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The TFI 3.0 IS A KEY TOOL TO GUIDE YOUR 
IMPLEMENTATION!

Learn more at 
PBIS.org and 
PBIS Apps

The TFI 2.1 was revised to prioritize content related to 
• the integration of mental health supports
• equity
• classroom implementation 

It also aligns better with current guidance and training content 
available through the national Center on PBIS

RESOURCE 
PAGE 
NOW 

AVAILABLE



This Presentation Supports…

Description
TFI 3.0 
Feature 
Number

Decision Making with Fidelity Data1.19
Evaluation Plan1.20



ORGANIZATION OF PA PBS NETWORK 
(CENTER ON POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORTS, 2020)

• Area 1 – Reach 
• Area 2 – Process 
• Area 3 – Capacity  
• Area 4 – Fidelity 
• Area 5 – Outcomes 
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Area 1: Reach
• Who is participating 

in SWPBIS?
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AFFILIATION WITH THE PAPBS NETWORK

• Process and documentation on papbs.org website

• Signed Commitment to Fidelity 

• Multi-year training, technical assistance, implementation, and data 
collection/action plan submission 



REACH OF LARGE-SCALE SWPBIS EVALUATION

Evaluation questions:
- How many sites are implementing by building type?
- How has implementation of tier 1 SWPBIS expanded over time?
- How many sites are implementing advanced tiers of PBIS?
- How many sites are implementing advanced tiers of PBIS by building 

type?

Note. PaPBS = Pennsylvania Positive Behavior Support; SWPBIS = School-Wide Positive Behavioral Interventions and Supports; 
modified from original source (Center on Positive Behavioral Interventions and Supports, 2020).



HOW MANY SITES ARE IMPLEMENTING TIER 1 PBIS BY 
BUILDING 2023-2024

Note. PAPBS = Pennsylvania Positive Behavior Support.

• Elementary schools 
account for the largest 
proportion

• MS follow but much lower

• Mixed grade schools were 
third-largest 

• High schools 



HOW HAS IMPLEMENTATION OF TIER 1 SWPBIS EXPANDED OVER 
TIME?

• Elementary schools show 
most significant and 
consistent growth

• MS, HS, 
Alternative/Juvenile 
Justice, and Mixed grade 
school have seen growth

• MS and Mixed grade 
schools show moderate 
increases 



HOW MANY SITES ARE IMPLEMENTING PBIS TIER 2 BY BUILDING 
TYPE?



HOW MANY SITES ARE IMPLEMENTING PBIS TIER 3 BY BUILDING 
TYPE?



PaPBS Network 

SLT: State Leadership Team

Regional Leads: 
Support Local Facilitators 

Local Facilitators: 
Support to School Districts 

District Coaches: 
Coordinate District PBIS 

District Coaches
45

Local Facilitators 
110

Regional Leads 
21

State Leadership 
Team 

21
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PaPBS Website 
https://www.pattan.net/papbs
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SUBSCRIBE TO OUR MONTHLY LEEI NEWSLETTER-
APRIL 2026

URL:
https://app.smore.com/n/8zasj
QR Code:



TURN AND TALK

• What local level and/or national 
resources have been most helpful 
to you and your implementation?

• What are your consistent 
resources and why?
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Area 2: Process
- What is happening 

with the SWPBIS 
initiative?
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PAPBS CURRICULUM 

All Tiers:
Slide deck
Facilitator Guide
Workbook 
Additional Resources 



TIER 1 CURRICULUM REVISED

• 6 Modules
oTier 1 Overview
oDeveloping Expectations & Matrix
oTeaching Expectations
oData & Discipline
oAcknowledgement & Feedback
oPBIS in the Classroom

• Incorporated more classroom 
practices
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TIER 2 CURRICULUM-NEW!

• 7 Modules
oTier 2 Overview & Readiness
oTeaming
oUniversal Screeners
oReferral Systems & Structures
oEvidence Based Interventions
oData-based Decision Making
o Fidelity & Evaluation
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TIER 3 CURRICULUM-NEW!

• 8 Modules
oTier 3 Overview & Readiness
oTeaming Structures
oReferral Structures
o Foundational Behavior Principles
o FBA & Assessment
oBehavior Support Plans and SEB 

Interventions
oData-Based Decision Making
o Systems Fidelity & Evaluation
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TURN AND TALK

• What tips do you use when 
training new teams?

• What curriculum resources or 
models drive your training 
content?

• Do you see any areas that need 
extra coaching and/or teaming?
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FOCUS ON INTEGRATED 
MTSS
• Partnership with MTSS Initiative and 

AIR

• Develop I-MTSS systems at sites 
across PA
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2026 PAPBS & MTSS INTEGRATED IMPLEMENTERS’ FORUM 

URL:
Forum Link 
QR Code:



FOCUS ON SUPPORTING IMPLEMENTATION OF ADVANCED TIERS

October 2025 

Dr. Chris Borgmeier
Training and Tools to 

Support Tier 3 Behavior 
Support: Basic FBA to 

BIP

December 2025        

Dr. Kathleen Lane
Detecting and 

Supporting Students 
with Intensive 

Intervention Needs

January 2026 

Kelly Perales
Interconnected Systems 

Framework: 
Incorporating Mental 

Health Services into the 
Tiered System

May 2026

Dr. Katie Eklund
Tier 3 Interventions to 

Support Student Mental 
Health and Wellbeing
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CAPACITY ON SBBH TO INSTALL, SUSTAIN, AND EXPAND SWPBIS

• State Systems Fidelity Inventory (SSFI) is a tool to assess capacity 
• Leaders Teaming; Stakeholder Engagement; Funding and Alignment; Policy; 

Workforce Capacity; Training; Coaching; Evaluation; Local Implementation 
Demonstrations; Overall Implementation

• Completed in 2023-2024 and 2025-2026
• Objective evaluation of the PAPBS Network's capacity to install, sustain, and 

expand SWPBIS across the commonwealth is unknown



SSFI ANNUAL COMPLETION

• Completed Annually 
• Shared at Facilitator 

meeting 
• 3–5-year action plan 



SSFI EVALUATION 



TURN AND TALK

• What statewide or catchment tools are you using to measure fidelity?
• Are there any glows and grows we can all learn from?
• What are your top 3 action items for this upcoming year?
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Area 3: Capacity
- What is the ability 

of the organization 
to implement and 
sustain SWPBIS?
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NUMBER OF PAPBS NETWORK FACILITATORS TRAINED

Note. PAPBS = Pennsylvania Positive Behavior Support.



CREATING CAPACITY: PROVISIONAL FACILITATORS AND DISTRICT 
COACHES

Provisional Facilitators
• Support many school districts
• Local Intermediate Unit staff or 

Agency partners
• After training and mentoring, 

become Independent Network 
Facilitator

District Coaches
• Leader within school district to drive 

SWPBIS Implementation
• Administrator, Behavioral Specialist
• Can train and support school teams 

but does not complete fidelity 
assessments



SUPPORTING PROVISIONAL FACILITATORS AND DISTRICT COACHES

• Apply with approval from their supervisors

• Assigned a mentor

• Training provided through Schoology Course and virtual touchpoints

• Provisional facilitators must also submit a checklist of activities 
completed to become independent
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NETWORK OF FACILITATORS – PROVISIONAL, INDEPENDENT TO 
ADVANCED  



FACILITATOR'S 
INSTITUTES

• Met 4 times virtually

• One session devoted to reviewing TFI 
administration

• Review procedures and highlight key 
practices for SWPBIS

• 26-27 Networking Opportunities
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Area 4: Fidelity
- Are the core features 

of SWPBIS being 
implemented?
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ANNUAL RECOGNITION PROCESS

Schools must:
• Submit Annual Data
• Submit an Action Plan
• Complete the SAS with 80% of 

staff
• Meet fidelity on TFI
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FIDELITY OF LARGE-SCALE SWPBIS EVALUATION

Common Questions
- What percent of implementing schools measured fidelity of 

implementation at tier 1? At tier 2? At tier 3?
- To what extent is SWPBIS implemented as intended in schools and 

programs at tier 1? At tier 2? At tier 3?

Note. SWPBIS = School-Wide Positive Behavioral Interventions and Supports; modified from original source (Center on 
Positive Behavioral Interventions and Supports, 2020).



HOW MANY SITES ARE IMPLEMENTING ADVANCED TIERS OF PBIS?

Note. PAPBS = Pennsylvania Positive Behavior Support. Inclusive of SW & PW

• Implementation of Tier 2 
PBIS in 2023-2024

• 2023-2024 witnessed the 
largest number of sites 
implementing advanced 
tiers in PA’s history



HOW MANY SITES ARE IMPLEMENTING TIER 2 BY BUILDING TYPE?

Note. PAPBS = Pennsylvania Positive Behavior Support. Inclusive of SW & PW

• Implementation of Tier 2 in 
2023-2024

• Elementary schools make 
up most sites implementing 
tier 2 with fidelity 

• 29 Program Wide sites 
successfully implemented 
tier 2 with fidelity 



HOW MANY SITES ARE IMPLEMENTING TIER 3 BY BUILDING TYPE?

Note. PAPBS = Pennsylvania Positive Behavior Support. Inclusive of SW & PW

• Tier 3 PBIS implementation 
was most prevalent in 
Elementary Schools 

• 15 Program Wide sites 
successfully implemented 
tier 3 with fidelity 



HISTORICAL TRENDS IN ADVANCED TIER IMPLEMENTATION AMONG 
SWPBIS SITES?

• Overtime there has been a 
substantial growth in the 
number of sites 
implementing advanced 
tiers with fidelity

Note. PAPBS = Pennsylvania Positive Behavior Support. Inclusive of SW & PW



HISTORICAL TRENDS IN TIERS AMONG SWPBIS SITES?

• Trends in implementing 
tiers 1, 2 & 3 over a 7 year 
are positive with the largest 
number of sites 
implementing any time of 
SW PBIS occurring in 2023-
2024 academic year 

Note. PAPBS = Pennsylvania Positive Behavior Support. Inclusive of SW & PW



HOW MANY SITES ARE IMPLEMENTING WITH FIDELITY BY TIER  
2024-2025

• This data reflects SW

• Tier one sustaining schools 
account for the largest 
proportion

• Tier 1 & 2 follow

• New schools continue to 
join network 



2023-2024 PAPBS CHECK-IN/CHECK-OUT REPORT 

Evaluation questions:
- How many schools are implementing SWIS-CICO?
- What are the CIC0 Success Rates across time?

Note. PaPBS = Pennsylvania Positive Behavior Support; SWPBIS = School-Wide Positive Behavioral Interventions and Supports; 
modified from original source (Center on Positive Behavioral Interventions and Supports, 2020).



SWIS-CICO ENROLLMENT DISAGGREGATED BY BUILDING LEVEL 
DURING 2023-2024

• There were 67 PAPBS 
Network schools 
implementing SWIS-CICO
2023-2024 

• Elementary schools 
represented the largest 
number of schools

• Middle schools increased in 
2023-2024 year from 
previous year



CROSS-SECTIONAL REVIEW OF THE CICO SUCCESS RATES AMONG 
ELEMENTARY SCHOOLS OF SCHOOLS IMPLEMENTING CICO

• Success recorded was the 
number ≥ 80% of the daily 
points for two consecutive 
weeks

• Overall 1,030 students 
achieved success out of the 
1,127 enrolled

• The success rate of 91.4% 
indicates that 
approximately 9/10 
students who participated 
were successful



Area 5: 
Outcomes
- Is the initiative 

achieving valued 
outcomes and worth 
sustaining?
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OUTCOMES OF LARGE-SCALE SWPBIS EVALUATION

Common Questions
- To what extent do schools implementing SWPBIS with fidelity show 

desired changes in student outcomes? (e.g., discipline rates, 
academic achievement, graduation rates, equity)

- To what extent do schools implementing SWPBIS with fidelity show 
desired changes in other areas of school? (e.g., adult perceptions, 
staffing, and policies)

Note. SWPBIS = School-Wide Positive Behavioral Interventions and Supports; modified from original source (Center on Positive 
Behavioral Interventions and Supports, 2020).



COMPARISON OF ODR TRIANGLE BETWEEN PAPBS NETWORK 
AND NATIONAL ELEMENTARY SCHOOLS

Note. ODR = office discipline referral; PAPBS = Pennsylvania Positive Behavior Support; data reported are the mean 
proportions of all students in a school who received an ODR; all PAPBS Network schools were minimally 
implementing tier 1 SWPBIS to criterion; proportions may not add to 100.0% due to rounding; statistical 
comparisons could not be computed given limited national data provided for review (PBISApps, 2023).



COMPARISON OF ODR TRIANGLE BETWEEN PAPBS NETWORK 
AND NATIONAL MIDDLE SCHOOLS

Note. ODR = office discipline referral; PAPBS = Pennsylvania Positive Behavior Support; data reported are the 
mean proportions of all students in a school who received an ODR; all PAPBS Network schools were minimally 
implementing tier 1 SWPBIS to criterion; proportions may not add to 100.0% due to rounding; statistical 
comparisons could not be computed given limited national data provided for review (PBISApps, 2024).



COMPARISON OF ODR TRIANGLE BETWEEN PAPBS NETWORK 
AND NATIONAL HIGH SCHOOLS

Note. ODR = office discipline referral; PAPBS = Pennsylvania Positive Behavior Support; data reported are the 
mean proportions of all students in a school who received an ODR; all PAPBS Network schools were minimally 
implementing tier 1 SWPBIS to criterion; proportions may not add to 100.0% due to rounding; statistical 
comparisons could not be computed given limited national data provided for review (PBISApps, 2024).



DO ODR TRIANGLE DATA DIFFER ACROSS BUILDING TYPES?

• ODR distributions differ 
meaningfully across grade levels

• Secondary schools show a 
greater number of students 
receiving multiple referrals, 
suggesting that behavioral needs 
become more pronounced at the 
middle and high school levels.

Note. ODR = office discipline referral; data represent the median proportion of the student population with that number of ODRs; 
proportions will not necessarily sum to 100 given these are medians; all schools were minimally implementing tier 1 SWPBIS to criterion; 
Elementary schools reported statistically significantly lower proportions of students receiving 0-1 ODR, 2-5 ODRs and 6+ ODRs compared to 
Middle and High schools; Middle and High schools reported comparable proportions of students receiving 0-1, 2-5, and 6+ ODRs. .



CONTINUING TO GROW THE 
PAPBS NETWORK

Use of IMTSS 
Data Hub to 
strengthen 

data accuracy

Create more 
networking 

opportunities 
for facilitators

Emphasis on 
Tier 1 is for 

ALL students
54



QUESTIONS?
KSWARTWOOD@PATTAN.NET


