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The TFI 3.0 IS A KEY TOOL TO GUIDE YOUR IMPLEMENTATION!

The TFI 2.1 was revised to prioritize content related to 
• the integration of mental health supports
• equity
• classroom implementation 

It also aligns better with current guidance and training 
content available through the national Center on PBIS

Learn more at 
PBIS.org and 
PBIS Apps

RESOURCE 
PAGE 
NOW 

AVAILABLE

 



This Presentation Supports…
TFI 3.0 
Feature 
Number

Description

Presenters please choose at least 1 TFI 3.0 feature that connects to your content and add them 
here. Thank you! (Remember to delete this text ☺ )



Why E-PATH?



• Increased engagement

• Reduced absences 

• Higher GPA 

• Improved social-behavioral 
competence  

• Improved understanding of 
schools

• Better communication with 
child about school 

• Increased involvement in 
educational activities at 
home 

• Increased parenting efficacy 

• Improved relationship with 
teachers

• Greater job satisfaction

• Fewer transfer requests 

• Improved teacher 
performance indicators

• Improved relationships, 
communication, and trust 
with parents

TeachersParentsStudents

Family-School Partnerships Improve Outcomes 

(Christenson, 1995; Fan & Chen, 2001; Izzo et al., 1999; Smith et al., 2020; Swap, 1990)



• On-task classroom behavior 

• Academic achievement

• Grades

• Reading skills 

• Participation in school 
activities and groups 

Family Engagement Supports Students with Disabilities

(Blackorby et al., 2007; Fefer et al., 2020 Goldman & Burke, 2017; Miedel & Reynolds, 1999; Musendo et al., 2023; Newman, 2005) 

• Disciplinary actions for 
students with disabilities 

• Risk for exclusionary 
discipline 

• Harassment and bullying 

• Mental health problems 
(e.g., depression, anxiety, 
and suicidality)



Common Barriers to Family Engagement

• The time or location of 
school-hosted family events

• Transportation challenges 
• Communication barriers
• Childcare barriers

• Lack of knowledge about 
educational systems 

• Feelings of inadequacy and 
distrust

• Power differential between 
the family and the school 

• Complexity of language 
used in special education 
policy  & school documents

• Lack of resources 
• Lack of courses or 

professional experiences 
around Family Engagement

• Inadequate or inconsistent 
communication

• Lack of cultural competency

Educators 
& SchoolFamilyLogistical

Garbacz et al., 2018; Gonzalez-DeHass & Willems, 2003, Weingarten et al., 2020; Witte et al., 2021

Additional Barriers for Families of Students with Disabilities



Narrow approaches to 
family engagement that 

focus solely on active 
participation in school 

events can disempower 
and alienate underserved 
families of students with 

disabilities and exacerbate 
educational inequities.

(Baquedando-Lopez et al., 2013; Dyrness, 2009)

INSTEAD…HOWEVER…



What does ideal family 
engagement look like to you?

MTSS/PBIS



Involvement Engagement Partnership

One-way communication
Families are recipients
Ex.
• Participation in school 

events
• Disseminating of 

information

Two-way communication
Families provides input
Ex.
• Provides feedback 

and information used 
to make decisions

Continuous, reciprocal 
communication
Families engaged in 
decision-making
Ex.
• Have a role in 

planning and 
implementing actions, 
collecting and 
analyzing data, and 
influencing decisions

A broader definition of “engagement”



What is E-PATH?



E-PATH leverages the PBIS framework

MTSS/PBIS

to enhance equitable family engagement by

(a) Identifying key outcome goals related to engaging 
underserved families and improving outcomes for 
students with disabilities

(b) Building into and enhancing existing systems (e.g., 
teaming, professional development, & coaching 
structures) 

(c) Supporting sustained and integrated implementation of 
a continuum of evidence-based family engagement 
practices centering family & student voice

(d) Using data to identify strengths, needs and barriers and 
monitor progress
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Build a Continuum of Supports

If we design a framework that centers students and families 
with the greatest support needs, we design a framework 
with the potential to support all students and families!

What supports do all families of 
underserved students with disabilities need? 

What supports do some families of 
underserved students with disabilities need? 

What supports do a few families of 
underserved students with disabilities need? 

MTSS/PBIS

And multiple ways to “engage”



Applying Tiered Logic to Family 
Engagement
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(Reallocations)

What do all families need 
in order to engage/partner?

What do some families need in 
order to engage/partner?

What do a few families need in 
order to engage/partner?

All families need to know the 
date of the open house. 

Some families need translation 
services. 

A few families will need 
transportation to attend. 



PBIS Teams are Well Positioned to 
Strengthen Family Engagement

Existing 
structures in 

place

Family voice is an 
established priority

We have a responsive 
framework

We understand how 
to differentiate



What does this 
look like in 
practice?



Clifton Public Schools 
Clifton, New Jersey

3

Over 1,600 Employees
11, 854 Students



Clifton Public Schools Demographics



School Site Selection and Consideration

● Need: OCRs, attendance, climate data trends, special education 

enrollment

● Readiness: Admin, staff investment, and successfully active 

PBIS team

● Capacity: Time, staffing, and scheduling structures

● Systems: Data infrastructure and PBIS fidelity (TFI scores)

● Representation: Cross-functional stakeholder representation 

(administration, staff, parents, CST, central office)



School Site Selection and Consideration
Student Race/Ethnicity Special 

Education
Economically 

Disadvantaged

                  
                
            School 8 26% 60%

               
           School 14 39% 67%

               
     

          School 17 34% 86%



Team Composition and Trainings

Each school team includes :
● Building administrator
● School teaching staff (two)
● Parent representative (s)

Additional team member and representative in 
attendance to trainings:
● NJ PBSIS Liaison
● SPAN Liaison 
● Assistant Superintendent of Curriculum 
● PBSIS District Coordinator
● Director of Special Education
● Special Ed. Supervisors (1-2)

E-PATH co-development sessions (whole team) hours 
Spring 25-Spring 2026: About 12 hours.

E-PATH Family Engagement Facilitator (two school staff) 
coaching hours Spring 25-Spring 2026: About 6  hours. 
Substitute teacher funds provided by E-PATH grant. 



Existing PBIS Infrastructure
All three schools were implementing Universal and Advanced PBSIS tiers prior to E-PATH 

onboarding.

Existing Structures

● Monthly Universal and Advanced Tier team meetings (1–1.5 hours)
● Universal Team agenda template
● Advanced Tiers agenda template
● Monthly District PBIS School Coaches meetings

Existing Data Practices

Teams regularly reviewed:

● Office Conduct Referrals (monthly)
● TFI and DSFI data triangulation (quarterly)
● Climate survey data (quarterly)



Existing PBIS Infrastructure



Enhancing Pre-Existing Structure and 
Reimagining Family Engagement 

System Re-Design & Vision

● Family Engagement Team reimagined roles, structures, and purpose
● Identified family engagement as a district priority through needs assessment

Equity & Inclusion Focus

● Revised school mission statements to explicitly reflect inclusivity
● Introduced E-PATH framework to community (multilingual family letters)
● Completed Equitable Family Engagement Fidelity Tool to guide implementation
● Conducted Family Engagement Focus Groups to capture stakeholder voice

Systems & Tools Development

● E-PATH student demographic data tool to ensure equitable access
● E-PATH  student attendance data review protocols
● Enhanced data tracking systems to monitor engagement and impact (Quality, 

Usefulness, Relevance, and Increase in Knowledge Survey ( QURK) 



Supports , Communication, and Outreach Strategies
Supports
● Weekly E-PATH team summaries with targeted support
● Bi-weekly E-PATH coordination meetings to ensure alignment
● Access to additional resources, tools, and training through Statewide Parent Advocacy Network (SPAN)

Communication and Outreach Strategies
● District-wide social media messaging
● School-specific social media outreach
● Blackboard communications to families
● Superintendent updates at Board of Education meetings
● Engagement through HSA/PTA/PTO leadership meetings
● Regular updates at PreK-12 District Administrative Meetings
● E-PATH updates embedded in PBSIS District Coaches, Facilitators, and Collaborative meetings



What are the 
preliminary 
outcomes of         

E-PATH?







Next Steps and Resources
2026-2027 
● On- boarding 1-3 schools ( middle schools) 
● Ongoing support for Schools 8, 14, 17
● Continued collaboration with U-Conn, NJ PBSIS, and SPAN

Beyond 2027
● Onboarding of additional schools, ultimately training and supporting 

all 21 instructional buildings

2026- E-PATH Clifton Resources

https://docs.google.com/document/d/1CGSqYUhLoEI8-jTULKdb2sDysjywRJEu28Vk-uxk5RU/edit?tab=t.0




Closing : Participant Next Steps

1. Think of your first next step based on what we talked about 
today. It might be a conversation, more reading, or thinking 
more about a topic. 

2. Write it down. 
3. If you feel comfortable, share out with the group. 
4. Consider how you will remember to actually do this next 

step - Accountability partner? Reminder on your phone?



Thank You for Your Partnership 
and Commitment to Students! 

Contact  Info:

Paula Raigoza
Praygoza@cliftonschools.net

Katie Meyer
katherine.meyer@uconn.edu 

mailto:Praygoza@cliftonschools.et
mailto:katherine.meyer@uconn.edu


• Your feedback is critical to future planning of this event. 
• PLEASE take a moment to share your valuable insight!

Session Evaluation

https://bit.ly/NEPBIS2026eval

THANK YOU!

https://bit.ly/NEPBIS2026eval

