
NEPBIS Leadership Forum, Improving Outcomes for Secondary Students Utilizing an MTSS Framework in Full-Service Community Schools, Evaluation Worksheet, 
adapted from Center on Positive Behavioral Interventions and Supports (December 2020) Positive Behavioral Interventions and Supports (PBIS) Evaluation Blueprint. 
University of Oregon. www.pbis.org 

Evaluation Worksheet 
Improving Outcomes for Secondary Students Utilizing an MTSS Framework in Full Service Community Schools  
NE PBIS Leadership Forum, May 15th, 2026 
 

Related Materials:  
Center on Positive Behavioral Interventions and Supports (December 2020) Positive Behavioral Interventions and Supports (PBIS) Evaluation 
Blueprint. University of Oregon. www.pbis.org 

 

Part A: Planning Evaluations 
1. Identify the Purpose 

Resources: 
NIRN Initiative Inventory 
Technical Guide for Alignment 

2. Identify Key Stakeholders 
Guidance for engaging critical perspectives  
Web of Connections activity from Leading by Convening, the IDEA Partnership, 2014 

3. Select the Evaluation Team 
4. Define the Timeline 
5. Define Core Evaluation Questions 
 Logic Model Development 
6. Select Evaluation Measures 

 
 
 
 
 
 
 

http://www.pbis.org/
http://www.pbis.org/
https://implementation.fpg.unc.edu/resource/initiative-inventory/
https://www.pbis.org/resource/technical-guide-for-alignment-of-initiatives-programs-and-practices-in-school-districts
https://implementation.fpg.unc.edu/resource/guidance-for-engaging-critical-perspectives/
https://implementation.fpg.unc.edu/resource/guidance-for-engaging-critical-perspectives/
https://implementation.fpg.unc.edu/resource/guidance-for-engaging-critical-perspectives/
https://implementation.fpg.unc.edu/resource/guidance-for-engaging-critical-perspectives/
https://implementation.fpg.unc.edu/resource/guidance-for-engaging-critical-perspectives/
https://wested.ent.box.com/s/fpixh5zlvz4rza16xpvxsanwzr9y33pb
https://wested.ent.box.com/s/fpixh5zlvz4rza16xpvxsanwzr9y33pb
https://wested.ent.box.com/s/fpixh5zlvz4rza16xpvxsanwzr9y33pb
https://wested.ent.box.com/s/fpixh5zlvz4rza16xpvxsanwzr9y33pb
https://wested.ent.box.com/s/fpixh5zlvz4rza16xpvxsanwzr9y33pb
https://wested.ent.box.com/s/fpixh5zlvz4rza16xpvxsanwzr9y33pb
https://wested.ent.box.com/s/y8qy4pzkuwhmvgynnac9b9r37w5uptks
https://wested.ent.box.com/s/y8qy4pzkuwhmvgynnac9b9r37w5uptks
https://wested.ent.box.com/s/y8qy4pzkuwhmvgynnac9b9r37w5uptks
https://wested.ent.box.com/s/y8qy4pzkuwhmvgynnac9b9r37w5uptks
https://wested.ent.box.com/s/y8qy4pzkuwhmvgynnac9b9r37w5uptks
https://ies.ed.gov/sites/default/files/migrated/rel/regions/northeast/pdf/rel_2015057.pdf


 

 

North Country FSCS Measures Example 

Area Questions Measures 

Reach 
Who is participating? 

Counts of organizations (i.e., schools, CBOs, providers).  
Counts of participants (students, families, community members) 
Counts of programming (sub-group target, skill target) 

Process 
What is happening within the initiative? 

Implementation Plan Progress (2025-26) 
PD Activities and Evaluations (ongoing) 
Participant evaluations (post PD, event, programming) 

Capacity 
What is the present level of the organization 
to support and sustain implementation of the 
initiative? 

Regional Capacity Assessment (RCA; June 2025) 
Initiative Inventories (August 2024) 

Fidelity Are the core features of the initiative being 
implemented? 

Tiered Fidelity Inventory 3.0 (winter/spring 2026)  
Self-Assessment Survey (SAS; spring 2026) 
TFI Walkthrough and Observation Tool 

Outcomes 

Is the initiative achieving valued outcomes and 
worth sustaining? 

Graduation, Dropout 
Discipline (OSS, ISS, Expulsions) 
Student Chronic Absenteeism Rates 
School Climate (students, families, staff) 
SEB Universal Screening  
Staff Retention 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

Additional Resources: 

Capacity Assessments 

• Capacity Administration Course 

• District Capacity Assessment 

• Regional Capacity Assessment 

• Blog: Fidelity and Capacity, Two Great Measures that Go Great Together 
 
Implementation Plan 

• NIRN DCA Action Plan Template 

• Michigan Implementation Plan 

 

Part B: Conducting Evaluations 
Assess the Quality of Data for Evaluation 

• Are data complete? 
• Does the data answer our evaluation questions? 
• What are additional ways we can improve/increase our data? 

• Consider periods of data collection demands throughout the year (e.g., are there other surveys, mandatory state education 
reporting requirements) 

• Set specific data collection schedules, ensure interim monitoring of response rates (e.g., during school climate administration period, 
weekly response rates by sub-group monitored) 

• Continue to inventory existing data sources and consider dimensions to expand data ecosystem (e.g., career and technical education 
program completion expands academic achievement) 

 
 
 
 
 
 
 
 
 
 

https://implementation.fpg.unc.edu/resource/capacity-assessment-administration-course/
https://implementation.fpg.unc.edu/resource/district-capacity-assessment-dca/
https://implementation.fpg.unc.edu/resource/regional-capacity-assessment-rca/
https://sisep.fpg.unc.edu/blog/fidelity-capacity-two-great-measures-that-go-great-together/
https://implementation.fpg.unc.edu/resource/district-capacity-assessment-dca/
https://mimtsstac.org/sites/default/files/session-documents/01_MTSS_Implementation_Plan_EL.pdf


 

 

North Country FSCS Data Quality Example 

Area Measures Data Quality 

Reach-who is participating? 

 

Counts of organizations (i.e., schools, CBOs, providers).  
Counts of participants (students, families, community members) 
Counts of programming (sub-group target, skill target) 

Duplication; missed collection(s); 
inclusion/exclusion of 
programming 

Process-what is happening within the 
initiative? 

Implementation Plan Progress (2025-26) 
PD Activities and Evaluations (ongoing) 
Participant evaluations (post PD, event, programming) 

Missed evaluations, low response 
rates 

Capacity-what is the present level of the 
organization to support and sustain 
implementation? 

Regional Capacity Assessment (RCA; June 2025) 
Initiative Inventories (August 2024) 

Self-assessment of team; varied 
definitions 

Fidelity- are the core features of the initiative 
being implemented? 

Tiered Fidelity Inventory 3.0 (winter/spring 2026)  
Self-Assessment Survey (SAS; spring 2026) 
TFI Walkthrough and Observation Tool 

Self-assessment of team 

Response rates 

Outcomes- is the initiative achieving 
valued outcomes worth sustaining? 

Graduation, Dropout 
Discipline (OSS, ISS, Expulsions) 
Student Chronic Absenteeism Rates 
School Climate (students, families, staff) 
SEB Universal Screening  
Staff Retention 

School District Data Quality 

Response rates by sub-group-
school climate 

SEB screening-validation 

 

 

 

 
 

 
 
 
 



 

 

Part C: Reporting Evaluations 
Reach:  

• Demographics Matter! Be sure and disaggregate by sub-group; be aware of small “n” sizes (can become identifying) 
• Data over time displays 

Process:  
• Data management is key! Keep it simple, utilize systems 
• Examine response rates for sub-groups 

Capacity:  
• Utilize organizational maps 
• Combine with formal measures (i.e., RCA) 
• Identify long term goal (achieving 80%) and short term/interim (completing number of identified action steps 

Fidelity:  
• Utilize multiple levels (grant level, individual building, sub-scale) 
• Identify PD needs 

Outcomes: 
• What everyone is working for and naturally interested in; be aware of data overload! 

 

Additional Resources: 

Positive Behavioral Interventions and Supports (PBIS) Evaluation Blueprint, pages 21-45 
Harvard Digital Accessibility Services 
Massachusetts Data Visualization Accessibility 
 
 
 
 
 
 
 
 
 
 
 
 

https://accessibility.huit.harvard.edu/data-viz-charts-graphs
https://www.mass.gov/info-details/data-visualization-accessibility#lighten-the-cognitive-load


 

 

 
North Country FSCS Reporting Example 

Area Measures Reporting 

Reach-who is participating? 

 

Counts of organizations (i.e., schools, CBOs, providers).  
Counts of participants (students, families, community 
members) 
Counts of programming (sub-group target, skill target) 

Changes in counts over time, counts by 
participating school, by program 
 

Process-what is happening within the 
initiative? 

Implementation Plan Progress (2025-26) 
PD Activities and Evaluations (ongoing) 
Participant evaluations (post PD, event, programming) 

Aggregate PD evaluation results, % of 
Implementation Plan activities completed 

Capacity-what is the present level of the 
organization to support and sustain 
implementation? 

Regional Capacity Assessment (RCA; June 2025) 
Initiative Inventories (August 2024) 

Assessment scores by sub-scale and over 
time 

Initiative maps 

Fidelity- are the core features of the 
initiative being implemented? 

Tiered Fidelity Inventory 3.0 (winter/spring 2026)  
Self-Assessment Survey (SAS; spring 2026) 
TFI Walkthrough and Observation Tool 

Assessment scores by sub-scales and over 
time 

Walkthrough by school, by sub-group 
(instructional staff, non-instructional staff) 

Outcomes- is the initiative achieving 
valued outcomes worth sustaining? 

Graduation, Dropout 
Discipline (OSS, ISS, Expulsions) 
Student Chronic Absenteeism Rates 
School Climate (students, families, staff) 
SEB Universal Screening  
Staff Retention 

Graduation by cohort, rates by year; diploma 
type 

Discipline by school, student sub-groups, 
grades, and over time 

Attendance rates by student sub-group, 
grades, and over time 

School climate by sub-group (student, family, 
staff) 

 
 
 
 
 
 
 



 

 

Area Questions Measures Data Quality Reporting 

 

Reach-who is 
participating? 
 
 
 
 
 
 
 
 

 
 
 
 
 

   

Process-what is 
happening within 
the initiative? 
 
 
 
 
 
 
 

 
 
 
 
 

   

Capacity-what is 
the present level of 
the organization to 
support and sustain 
implementation? 
 
 
 
 
 

    

 



 

 

Area Questions Measures Data Quality Reporting 

 
Fidelity-are the 
core features of the 
initiative being 
implemented? 
 
 
 
 
 
 
 
 
 

    

Outcomes-is the 
initiative achieving 
valued outcomes 
worth sustaining? 
 
 
 
 
 
 
 
 
 

    

 
 
 
 



 

 

 
 

Part D: Using Results 
 

Share results with stakeholders 

 

 
 
 
 
 
 
 

Use Results to Improve the Initiative 

 

 
 
 
 
 
 
 

Identify Improvements in the 
Evaluation Process for the Next 
Evaluation Cycle 
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