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Learner Objectives

* Understand New York State's Office of Special Education
structure of support.

* Review the essential features of Tier 1 that are critical to support
Tier 2.

* Share process for scaling-up implementation to Tier 2.
o Strategies for effective schoolwide implementation.



Agenda

* Welcome

* Problem Statement

* Barriers to Using Equitable Disciplinary Practices
* An Equitable MTSS-B Framework

* Practical Application

* Wrap-up/Q&A/Resources



Commonly Used Acronyms

e MTSS: Multi-tiered system of support
o MTSS-B: Multi-tiered system of support for behavior

e PBIS: Positive behavioral interventions and supports
e SEB: Social-emotional behavior

* TFl: Tiered Fidelity Inventory
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The TF1 3.0 1S A KEY TOOL TO GUIDE YOUR IMPLEMENTATION!

PBIS Topics Tools Publications Presehtanons Conference
& Videos

Learn more at
PBIS.org and

e PBIS Apps TFI 3.0 Resources

INVENTORY (TFI)
MANUAL

RESOURCE
PAGE

« the integration of mental health supports
* equity

- classroom implementation NOW
AVAILABLE

The TFI 2.1 was revised to prioritize content related to i

It also aligns better with current guidance and training
content available through the national Center on PBIS




This Presentation Supports...

TF1 3.0

Feature Description
Number

2.3 TFI 3.0 Subscale: Leadership Team Practices 2.3 SCREENING

Tier 2 leadership team uses decision rules and multiple sources of data (e.g., discipline referrals,
academic progress, screening tools, attendance, nominations), available from multiple informants
(e.g., teacher, family, student), at multiple points in time (e.g., screening at identified points, on-
going data review, on-going access to nomination process) to identify students who require Tier 2

internalizing or externalizing supports and to inform the modification or intensification of Tier 1
supports as needed.




PBIS is an MTSS Framework for Continuous Improvement and
Alignment of Initiatives

Supporting culturally equitable Targets including

Supporting culturally knowledgeable Staff , , , ,
PP 8 Y 8 social/emotional competence & academic achievement

Behavior through team-based leadership

and coordination, professional development,
coaching, and content expertise

OUTCOMES

o

&
CU L

KNOW

Supporting culturally valid Data-based Decision
Making through universal screening, progress

supporting Student Behavior through a monitoring, and evaluation of fidelity

three-tiered continuum of culturally
relevant evidence-based interventions

Source: Mclntosh & Goodman (2016)



Behavior Philosophy

All BEHAVIOR has
meaning.

BEHAVIOR is
teachable.

If you can predict the
BEHAVIOR, you can
prevent it.

BEHAVIOR is
learned.

BEHAVIOR
occurrence 1s
affected by the
environment.

Desired BEHAVIOR is
more likely if taught,
practiced and
reinforced.




Research Support e
H isfs e: nBilca;:tku?igits,

as well as students

Research indicates when Tier 1 is implemented with disabilities
with fidelity students with disabilities
experienced:
e Improved social, emotional, and behavioral

(SEB) outcomes 25% reduction in Schools 30% increase in

i _ . _ . racial and disability- implementing academic
" Anincrease in prosocial behavior and emotional based discipline equitable engagement among
regulation gaps within two practices students with

= Fewer SEB challenges including decreased clinical years experience: disabilities
symptoms of internalizing/externalizing behaviors
and concentration problems

e Reduced exclusionary discipline
= Fewer office discipline referrals
= Less likely to receive a suspension 40% decrease in
= Fewer crisis responses indicating there are likely office disciplinary

fewer restraints and seclusions mir:(;fr(ietr;zltsuf(;)énts
= Fewer referrals to alternative setting placements for
behavioral concerns

Source: Center on PBIS, 2021, 2023; Morris et al., 2024; Santiago-Rosario et al., 2022




Utility of a Strong Tier 1 within Frameworks

What about Tier 2 and 3?

* Implementation of Tier 1 is beneficial for
ALL students

* Astrong Tier 1 supports Tier 2 and 3
implementation

* When Tier 1 is not implemented with
fidelity we risk over identifying students
in need of additional supports leading to
the misallocation of resources and a
reduction in the effectiveness of Tier
2/Tier 3 interventions

Spurce: Simonsen et al., 2021

Figure 2. Relationship Between PBIS Fidelity and the Proportion of Students with Disabilities Suspended
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Practical
Application

Strategies for Effective Tiered Schoolwide MTSS-B
Implementation

Myra Cocolicchio-Diaz, MA, MSEd, MSEL
Behavior Systems Change Specialist, Manhattan Regional Partnership Center at
New York City Public Schools Division of Inclusive & Accessible Learning

Adjunct Professor, Manhattan University, Education Department

Dr. Melitina Hernandez, Ed.D Michelle Malverty, MSEd, MSEL
Principal, Mahalia Jackson School Assistant Principal, Mahalia Jackson School
PS 123 & Cahn Fellow PS 123

Photo from Gettylmages.com. 14
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Perspective Setting

You do not rise to the level of your goals.

You fall to the level of your systems.

-James Clear




Why Tiered PBIS
Implementation?

PBIS is a proactive approach to improving student
behavior and school climate through consistent
expectations, positive reinforcement, and data-driven
decision-making. It helps create safe, supportive
learning environments where all students can thrive.

- Focus on Tier 1: Universal supports for ALL students
inclusive of students with disabilities

= @Goals of Tier 1 PBIS implementation TIERED FIDELITY
 Clear schoolwide expectations INVENTORY (TFI)

e Consistent language across all school settings
* Positive school climate and culture MANUAL

e Equitable supports for ALL students

Tier 1 is the foundation of all Tier 2 and Tier 3 Version 3 | February 2025
interventions.
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PBIS is a proactive approach to improving student behavior and school
climate through consistent expectations, positive reinforcement, and data-
driven decision-making. It helps create safe, supportive learning
environments where all students can thrive.

Schools often rush to Tier 2...

Without strong Tier 1, Tier 2 becomes overloaded

Result: burnout, inefficiency, inequitable support

“If Tier 1 is weak, everything above it becomes reactive.”

Why Tier 1
PBIS Fidelity
Matters

SYSTEMS

EQUITY

2]

&
O
&

OUTCOMES




Fidelity = Implementing practices as designed

Consistency

What Fidelity Includes: Accuracy
ACtuaI Iy Completeness

Means...

Not just:
X “We have PBIS”

Rather:
“We are implementing PBIS effectively




P.S. 123 Mahalia Jackson School

2t opoya | Administering and Analyzing
the SWPBIS Tiered Fidelity
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Completed 0% —
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526/2023  27% NA NA rer er rer
1/22/2024 37% NA NA Scale Percentage
6/12/2024 53% NA NA Date Completed Tier 1 Tier 2
11119/2024  57% 0% NA 11/26/2025 38% 18%
4/21/2026 52% 33%
1/14/2025 67% 0% NA
4/21/2025 77% 15% 12% Scale Points / Maximum Possible Points
11152025  67% 42% 35% pate Completed Ter1 Tier2
11/26/2025 30/ 80 11 / 60

4/20/2026 7% 7% 65% 4/21/2026 42/ 80 20 / 60



Tier 1: From Data Analysis to Decision Making
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What if...

* 40% of students flagged for Tier 2 = Red flag

Reflection

Understanding
Data

ionis

The expectat

e 10-15% for Tier 2

21




Diagnosing Tier 1 Gaps

e High office referrals across many students
* [nconsistent expectations across classrooms
e Staff confusion or disagreement
e Over-reliance on Tier 2 interventions

e Where is your Tier 1 strongest?

e Where is it inconsistent?



Tiered Systems of Support Development Process
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Tier1 =)

Tier 2 ’
COnneCtion e Too many students flagged for Tier 2

¢ Interventions become diluted
e Staff overwhelmed

1% - 5%

Tier 3 - Intensive, individualized
intervention
for FEW students

Tier 2 - Targeted group interventions
for SOME students

15% - 20%

Tier 1 - Preventive practices //'
for ALL students /

\ 80% - 85%

Tier 2 becomes:

¢/ A bucket trying to catch everything

Instead of:

"\ Fixing the system

IRIS Center
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PS/MS 123
The Mahalia
Jackson School
of Literacy and
the Arts

How the School Developed and
Enhanced Sustainable Tier 2
Interventions and Supports
based upon Solid Tier 1
Systems and Supports




Steps to Building Successful Learning 26-27Tier 1,2 & 3 GE Pilot
Environments Stgnes Tt i Pl

S 1n o)

t .
25-26 Tier 1, 2 & 3 SpED Pilot]nsterto G practices

School
Goal To reduce
suspension school
wide and address the
disproportionality
rates of students
with disabilities..

24-25Tier1& 2

Sustained Tier 1
Tier 2 Launch: CICO

Restructured Core Values: (PAWS) /
Behavior Matrix Creation 2
Professional Learning for ALL! ‘h
PBIS Team
Reinforcement Systems: DOJO & Paws \
Alignment of RULER & PBIS ‘\“v
g

22-23 1SG

State designated - Meet Myra
Root Cause Analysis

Crisis Team Creation
Re-Evaluate Systems & Structures



Ve— Tiered Implementation

Ve
Ve

2. Conduct a Needs
Assessment, Capacity

1. Commit to PBIS 3. Develop a PBIS

- Implementation S srad Action Plan and Core
. Assessment, Initiative ;
(multi-year; 3-5 years) Expectations
Pla n Inventory

5. Create a Schoolwide
t'aed  Behavior Matrix and
Reinforcement System

6. Monitor and Adjust
Implementation

4. Provide Ongoing
Staff Training

7. Engage Families and 8. Sustain and Scale
the Community Up PBIS Efforts




C@RE V/AILIIES =

Posntwe, Calm, & Er

We believe the key to success is hc
calm mind, a positive attitude, a
willingness to try new things, and le

Core Values set the ,

tone and structure > > °. Hahielbor e
for school climate, '
culture, and
expectations.

Act Responsibly

We are responsible for our word:
actions. Everyone in our communi
one another learn, grow, and ach
We share our cultures and custon
we celebrate who we are.

Core Values become | Work Together

the foundation of Lo el e
Tier 2 and Tier 3 st
Interventions.

Show Respect

We are respectful of our classroom anc
We are respectful with our words and «
We commit to thoughtful and effective
communication, in person and across al
media in order to create a learning em
where everyone is welcome anu heard




Practices
That Impact

Tier 2

Key Tier 1 Practices That Impact Tier 2

 Teaching behavior expectations
* Active supervision

* Pre-correction

* Behavior-specific praise

* Consistent reinforcers

 Pedagogical moves (Anita Archer)

Reflect on your own school,

do you notice any data trends of...

1. High hallway referrals

2. Increasing number of students in Tier 2 groups
o Ifthe answer is yes...

Then we must ask ourselves:
“Is this an issue that needs Tier 2 support or Tier 1 support?

29



Fidelity at Tier 1 Matters

* Before Moving to Tier 2, Ask...

Are expectations explicitly taught?
Are staff consistent?

Is data reviewed regularly?

Is acknowledgment happening?

What Tier 2 Should Look Like
Efficient

Small group interventions
Standardized supports

Rapid access (within 72 hours)
Examples:

Check-In/Check-Out (CICO)
Social/Academic Skills Groups (SAIG)

Implementation Drivers
 Staff training

« Coaching

» Leadership support

« Data systems

30




Fldellty at All Tlers Matters
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Tiers 2 Systems Features

Intervention Progress Clear Entry User —Friendly | | Dedicated Time
teams Monitoring and Exit and for All
Criteria Sustainable atsle(fg%ders to
Data Tracking Analyze Data
Systems and Make Data-
Based Decisions
When Tier 1 is Strong...
Fewer students Interventions Staff capacity Improved Students receive
need Tier 2 are more and buy-in outcomes for all | | appropriate
effective increases students tiered
because intervention and
appropriately staff burnout
matched to decreases
needs




Use Data to Monitor and
Adjust Implementation

Monitor and Adjust Implementation
* Cohorts of intervisitation

* Highlight those who integrate behavior
objectives with academic objectives

* PBIS Team Walk-Throughs

Building Sustainable Tier 2

Ve

Ve

. Focus on: Ve
* Efficiency Action
 Standardization Plan

 Staff training
* Data systems

P.S. 123 Mahalia Jackson School
New York City, New York

Percentage Implemented

Tiered Fidelity Inventory 3.0

P.S. 123 Mahalia Jackson School

I 11/26/2025

111262025 - 4/21/2026

4/21/2026

E II! N | lll

Team Practices  Systems Data Team Practices  Systems Data Team Practices  Systems Data Ind.
Support
L Tier 1 L Tier 2 Tier 3 |
Subscale Percentage
Tier 1 Tier 2 Tier 3

Date Team Practices ~ Systems Data Team Practices ~ Systems Data Team Practices ~ Systems Data  Ind. Sug
Completed
11/26/2025 62% 4% 21% 44% 25% 35% 10% 0% 12% 50% 17% 25% 35%
412112026 75% 59% 29% 62% 50% 60% 10% 17% 12% 56% 21% 25% 35%

Subscale Points / Maximum Possible Points



It is not
Systems/
Practices vs

Students

Language Matters.

|dentify the Root Cause of behavioral data trends
identified within Office Discipline Referrals (ODRs),
Dean Referrals, Attendance/Lateness, Behavior
Tracking Tools, Daily Progress Report (DPR)

« Develop language about behavior and
expectations grounded in a growth mindset.
« Shift mindset:
* Not “What’s wrong with the student?”
« Rather “What system needs strengthening
to support that student's needs?”

Remember our Perspective:

You do notrise to the level of your goals.
You fall to the level of your systems.

34



Tier 2 Check In Check Out Team Meeting

= ) 4\, '
@m s

dkay, so good morning everybody So

‘\ recap last week, right?
= Ul




Daily Progress Report

Student: Date: Check In Person: Points Possible:
Point Scale: Good period: 3 points Mixed period: 2 points Will try harder: : 1 point Points Received:
GOAL(S): % of Points:
Goal Achieved? Y N
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 v
Positive, 3 2 113 2 3 2 1 3 2 1 3 2 3 2 3 2 iR 3 2 1
Calm &
Free/
Present
Act 3 2 113 2 3 2 1 |3 72 1 3 2 3 a2 3 2 1873 2 1
Responsibly
Work 3 2 113 2 3 2 1™ 2 1 3 2 3 2 3 2 113 2 1
Together
Show 3 2 113 2 3 2 1 3 2 1 3 2 3 2 3 2 113 2 1
Respect

Teacher/mentor comments:

Parent Signature(s) and Comments:

heck In Check Out (CICO)
ntervention Pilot at PS 123

CICO Program Description To Staff

To continue the school-wide PBIS (positive behavior interventions and supports) ve
initiative, we will be beginning a new tier 2 intervention. The purpose and foundation of vVe
PBIS is to provide solutions that yield results of improvement in school culture and Ve
climate. PBIS does this by teaching and reinforcing positive behaviors to replace

negative behaviors. A tier 2 intervention is a plan implemented with a small group of Actio n
students who would benefit from extra teaching and reinforcement to managing

targeted problem behaviors and eventually lead them back to the tier 1 supports Pla n

(school-wide) PAWS system.

The intervention we will he rallinn niit ie ealled Cherck-in Chark-nut (C1IC.ON

CICO is a highly effective rese
scheduled positive contact witt
the intervention will be assigne
classroom teacher). They will 1
‘check-out’ at the end of each
for each day that are visually a
(DPR). As the student progres:
behavior each period and will r
goals on their DPR (this is sep
check-out process, the studen!
Mentors will encourage studen
their day, and what they can w
meeting their daily goals. The i
reinforcement and encouragen
accountability for their behavio
higher self-esteem. In order fol
stakeholders need to remembe
is imperative to teach and reini
and consistency are among tw

Permission for Check-In/ Check-Out (PAWS)

Student
Class
Dear Parent/Guardian,

We would like to include your child in Check-In/Check-Out. This program will provide extra
support through feedback by multiple adults at school. A report will be filled out daily by the
teachers and checked at the beginning and end of the day.

Students will receive their report form every morning between 8:10am and 8:15am and then
return it between 1:40pm to 1:55pm. Your child will work on goal setting for appropriate
behavior and will be able to earn incentives for appropriate behavior. As parents you are
responsible for making sure your child arrives on time each day for check-in and that you review
and sign the DAILY PROGRESS REPORT. Together, we can make this a positive experience for your
child.

l:l | do give consent for my child to participate.

[l | do not give consent for my child to participate.

Signature of Parent/Guardian

Date



CENTER ON

PBIS alnishsiSlpors

Subscale: Leadership Team Practices
2.3 SCREENIMNG

Tier 2 leadership team uses decision rules anmnd multiple sources of data (e.g.. discipline referrals, academic
progress, scresening tools, attendance, nominations), available from multiple imnformants (e.g., teacher, farmily,
student), at multiple points in time {(e.g.. screening at identified points, on-going data review. on-going access ta
mnoamination process) to identifv students who reguire Tier 2 intermalizing or extermnalizing supports anmnd to inform

the modification or intensification of Tier 1 supports as needeaed.

TIERED FIDELITY o
- Multiple data sources used (e .g., discipline - Team meeting mMinutes

referrals. time out of instruction, attendance,

INVENTORY (TFI) academic performance) = School policy

- Team decision rubric

MANUAL Scortng Criceria

Mo specific rules exist for identifyving students who gualify for Tier 2 supports.
Drecision rules are established but not consistently followeed.

Crecision rules are established but the team uses onby one of the following: multiple data sowrces, multiples iNnformant options, or
multiple points imn tirme

Crecision rules are established but the team wuses onlby two of the following: multiple data sources, multiple informant options, or
multiple points in time, and aggregate data is shared with the Tier 1 team to inforrm modification or intensification Tier 1 practices.

Version 3 | February 2025

Crecision rules are established with the team wsing all of the following: multiple data sowrces, multiple informant opticons, amd
multiple points in time, and ageregate data is shared with the Tier 1 tearm £fo inform modiification or imntensification Tier 1 practices.

Check In Check Out (CICO) SCREENING is ESSENTIAL
Intervention Pilot
TFI 3.0 Subscale Matching the student to the proper intervention ensures that both the

Leadership Team Practices child and the support are successful.
2.3 SCREENING



Underlying Philosophy

“If a child doesn’t know how to read, we teach.”
“If a child doesn’t know how to swim, we teach.”
“If a child doesn’t know how to multiply, we teach.”
“If a child doesn’t know how to drive, we teach.”
“If a child doesn’t know how to behave, we...

..teach? .punish?”

- (Herner, 1998) 38




Action
Planning:

Tier 1 Matters for

Tier 2 Planning and
Implementation

& One Tier 1
practice to
strengthen
immediately

& One Tier 2
system to refine

Quick
Implementation
Moves

Re-teach
expectations
schoolwide

Protect Tier 1 time

Leadership
Moves

Clarify Tier 2 entry
criteria

Tighten data
review routines

Increase
acknowledgment
rates (Behavior
Specific Praise)

Monitor fidelity
regularly

Align staff
expectations

Use data publicly

Key
IELCEVEVE

Tier 1 fidelity is
non-negotiable

Sustainability
requires
consistency

Systems—not
students—drive
outcomes

Tier 2 depends on
Tier 1 strength




Lessons Learned...
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Commit to PBIS
Implementation

Commit to PBIS Implementation (multi-year; 3-5
years); Administrators and school staff

o Year 1: Tier 1 planning, training, pilot
Implementation -->

o Year 2: Tier 1 Sustainability --> Tier 2 planning,
training, pilot Implementation Tier 2 CICO Pilot-->

o Year 3: Tier 1 Sustainability --> Tier 2 CICO
Schoolwide full Implementation and Sustainability --
> Tier 3 planning, training, and pilot Tier 3 Wrap-
Around supports and interventions Implementation
-->

o Year 4: Tier 1 & 2 Sustainability --> Tier 3 schoolwide
full Wrap-Around supports and interventions
Implementation and Sustainability -->

o Year 5: Tier 1, 2 and 3 Sustainability

CENTER ON

Action Planning Form

Tier 1: Universal PBIS Features
ltem

1.1 Team Composition

1.2 Team Operating Procedures

1.3 Schoolwide Expectations

1.4 Schoolwide Expectations Taught

1.5 Schoolwide Acknowledgment

1.6 Contextually Inappropriate Behavior Definitions

1.7 Responses to Contextually Inappropriate Behavior

1.8 Crisis and Emergency Response Plan Linked to
Schoolwide Supports

1.9 Schoolwide Practices used in Classrooms

1.10 Classroom Practices

1.11 Established Priority

1.12 Schoolwide Professional Development & Coaching

1.13 Classroom Professional Development & Coaching

Current
Score

PBIS Positive Behavioral
Interventions & Supports

Action

When



Next Steps in SWPBIS Implementation

Years 2-5 of Schoolwide MTSS Implementation

Sustain and Scale Up PBIS Efforts

o Tier 1 Implementation (year 1) to Sustainability (year 2) (Plan, Do, Study, Act cycle);
Enhancing schoolwide SWPBIS Matrix
o Tier 2 Check In Check Out (CICO) Pilot (year 2-3) leading to full implementation and Sustainability in Year 3

LN R 1 (o T V- o L T WAV U Lo IS U1 o T o Lo Y g &Y (YL TR R o | D R AAVE TN IR Leading to Tier 3 full implementation in year 4

Sustainabilityin Tiers 1,2 & 3 inyear 5

Currently, Year 3 Pilot to Full Implementation of Tier 2 CICO support in the spring 2026

Administrator commitment and support to time and resource for planning and implementing CICO intervention

Select CICO Team and Mentors

Develop Daily Progress Report (DPR), Guardian Permission slips, Request for assistance form , School handbook (Tier 1 & 2
focus), Family handbook, Screening tools, Teacher/ family/student nominations, Targeted Interventions Reference Guide
Train Admin, Mentors and entire school staff in CICO

Select students for CICO interventions and Pilot the intervention 6-8 weeks

Collect DPRS weekly and analyze student data--> based on data adjust intervention to meet student needs. (Plan, Do, Study,
Act)



Resources to Help Implementation

Free resources to help implement an equitable Tier 1 MTSS-B

Enhancing Classroom PBIS

)

Supporting and
Responding to
Educators' Classroom
PBIS Implementation
Needs

- Source: Center on PBIS,2023, 2025;Green et al., 2015; Meyer et al., 2021; Mclintosh et al., 2018; Simonsen et al., 2020

Supporting and
Responding to
Students' Social,
Emotional, and
Behavioral Needs

'

A 5-Point Intervention
Approach for
Enhancing Equity in
School Discipline

PBIS
Disproportionality
Policy Guidebook

Enhancing PBIS Practices for
Students with Disabilities

Supporting Students

with Disabilities in the

Classroom Within a
PBIS Framework

|

Enhancing Equitable PBIS Practices

Supporting Students
with Disabilities with
PBIS in the Classroom




Questions and Answers

@

O






Session Evaluation

* Your feedback is critical to future planning of this event.
* PLEASE take a moment to share your valuable insight!

https://bit.ly/NEPBIS2026eval

THANK YOU!



https://bit.ly/NEPBIS2026eval
https://bit.ly/NEPBIS2026eval
https://bit.ly/NEPBIS2026eval

Contact Us

Myra Cocolicchio-Diaz

Behavior Specialist, Manhattan Regional Partnership Center at
NYC Public Schools Division of Inclusive & Accessible Learning
Adjunct Professor, Manhattan University, Education Department

MCocolicchioDiaz@schools.nyc.gov

Dr. Melitina Hernandez
Principal, Mahalia Jackson School

PS 123 & Cahn Fellow
MHernan5@schools.nyc.gov

Melissa Malverty

Assistant Principal, Mahalia Jackson School
PS 123
MMalverty@schools.nyc.gov

Erin Brewer
School of Education, Child Research & Study Center
ebrewer@albany.edu

Arthur Tobia

Technical Assistance Partner for Behavior
atobia@albany.edu

Publlc
Schools

l@&

Division of Inclusive
Accessible Learning
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