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The TFI 3.0 IS A KEY TOOL TO GUIDE YOUR IMPLEMENTATION!

The TFI 2.1 was revised to prioritize content related to 
Åthe integration of mental health supports
Åequity
Åclassroom implementation 

It also aligns better with current guidance and training 
content available through the national Center on PBIS

Learn more 
at PBIS.org 
and PBIS 
Apps
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TFI 3.0 
Feature 
Number

Description

1.7 RESPONSES TO CONTEXTUALLY INAPPROPRIATE BEHAVIOR

1.9 SCHOOLWIDE PRACTICES USED IN CLASSROOMS

1.10 CLASSROOM PRACTICES

1.13 CLASSROOM PROFESSIONAL DEVELOPMENT AND COACHING



ÅSenior Research Associate, MU 
Center for School -wide PBS
ÅFormer Administrator, PBIS 

Facilitator, and Special Education 
Teacher

ouṞ uẏ¶ Eɶṣ ¬ȡɾǍ æɐʭǸɶɾṠ



ÅæǍɶʌȡǪȡɳǍɅʌɾ ʭȡȺȺ ǸʲɳȺɐɶǸ ǍɅ MȒȒǸǪʌȡʬǸ ÿǸǍǪțȡɅȓ æȺǍɅ Ǎɾ Ǎ  
ȒɶǍɃǸʭɐɶȶ Ȓɐɶ ɳȺǍɅɅȡɅȓ ǍɅǱ ɐɶȓǍɅȡʽȡɅȓ ʌțǸȡɶ ǪȺǍɾɾɶɐɐɃ 
ǸɅʬȡɶɐɅɃǸɅʌṣ
ÅæǍɶʌȡǪȡɳǍɅʌɾ ʭȡȺȺ ǍɳɳȺʳ ɾʌɶǍʌǸȓȡǸɾ ʌɐ ȡɅʌǸɅʌȡɐɅǍȺȺʳ ǱǸɾȡȓɅ 
ǪȺǍɾɾɶɐɐɃ ɾǸʌʌȡɅȓɾ ʭțǸɶǸ ǩɐʌț ʌǸǍǪțǸɶɾ ǍɅǱ ɾʌʔǱǸɅʌɾ ǪǍɅ ʌțɶȡʬǸ 
ʌțɶɐʔȓțɐʔʌ ʌțǸ ɾǪțɐɐȺ ʳǸǍɶṣ
ÅæǍɶʌȡǪȡɳǍɅʌɾ ʭȡȺȺ ǱɶǍȒʌ ɾǪțɐɐȺ ɐɶ ǱȡɾʌɶȡǪʌ ʌɶǍȡɅȡɅȓ ǍɅǱ ǪɐǍǪțȡɅȓ ɳȺǍɅ  
ʌɐ ȡɃɳȺǸɃǸɅʌ ǍɅǱ ɾʔɾʌǍȡɅ ǸȒȒǸǪʌȡʬǸ ǪȺǍɾɾɶɐɐɃ ɳɶǍǪʌȡǪǸɾ

Session Outcomes 



ÅOpening Ṿ Setting the foundation for 
Success 

ÅReview  two  of the 8 Effective Classroom 
Practices 

ÅExplore  an Effective Classroom PBIS Plan 

ÅIntensify and Individualize PBIS Classroom 
Practices 

ÅIdentify district training and coaching to 
implement effective classroom practices

ÅClosing  - Next Steps 

What is your hope for today? 
Time to Collaborate will Provided 



Turn and Talk 

Which Blob best 
represents how you feel 
about your classroom 
management right now? 



Positive student teacher 
relationships are impactful 
for students of all ages.

Cook et al, 2018

éǸȺǍʌȡɐɅɾțȡɳɾ ǍɶǸ uɃɳɐɶʌǍɅʌJ 
High Quality Student -Teacher 
Relationships are correlated with: 
ÅStrong peer relationships 
ÅBetter engagement and 

academic outcomes
ÅDesirable classroom behavior 
ÅIncreased sense of belonging for 

all students 



ÅVerbal and non -verbal engagement 
ÅWarmth & reciprocal  

communication 
ÅCloseness and security 
ÅHigh quality interactions 
ÅDependent on perception of student 

and teachers 

A positive student teacher relationship is 
ǪțǍɶǍǪʌǸɶȡʽǸǱ ǩʳ ṟ 

Consider: How 
does setting up 

the environment 
for success build 

positive 
relationships in 
the classroom? 



We cannot make students learn or behave. We can create 
environments to increase the likelihood students learn and behave. 
Ɖ Dr. Tim Lewis



Creating Supportive Environments 

Inviting atmosphere / 
Friendly & Helpful 9ŸŰŰĲĦƣŔŸŰƚШоШ

ƖĲũċƣŔŸŰƚőŔƓƚШ
ĤĲƣƽĲĲŰа

Staff-staff
Staff-students
Students- adults

Is your 
school/classroom  a 
place where you 
would want your own 
child to attend?



When you hear me say 
ǍʌʌǸɅʌȡɐɅ ɳȺǸǍɾǸ  ṟ

These mean : 
Finish your conversation. 

Prompt your friends. 
Return attention to speaker.

Be ready for next topic. 

Attention Signal(s)
¬Ǹʌẏɾ æɶǍǪʌȡǪǸṝ 
ñțǍɶǸ ʭȡʌț Ǎ ɅǸȡȓțǩɐɶṟ Ǎ ȓʔǸɾʌ ʭǍȺȶǸǱ 
into your classroom, what is one word  
ʳɐʔẏǱ ʭǍɅʌ ʌțǸɃ ʌɐ ʔɾǸ ʌɐ ǱǸɾǪɶȡǩǸ ʌțǸ 
'feeling' of the room? (Tell your partner 
why you chose that word.) 



Think to yourself... Next, jot down on post -it .

ğțǍʌ ǪțǍȺȺǸɅȓǸ 
Ǳɐ ʳɐʔ ʭǍɅʌ ʌɐ 
ǍǱǱɶǸɾɾ ȡɅ ʳɐʔɶ 
ǪȺǍɾɾɶɐɐɃṤ 



Has your school or district identified a small set of 
evidenced based instructional practices that all 

teachers consistently use to support student 
engagement and success?  

Reflective Question & Table Talk



Missouri - Effective Teaching and Learning Practices 
(ETLP) 

https://pbismissouri.org/tier -1-effective-classroom-practices/

Under Revision

https://pbismissouri.org/tier-1-effective-classroom-practices/
https://pbismissouri.org/tier-1-effective-classroom-practices/
https://pbismissouri.org/tier-1-effective-classroom-practices/
https://pbismissouri.org/tier-1-effective-classroom-practices/
https://pbismissouri.org/tier-1-effective-classroom-practices/
https://pbismissouri.org/tier-1-effective-classroom-practices/
https://pbismissouri.org/tier-1-effective-classroom-practices/
https://pbismissouri.org/tier-1-effective-classroom-practices/
https://pbismissouri.org/tier-1-effective-classroom-practices/


1. Classroom Expectations & Rules
2. Classroom Procedures & Routines
3. Classroom Encouraging Expected 

Behavior
4. Classroom Discouraging Unexpected 

Behavior
5. Classroom Active Supervision
6. Classroom Opportunities to Respond
7. Classroom Activity Sequencing & 

Choice
8. Classroom Task Difficulty

Effective Teaching and Learning Practices
(Positive Classroom Behavior Supports)    
 



fШőċƻĲШŰŸШŔĬĲċШ
ƽőĲƖĲШƣŸШƚŔƣШŸƖШ
ƽőċƣШfШċůШ

ĲǂƓĲĦƣĲĬШƣŸШĬŸШ
ŸŰШƣőĲШĤƨƚЮШ



άWhen students can predict 
the events throughout their 
school day, they are more 
likely to be engaged and less 
likely to display problem 
behavior. One way to increase 
predictability in a classroom is 
to establish routines, 
particularly early in the school 
ȅŜŀǊΦέ

~ Kern & Clemens, 2007

Rationale: Define and Teach Routines  



Effective procedures should be. . . 

ÅPositively stated

ÅAs brief and concise as possible  

ÅBreak down into a clear, task -analyzed list of actions

ÅWorded in age -appropriate terms

ÅVisuals helpful 

Content: Define and Teach Routines



Lining up to exit the 
classroom



ϥnstructional Tool: Post procedures in prominent locations to 
serve as a reminder



ÅPost 
ÅReview regularly 
ÅConnect to  

expectations
ÅTeach changes to 

schedules 
ÅBuilds Positive Habits 

Clearly Defined Schedules 



Clear routines can:
ÅLower anxiety 
ÅReduce cognitive efforts 
ÅBuild independence 
ÅCreate a feeling of safety 

Creating a Classroom where all Children  Thrive



Yes / Sometimes / No

ÅWhen we follow the classroom rules our teacher lets us 
know.
ÅOur teacher gives lots of positive comments to me and 

other students.
ÅWhen students do not follow the classroom rules, our 

teacher talks it over with that student.
ÅI know what to do if I need help in class.
ÅI know what to do if I need to use the restroom or leave 

the classroom.
ÅI know what to do if I come back to class and the 

teacher has already begun the lesson.



ĥǸɾ Ẅ ñɐɃǸʌȡɃǸɾ Ẅ ¸ɐ
ÅWhen the teacher ____________, most students stop and 

listen.

ÅWhen class starts, the teacher has everything ready.

ÅBefore we start a new activity, the teacher reminds us 
what we are supposed to do.

ÅI often finish my work and do not know what I should 
be doing while others are still working.

ÅOur teacher reminds us of the classroom rules before 
we start a new activity.



Student Voice 



ÅWhich routines have become habits   for 
teachers and students so cognitive  
energy is freed up for instruction?
ÅWhen is behavior corrected frequently? 

How can routines be redesigned to be 
more predictable?
ÅWhich routines are fostering a sense of 

safety and belonging for  students?
ÅWhat new transition would most impact 

the  most vulnerable learners?
ÅIs there a routine for signaling a change 

in schedule to support students who 
rely on high predictability to feel safe?

Activity: Define and Document Procedures 
OR 



Connection and Close Out 

A connection you are making or potential next step



1. Classroom Expectations & Rules
2. Classroom Procedures & Routines
3. Classroom Encouraging Expected 

Behavior
4. Classroom Discouraging Unexpected 

Behavior
5. Classroom Active Supervision
6. Classroom Opportunities to Respond
7. Classroom Activity Sequencing & 

Choice
8. Classroom Task Difficulty

MȒȒǸǪʌȡʬǸ ÿǸǍǪțȡɅȓ ǍɅǱ ¬ǸǍɶɅȡɅȓ æɶǍǪʌȡǪǸɾ
ṵæɐɾȡʌȡʬǸ >ȺǍɾɾɶɐɐɃ =ǸțǍʬȡɐɶ ñʔɳɳɐɶʌɾṶ   
 



How do we build an 
environment for 
independence? 

https://www.instagram.com/reel/DXHTzlRDPCB/?igsh=dzdxdDE3bHA1dzFk

Effectively Designing Spaces 

https://www.instagram.com/reel/DXHTzlRDPCB/?igsh=dzdxdDE3bHA1dzFk


ÅStretegically arrange student 
seating to ensure active 
supervision, routines, and 
student engagement 

ÅOrganize student and teacher 
materials  for easy and 
independent access

ÅPromote the delivery of effective 
instruction (consider materials, 
whiteboard, smartboard, etc.)

Effectively Design Space 



ÅAllows for the provision of immediate learning assistance to 
students.
ÅIncreases student engagement.
ÅReduces inappropriate behavior; increases appropriate.
ÅProvides knowledge on whether students are using expectations.
ÅAllows for frequent use of encouragement.
ÅAllows for timely correction of behavioral errors.
ÅBuilds positive adult -student relationships.

Rationale: Active Supervision 



¶ɐɅȡʌɐɶ ʌțǸ ǪȺǍɾɾɶɐɐɃ ɐɶ ǍɅʳ ɾǪțɐɐȺ ɾǸʌʌȡɅȓ ʔɾȡɅȓ ʌțɶǸǸ ɳɶǍǪʌȡǪǸɾṝ
ᶯṣ¶ɐʬȡɅȓ
ᶰṣñǪǍɅɅȡɅȓ
ᶱṣuɅʌǸɶǍǪʌȡɅȓ

Content: How to Actively Supervise 



When supervising work or activities, circulate among students.
ÅContinuous movement.
ÅProximity with students.
ÅRandom or unpredictable.
ÅInclude moving close to noncompliant students and possible 

targeted problem areas.
ÅDemonstrate interest in students, assist with learning tasks, 

provide feedback Ṿboth positive and corrective.
ÅPeriodically move and supervise when providing individual or 

small group instruction.

Moving 



Frequently and intentionally look around at students:
ÅLooking students in the eye.
ÅVisually sweep all areas of the room as well as look directly at 

students nearest you.
ÅIf working with individual, position self to scan the entire room 

or get up and scan occasionally.

Scanning 



While moving and scanning you should also frequently interact with 
students:

ÅCommunicates care, trust, and respect, and helps build relationships.
ÅCreates positive climate and increases likelihood of accepting 

correction if needed.
ÅTeacher behavior remains the same when teaching, encouraging or 

addressing problem behavior.
ÅInclude: proximity, listening, eye contact, smiles, pleasant voice tone, 
ʌɐʔǪțṞ ǍɅǱ ʔɾǸ ɐȒ ɾʌʔǱǸɅʌẏɾ ɅǍɃǸ
ÅNon -contingent attention

Interacting 



9ũċƚƚƖŸŸůШ ĦƣŔƻĲШÉƨƓĲƖƻŔƚŔŸŰШ ƚƚĲƚƚůĲŰƣ



Activity: Designing Space and Active Supervision 
Routine 
OR

ÅDesign Classroom Floor Plan
ÅCreate Active Supervision Routine 
ÅIf a student were to describe my 

movement in the room today, 
would they say I was there to catch 
them or to keep them safe? 
ÅHow would you respond to their 

feedback? 



Connection and Close Out 

A connection you are making or potential next step



Main Features 
ÅStand at the Door 
ÅGreet students (verbal and non 

verbal)
ÅBy name, expressing 

interest in the student 
ÅProvide reinforcing statement 
ÅEx Thanks for being on time 

to class, good to see you 
today J 

ÅProvide prompting and 
precorrection (individual and 
whole class)
Å Pre -correct statement 

about behavior that would 
result in success 

 

Positive Greetings at the Door



Effective Teaching Plan

ÅDefine Your Universal 
Greeting 
ÅIdentify  daily reminders/pre-

corrects
ÅPlan for Individual 

Connections



ñʳɾʌǸɃɾ ʌɐ 
ñʔɳɳɐɶʌ 
uɃɳȺǸɃǸɅʌǍʌȡɐɅ



Multi -tiered Support for Teachers

Simenson et al, 2014



Effective Professional 
Development

OUTCOMES
(% of Participants who: Demonstrate Knowledge, Demonstrate New Skills in 

a Training Setting, and Use New Skills in the Classroom)

Training 
Components

Demonstrate 
Knowledge

Demonstrate 
New Skill in 

Training

Use New Skills in 
Classroom

Theory & 
Discussion 10% 5% 0%

Plus 
Demonstration in 
Training

30% 20% 0%

Plus Practice and 
Feedback 60% 60% 5%

Plus Coaching in 
the Classroom 95% 95% 95%

46
Joyce and Showers, 2002



Create Systems to Support  All Staff...

ÅĲŊƨũċƖШŸƓƓŸƖƣƨŰŔƣŔĲƚШŉŸƖШŔŰŉŸƖůċƣŔŸŰШĬŔƚƚĲůŔŰċƣŔŸŰШѼШŔŰƓƨƣ

Examples & template 

Protected time to complete

System for accountability 

Frequent, specific feedback 

ĦĦĲƚƚШƣŸШљŢƨƚƣШŔŰШƣŔůĲШƚƨƓƓŸƖƣњ

Data to show implementation fidelity & impact

*Anytime staff is asked to do something new or different, determine what systems will be provided to support the work.



System of Support for 
Schools/Teachers

/ƭŜŀǊ 
9ȄǇŜŎǘŀǘƛƻƴǎ 

ŦƻǊ 
aŀƴŀƎŜƳŜƴǘ 
ϧ LƴǎǘǊǳŎǘƛƻƴ

Brief 
Professional 

Learning 
Sessions

On-Going 
Data 

Collection & 
Monitoring

Regular 
Performance 
Feedback & 
Reflection



1. Classroom Expectations & Rules
2. Classroom Procedures & Routines
3. Classroom Encouraging Expected Behavior
4. Classroom Discouraging Unexpected Behavior
5. Classroom Active Supervision
6. Classroom Opportunities to Respond
7. Classroom Activity Sequencing & Choice
8. Classroom Task Difficulty

Effective Teaching and Learning Practices

 



System of Support for 
Schools/Teachers

Clear 
Expectations 

for 
Management 
& Instruction

.ǊƛŜŦ 
tǊƻŦŜǎǎƛƻƴŀƭ 
[ŜŀǊƴƛƴƎ 
{Ŝǎǎƛƻƴǎ

On-Going 
Data 

Collection & 
Monitoring

Regular 
Performance 
Feedback & 
Reflection



Evidence -Based Practices - 
Resource

www.pbis.org

Self-Assessment & 
Decision Making Chart

Matrix of Classroom 
Intervention & 
Support Practices

Example Implementation 
Scenarios



Brief Professional Learning Sessions

Å Self-Directed Courses 

Å PD at Staff Meetings 

Å Book Study

Å PLC Video Instruction Models 

Å Podcasts  



s9ÂÉШ7ĲőċƻŔŸƖШÉƨƓƓŸƖƣШÉǃƚƣĲůƚШ
Classroom Management Strategies

 Supporting & Responding to Behavior: Evidence-Based 
Classroom Management Strategies for Teachers

https://www.youtube.com/channel/UC4tmuTYApXjkbFnger7oQow/videos






Discuss  how your school and/or 
district  does or might provide brief 

professional learning options

Stretch questions: How can  you 
advocate for more differentiated  

learning opportunities? 

Activity  



System of Support for 
Schools/Teachers

Clear 
Expectations 

for 
Management 
& Instruction

.ǊƛŜŦ 
tǊƻŦŜǎǎƛƻƴŀƭ 
[ŜŀǊƴƛƴƎ 
{Ŝǎǎƛƻƴǎ

On-Going 
Data 

Collection & 
Monitoring

Regular 
Performance 
Feedback & 
Reflection



1.10 Classroom 
Practices

Review data from 
a representative 
sample of most 
(>60%) 
classrooms 

collected at 
multiple time 
points



Example for Feedback ...

Could be used as teacher self-assessment, peer 
observation, student rating etc.



ÅPractice skills with 
performance feedback

ÅSelf Monitorin 
ÅPeer coaching

ÅtǊƛƴŎƛǇŀƭ άǿŀƭƪ 
ǘƘǊƻǳƎƘέ
ÅDirect observation / 

data collection

Building Habits 

https://cdn.prod.website-files.com/5d3725188825e071f1670246/6035475ae3842049349ba1b2_Habits%20of%20Effective%20Classroom%20Practice%2012.14.20%20(Long%20Template).pdf






System of Support for 
Schools/Teachers

Clear 
Expectations 

for 
Management 
& Instruction

Brief 
Professional 

Learning 
Sessions

On-Going 
Data 

Collection & 
Monitoring

Regular 
Performance 
Feedback & 
Reflection



Share data with 
staff in newsletter 
and staff 
meetings.  

Set Goal for the 
school 


