassadors:
Administration, Academic and Behavioral Intervention              Three to Five Representatives (need more)
Coordinators, Tier 1/2/3 Coaches

Tier 3

Tier 1

Updated: 12/22/2014

FBA/BIPS* 

RENEW* 
(Riedel/Lopez)

                

I-CICO* Attendance 
Room (Riedel)

CICO*        
(Abdic)                 

Teen 
Parenting  

(U46) 

Freshmen 

Transitions     

(Soc. Workers)

Scheduled 

Res. Room* 
(Counselors)

Reading 
Classes

AVID 

 (Osorio)

Boys and 
Girls Club

School Council 
with 9th grade 

Transition team

KAGAN    
(Osorio)

ROYAL 
Power*

Resource Room 
Drop-In 

(Gartshore)

Behavior Intervention 
Coordinator: 
 Antonio Rios

Academic Intervention 
Coordinator: 

Darlea Livengood
Tier 

3

Tier 

2

Tier 

1Core 
Curriculum*

5TH yr. 
Contracts 

(Rios)

Game 
Changer 
Mentors

Truancy    
1-on-1

Royal* 
Mentors

Girls Mentoring  

(Soc. Workers)

Post Hospital  

(Soc. Workers)
Grief Group    

(Soc. Workers)
Why Try?       

(Soc. Workers)
In School 

Intervention

RENZ Center 

Alcohol/Drug 

Educ. *After School 
Tutoring BGC

Prescriptive 
APEX 

SAIG*

Required 
Tutoring BGC

Hearn, A., 2019



Step 2. Identify Key Stakeholders

Multi-level and multi-agency included brand new positions (i.e., MTSS 
coordinator, counseling assistants, and community school coordinators)

Helpful resources: 
• Guiding questions, p.8
• Guidance for engaging critical perspectives 
• Web of Connections activity from Leading by Convening, the IDEA Partnership, 

2014

Center on Positive Behavioral Interventions and Supports (December 2020) Positive Behavioral Interventions and Supports (PBIS) 
Evaluation Blueprint. University of Oregon. www.pbis.org, p. 7

https://implementation.fpg.unc.edu/resource/guidance-for-engaging-critical-perspectives/
https://implementation.fpg.unc.edu/resource/guidance-for-engaging-critical-perspectives/
https://wested.ent.box.com/s/fpixh5zlvz4rza16xpvxsanwzr9y33pb
https://wested.ent.box.com/s/fpixh5zlvz4rza16xpvxsanwzr9y33pb
https://wested.ent.box.com/s/y8qy4pzkuwhmvgynnac9b9r37w5uptks
http://www.pbis.org/


Steps 3 & 4. Evaluation Team and Timeline

FSCS: 
• External Evaluation
• Non-staff member 
• Required by grant
• Previous experience with community school and 

MTSS implementation
• Timeline determined by grant and reporting 

requirements (i.e., annual and semi-annual)

www.pbis.org

Center on Positive Behavioral Interventions and Supports (December 2020) Positive Behavioral Interventions and Supports (PBIS) 
Evaluation Blueprint. University of Oregon. www.pbis.org, p. 7

http://www.pbis.org/


Step 5. Define Evaluation Questions

www.pbis.org

Center on Positive Behavioral Interventions and Supports (December 2020) Positive Behavioral Interventions and Supports (PBIS) 
Evaluation Blueprint. University of Oregon. www.pbis.org, p. 7

Reach: Who is participating?
Process: What is happening within the initiative?
Capacity: What is the present level of the organization 
to support and sustain implementation of the 
initiative?
Fidelity: Are the core features of the initiative being 
implemented?
Outcomes: Is the initiative achieving valued outcomes 
and worth sustaining?

http://www.pbis.org/


Reduce 
Overwhelm!

Center on Positive Behavioral Interventions and Supports (December 2020) Positive Behavioral Interventions and Supports (PBIS) 
Evaluation Blueprint. University of Oregon. www.pbis.org, p. 13

http://www.pbis.org/


FSCS Grant Indicators

Required Core Indicators

• Core Indicator #1: Provision of 
Services to Students, Families, and 
Community Members

• Core Indicator #2: Student Chronic 
Absenteeism Rate

• Core Indicator #3: Student Discipline 
Rates, Including Suspensions and 
Expulsions

• Core Indicator #4: Staff 
Characteristics

• Core Indicator #5: Graduation 
Rates

Locally Developed Indicators

• Indicator 6: Changes in School Spending Information

• Indicator 7: School Climate

• Indicator 8: Provision of Integrated Student Supports and 
Stakeholder Services

• Indicator 9: Expanded and Enriched Learning Time and 
Opportunities

• Indicator 10: Family and Community Engagement Efforts

• Indicator 11: Collaborative Leadership and Practice 
Strategies

• Indicator 12: Regularly Convening or Engaging All Initiative-
Level Partners

• Indicator 13: Organizing School Personnel and Community 
Partners

• Indicator 14: Regular Assessment of Program Quality and 
Progress



Logic Model Development

FSCS Fort Drum Logic Model; Resource: https://ies.ed.gov/sites/default/files/migrated/rel/regions/northeast/pdf/rel_2015057.pdf



Desired State = Long term impact goals

• If North Country FSCS is implemented with identified criteria, to what 
extent are students increasing: 
• Engagement and connectedness to local communities that are safe, 

supportive, and desirable locations to reside?

• Social, emotional and behavioral health?

• Knowledge of careers matched to their interests, knowledge, and skills?

• In what ways is North Country FSCS ensuring sustainability of regional 
implementation of Full-Service Community Schools? 



Reach and FSCS Grant Indicators

Reach Common Questions

a. How many 
districts/schools/students are 
involved?

b. What levels and types of schools 
are participating

c. What additional organizations

d. To what extent has FSCS 
implementation scaled?

e. To what extent has FSCS 
implementation sustained over 
time?

Demographic Data:

• 4 school districts, 1 BOCES, community-based 
organization

• ~930 students in grades 6-12+, 48% 
economically disadvantaged, 15% students 
with disabilities, 4.7% parent in armed forces

Core Indicator #1: Provision of Services to 
Students, Families, and Community Members

Core Indicator #4: Staff Characteristics

Local Indicator 8: Provision of Integrated Student 
Supports and Stakeholder Services

Local Indicator 9: Expanded and Enriched 
Learning Time and Opportunities

Local Indicator 10: Family and Community 
Engagement Efforts



Process and FSCS Grant Indicators

Process Common Questions

a. What activities on the 
leadership’s team implementation 
plan have been completed?

c. What professional development 
has been delivered?

f. Have the participants perceived 
professional development has 
useful and effective?

h. How can the initiative be made 
more effective, efficient, and 
equitable, according to users and 
recipients?

Local Indicator 11: Collaborative Leadership 
and Practice Strategies

Local Indicator 12: Regularly Convening or 
Engaging All Initiative-Level Partners

Local Indicator 13: Organizing School 
Personnel and Community Partners

Local Indicator 14: Regular Assessment of 
Program Quality and Progress



Capacity and FSCS Grant Indicators

Capacity Common Questions

a. What resources are available to 
support initiative adoption, 
installation, and sustained 
implementation?

b. What capacity does the 
organization have to support the 
PBIS initiative?

c. To what extent has the initiative 
improved capacity for the 
organization to replicate, sustain, 
or scale-up the initiative?

Local Indicator 6: Changes in School 
Spending Information

Local Indicator 11: Collaborative 
Leadership and Practice Strategies

Local Indicator 12: Regularly Convening or 
Engaging All Initiative-Level Partners

Local Indicator 14: Regular Assessment of 
Program Quality and Progress



Fidelity and FSCS Grant Indicators

Fidelity Common Questions

a. What percent of implementing 
schools measured fidelity of 
implementation?

b. To what extent is the initiative 
implemented as intended in 
schools?

c. To what extent are specific 
practices within the initiative 
implemented as intended in 
schools?

d. What schools can serve as a 
model for local demonstrations?

Indicator 14: Regular Assessment of 
Program Quality and Progress



Outcomes and FSCS Grant Indicators

Outcomes Common Questions

a. To what extent do schools implementing with 
fidelity show desired changes in student outcomes?
 -Discipline

 -Academic

 -Social-emotional behavior (SEB)

 -School climate

b. To what extent do schools implementing with 
fidelity show desired changes in other areas of 
schooling?

 -School climate

 -Staff attendance/retention

 -Selecting practices

 -Implementation supports

Core Indicator #1: Provision of Services to 
Students, Families, and Community Members

Core Indicator #2: Student Chronic 
Absenteeism Rate

Core Indicator #3: Student Discipline Rates, 
Including Suspensions and Expulsions

Core Indicator #4: Staff Characteristics

Core Indicator #5: Graduation Rates

Local Indicator 7: School Climate

Local Indicator 10: Family and Community 
Engagement Efforts

Local Indicator 10: Family and Community 
Engagement Efforts



Your Turn! 
Fill out the 
Questions portion 
of the worksheet

-If you find an area empty, 
consider some potential 
questions that align with your 
implementation efforts



6. Select Evaluation Measures

a. Ensure all measures are tied directly to evaluation 
questions

b. Consider using existing data sources
c. Select measures that provide credible information

Remember, utilize existing data whenever feasible!

www.pbis.org

Center on Positive Behavioral Interventions and Supports (December 2020) Positive Behavioral Interventions and Supports (PBIS) 
Evaluation Blueprint. University of Oregon. www.pbis.org, p. 14

http://www.pbis.org/


FSCS Measures Example
Area Measures

Reach Counts of organizations (i.e., schools, CBOs, providers). 
Counts of participants (students, families, community members)
Counts of programming (sub-group target, skill target)

Process Implementation Plan Progress (2025-26)
PD Activities and Evaluations (ongoing)
Participant evaluations (post PD, event, programming)

Capacity Regional Capacity Assessment (RCA; June 2025)
Initiative Inventories (August 2024)

Fidelity Tiered Fidelity Inventory 3.0 (winter/spring 2026) 
Self-Assessment Survey (SAS; spring 2026)
TFI Walkthrough and Observation Tool

Outcomes Graduation, Dropout
Discipline (OSS, ISS, Expulsions)
Student Chronic Absenteeism Rates
School Climate (students, families, staff)
SEB Universal Screening 
Staff Retention



Capacity Measure Highlight: Regional Capacity 
Assessment (RCA)

• Supports Regional Advisory Board (RAB) building regional capacity to 
support implementation of FSCS 

• Builds foundational, common language across grant partners

• Focuses RAB using common data measures (e.g., school climate, SEB 
screening) and common practices (teaming structures, data-based 
decision-making)

• Identifies opportunities to identify shared professional development, 
assess needs, share practices
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How Do We Measure Capacity to 
Implement?

NIRN @impscience

DCA

Drivers Best Practice 
Assessment (DBPA)

(DIT)



Capacity Building to Support Implementation

Bertram, R. M., Blase, K. A., & Fixsen, D. L. (2015)
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RCA Results

0%

20%

40%

60%

80%

100%

Leadership Competency Organization Stage-Based Functioning

RCA Scales



40

RCA Results-Subscales

0%

20%

40%

60%

80%

100%

Leadership Action Planning Fidelity
Assessment

Staff Selection Training Coaching Data Systems Facilitative
Adminstration

Systems
Intervention

Stage-Based
Functioning

RCA Subscales



Resources: Capacity Assessments

Resources:

Capacity Administration Course

District Capacity Assessment

Regional Capacity Assessment

Blog: Fidelity and Capacity, Two Great Measures that Go Great Together

State Implementation of Scaling-up Evidence-based Practices (SISEP) Center at National Implementation Research 
Network (NIRN)​

https://implementation.fpg.unc.edu/resource/capacity-assessment-administration-course/
https://implementation.fpg.unc.edu/resource/district-capacity-assessment-dca/
https://implementation.fpg.unc.edu/resource/regional-capacity-assessment-rca/
https://sisep.fpg.unc.edu/blog/fidelity-capacity-two-great-measures-that-go-great-together/


The TFI was revised to, “Center on PBIS guidance 
on supporting classroom implementation, 
promoting family and student voice, integrating 
mental health and wellness, connecting crisis and 
emergency planning to schoolwide supports, and 
promoting equitable implementation.”

Why Did the Measure Change, Frequently Asked 
Questions, TFI 3.0 Resources

Fidelity Measure Highlight: TFI
Updates to TFI Support MTSS SEB and Community Schools

TFI 3.0 Resources

Retrieved from TFI 3.0 Resources 42

https://www.pbis.org/featured/tfi-3-implementation-resources


Measure Highlight: TFI Benefits

• Builds foundational, common language 
across grant partners

• Focuses all schools on using common 
data measures (e.g., school climate, 
SEB screening) and common practices 
(teaming structures, data-based 
decision-making)

• Provides intentional integrated family 
engagement prompts

• Brings all the pieces of MTSS together!
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Process Measure Highlight: Implementation 

Plans 
• Use the results of the District, Building, or Program level assessment(s) 

• District level plans utilize results of DCA

• Building/Program level plans utilize results of systems fidelity assessments (e.g., Tiered 
Fidelity Inventory [TFI]) and capacity (e.g., DBPA) if available

• Can be organized by scales, items, drivers, etc.

• Format up to the team (e.g., Word document, Excel sheet, Google document)

• Prompt the team to select 3–5 priority items to work on over the next 3–6 
months (teams could do 1–3 months and fewer items depending on team 
functioning)​

• Priority action steps are interim targets
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Sample Implementation Plans
Developing the roadmap

Example District Implementation Plan; NIRN DCA Action Plan 2.0 Template



Your Turn!
Fill out the 
Measures portion 
of the worksheet

-If you find an area empty, 
consider some potential 
measures that align with your 
questions (or potential 
questions)



Part B: Conducting Evaluations
Assess the Quality of Data for Evaluation
• Are data complete?
• Does the data answer our evaluation questions?
• What are additional ways we can improve/increase our data?

• Consider periods of data collection demands throughout 
the year (e.g., are there other surveys, mandatory state 
education reporting requirements)

• Set specific data collection schedules, ensure interim 
monitoring of response rates (e.g., during school climate 
administration period, weekly response rates by sub-group 
monitored)

• Continue to inventory existing data sources and consider 
dimensions to expand data ecosystem (e.g., career and 
technical education program completion expands 
academic achievement)

Center on Positive Behavioral Interventions and Supports (December 2020) Positive Behavioral Interventions and Supports (PBIS) Evaluation Blueprint. 

University of Oregon. www.pbis.org, p. 14

http://www.pbis.org/


FSCS Data Quality Example
Area Measures Data Quality

Reach Counts of organizations, participants, 
programming

Duplication; missed collection(s); 
inclusion/exclusion of programming

Process Implementation Plan Progress (2025-26)
PD Activities and Evaluations (ongoing)
Participant evaluations

Missed evaluations, low response rates

Capacity Regional Capacity Assessment (RCA; June 2025)
Initiative Inventories (August 2024)

Self-assessment of team; varied definitions

Fidelity Tiered Fidelity Inventory 3.0 (winter/spring 2026) 
Self-Assessment Survey (SAS; spring 2026)
TFI Walkthrough and Observation Tool

Self-assessment of team
Response rates

Outcomes Graduation, Dropout
Discipline (OSS, ISS, Expulsions)
Student Chronic Absenteeism Rates
School Climate (students, families, staff)
SEB Universal Screening 
Staff Retention

School District Data Quality
Response rates by sub-group-school climate
SEB screening-validation



Your Turn!
Fill out the Data 
Quality portion of 
the worksheet

-if you aren’t sure or don’t yet 
use the measure, consider 
potential considerations or 
barriers that might need to be 
addressed when collecting or 
using the data for decision-
making



Part C: Reporting Evaluation Results

Center on Positive Behavioral Interventions and Supports (December 2020) Positive Behavioral Interventions and Supports (PBIS) Evaluation Blueprint. 

University of Oregon. www.pbis.org, 

Reach: 
• Demographics Matter! Be sure and disaggregate by sub-group; be aware of small 

“n” sizes (can become identifying)
• Data over time displays
Process: 
• Data management is key! Keep it simple, utilize systems
• Examine response rates for sub-groups
Capacity: 
• Utilize organizational maps
• Combine with formal measures (i.e., RCA)
• Identify long term goal (achieving 80%) and short term/interim (completing 

number of identified action steps
Fidelity: 
• Utilize multiple levels (grant level, individual building, sub-scale
• Identify PD needs
Outcomes:
• What everyone is working for; be aware of data overload!

http://www.pbis.org/


FSCS RAB Organization

R
e

gi
o

n
al

 A
d

vi
so

ry
 B

o
ar

d School Districts
Superintendents, Bldg. 
Leadership, Counseling 

Assistants

BOCES
MTSS Coordinator; Grant 
Director, Assistant Super

Cornell Coop Ext
Community School 

Coordinators; CCE lead

Additional CBOs
Prevention Programming; 

Clinical Social Work



     

Awesome County Community School Linkage

Awesome County CS 
Members

(21 CBO/County)

(5 Districts & BOCES) 

Steering 
Committee

(10-15 members)

Education Behavioral Health

Family & 
Community 
Resources

Community



Indicator 2

20.30%

19.20%

18.80%

SY 2022-23 SY 2023-24 SY 2024-25

CHRONIC ABSENTEEISM

2024-25 Target = 
18%



Indicator 2: Chronic Absenteeism Narrative

• During year two, school and grade level teams began reviewing student data and 
determining a continuum of supports related to student absenteeism and social, 
emotional, and behavioral needs. In addition, extended school day programming began 
and was actively running in the Spring. School level and grant level teams will continue to 
implement MTSS systems which include conducting universal social, emotional, 
behavioral screening, providing Tier I positive behavioral supports, and aligned 
interventions, including those to reduce chronic absenteeism.

• Partners During year two, our partner agency began extended school day, and school day 
programming aligned with student interests to promote pro-social behaviors and 
increase attendance. Programs implemented to educate youth about the importance of 
showing up for their education and attending school regularly. These initiatives 
emphasize the long-term benefits of consistent attendance, such as academic success, 
personal growth, and future opportunities. Through awareness campaigns, incentives, 
and support systems, we aim to motivate students to prioritize their education and 
reinforce the value of being present in school for their overall development and 
achievement.



Indicator 3

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

SY 2022-23 SY 2023-24 SY 2024-25

Out of School Suspension

4.8%

6.1%

2024-25 
Target = 
4.6%

4.3%

Out of school suspension have steadily 
reduced since 2022-23. The grant 
schools exceeded their 24-25 target of 
4.6%. Overall, 44% of enrolled 
students experience economic 
disadvantage (measure by using free 
and reduced lunch reporting), 6.75% 
of these students experienced at least 
1 out of school suspension. Students 
with disabilities make up 15% of 
enrolled students yet experienced 
47.5% of all out of school suspensions. 



FSCS Reporting Example
Area Measures Reporting

Reach Counts of organizations, participants, 
programming

Changes in counts over time, counts by 
participating school, by program

Process Implementation Plan Progress (2025-26)
PD Activities and Evaluations (ongoing)
Participant evaluations

Aggregate PD evaluation results, % of 
Implementation Plan activities completed

Capacity Regional Capacity Assessment (RCA; June 2025)
Initiative Inventories (August 2024)

Assessment scores by sub-scale and over time
Initiative maps

Fidelity Tiered Fidelity Inventory 3.0 (winter/spring 2026) 
Self-Assessment Survey (SAS; spring 2026)
TFI Walkthrough and Observation Tool

Assessment scores by sub-scales and over time
Walkthrough by school, by sub-group 
(instructional staff, non-instructional staff)

Outcomes Graduation, Dropout
Discipline (OSS, ISS, Expulsions)
Student Chronic Absenteeism Rates
School Climate (students, families, staff)
SEB Universal Screening 
Staff Retention

Graduation by cohort, rates by year; diploma type
Discipline by school, student sub-groups, grades, 
and over time
Attendance rates by student sub-group, grades, 
and over time
School climate by sub-group (student, family, 
staff)



Your Turn! 
Fill out the 
Reporting portion 
of the worksheet

-What might be usable and 
effective visualizations that 
would help specific 
stakeholders conduct data-
based decision-making?



Part D: Using Results

Center on Positive Behavioral Interventions and Supports (December 2020) Positive Behavioral Interventions and Supports (PBIS) Evaluation Blueprint. 

University of Oregon. www.pbis.org, 

1.Share results with stakeholders
2.Use Results to Improve the Initiative
3.Identify Improvements in the Evaluation 

Process for the Next Evaluation 
Cycle

http://www.pbis.org/


Using Results
Step FSCS Examples

1. Sharing Results with 
Stakeholders

• Monthly FSCS Newsletters; faculty meetings; family & community events
• School Climate survey administration and feedback sessions
• Annual and Interim Evaluation Report
• District teams engaging in feedback loops up and down the system
• CCE partners outreach through additional programming

2. Use Results to 
Improve the Initiative

• Regional Advisory Board meetings (at least quarterly) to review 
 implementation plan and ongoing data collection
• Tier I Implementation Plans using results of TFI, SAS

3. Identify 
Improvements in the 
Evaluation Process for 
the Next Evaluation 
Cycle

• Changed School Climate Survey measure
• Increase student voice in extended school day programming
• Expand achievement outcomes to include Career and Technical Education; 

Diploma Types
• Changed timing of data reporting to utilize in more alignment with schools



Your Turn!
Fill out the Using 
Results portion of 
the worksheet

-Identify options for using 
results of identified measures



• Your feedback is critical to future planning of this event. 
• PLEASE take a moment to share your valuable insight!

Session Evaluation

https://bit.ly/NEPBIS2026eval

THANK YOU!

https://bit.ly/NEPBIS2026eval
https://bit.ly/NEPBIS2026eval
https://bit.ly/NEPBIS2026eval
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