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Learning Objectives

. Apply methods for supporting school teams in creating data,

systems, and practices to implement Tier 2 and Tier 3 interventions
with fidelity.

2. Describe approaches for fostering collaboration and networking

among multiple districts to strengthen targeted and intensive
Interventions.

3. Examine evidence-based interventions including Check & Connect,

Check-In/Check-Out (CICO), small groups, and scheduled breaks, Self
Monitoring
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Advanced Tiers Training Set-Up

4 Days of Training
Electronic Materials
- Slide Deck

» Advanced Tiers Padlet ’

448
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Align Training & Protocols to
Tiered Fidelity Inventory

SWPBIS Tiered Fidelity Inventory

version 2.1

TIERED FIDELITY
INVENTORY (TFI)
MANUAL
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Tier 1
Tier 1 effective if approx 80%- 90% of students are
successful

Tier 1 Practices:
Common Expectations
Behavioral Matrix
Relationship Building
Physical Environment
Explicit Instruction
Active Supervision
Encouraging Approp Behavior
Consistent Responses to Inappropriate Behavior
Engagement and Opportunities to Respond

aiu



Tier 2
For approx 10%- 15% of students

Tier 1 + Targeted

Tier 2 Practices:
Increase intensity and Frequency of Tier 1 Supports
Check In/ Check Out
Check and Connect (basic intervention)
Peer-Based Interventions
Small Groups
Scheduled Breaks
Self-Monitoring

aiu



Tier 3
For approx 1% -5% of students

Tier 1 + Supplemental + Intensive Instruction

Tier 3 Practices:
Check and Connect (Intensive Intervention)
FBA PBSP
Student Focused Planning
RENEW
Behavior Contract
Crisis Plan/ Behavior Response Plan
Individualized Behavior Plan
Wrap Around/ Agency Support
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Don’t label me... support me!
A

Musical instrument
Changing a flat tire
Grilling

Reading a novel

Solving a math problem
Fixing a jammed copier
Building IKEA furniture
Organizing a closet
Following a new recipe

W Tier3

Supports

Tier 2
Supports

Tier 1
Supports
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Interventions are Tierid...Not Students
‘ Tier 3

Supports Consider...

e Students with Disabilities
e English Learners

e Minority Groups

e Students with complex
needs

Students with mental
health diagnoses

Tier 2
Supports

Tier 1
Supports
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Creating Systems

Advanced Tiers
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TFI Purpose & Outcome: Screening

TFl Feature:

2.3 Screening: Tier 2 team uses decision rules and multiple sources of data (e.g., ODRs, academic progress,
screening tools, attendance, teacher/ family/student nominations) to identify students who require Tier 2 supports
and to support the modification or intensification of Tier 1 supports as needed.

3.3 Screening: Tier 3 team uses decision rules and data (e.g., ODRs, Tier 2 performance, academic progress,
absences, teacher / family / student nominations) to identify students who require Tier 3 supports.

Products:
Written Request for Assistance Process & Decision Rules

Purpose:

To develop a clear written process to teach all staff, students and families of when, why, and how to %et support for

§t3de3ts.lln addition, this document helps stakeholders to screen based on multiple sources of data by multiple
individuals.
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Requesting Assistance Process

Weritten Process & Decision Rules

EFMS SAP Referral Process

When concerns arise with a specific student, be sure to contact the child’s parent/guardian and implement one (or more)

of the following:

e restate directions

e provide intervention
support

e student conference

e parent meeting

e consultation with
colleagues

e ignore behaviors

e implement reward

system

A SAP Referral Form will need to be completed when a student falls within the “At Risk” or “High Risk” category using the

chart below. A paper form is also available in the School Counseling office.

e scheduled breaks additional

e explicit reteaching of opportunities to
expectations respond

e review and set goals use of classroom
with student management system

e self-monitoring individual

e discipline referral acknowledgement

e conference with system
counselor or principal active supervision &

proximity

academic
accommodations
classroom
environmental
changes (ex. change
seat, grouping, or
schedule)

offer tutoring

In addition, this form can be completed if an emergency situation arises or a parent requests support.

Early Warning Description Calculation Proficient At Risk
System
Attendance Daily attendance rates per Number of absences from | 0-3 per 4-6 per
class. your class. quarter quarter
Minor Staff Managed | Number of minor classroom Count of incidents from 0-3 per 4-7 per
Behavioral Referral referrals in your setting. minor referrals. quarter quarter
Major Office Number of Office Discipline Count of incidents from 0-1 per 2-3 per
Managed Behavior al | Referrals (ODR) major office discipline quarter quarter
Referral referral.
State reportable Policy Violation with drugs or Count of incident(s) from |0 0
offenses weapons PowerSchool
Working lunch or Working lunch or after school Number of times that 0-2 per 3-4 per
after school detention with a faculty student had lunch or after | quarter quarter
detention member. school detention
Course Grades Grade for the current quarter | Numeric course grade - >70% per | 60-70% per
end of quarter quarter quarter
Emergency Situations | Drastic life changes due to Parent and/or student (1] 0
unforeseen circumstances report of emergency or
(ex. Divorce, Death in family, incident
LGRTOL homelessness. natural
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TFIl Purpose & Outcome:

Request for Assistance Form
TFl Feature:

2.4 Request for Assistance: Tier 2 planning team uses written request for assistance
form and process that are timely and available to all staff, families, and students.

Products:
Request for Assistance Form

Purpose:

Form that staff, students, or families can complete to request assistance for
individual students.
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Requesting Assistance

Request for Assistance Form

Training Example: SPMS SAP
Confidential Referral Form

South Park Middle School SAP Confidential Referral Form

crystal.vogtsberger@aiu3.net Switch account

£% Not shared

* Indicates required question
Student First Name *

Your answer

Student Last Name *

Your answer

Referring Teacher Name *

Your answer
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TFIl Purpose & Outcome: Interventions

TFI Feature:

2.5: Tier 2 interventions with all critical features and documented evidence of effectiveness ar in use, inventions are
available to meet behavioral functions and both internalizing or externalizing needs, and planned adaptations are
document for relevant interventions.

2.6 A written process and set of decision rules is used for (a) matching students to Tier 2 interventions that are aligned to
student need, cultural fit and aligned with family and student preference and written process is used to monitor, assess, and
improve student match to invention as needed.

Products:
Intervention Grid
Function Grid
Flow Chart

Purpose:
Create a tool that helps problem solving team members to select an intervention that is most appropriate for a student.
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Primary Example

Intervention Grids

CVPS Intervention Grid

Elementary Example

‘¥~ O’HARA INTERVENTION GRIDS ¥

Tier2and 3

B s o L=
Support Description School-Wide Data | Data to Monitor Exit Criteria
Entry Criteria Progress B
(Decision Rules)
A 30-minute, 6 session + Student + Direct observation of | Sessions are completed;
Worry Group group that supports students survey/Post skills applied however, if a student
With ansiety lesson assessment [+ Teacher/Parent | requires more support the
Bethany/Sierra * Teacher referral feedback problem-solving team will
; o Parent request determine other options.
‘Outcome Data: Pre/post. 5
assessment SAP/MISS Teait
Fidelity
A A 30-minute, 6 session « Function of « Pre/Post teacher and | Sessions are
Social SKills & group that supports students behavior aligned school counselor completed; however,
Friendship Group who have difficulty to seeking adult or assessment (IBRST | If a student requires more
oo developing and maintaining peer attention or Likert Scale) support, the problem-
Coordinator: evelopin ) . P g
o0 L friendship. The goal is to + Highlevelsof  |e Teacher/Parent Solving team will
learn to manage emotions conflict with peers feedback determine other options.
Outcome Data: Pre/post inde; - and relate o Escalated
assessment positively to their peers. ensions
Fidelity Ass . « Parent request
: oo The following skills willbe |+ Srudent doeq ot
addressed: 5 A
emotion identification display colisisesnt
helpful coping skills 3
ways to initate riendships & | Gelie donciresen
finding things in common reminders, adult
feedback and
review
« Teacher referral
* SAP/MTSS Team
Referral

Middle School Example

Intervention | Tier Description Schookwide Data | Data to Monitor Exit Criteria Fidelity Checkiist |  Coordinator &
Entry Criteria Progress (Decision Rules) Facilitators
Skillsfor Learning | 2| Weekly lunch group for six-eight | 3 or more i small group fidelity | K-2 Machen
‘weeks that reinforce strategies | classroom checklist 35 Squeglia
from the Second Step curriculum | managed Decrease in minor
focusing on any of the following: | behaviors specific referrals
being respectful, focusin for disruption
attention & listening, using self- | (talking out, ‘When the group
talk, and being assertive. making noises), ends, the BEST
defiance (work team will review
refusal, not the datato
following teacher determine if
directions, students need
inappropriate additional
language (negative interventions
self-talk)
Emotion 2 | Weeky lunch group for six-eight | 3 or more PBISRewards Data | Group completion | Small group fidelity | k-2 Machen
weeks classroom checklist 35 Squeglia
Group from Second Step for handling | managed or office
unpleasant emotions in an managed
expected way. Specific strategies | behaviors specific
are practiced (deep breathing, | for emotional
counting, positive self-talk, distress,
relaxation exercises, grounding) | inappropriate
to help students achieve language,

EFMS Intervention Grid

High School Example

Support

Description

Data Entry Criteria

Data to Monitor
Progress

Exit Criteria

School Based Therapy
(sBT)

Coordinator: Crista

Individual therapy billed through
insurance

Provided during the school day (in
office or telehealth)

Attendance concerns
Behavioral concerns (ODRs)
Emergency or family concerns
Parent request

Referral Form (Intake)

Individual treatment plan

Tracker

Successful completion
of recommended
treatment plan goals.

OR

Parent withdraw
consent for services

Therapy in Schools
(mis)

Coordinator: Crista

Therapy in Schools is a contracted
service. A therapist can provide
1:1 behavioral support service. A
Treatment Plan will be completed,
and family engagement is utilized.
They are trauma informed and
there are 25 spots available.

Insurance barriers to school-based
therapy.

Significant trauma & continuous
support needed

Parent request
Behavioral Concerns (ODRs)

Emergency of family concerns

Individual treatment plan

Successful completion
of recommended
treatment plan goals.

OR

Parent withdraw
consent for services

One on One with School
Counseling

Coordinator: Crista,

A student will meet with the
school counselor individually to
learn and practice skills and
strategies.

Student, Staff, Parent referral

Student fall in the high-risk category
for behavior, attendance, or other

Student, staff, parent
input and feedback

Teacher observations

Asneeded

KOHS Intervention Grid

Intervention

Description

Entry Criteria

Data

Exit Criteria

AttendanceTruancy

Coordinator: Counselor

Small group to support
students in improving school
attendance, building routines,

Truancy or attendance data | Needs Assessment

indicating concer

Completion of a6 week
course however, if a student

Teacher/Parent Feedback | requires more suppert the

Digital Social Media
and Wellness

Coordinator: Counselor
Fidelity

Progress Monitoring

effects of social media and
teach strategies for
maintaining balance, safety,
and well-being online

Counselor, teacher, or
principal recommendation

Parent or student request

Entrance Exit Survey

and staying engaged in SAP referral problem solving team will
Fidelity leaming EntranceExit Survey detenmine other/additional
Counselor or principal Attendance Data options.
recommendation
Parent or student request
Small group to explore the | SAP referral Teacher/Parent Feedback | Completion of a 6 week

course however; if a student
requires more support the
problem solving team will
determine other/additional
options.

Decision-Making Skills
Coordinator: Counselor
Fidelity

Progress Monitoring

Small group to help students
develop responsible decision-
making skills and confidence
in making positive choices.

SAP referral Needs Assessment

Counselor or principal
recommendation

Identified through needs
assessment

Parent or student request

Entrance Exit Survey

Completion of a6 week
course however, if a student

Teacher/Parent Feedback | requires more support the

problem solving team will
determine other/additional
options.
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Function Grids

HAMPTON
‘HI' Function Grid - Hampton Middle School Behavior

¢ Targeted Interventions Reference

This Reference Guide is designed to be used as a map when discussing function-based support needs for
students. Use this Reference Guide when trying to determine intervention options for individual students.
Student Check-In/ | Organizational | Go Time! | Small Group | Organization | SAP (mental SAP Check and
Need/Regulation | Check-Out Check-Out Skill Building al Group health (mentor) Connect
with STEM liaison)

Anger Coping X
Anxiety Coping X
Stress Coping X
Trauma Coping X
Social Skills X
Executive X X X
Functioning
Work Avoidance
Adult Attention X X
Peer Attention X
Home Support X X X
Incentive or
Reward

School Based| Behavior Informal  |1:1 Behaviora Social SEL Groups | Structured | Structured |SAIP (Student|
Targeted Intervention Mental Healthl  Contract |Behavior Plan| Meetings Thinking Breaks Breaks with | Attendance
(Long Term) without Support  |Improvement|
Support Plan)
X X X X X X X
Access to Adult Attention
X X X
Access to Peer Attention
X X X X X X
Access to Choice of Alternatives/Activities
X X X
Option for Avoiding Aversive Activities
X X X X
Option for Avoiding Aversive Social
Peer/ Adult Attention
X X
Structural Prompts for ‘What To
Do’ Throughout the Day
X
At Least 5 Times During the Day
When Positive Feedback is Set Up
X X X X X
A School-Home Communication System
X X X X X X X X
Opportunity for Adaptation into
a Self-Management System
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Flow Chart

Example Advanced Tiers Flow Chart

Student is identified by data or Student Assistance Request Form as needing additional support

|

SAP Team meets to review existing data (behavior, grades, course completion, attendance, anecdotal) and to discuss
function of behavior (SEAT: Sensory, Escape, Attention, Tangible)

X v 4

Team confident in picking Seek further information Complete an Initial Line of Mental Health
an intervention from referring staff (ASAP) Inquiry Screening

Match student to intervention using intervention grid, contact families, and document in log entries

v

Unsure if student is
Student is responding responding to intervention(s)

. l

Revaluate data and examine fidelity

Continue to monitor progress v
If the intervention is not being delivered |
Exit Plan and implement the intervention as Intervention is in place with fidelity, but
indented. | a change in action or intervention is
needed
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TFI Purpose & Outcome: Level of Use

TFI Feature:

2.9 Team has defined criteria for counting a student as participating and experiencing success in Tier 2 and uses criteria to
report the number and percentage of students participating and experiencing success in Tier 2 interventions overall and by
group and examines data to determine whether access is appropriate and equitable and shares data with Tier 1 and 3 teams
at least quarterly.

3.8 Team has defined criteria for counting a student as participating and experiencing success in Tier 3 and uses criteria to
report the number and percentage of students participating and experiencing success in Tier 2 interventions overall and by
grc|>up and exarrlnnes data to determine whether access is appropriate and equitable and shares data with Tier 1 and 3 teams
at least quarterly.

Products:
Intervention Tracking Tool

Purpose:

The purpose of this tool is to help teams monitor how interventions are being used, evaluate whether students are
responding, and make data-based decisions about continuing, adjusting, or changing supports.
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Intervention Tracking Tool

Advanced Tiers Intervention Tracking Tool

Directions: Use this form to summarize information about how much each Tier 2 or 3 intervention is used, how well students are responding to it, and how well
it is being implemented. Information from benchmark, progress monitoring, or the Outcome Tracking Tool is used to complete this form. If there are multiple
sections or groups of the same intervention, record information separately for each section/group. Update monthly. Copy the table for each intervention. At
the end of the year, complete the End-Of-Year Summary.

Intervention Behavior Contract Sept Oct Nov Dec Jan Feb March April May
# of students participating in the intervention | 1 2 3 3 3 3 3 3 3
% of students in the intervention out of the .001 .004 .006 .006 .006 .006 .006 .006 .006

entire school population
(Ex. 3/300 = 1% of student in the
intervention)

# of students making adequate progress 1 2 2 2 2 3 3 3 3

% of students making progress out of the 100% 100% 67% 67% 67% 100% 100% 100% 100%
total students in the intervention
(Ex. 2/3 = 67% responding)

Average fidelity of implementation score 100% 100% 100% 100% 100% 100% 100% 100% 100%
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TFI Purpose & Outcome: Performance Data

TFI Feature:

2.11 Tier 2 team tracks proportion of students experiencing success (% of participating students being
suc(cjefssful) and uses Tier 2 intervention outcomes data and decision rules for progress monitoring and
modification.

3.13 Student benefit overall and by groupérace, ethnicity, gender, disability) and fidelity of Tier 3 systems is
monitored at least annually and periodic, direct assessment of fidelity are collected by Tier 3 team for all Tier 3
interventions in accordance with established protocol.

Products:
Individual Progress Monitoring Tools, Student Outcome Tool

Purpose:

These progress monitoring tools collect and track student data over time (e.g., behavior, attendance, skills, and
intervention response) to evaluate effectiveness and guide data-based decisions.

The Student Outcome Tool tracks student data (attendance, behavior, and grades) to monitor risk and support
data-based decision making for interventions.
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N}

s

Name:

Pre-test

| believe coming to school every day is important.

-

»

4

s [ o

3 4 1

I believe coming

to school every

day will help me become smarter.

o

»

4

P

3 2 1

| believe that building good habit

s with attendance can impact my job later.

o

»

4

P

3 2

Individualized Behavior Rating Scale Tool (IBRST)

Likert Scale Structured Breaks

Please fill this form out to let us know how structured breaks are going for your student.

1 - Student rarely uses breaks safely, responsibly, and as intended.
2 - Student sometimes uses breaks safely, responsibly, and as intended.
3 - Student always uses breaks safely, responsibly, and as intended.

* Indicates required question

Email *

D Record crystal.vogtsberger@aiu3.net as the email to be included with my response

Your name *

Your answer

Student Name *

Your answer

Individual Progress Monitoring Tools

Student Name:

Grade Llevel: K123 45

Group Name:

Date Entered Group:

Goal #1:

Date Exited Group:

Counselor Pre-Rating
1 (Never)

Teacher Pre-Rating
1 (Never)

2 (Sometimes)

2 (Sometimes)

Counselor Post-Rating

1 (Never)

Teacher Post-Rating
1 (Never)

Comments:

2 (Sometimes)

2 (Sometimes)

3 (Mostly)

3 (Mostly)

3 (Mostly)

3 (Mostly)

4 (Always)

4 (Always)

4 (Always)

4 (Always)

Student: School: Teacher(s):
Date ——»
Target l

Behavior

Verbalizes 5 5 5 5 5 5 5 5 5

emotions 4 4 4 4 4 4 4 4 4

accurately 3 3 3 3 3 3 3 3 3

2 2 2 2 2 2 2 2 2

1 1 1 1 1 1 1 1 1

Uses 5 5 5 5 5 5 5 5 5

appropriate 4 4 4 4 4 4 4 4 4

coping 3 3 3 3 3 3 3 3 3

strategies 2 3 2 2 5 2 2 2 2

when needed 1 1 1 1 1 1 1 1 1

5 5 5 5 5 S 5 5 5

Participates in 4 4 4 4 4 4 4 4

class 3 3 3 3 3 3 3 3 3

2 2 2 2 24 2 2 2 2

1 1 1 1 1 1 1 1 1

Tnteracts with 5 5 5 5 5 5 5 5 5

peers 4 4 4 4 4 4 4 4 4

3 3 3 3 3 3 3 3 3

0 D) 2 2 2 2 2 2 7

1 1 1 1 1 1 1 1 1
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https://padlet.com/aiu3tac1/advanced-tiers-pbis-padlet-ada-compliant-2026-x589hegcxxl485qx/wish/KxJvagpPBeVpQAg0
https://docs.google.com/forms/d/1YSl-m6ScY6BnU3S1e6iqGYfIdyvLPZKRucE7y-sE2_k/edit
https://docs.google.com/forms/d/1YSl-m6ScY6BnU3S1e6iqGYfIdyvLPZKRucE7y-sE2_k/edit
https://padlet.com/aiu3tac1/advanced-tiers-pbis-padlet-ada-compliant-2026-x589hegcxxl485qx/wish/9kmlZVpB66kVapgV
https://padlet.com/aiu3tac1/advanced-tiers-pbis-padlet-ada-compliant-2026-x589hegcxxl485qx/wish/9kmlZVpB66kVapgV
https://padlet.com/aiu3tac1/advanced-tiers-pbis-padlet-ada-compliant-2026-x589hegcxxl485qx/wish/lkROZPpO5JLwZjMg
https://padlet.com/aiu3tac1/advanced-tiers-pbis-padlet-ada-compliant-2026-x589hegcxxl485qx/wish/lkROZPpO5JLwZjMg

Tracking Student Outcomes

Attendance
Behavior
Course Work

Name Date Referred or Discussed at| Attendance Scheduled Days Days Absent (Federal) Administrator Managed Teacher Managed ELA Course Grade Math Course Grade Intervention & Start Date Assessment Measure Data
Problem Solving Team Behavioral Referrals Behavioral Referrals
Gage Adams E.S Student- services in place PBSP and planned teachings-
Strat day aligns with annual | PESP Fidelity checklist- Full
92.60% 100 74 0 0 65 97 IEP dates implementation
Amelia Shephard E.S Student- services in place PBSP and planned teachings-
Strat day zligns with annual | PESP Fidelity checklist- Full
79.00% 100 21 ] 0 B4 79 IEP dates implementation
PBSP and planned teachings-
Strat day aligns with annual | PESP Fidelity checklist- Full
Arizon Robbins 12/5 B80.60% 100 19.4 N/Atalk to jenn N/A talk to jenn 95 97 IEP dates implementation
Small Group with School
Counselor 75% or higher using IBRST
|Brandon Walsh 8/19/24 91.90% 100 81 0 0 22 85 Group scale
Brenda Walsh small Group with School
Counselor 75% or higher using IBRST
8/28 81.90% 100 18.1 0 o 40 60 Group Scale
Cindy Walsh small Group with School
Counselor 75% or higher using IBRST
S/9 97.60% 100 24 0 0 B85 87 Group Scale
PBSP and planned teachings-
Strat day aligns with annual | PESP Fidelity checklist- Full
David Silver 9/s/28 94.00% 100 [ 3 i 59 100 IEP dates implementation
Derrick Shephard small Group with School
Counselor 75% or higher using IBRST
F7es poe E 2 i 2 & = PRI
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https://docs.google.com/spreadsheets/d/1mBJjUgwAlt0I_4xnsef6hPt-l4LL1l9klk9RosRgd1E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mBJjUgwAlt0I_4xnsef6hPt-l4LL1l9klk9RosRgd1E/edit?usp=sharing

Tracking Student Outcomes: Check In Check Out

|Student's Name
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https://padlet.com/aiu3tac1/advanced-tiers-pbis-padlet-ada-compliant-2026-x589hegcxxl485qx/wish/e9YpQNp8d1vDWxjM
https://padlet.com/aiu3tac1/advanced-tiers-pbis-padlet-ada-compliant-2026-x589hegcxxl485qx/wish/e9YpQNp8d1vDWxjM

TFl Purpose & Outcome: Fidelity

TFI Feature:

2.12 Periodic, direct assessment of fidelity data are collected by Tier 2 team for all Tier 2 interventions in accordance with
protocol, and used to make adjustments to implementation support.

3.13 Student benefit overall and by group (race, ethnicity, gender, disability) and fidelity of Tier 3 systems is monitored at
least annually and periodic, direct assessment of fidelity are collected by Tier 3 team for all Tier 3 interventions in accordance
with established protocol.

3.14 Team documents fidelity and effectiveness of Tier 3 practices at least annually and data is integrated with other data
%ourcc:jes to inflorm overall school improvement efforts, parents are informed, clear action items and alterations are in process
ased on evaluation.

Products:
Fidelity Assessments

Purpose: Fidelity assessments for Tier 2 and Tier 3 interventions ensure that supports are being implemented as intended so
teams can trust the data and make accurate decisions about student progress. They also help teams identify inconsistencies
or gaps in implementation, allowing for timely adjustments to improve outcomes for students receiving targeted and
intensive supports.
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Fidelity Checklist Examples

Crisis Response/ Safety Plan Fidelity

O The student experiences increased aggressive behavior to themselves or
others. (Data is collected through logs (indicating severe
behaviors/emergency event) and number of restraints needed for a
student)

O The SAP team uses data or Request for Student Assistance Referral to
determine a student’s need for a safety or behavior response plan.

O Parent/ guardian is notified of experiences leading to the need for crisis
response/ safety plan

[0 School counselors (intervention coordinators) will reach out to appropriate
staff, parent/guardian, and student to work as a team to create a crisis
response/ safety plan using a pre-existing template.

[ The plan is written in the existing template

O Crisis Response/ Safety Plan establishes the following: What the staff or
adults in the building should do or say when the student is at each stage
(regulation, trigger, agitation, acceleration, crisis, de-escalation, and safety
steps).

Fidelity Example Informal Behavior Plans

[ Plans indicate a team with input from family members

[ Plans document a district contact person

[J Plans include strengths

O Plans include needs

[0 Assessment data is included for academic, behavior, medical, and mental health
strengths and needs

[ Plans include a hypothesis statement including operation description, identification of
antecedents, and behavioral function.

[0 Plans include prevention, teaching, removing rewards for problem behaviors, rewards for
desired behaviors, safety, process for assessing fidelity and impact, and action plan

[J Plans requiring extensive support include specific actions for formal supporters (school
district personnel) and natural supports (family, friends)

[ Plans include access to Tier 1/ 2 supports

[J Each support team meets monthly and uses data to modify the plan to improve fidelity
and outcomes.

Check-In/Check-Out Fidelity Checklist

school: Date.

Student:

During the past week:

Feature Rating

1. Student checked in with a designated staff member before school Yes/ No/
started. Did Not Observe
2. Check in staff person positively acknowledged the student at Yes/ No/

check in, gave student a daily progress report, and ensured that the Did Not Observe
student had materials needed for first class.

3. Student gave daily progress report to each teacher at the Yes/ No/
beginning of designated cless periods. Did Not Observe

Pre-Group
Yes/No Comments
Administer Pre-Test Yes/No
Record Pre-Score on Data Sheet Yes/No
Meet with Grade Level Team,
Principal, Counselor, SBMHT to split Yes/No
students into groups
send home consent forms Yes/No
Fax all returned consent forms to Yes/No
Department of Pupil Services
Make Google Classroom and invite Yes/No
group members
Weeks 1-7
Did you have all | Did you present Did you Did you post the | Did you send
group materials | all topics in complete all | pen pal question | home the parent
group using the activities in the Google letter?
power point? CR?

Group 1
Getting 15 Kiow You Yes/No Yes/No Yes/No Yes/No Yes/No
Group 2:
New School/New Yes/No Yes/No Yes/No Yes/No Yes/No
Group 3:
s Yes/No Yes/No Yes/No Yes/No Yes/No
Group 4:
ity Yes/No Yes/No Yes/No Yes/No Yes/No
Group 5:
e e S ciiies, Yes/No Yes/No Yes/No Yes/No Yes/No
g::‘r‘;‘ & Yes/No Yes/No Yes/No Yes/No Yes/No
Group 7:
Being Yourself Yes/No Yes/No Yes/No Yes/No Yes/No

Structured Breaks Fidelity Assessment

[J Meet with teacher to determine break plan (how, when, where)
[J Provide teacher and student with break card/lanyard
[J Determine an appropriate location for the break
[J Break Spaces/Options:

[J Sensory path(s)

[J Office task runs

[ Classroom chill corner

[J Water fountain
[J Determine how often the break will occur
[J Determine how long the break will be

[ Identify staff member who will teach the student how to take a break

O Teacher will complete Likert Scale monthly

[0 Structured breaks coordinator (Maya) will send this Likert Scale to

teacher once a month

4.Teacher posttively acknowledged student when given daily progress
report.

Yes/ No/
Did Not Observe

5. Teachers provided contingent feedback at end of class period.

Yes/ No/
Did Not Observe

6.Student checked out with designated staff member at the end of
the day.

Yes/ No/
Did Not Observe

7. Student took daily report home to get parent signature

Yes/No

8. Student CICO points are recorded daily.

Yes/No
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https://docs.google.com/document/d/10t2vpjLS-I2yvIM-I0z_2TaEfX2zjO0Cb9qlUyFMDMs/edit?usp=sharing
https://docs.google.com/document/d/10t2vpjLS-I2yvIM-I0z_2TaEfX2zjO0Cb9qlUyFMDMs/edit?usp=sharing
https://docs.google.com/document/d/1YB-QAxCW4nJzfouAA3RSEJAwcGJyvvcIWGJhxp50QnQ/edit?usp=sharing
https://docs.google.com/document/d/1YB-QAxCW4nJzfouAA3RSEJAwcGJyvvcIWGJhxp50QnQ/edit?usp=sharing
https://padlet.com/aiu3tac1/advanced-tiers-pbis-padlet-ada-compliant-2026-x589hegcxxl485qx/wish/NvylWEjL9RADa0OX
https://padlet.com/aiu3tac1/advanced-tiers-pbis-padlet-ada-compliant-2026-x589hegcxxl485qx/wish/NvylWEjL9RADa0OX
https://padlet.com/aiu3tac1/advanced-tiers-pbis-padlet-ada-compliant-2026-x589hegcxxl485qx/wish/wKmOZ57dLOePazMA
https://padlet.com/aiu3tac1/advanced-tiers-pbis-padlet-ada-compliant-2026-x589hegcxxl485qx/wish/wKmOZ57dLOePazMA
https://docs.google.com/document/d/1T7CgjOLAvjdzBPsvsb7e8RgVpX8Ne-AEWmrdWv52pL8/edit?usp=sharing
https://docs.google.com/document/d/1T7CgjOLAvjdzBPsvsb7e8RgVpX8Ne-AEWmrdWv52pL8/edit?usp=sharing

After reviewing the Advanced Systems resources,
which documents would be most useful for
strengthening your current systems, and how could
you support your team or others in implementing them
with fidelity?

@ Presenting with animations, GIFs or speaker notes? Enable the



https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=T3BlblRleHQ%3D
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjNhMzlhNDViLWU5ZmUtNGNlOC05NDJlLWExZDY0NTljYzU0NyIsInByZXNlbnRhdGlvbklkIjoiMVM2c3Zsc2EwNXVmTTJQMEN6VDBRZ3BQbnAtbEQzaXJLQWM5X0pyMi1ieW8iLCJzbGlkZUlkIjoiU0xJREVTX0FQSTQ0NjUwOTYzXzAiLCJ0aW1lbGluZSI6W3sicG9sbFF1ZXN0aW9uVXVpZCI6IjkzOTQyMDg4LTIyM2MtNDM2My04ODJjLTY4MGY4Y2UwNGJjYyIsInNob3dSZXN1bHRzIjp0cnVlfV0sInR5cGUiOiJTbGlkb1BvbGwifQ%3D%3D

Building Capacity & Networking
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Advanced Tiers Trainings

Tier 2

® Supporting Struggling
Students: Classroom
Behavioral
Interventions

® Small Groups, Big
Impact: Structuring
Small Groups for
Success

® Check In-Check Out

Tier 3

Functional
Behavioral
Assessments To
Positive Behavior
Support Plans

Check &
RENEW

9@5» A /z(r
ﬁ? 7

Training & Consultation Professional Learning

Learning Environment & Engagement

7‘{r/(v'(1.11( rr/ 71715

: ASSESSI

ADVANCED TIERS ACADEMY: DEEPENING
G IMPLEMENTATION AT TIERS 2 &3

jcore

OSITIVE BEHAVIOR SUPPORT PLANS: A
EHAVIOR & DESIGNING EFFECTIVE INTERVENTIO

14 30 17

0CT, 2025 0CT, 2025 NOV, 2025

SUPPORTING STRUGGLING STUDENTS: CLASSROOM

BEHAVIORAL INTERVENTIONS

CHECK & CONNECT: 01
ADMINISTRATIVE OVERVIEW g, 2025

SMALL GROUPS, BIG IMPACT: )7
STRUCTURING SMALL GROUPS

FOR STUDENT SUCCESS NOV, 2025
SUPPORTING STUDENT 18
ATTENDANCE: A MULTI-TIERED

APPROACH NOV, 2025
RENEW: ADMINISTRATIVE 19
OVERVIEW NOV, 2025
BUILDING BRIDGES: 02
COLLABORATIVE & PROACTIVE

SOLUTIONS TO STUDENT BEHAVIOR "DEC, 2025

CHECK IN /CHECK OUT: DAILY 22
SUPPORT FOR POSITIVE CHANGE JAN, 2026

S
06 19

0CT, 2025 MAR, 2026

09 » 23
RELEASED  MAR 2026 FPERSON  MAR 2026

M/yzé C"/“/“‘/l 17@

PBIS STUDENT SUMMIT: SECONDARY
03 DEC, 2025

PBIS STUDENT SUMMIT: ELEMENTARY
04 DEC, 2025

PBIS COACHES NETWORKING

VIRTUAL SESSIONS
8:30-9:30AM: TIER1  10:00-T1:00AM: ADVANCED TIERS

23SEP,2025 180CT, 2025 085 NOV, 2025
09 DEC, 2025 20 JAN,2026 17 FEB, 2026

PBIS COACHES DAY i 09
CELEBRATION PERSON AR, 2026
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Advanced Tiers Academy

Behavior Response Plans

Executive Functioning Small Groups
Initial Line of Inquiry (ILI)
Peer-Based Interventions

Prevent, Teach, Reinforce

Student Focused Planning
Self-Monitoring

Structuring Breaks for Success

Participants are offered choice
for 1 morning session and 1
afternoon session

We are offering Advanced Tiers
Academy two times this school

year

=4 new interventions in 1 year!
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PBIS Coaching & Networking

Introductions (2 min)
Meeting Agreements ( 2 min)
Agenda (2 min)

Updates ( 5 min)

Featured School Presentations (20
min)

Networking (15 min)
Content (6 min)

Next Steps (2 min)
Upcoming Trainings (2 min)
Additional Resources (2 min)
Evaluation (2 min)

Session 1: Stronger Together: Uniting PBIS
Advanced Tiers, SAP, and other Support Teams.

Session 2: Using PBIS to Guide Small Group
Interventions

Session 3: Integrating Check & Connect and other
Mentoring Interventions into PBIS

Session 4: Daily Connections, Lasting Impact:
Implementing Check In Check Out

Session 5: Fidelity Check-Up: Keeping PBIS in Shape

Session 6: High Needs, High Support - Tier 3
Behavior Plans in PBIS
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How do you support PBIS teams with
Professional Development or networking
opportunities?
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Individual Interventions

Advanced Tiers
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Planning for Interventions

Use the planning doc at each
Stage to dOCU ment planning Intervention Essential Features

® Academic or social behavioral interventions are strategies or techniques applied to instruction in order to

fO r- t h e i n te rve n t i O n teach a new skill, build fluency in a skill, or encourage application of an existing skill to a new situation.

e Interventions require a targeted assessment, planning and data collection. Interventions should be
researched-based and monitored regularly (progress monitoring) to determine student growth and to
inform instruction.

School Name:

Intervention [0 Check-In, Check-Out O Intervention Group
O Check & Connect O Self-Monitoring
Name of Intervention Seclf-Monitoring

1. Description of intervention that

includes function addressed:

O Obtain
O Avoid/Escape

aiu



https://docs.google.com/document/d/17phoDeVRTPUTbiWAy4Ehnn6-jrI_5Tw9/copy
https://docs.google.com/document/d/17phoDeVRTPUTbiWAy4Ehnn6-jrI_5Tw9/copy

Check & Connect VS Check - In / Check Out

Check & Connect Check-In/Check- Out

Improves attendance, behavior, * Improves mild-moderate problem
and/or grades behavior

Long-term (1-2 years) * Short-term (2-4 months)

Mentor * Staff person

Weekly monitoring form * Daily point report

Based on relationship building ° Based on immediate feedback and
through ongoing connections positive reinforcement

Family engagement * Family participation
Problem-solving and capacity

building

aiu



Check & Connect
Overview

Check & Connect is a structured
mentoring intervention to promote
student success and engagement
at school and with learning
through relationship building and
systematic use of data.

ooy CHECK&
CONNECT

TION | UNIVERSITY OF MINNESOTA

STUDENT ENGAGEMENT INTERVENTION

# || "THE POWER OF A
CARING ADULT IN

i o A STUDENT’S LIFE"

”
y

Family

A Engagement

Fidelity of
Implementation



https://ici-s.umn.edu/files/tyt7-hXXhJ/program-roadmap-2025?preferredLocale=en-US
https://ici-s.umn.edu/files/tyt7-hXXhJ/program-roadmap-2025?preferredLocale=en-US

What is Check-In/Check-Out (CICO)?

The Check In Check Out program is sometimes referred to as the Behavior
Education Program (BEP). Students are presented with daily/weekly goals
and then receive frequent feedback on meeting the goals throughout the

day. The feedback system is connected to the school-wide behavior
expectations.

Basic features of the Check-in/Check-out program include:

* Check-in and check-out daily with an adult at school

* Regular feedback and reinforcement from teachers
* Family component

* Daily performance data used to evaluate progress

aiu



Example Check In Check Out Card

Example Check In / Check Out Card

assigned area

Name: Date:
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8
Respectful
- Complete all 012 012 012 012 012 012 012 012
work
Responsible
- Havea 012 012 012 012 012 012 012 012
charged
Chromebook
Safe
- Stayin 012 012 012 012 012 012 012 012

Total Points

Total Points Per Day:

Key:

2: No prompts — Great job
1:1-2 prompts - Good job

0: 2 or more prompts - Try again
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https://padlet.com/aiu3tac1/advanced-tiers-pbis-padlet-ada-compliant-2026-x589hegcxxl485qx/wish/4b3zaMp8PwedW2j7
https://padlet.com/aiu3tac1/advanced-tiers-pbis-padlet-ada-compliant-2026-x589hegcxxl485qx/wish/4b3zaMp8PwedW2j7

'
THE GUILFORD PRACTICALANTERYEMIIAN IN THE SCHOOLS SERIES

CICO Resources )

Responding to

Lheck-n, | | ppotiem Behavior
Check-Out in Schools

SECOND .le.onJ
A Tier 2 Intervention for Students at Risk The Behavior Education Program

. second edition

Deanne A. Crone

| Leanne S. Hawken
. RobertH. Horner
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https://www.ci3t.org/
https://www.ci3t.org/

Social Academic Instructional Groups

Types of groups:

* Classroom and school-wide procedures and routines

!

* Social Emotional
* PA Career Ready Skills

* Academic enablers
* Organization
* Seeking Help
* Goal Setting

aiu


https://www.pa.gov/content/dam/copapwp-pagov/en/education/documents/resources/careerreadypa/the%20pennsylvania%20career%20ready%20skills%20continuum.pdf

Social Academic Instructional Groups

* Teach and shape prosocial behaviors
* Verbal and nonverbal

* Provide opportunities to practice in the natural setting with support

* Scaffold teaching and provide transfer of learning to natural
environment

* Delivery is consistent across students

* Students do not have to be in a group to access Social Academic
Instruction
* In classroom in small group
* At lunch
* On the playground, etc.
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Free SEL Resources to Explore

Bully Prevention: Elementary Milwaukee Lessons

Manual & Curriculum Resilience Education Program

Expect Respect: Bullying & Harmony

Harassment Prevention in Positive PA Career Ready Toolkit & PA Career
Behavior Support Ready Skills Continuum

The Roots curriculum for Resilience Education Program
Student-Driven Positive School Mental Health Literacy: Elementary:
Climate Mental Health & High School

SEL in Digital Life Curriculum Guide

Be Good People
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https://drive.google.com/file/d/13PptvLN2FKqsfhNvPUtP_Kbe7Qt3Hybt/view
https://drive.google.com/file/d/13PptvLN2FKqsfhNvPUtP_Kbe7Qt3Hybt/view
https://drive.google.com/file/d/15DCVG7Y_3eu08_7pBv9bi6sg5GRuAFWB/view?usp=sharing
https://drive.google.com/file/d/15DCVG7Y_3eu08_7pBv9bi6sg5GRuAFWB/view?usp=sharing
https://drive.google.com/file/d/15DCVG7Y_3eu08_7pBv9bi6sg5GRuAFWB/view?usp=sharing
http://www.betsylevypaluck.com/roots-curriculum
http://www.betsylevypaluck.com/roots-curriculum
http://www.betsylevypaluck.com/roots-curriculum
https://www.commonsense.org/education/SEL
https://sites.google.com/scred.k12.mn.us/scredsel/educators/be-good-people-curriculum
https://www.milwaukeepublicschools.org/families/interventions/pbis/tiers/saig
https://smhcollaborative.org/rep-materials/
https://harmony-academy.org/harmony-curriculum/
https://www.education.pa.gov/K-12/CareerReadyPA/CareerReadySkills/Toolkit/Pages/default.aspx
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.pa.gov/content/dam/copapwp-pagov/en/education/documents/resources/careerreadypa/the%20pennsylvania%20career%20ready%20skills%20continuum.pdf
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.pa.gov/content/dam/copapwp-pagov/en/education/documents/resources/careerreadypa/the%20pennsylvania%20career%20ready%20skills%20continuum.pdf
https://smhcollaborative.org/rep-materials/
https://mhlcurriculum.org/emhlr/elementary-resource-download/
https://mhlcurriculum.org/wp-content/uploads/2020/11/fixed-guide-dec-2017-online-cover-and-interior-1.pdf
https://mhlcurriculum.org/wp-content/uploads/2020/11/fixed-guide-dec-2017-online-cover-and-interior-1.pdf

Scheduled Breaks

* A “scheduled break” is a planned period of time built into the lesson

where students intentionally stop working on an activity to rest and
refocus.

* |ts purpose is to help students maintain focus and engagement in the
classroom by providing short periods of rest and movements.

* Benefits of structured breaks: increased student attention, reduced

stress, improved behaviors, and enhancement of overall learning by
allowing for mental recharging
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Tennessee Behavior Breaks Ave Better (BrB):
Supports Project ATier Il Intervention for

B re a kS a re B Ette r at Vanderbikt Univorsity Schools Implementing RTF"-B

AUGUST 2018

Tiis puide was produced by
Tennessee Behavior Suppoarts
Project at Vordenbit Crneraity
— one of three projects acrass the
state funded by the Tenoessee
Department of Education &
aswsance to schools as they
adaress e befiovioraf nends of
studeris. This hrief veas authored
by Kurstyn Mariey, Melssa C Hine,
Broake  Stuster, Abbe fonking,
Bay P. Loyd, ond Enk W. Carter.
L2018

Example Daily Point Card (DPR)

Safe Respectful Responsible

: : Breaks taken
Keep your Raise your 7 Fql,ow the right way 2-minute
hands to hand ifyou | directionsthe | (fnooded) OR | Breaks Left

yourself ha_ve some- first time not taken
thing to say

Targeted Reading 0 2
Core Literacy
Writing

Core Math

Using BrB to Target Stuidents for K
Escape- and Avoidance-  when nee

in problem behaviors to avold comg

%S app ("u,c iately

Sci/SS/Mus/Lib/PE tract dlassmates during wor Motivated Behaviors work. This helps students leam how
and doodle instead of payin Although Interventions siuch as Check-in/ al expectations and
Workshop Check-Out can be very effective for s appropriately. Results of
ommon e-:)l-r»a lon tht such s whose behavior Is metivated Initial studies evaluating BrB and func
SCi/SS/MUS/LIb/PE Stdents Just want attention.” Athough by acult antention, they may not address tion-based medifications of CICO have
? b %h? TF"I@“UP' >-' the needs of students whose behavior shown positive effects for students with
Points e There may be ONET | ¢ orivated by escaping or avoiding escape-motivated problem behavior. 2
. $ mands. This need for other
2 'V1et e)(pectatlons (Great JObI) approaches led 10 the development of a Althcugh BrB requires moderate
1 Met some eXpeC[ationS (GOOd Work!) new Tier Il intervention called Breaks are preparatory work for the first student.
Better (BrB) it reuires little time, ene

0 Met few or no expectations (Room for improvement)

resources
s s BrB is a Tier Il intervention designed 1o students
ChECk'ln POInts Anended CheCk n 0 address problem behaviors maintained |rr:Jlerrrr In schools already faml[lu
Was prepared 0 by escaping or avoiding task demands with Check-In/Check-Out. In fact, Bra
In other words, BrB is designed to may be a good fit for schools with a
Check-Out Points Attended check-out 0 help students who frequently avoid substantial number of students who
Tea(her (Ompieted fatings 0 ccm[:(-—ura activities they find difficult o are not responding positavely to Check-
: imilar in format 1o In/Check-Out but would benefit from
c! n.’Check Out (L CO), but indudes an adapted Tier Il Intervention before
Today's Goal Today's Total Goal Met? [ves [INo buslt-in breaks to encourage and reward | maving to Tier il

Parent Signature ©)
All work due is complete

All work due is not complete



https://vkc.vumc.org/assets/files/resources/tbsp-breaks-are-better.pdf
https://vkc.vumc.org/assets/files/resources/tbsp-breaks-are-better.pdf

Self Monitoring

What it is: What it is not:

e Strategy that teaches e Explicit instruction that
students to self-assess their teaches new skills or
own behavior & record the knowledge
results.

e Saves teachers timein
monitoring student
behavior
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Self and Match System

* Self monitoring system where a student and
their teacher rate the student’s behavior.

* Goal: Getting students to correctly identify
their behavior.

* Using a “Match”/accountability
component is successful & effective in
teaching children how to self-monitor.
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https://selfandmatch.com/?srsltid=AfmBOop6eIm5pEIrJu-uxJjBkgy9uwuQdIyE-Q2P76QYSkcIprFcceJK
https://selfandmatch.com/?srsltid=AfmBOop6eIm5pEIrJu-uxJjBkgy9uwuQdIyE-Q2P76QYSkcIprFcceJK

What is I-Connect? g i
The University of Kansas

* An app that helps you to stay on

task

* A notification will pop up every
few minutes to ask you if you are \ /
on-task.

* The notification helps you to
. . . o CREATE INDIVIDUALIZED GOALS
recognize if you are on-task or if T
you need to refocus your S SCHEDULE MILESTONS
attention on your work.

¥ )
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http://www.youtube.com/watch?v=m0TRHP7WZW8
http://www.youtube.com/watch?v=m0TRHP7WZW8
https://iconnect.ku.edu/
https://iconnect.ku.edu/

Is there a specific intervention that stood
out to you and that you would like to
learn more about?
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“Intelligence plus character—that is the
goal of true education.”

Martin Luther King Jr.
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o \a

Dr. Crystal Vogtsberger
crystal.vogtsberger@aiu3.net
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mailto:crystal.vogtsberger@aiu3.net

Session Evaluation

e Your feedback is critical to future planning of this event.
* PLEASE take a moment to share your valuable insight!

https://bit.ly/NEPBIS2026eval

THANK YOU!
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https://bit.ly/NEPBIS2026eval

Non-Discrimination Statement

The Allegheny Intermediate Unit is an equal opportunity education institution and will not discriminate on the
basis of race, color, age, creed, religion, sex, sexual orientation, gender identity or expression, ancestry, place of
birth, national origin, marital status, familial status, genetic information, pregnancy, handicap/disability, status
as a handler or trainer of support or guide animals, or any other legally protected characteristic in its
educational programs, services, facilities, activities or employment practices as required by Title IX of the 1972
Educational Amendments, Title VI and VIl of the Civil Rights Act of 1964, as amended, Section 504 Regulations
of the Rehabilitation Act of 1973, the Age Discrimination in Employment Act of 1975, Section 204 Regulations
of the 1984 Carl D. Perkins Act, the Americans with Disabilities Act, the Pennsylvania Human Relations Act, or
any other applicable federal, state, or local law. Any person who believes that s/he has been subjected to
discrimination shall report all incidents of such conduct to Erin Koebel, Director of Human Resources and Labor

Relations, Title IX Coordinator, Allegheny Intermediate Unit, 475 East Waterfront Drive, Homestead, PA 15120.
412-394-5957 erin.koebel@aiu3.net.

For more information about the AlU visit us online — aiu3.net
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