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The TFI 3.0 1S A KEY TOOL TO GUIDE YOUR

Learn more at
PBIS.org and

e PBIS Apps TFI 3.0 Resources

INVENTORY (TFI)
MANUAL

The TFI 2.1 was revised to prioritize content related to

e the integration of mental health supports RESOURCE

* equity PAGE
e classroom implementation NOW
AVAILABLE

It also aligns better with current guidance and training content
available through the national Center on PBIS
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This Presentation Supports...

TFI 3.0
Feature
Number

1.19

Description

Decision Making with Fidelity Data

1.20

Evaluation Plan

ennsylvania




ORGANIZATION OF PA PBS NETWORK
(CENTER ON POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORTS, 2020)

e Area 1 — Reach

* Area 2 — Process
* Area 3 — Capacity K/\/II
* Area 4 — Fidelity /ol

e Area 5 — Outcomes #ScienceOfBehavior
ms Learning Environment

&

? and
Engagement Initiative

Pennsylvania Training and
Technical Assistance Network




Area 1: Reach

* Who is participating
in SWPBIS?

Pennsylvania Training and
Technical Assistance Network



AFFILIATION WITH THE PAPBS NETWORK

* Process and documentation on papbs.org website

* Signed Commitment to Fidelity

* Multi-year training, technical assistance, implementation, and data
collection/action plan submission

Pennsylvania Training and
Technical Assistance Network



REACH OF LARGE-SCALE SWPBIS EVALUATION

Evaluation questions:
How many sites are implementing by building type?
How has implementation of tier 1 SWPBIS expanded over time?

How many sites are implementing advanced tiers of PBIS?
How many sites are implementing advanced tiers of PBIS by building
type?

Note. PaPBS = Pennsylvania Positive Behavior Support; SWPBIS = School-Wide Positive Behavioral Interventions and Supports;
modified from original source (Center on Positive Behavioral Interventions and Supports, 2020).

Pennsylvania Training and
Technical Assistance Network
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HOW MANY SITES ARE IMPLEMENTING TIER 1 PBIS BY

BUILDING 2023-2024

Note. PAPBS = Pennsylvania Positive Behavior Support.

Elementary schools
account for the largest
proportion

MS follow but much lower

Mixed grade schools were
third-largest

High schools



HOW HAS IMPLEMENTATION OF TIER 1 SWPBIS EXPANDED OVER
TIME?

* Elementary schools show
most significant and
consistent growth

600
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* MS, HS,
Alternative/Juvenile

Justice, and Mixed grade
| school have seen growth
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HOW MANY SITES ARE IMPLEMENTING PBIS TIER 2 BY BUILDING
TYPE?

Figure 4
Implementation of Tier 2 PBIS in 2023-2024
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PreK-12, Junior/Senior
High)

Note. PBIS = Positive Behavioral Interventions and Supports. Data reflect both Program-Wide and School-
Wide Positive Behavioral Interventions and Supports.
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HOW MANY SITES ARE IMPLEMENTING PBIS TIER 3 BY BUILDING
TYPE?

Figure 5
Implementation of Tier 3 PBIS in 2023-2024
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Note. PBIS = Positive Behavioral Interventions and Supports. Data reflect both Program-Wide and School-
Wide Positive Behavioral Interventions and Supports.
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PaPBS Network

SLT: State Leadership Team

Regional Leads:
Support Local Facilitators

Local Facilitators:
Support to School Districts

District Coaches:
Coordinate District PBIS

Pennsylvania Training and
Technical Assistance Network

District Coaches
45

Local Facilitators
110

Regional Leads
21

State Leadership
Team
21




sylvania Training and Technical A

Attract-Prepare- Collaborative . Evidence-Based . . Special Education Forms &
Retain Partnerships Practices Resources

[ ]
P a P B S We b S It e Home » Evidence-Based Practices » Pennsylvania Positive Behavior Support

https://www.pattan.net/papbs

Pennsylvania Positive Behavior Support

E E In this Section
School Wide PBIS (SWPBIS) Program Wide PBIS (PWPBIS) Facilitator Information  ~ Families

Implementers’ Forum Resources

- -9
-C Our Mission +
E y
] / What is PBIS? +
State Leadership Team .

%y Behavior Support”
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SUBSCRIBE TO OUR MONTHLY LEEI NEWSLETTER-
APRIL 2026
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TURN AND TALK

* What local level and/or national
resources have been most helpful
to you and your implementation?

* What are your consistent
resources and why?

Pennsylvania Training and
Technical Assistance Network



Area 2: Process

- What is happening
with the SWPBIS
initiative?

Pennsylvania Training and
Technical Assistance Network



SWPBIS Curriculum

PAPBS CURRICULUM

In this Section

School Wide Facilitators  ~ Program Wide Facilitators Meating Information

All Tiers:
Slide deck Slide Decks

Facilitator Guide
Workbook
Additional Resources

Module 5

Module 2 Expectations Module 3 Teaching Module 4 Data &
Expectations

Facilitator Guides

Module 5
Acknowledgement and
Feedback Systems

Module 2 Expectations Module 3 Teaching Module 4 Data &

Modul verview
Aedule 1 Overvi Matrix Expectations Discipline

Module 6 PBIS in the
Cla.

ssroom

PaTTAN

Pennsylvania Training and
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TIER 1 CURRICULUM REVISED

* 6 Modules

o Tier 1 Overview

o Developing Expectations & Matrix
o Teaching Expectations

o Data & Discipline

o Acknowledgement & Feedback

o PBIS in the Classroom

* Incorporated more classroom
practices

Pennsylvania Training and
Technical Assistance Network

School Wide Positive
Behavior Interventions and
Supports (PBIS)

Tier 1 Curriculum

Module 1: Tier 1 Overview




TIER 2 CURRICULUM-NEW!

* 7 Modules
o Tier 2 Overview & Readiness
o Teaming
o Universal Screeners
o Referral Systems & Structures

Tier 2: Teaming

o Evidence Based Interventions Module 2
o Data-based Decision Making
o Fidelity & Evaluation

Pennsylvania Training and
Technical Assistance Network



TIER 3 CURRICULUM-NEW!

* 8 Modules
o Tier 3 Overview & Readiness
o Teaming Structures School Wide Positive
o Referral Structures Behavior Interventions and

Supports (PBIS)

o Foundational Behavior Principles
o FBA & Assessment

o Behavior Support Plans and SEB
Interventions

o Data-Based Decision Making
o Systems Fidelity & Evaluation

Tier 3 Curriculum

Module 6: Behavior Support Plans

Pennsylvania Training and
Technical Assistance Network



TURN AND TALK

* What tips do you use when
training new teams?

* What curriculum resources or
models drive your training
content?

* Do you see any areas that need
extra coaching and/or teaming?

Pennsylvania Training and
Technical Assistance Network



FOCUS ON INTEGRATED
MTSS

* Partnership with MTSS Initiative and
AIR

* Develop I-MTSS systems at sites

et IMTSS

Pennsylvania Training and
Technical Assistance Network



2026 PAPBS & MTSS INTEGRATED IMPLEMENTERS’ FORUM

Search
Pal m e Q URL:
Pennsytvania :’.' "‘-’H;.\ﬂc -':("l'”(\! Asgistance Network °

Attract-Prepare- Collaborative

i o A - : Forum Link

& Erint

2026 INTEGRATED

PaPBS & VIISS

IMPLEMENTERS' FORUM

b BB Celebrating Our 20 Anniversary

MTSS & PBIS Advanced Implementation Forum

The 2026 PAPBS and MTSS Integrated iImplementers’ Forum, One System, All Learners: Advancing Integration in PBIS & MTSS, will be offered in a hybrid
meodality. The in-person option will be hosted at PaTTAN Central with a completely virtual, synchronous attendance option available. Presenters will be both in-
person and virtual. Registration is anticipated to be open in late summer 2026




FOCUS ON SUPPORTING IMPLEMENTATION OF ADVANCED TIERS

October 2025 December 2025 January 2026

Dr. Kathleen Lane

Dr. Chris Borgmeier Kelly Perales

Training and Tools to Detecting and

Support Tier 3 Behavior Supporting Students

Support: Basic FBA to with Intensive
BIP Intervention Needs

Interconnected Systems
Framework:
Incorporating Mental
Health Services into the
Tiered System

PaTTAN
Pennsylvania Training and
Tachnical Assistance Network

May 2026

Dr. Katie Eklund

Tier 3 Interventions to
Support Student Mental
Health and Wellbeing



CAPACITY ON SBBH TO INSTALL, SUSTAIN, AND EXPAND SWPBIS

 State Systems Fidelity Inventory (SSFI) is a tool to assess capacity

* Leaders Teaming; Stakeholder Engagement; Funding and Alignment; Policy;
Workforce Capacity; Training; Coaching; Evaluation; Local Implementation
Demonstrations; Overall Implementation

 Completed in 2023-2024 and 2025-2026

* Objective evaluation of the PAPBS Network's capacity to install, sustain, and
expand SWPBIS across the commonwealth is unknown

sylvania
ical Assist:

PaTTAN
Penn: Training and
Techni ance Network



SSFI ANNUAL COMPLETION

Pennsylvania Department of Education
Harrisburg, Pennsylvania

PBIS State Systems Fidelity Inventory
Pennsylvania Department of Education
10/31/2024 - 2/19/2026

* Completed Annually

100%

* Shared at Facilitator
. 80% -
meeting i
. g 60%
e 3—5-year action plan :
% 40%
20%
0%
10/31/2024 2/19/2026
Date Completed Total Percentage
10/31/2024 66%
2/19/2026 74%

PaTTAN

ia in
Technical Assistance Network



SSFI EVALUATION

PBIS State Systems Fidelity Inventory
10/31/2024-2/19/2026
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TURN AND TALK

* What statewide or catchment tools are you using to measure fidelity?
* Are there any glows and grows we can all learn from?
* What are your top 3 action items for this upcoming year?

Pennsylvania Training and
Technical Assistance Network



Area 3: Capacity

- What is the ability
of the organization

to implement and
sustain SWPBIS?

Pennsylvania Training and
Technical Assistance Network



NUMBER OF PAPBS NETWORK FACILITATORS TRAINED
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CREATING CAPACITY: PROVISIONAL FACILITATORS AND DISTRICT

COACHES

Provisional Facilitators
e Support many school districts

e Local Intermediate Unit staff or
Agency partners

e After training and mentoring,
become Independent Network
Facilitator

Pennsylvania Training and
Technical Assistance Network

District Coaches

e Leader within school district to drive
SWPBIS Implementation

* Administrator, Behavioral Specialist

e Can train and support school teams
but does not complete fidelity
assessments



SUPPORTING PROVISIONAL FACILITATORS AND DISTRICT COACHES

* Apply with approval from their supervisors
* Assigned a mentor
* Training provided through Schoology Course and virtual touchpoints

* Provisional facilitators must also submit a checklist of activities
completed to become independent

PaTTAN
Pennsylvania Training and
Technical Assistance Network



NETWORK OF FACILITATORS — PROVISIONAL, INDEPENDENT TO

ADVANCED

24
C"
A’D

Ny Pennsylvania’s
Positive Behavior Interventions
<ASITIS  and Supports System

A N7

Recognition
2024-2025
School Year
PaPBS Network

Pennsylvania Training and
Technical Assistance Network

PaPBS Local Facilitators

Successful implementation and expansion of the Positive Behavior
Supports and Intervention Systems (PBIS) is due largely to the efforts
of the Local Facilitators committed to implementing PBIS with fidelity.
All network facilitators participate in network-wide trainings to

establish base skills in the 3-tier process.

Dorreen Allen

Eva Allen

Nichole Allen
Jassinya Alvarado
Amanda Anderson
Lisa Anderson
Danielle Archulet
Donald Arotin
Rachel Aschley
Karen Ashcroft
Stephanie Baxter
Lauren Bear
Braelyn Beaver
Laura J. Bierbower

Marissa Deleel
Meghan Deitterick
Erin Demcher
Mark DeRubeis
Kelley DesLauriers
Amy Dillow

Sarah DiMarino
Christine Donahue
Rachel Eisenberg
Lydia Emeigh
Lyndsie Erdy
Donna Ervin
Gabrielle Fanelli
Elizabeth Fazio

Nicole Harris
JessicaHarry
Kelly Heitchue
Michael Herb
Ashley Hess
Amanda Hoban
Bria Hoey
Tyler Hoffman
Crystal Horan
Megan Horsh
Beth Huertas
Lisa Husar
Nicole Irish
Tabitha Irizarry



FACILITATOR'S
INSTITUTES

* Met 4 times virtually

* One session devoted to reviewing TFI
administration

* Review procedures and highlight key
practices for SWPBIS

* 26-27 Networking Opportunities

Pennsylvania
Technical Assistanc

Pargggg



Area 4: Fidelity

- Are the core features
of SWPBIS being
implemented?

Pennsylvania Training and
Technical Assistance Network



ANNUAL RECOGNITION PROCESS

Schools must:

e Submit Annual Data

{ : 2 : In Recognitio-of |
‘  Ficsliyof implemeniatiages I UEIN « Submit an Action Plan

* Complete the SAS with 80% of
staff

* Meet fidelity on TFI

In Recognition of

vielU



FIDELITY OF LARGE-SCALE SWPBIS EVALUATION

Common Questions

- What percent of implementing schools measured fidelity of
implementation at tier 1? At tier 2? At tier 37
- To what extent is SWPBIS implemented as intended in schools and

programs at tier 1? At tier 2? At tier 37

Note. SWPBIS = School-Wide Positive Behavioral Interventions and Supports; modified from original source (Center on
Positive Behavioral Interventions and Supports, 2020).

Pennsylvania Training and
Technical Assistance Network



HOW MANY SITES ARE IMPLEMENTING ADVANCED TIERS OF PBIS?

* Implementation of Tier 2

000 - PBIS in 2023-2024
' 909
L e 2023-2024 witnessed the
. largest number of sites
£ 600 - . .
‘é implementing advanced
2w o tiers in PA’s history
” 200 1 121
.. 1
Tier 1 Tier 2 Tier 3
. Note. PAPBS = Pennsylvania Positive Behavior Support. Inclusive of SW & PW
PaTTAN



HOW MANY SITES ARE IMPLEMENTING TIER 2 BY BUILDING TYPE?

* Implementation of Tier 2 in
2023-2024
* Elementary schools make
up most sites implementing
tier 2 with fidelity

200 4
150 A

100 A1

e 29 Program Wide sites
successfully implemented

19

Number of Sites Implementing Tier 2 PBIS

‘l i . . . .
3 tier 2 with fidelity
0 -
Program-Wide Elementary Middle High Other (e .g., PreK-8; Alternative
PreK-12, Junior/Senior
High)

Note. PAPBS = Pennsylvania Positive Behavior Support. Inclusive of SW & PW

PaTTAN P

Pennsylvania
Technical Assistance Networl



HOW MANY SITES ARE IMPLEMENTING TIER 3 BY BUILDING TYPE?

Number of Sites Implementing Tier 3 PBIS

80 1

70 4

60 -

40 A

30 4

20 A

10 4

Program-Wide Elementary Middle High Other (e.g., PreK-8; Alternative
PreK-12, Junior/Senior
High)

Note. PAPBS = Pennsylvania Positive Behavior Support. Inclusive of SW & PW
PaTTAN

Tier 3 PBIS implementation
was most prevalent in
Elementary Schools

15 Program Wide sites
successfully implemented
tier 3 with fidelity



HISTORICAL TRENDS IN ADVANCED TIER IMPLEMENTATION AMONG

SWPBIS SITES?
350 -

301
300 A1 ;/
Z
§ 250 1 226 /;
6 200 :t/ %
e i 177 %, %
: 4 45 7
8 150 7 7 7
£ % 7 7 7

5 112 7 oy 7 7 7106
= 86 V/ % 7 % 7 %
100 1 % % % % 7’ 74 ///
R TR 2T
|z 7% 7 7 7 7 7
aaralll’

Spring 2018 Spring 2019 Spring 2020 Spring 2021 Spring 2022 Spring 2023 Spring 2024
»Tier2 mTier 3
fﬁf’%ﬁ Note. PAPBS = Pennsylvania Positive Behavior Support. Inclusive of SW & PW

 Qvertime there has been a

substantial growth in the
number of sites
implementing advanced
tiers with fidelity



HISTORICAL TRENDS IN TIERS AMONG SWPBIS SITES?

900 4

800 4

700 4

600 4

500 1

400 +

300 4

200 1

100 4

Number of Schools Implementing with Fidelity

Spring 2018

Pennsylvania
Technical Assistance Networl

Pargggg

* Trends in implementing

W Tier 1 Tier2 mTier3

726

177

59

Spring 2019 Spring 2020 Spring 2021 Spring 2022 Spring 2023 Spring 2024

Note. PAPBS = Pennsylvania Positive Behavior Support. Inclusive of SW & PW

tiers 1,2 & 3 over a 7 year
are positive with the largest
number of sites
implementing any time of
SW PBIS occurring in 2023-
2024 academic year



HOW MANY SITES ARE IMPLEMENTING WITH FIDELITY BY TIER

2024-2025
Tier 1, 2, 3 Sustaining _
Tier1,2,3
Tier oneiritial |
0 50 100 150 200 250 300 350

Pennsylvania Training and
Technical Assistance Network

This data reflects SW

Tier one sustaining schools
account for the largest
proportion

Tier 1 & 2 follow

New schools continue to
join network



2023-2024 PAPBS CHECK-IN/CHECK-OUT REPORT

Evaluation questions:

- How many schools are implementing SWIS-CICO?
- What are the CICO Success Rates across time?

Note. PaPBS = Pennsylvania Positive Behavior Support; SWPBIS = School-Wide Positive Behavioral Interventions and Supports;
modified from original source (Center on Positive Behavioral Interventions and Supports, 2020).

PaTTAN P

Pennsylvania
Technical Assistance Networl



SWIS-CICO ENROLLMENT DISAGGREGATED BY BUILDING LEVEL

DURING 2023-2024

CICO Enrollment Disaggregated by Building Level During 2023-2024

2; Ait/ll | 2: Other

4; High

6; Middle

53; Elementary

Note. CICO = Check-In/Check-Out; Alt/)) = Alternative/Juvenile Justice; Other indicates schools with non-

traditional grade configurations, including PreK-8 and PreK-12.

Pennsylvania Training and
Technical Assistance Network

* There were 67 PAPBS
Network schools
implementing SWIS-CICO
2023-2024

* Elementary schools
represented the largest
number of schools

 Middle schools increased in
2023-2024 year from
previous year



CROSS-SECTIONAL REVIEW OF THE CICO SUCCESS RATES AMONG
ELEMENTARY SCHOOLS OF SCHOOLS IMPLEMENTING CICO

e Success recorded was the
number 2 80% of the daily
points for two consecutive
weeks

S
(=
=]

o

(=1
-]

o

* Overall 1,030 students
achieved success out of the
1,127 enrolled

(=)

o
o

o

Percent of Sudents Achieving Success

o

(=]
o

[

* The success rate of 91.4%
indicates that
approximately 9/10
students who participated

PaTTAN were successful Y

Academic Year



Area 5:

Outcomes

- Is the initiative
achieving valued
outcomes and worth
sustaining?

Pennsylvania Training and
Technical Assistance Network



OUTCOMES OF LARGE-SCALE SWPBIS EVALUATION

Common Questions
To what extent do schools implementing SWPBIS with fidelity show
desired changes in student outcomes? (e.g., discipline rates,
academic achievement, graduation rates, equity)

To what extent do schools implementing SWPBIS with fidelity show
desired changes in other areas of school? (e.g., adult perceptions,
staffing, and policies)

Note. SWPBIS = School-Wide Positive Behavioral Interventions and Supports; modified from original source (Center on Positive
Behavioral Interventions and Supports, 2020).

Pennsylvania Training and
Technical Assistance Network



COMPARISON OF ODR TRIANGLE BETWEEN PAPBS NETWORK
AND NATIONAL ELEMENTARY SCHOOLS

Pennsylvania Training and
Technical Assistance Network
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PAPBS Network (n =166)

National (n = 2,475)

Note. ODR = office discipline referral; PAPBS = Pennsylvania Positive Behavior Support; data reported are the mean
proportions of all students in a school who received an ODR; all PAPBS Network schools were minimally
implementing tier 1 SWPBIS to criterion; proportions may not add to 100.0% due to rounding; statistical
comparisons could not be computed given limited national data provided for review (PBISApps, 2023).



COMPARISON OF ODR TRIANGLE BETWEEN PAPBS NETWORK
AND NATIONAL MIDDLE SCHOOLS
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PAPBS Network (n =31) National (n = 645)

Note. ODR = office discipline referral; PAPBS = Pennsylvania Positive Behavior Support; data reported are the
R mean proportions of all students in a school who received an ODR; all PAPBS Network schools were minimally
quﬁh! implementing tier 1 SWPBIS to criterion; proportions may not add to 100.0% due to rounding; statistical .
Tl Aritanc et comparisons could not be computed given limited national data provided for review (PBISApps, 2024).



COMPARISON OF ODR TRIANGLE BETWEEN PAPBS NETWORK
AND NATIONAL HIGH SCHOOLS

100% 1

Mean Percentage of All Students

Note. ODR = office discipline referral; PAPBS = Pennsylvania Positive Behavior Support; data reported are the
_mean proportions of all students in a school who received an ODR; all PAPBS Network schools were minimally
Pa'TﬁNd implementing tier 1 SWPBIS to criterion; proportions may not add to 100.0% due to rounding; statistical
e comparisons could not be computed given limited national data provided for review (PBISApps, 2024).
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PAPBS Network (n=17) National (n =387)



DO ODR TRIANGLE DATA DIFFER ACROSS BUILDING TYPES?

ODR distributions differ
meaningfully across grade levels

Secondary schools show a
greater number of students
receiving multiple referrals,
suggesting that behavioral needs
become more pronounced at the
middle and high school levels.

Median Percentage of All Students

18% 3.4% 3.8% \
100% 4 \
10.3% 10.3%
80% A
60%
85.5% R
40% A
20% A
0%
Elementary (n= 166) Middle (n=31) High (n = 17)
Building Level

6+ ODR
2-50DR
0-10DR

Note. ODR = office discipline referral; data represent the median proportion of the student population with that number of ODRs;

PaTTAN

proportions will not necessarily sum to 100 given these are medians; all schools were minimally implementing tier 1 SWPBIS to criterion;

Poimsylvania Training and Elementary schools reported statistically significantly lower proportions of students receiving 0-1 ODR, 2-5 ODRs and 6+ ODRs compared to

Technical Assistance Network

Middle and High schools; Middle and High schools reported comparable proportions of students receiving 0-1, 2-5, and 6+ ODRs. .




CONTINUING TO GROW THE
PAPBS NETWORK

@* 4

Use of IMTSS Create more
Data Hub to networking
strengthen opportunities

data accuracy for facilitators

S

Emphasis on
Tier 1 is for

PaTTiAN ALL students
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QUESTIONS?

KSWARTWOOD@PATTAN.NET

<Y Behavior Support




