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You are in a safe space

Norms for this session

 Engage in a way that feels right to you

 Expect and accept non-closure
 Speak your truth

 Take care of your needs




What is your why for
this session?




|

Session Objectives

« Understand the need for building a school climate that is
intentionally inclusive of LGBTQ+ students and staff

 ldentify specific resources for supporting LGBTQ+ students in
schools

» Participate in a safe space network where questions can be
addressed with respect to supporting LGBTQ+ students in the
current context
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The TFI 2.1 was revised to prioritize content related to
« the integration of mental health supports RESOURCE

* equity PAGE NOW
« classroom implementation AVAILABLE

It also aligns better with current guidance and training
content available through the national Center on PBIS




TFI13.0
Feature
Number

1.3

This Presentation Supports...

Description

Schoolwide Expectations

1.4

Schoolwide Expectations Taught

1.7

Responses to Contextually Inappropriate Behavior

1.12

Schoolwide Professional Development & Coaching

1.15

Student Engagement

1.18

Using School & Community Data to Inform Tier 1




Essential Elements of PBIS

Outcomes

PBIS gives us a way to move from hoping students feel safe and
included to intentionally designing environments where safety, dignity,
and belonging are taught, practiced, acknowledged, and protected.
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 I1t’s a Rough Landscape...
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2026 anti-trans bills tracker
National State of i e e ey ieeelefiol echie

people from receiving basic healthcare, education, legal

E m erg e n cy fo r LG BTQ + recognition, and the right to publicly exist.
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LGBTQ+ Youth are feeling it...

THE

TREVOR

PROJECT

2025 U.S. National Survey

on the Mental Health of
LGBTQ+ Young People



36% of LGBTQ+ young people seriously considered attempting
suicide in the past year, including 40% of transgender and nonbinary
young people.

e |
44% of LGBTQ+ young people who wanted mental health care in the
3 past year were not able to get it.

21% of LGBTQ+ young people reported that they had been
physically threatened or harmed in the past year due to either their
sexual orientation or gender identity.

Nearly half (46%) of all LGBTQ+ young people reported that they
experienced discrimination in the past year due to their sexual
orientation or gender identity.




As a result of anti-LGBTQ+ laws, policies, and debates...
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encountered
derogatory terms
about their identity

heard SUPPORTIVE
language about their
identity

I In each criteria, the percentage increased for transgender & nonbinary people



Experiences at School

Among those enrolled, LGBTQ+ young people reported these experiences happened to them in the past

year while in school:

| was verbally harassed because people thought | was LGBTQO+

I wasn’t allowed to dress in the way that fit my gender identity or expression

| was disciplined for fighting back against bullies
10%

I believe | was disciplined more harshly because teachers/staff thought | was LGBTQ+
b -

| experienced unwanted sexual contact because people thought | was LGBTQ+
- ~

| left a school because the mistreatment was so bad

@ -

| was physically attacked because people thought | was LGBTQ+

@
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Regional and State Data Available
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LB-TQ+ young people living in states across the Northeast
reported higher levels of community acceptance and relatively
lower rates of suicidal thoughts and attempts compared to

other regions. (Trevor Project, 2025)
a"‘u,;
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SCHOOL CLIMATE
SURVEY (SCS)
SUITE MANUAL

Version 2 | February 2022

Get School-Level Data with PBIS Apps’ School Climate Surveys

All surveys ask, “What is your gender identity?”

Secondary student survey also asks about
sexual orientation

Option to not answer

Scores can be disaggregated by gender identity
and sexual orientation

To preserve anonymity, responses will not be
shown for groups with less than 5 respondents

Sexual minority youth, families, and staff report
lower perceptions of school climate than their
peers
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Bullying and harassment reports

Office discipline referrals

Attendance and chronic absenteeism
Nurse/counselor visits

Student focus groups or listening sessions

Family input




So...what do we do?

What kinds of support and resources would be most helpful
for you as an LGBTQ+ young person?

l €6 1 would love if more people in )4
- my life spoke up for me or on
&' LGBTQ+ topics in general.

- A 21-year-old respondent from Colorado

What do you wish you could say to someone who says that
they don’t understand what it means to be transgender or

nonbinary?

66 1 would say it’s a matter of )4
acceptance, not
understanding. | don’t
understand physics and its
laws but that doesn’t mean
that physics doesn’t exist, or
that it exists in a way | want it
to. So you may not
‘'understand’ it, but that
doesn’t mean you can’t
accept it.

- An 18-year-old respondent from Maine

Listen to the youth
and remember a little
goes a long way!
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Results of GLISTEN 2025 School Climate Survey

LGBTQ+ students with:

more supportive
educators
anti-bullying policies
including sexual
orientation and
gender identity
LGBTQ+ inclusive
learning

GSA presence

r

higher sense of
belonging

higher GPAs

70% of students
had 6 or more
supportive staff,
who helped by
displaying Safe
Space stickers,
advising GSAs, or
giving LGBTQ+
inclusive lessons

Having 6 or more

supportive staff was

related to

(

\
>

lower likelihood of
absenteeism due to
safety concerns

N

Z
<

less harassment or
assault

.

higher GPAs and
sense of belonging

J

glisten



Trusting that | know who | am
Not supporting politicians that advocate for anti-LGBTQ+ legislation
OO, 853

Standing up for me
80%

Respecting my pronouns

G 72%

Showing support for how | express my gender
G o

Looking up things about LGBTQ+ identities on their own to better understand
e 675

Accepting my partner(s)
S 0%

Asking questions about LGBTQ+ identities to better understand

Showing support on social media
G 413

Having or displaying pride flags
£1% ¥5‘5¥3R’(



T e
We can do this...

PBIS “is a way to create positive, predictable, equitable and safe
learning environments where everyone thrives”.

(Center on PBIS, 2026)

PBIS Essential
LGBTQ+ Youth Support Connection
Element Q PP
Belonging, safety, reduced harassment, improved attendance, improved school
Outcomes . )
climate, stronger student-adult connection
School climate data, discipline data, attendance, bullying/harassment reports,
Data ) . ) .
community data, nurse/counselor visits, student voice, family input
Teaming, policies, staff training, coaching, referral pathways, family/community
Systems .
partnerships
. Teaching expectations, inclusive language, active supervision, acknowledgement,
Practices : . . )
instructional and restorative responses, classroom routines
Equit Disaggregated data, representation, access to supports, inclusive curricula,
quity culturally responsive practices






Establish an Inclusive and Affirming Environment

LGBTQ+ young people who had access to spaces that supported their LGBTQ+
identity reported lower rates of attempting suicide compared to those who did not.

School was the second most identified supportive space, after online spaces.
(Trevor Project, 2025)

Possible Actions:

* Put up a safe space symbol

* Provide private ways for students to share
names, pronouns, or support needs

e Use student’s chosen name and pronouns

* Use inclusive, non-gendered language referring
to groups of people

e Share your pronouns

* [ntentionally include LGBTQ+ representation
and history in the physical space

* Review school library offerings and ensure they
are representative




Checklist for a
Welcoming |
School K
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FOUNDATION

School Climate

[} Use inclusive, non-gendered language such as
“students” or “scholars” to address all members of
the school community in lieu of gendered language
such as “guys”.

[ Use inclusive schoolwide messages that
emphasize “All people can... (dance, cook, have
short or long hair, do math, make art, etc.).”

[} Sort students in ways that do not rely on gender,
such as by numbers, colors in the rainbow, common
interests. Avoid forcing students to make gendered
choices (ex: boys line up here, girls line up there).

[ Group student activities not by gender - including
chair, physical education and human growth and
development education.

O Encourage students to connect with other
students based on interests and activities that they
enjoy rather than connecting with other students
solely based on gendered activities.

[ Support students in using facilities (restrooms
and locker rooms) aligned with their gender identity.

[_| Affirm pronouns by creating a school or classroom
climate where pronouns are respected.

Gender Inclusive Materials

[ | Ensure all curriculum includes the perspectives,
voices, histories and current events of people with
different gender identities and expressions.

[ Use lesson plans and classroom examples
designed to expand your students’ understanding of
the gender spectrum.

[ ] Read books that teach about gender and break
down stereotypes related to gender expression and
gender identity.

Checklist for a Welcoming and Inclusive School

WELCOMING

t SCHOOLS

[} Include books and resources in your library that
feature people with expansive gender identities and
expressions.

[} Create displays that show a wide range of
occupations and achievements for all genders.

|| Model and provide examples for students that
disrupt gender stereotypes.

Policies and Procedures

["] Ensure anti-bullying and non-discrimination
policies specifically name groups more frequently
targeted for harassment including sexual orientation,
gender identity and gender expression.

|| Review all forms used in your school (registration,
attendance, class lists, etc.) to ensure they affirm the
names and pronouns of students and caregivers.

"] Ensure students’ affirmed names and pronouns
are on lists that could be seen by other students or
families (class lists, grade postings, seating charts).

|| Review dress code policies to ensure they are
gender neutral, equally enforced for students of all
gender identities and expressions and free of racial
bias.

[] Ensure dress code policies describe appropriate
clothing without assigning clothing options to
particular genders (ex: choir concert attire - white
tops, dark bottoms).

Building Family/School Connections

[] Ensure that classroom family and caregiver
events are welcoming for the families and caregivers
that are in your students’ lives.

["] Hold school meetings at community centers or
other accessible locations for your families.

[ ] Check to make sure your school calendar reflects
important hgli;liat:ys and celebrations for all families.




Teach an Inclusive Curriculum

62% of youth reported no LGBTQ+ content in their classes.
Youth who received LGBTQ+ inclusive sex ed reported higher levels of school belonging, and
lower levels of anxiety and depressive symptoms. (Glisten, 2025)

Possible Actions:

* Incorporate inclusive and actionable language
into your schoolwide teaching matrix

* Point out positive examples of LGBTQ people in
history or literature

 Teach an inclusive curriculum that promotes
learning, creativity, and counters stereotypes

* Provide instructional materials that serve as
windows and mirrors

e Join curriculum committees and push for inclusive
and comprehensive mental and physical health
and academic curriculum



https://glisten.org/wp-content/uploads/2026/02/GLSEN_LGBTQ_Inclusive_Curriculum_Resource_2019_0.pdf

(147

‘Teach Students & Staff How to Respond to Bullying

|
48% of LGBTQ+ young people ages 13-17 reported being bullied in-person within the past
year.

LGBTQ+ young people who experienced bullying of any kind reported more than 3x the rate of

attempting suicide the past year compared to those who were not bullied.
(Trevor Project, 2025)

Possible Actions:

 Embed ways to speak up/get help into
schoolwide teaching matrix

* Bereadyto speak up

* Intervene if you hear/see bullying or hear
derogatory comments about any aspect of a
student’s identity

e Teach and practice ways for students and
staff to intervene when they see/hear
bullying

* Explicitly include the use of identity-based
language in harassment & bullying policies




Wh

at to Say
hen...

What Do You Say to ‘That’s So Gay’
& Other Anti-LGBTQ+* Comments?

DON’T IGNORE IT...

It doesn’t matter if it is a first grader who might not
know what the word “gay” means, a sixth grader trying
to sound cool or a tenth grader “teasing” a friend. All
of these scenarios have the potential of creating an
unsafe classroom or school environment and must be
addressed. So, what can caring adults do?

STOP IT...

Keep it simple with quick responses:
+ “Remember, we don't use put-downs in this class’
+ “Do you know what ‘gay’ means?”

+ “It's not OK at this school to use ‘gay’ disrespectfully
to mean something is bad”

+ “You may not have meant to be hurtful, but when you

use the word 'gay’ to mean something is bad or stupid,

it is hurtful” Follow-up with, “Do you know why it is
hurtful ?"

+ “Using any derogatory word to tease someone is
harassment and is unacceptable!

“Even if you didn’t mean to offend people who are gay,
it is offensive to call this assignment gay (or queer); if
you don't like something, then say you don't like it!"

“It is never OK to say, 'you act like a girl (or look like a
boy)' as a put-down”

“Using a slur related to gender or sexual orientation to
joke around is not OK. These are hurtful words and
can impact anyone who overhears them?'

“It doesn't matter who said it, | don't want to hear that
kind of language again. Is that clear?”

* I GBTO+' [eshian. Gav Bisexiial Transoender OQueer

+ Harassment does not go away on its own.

# Ignoring mean name-calling and hurtful teasing allows
it to continue and possibly get worse.

+ If other students do not see action, they get the
message there is nothing wrong with it.

+ Not speaking up teaches the student targeted, as
well as anyone within range, that they will not be
protected from harassment.

+ Almost any response is better than ignoring the
situation. You may not know exactly what to say, but
you must stop the harassment.

# Taking action reaffirms limits. Interrupting
name-calling and harassment isn't always easy.
With experience you will become more comfortable
in handling it. Practice with colleagues.

# You can always go back to the student and say or do
something else if you feel you did not respond well.




Example Staff Response

Name the expectation: “Our school expectation is
respect.”

Support the targeted student without forcing disclosure
or public conversation.

> Reteach the expected behavior.
r/

~

> Document and follow up according to school procedures.




Create Support Systems for LGBTQ+ Students or Staff

|
Students in schools with GSAs report better school functioning, lower substance use, and better
mental health. (Baams & Russell, 2021)

Nearly half of LGBTQ+ adults (47.5%) report being less out in at least one area of their lives over the
past 12 months. (HRC, 2026)

Possible Actions:

XVH\ * Provide an informal safe space for LGBTQ

I

H " “" students in your room
 Provide connections to online communities or
gay-s trai ght
resources

alliance

* Be visible as a member of the LGBTQ

community or ally

Sponsor or support LGBTQ affinity groups for

students and staff

* Consider attending PD around safe zones or
supporting LGBTQ+ students

hade <



Ensure All Families Are Welcome

As a result of having an LGBTQ+ parent or caregiver:

97% of students felt excluded from a school or classroom activity
70% reported being verbally harassed at school (GLSEN, 2023)

Possible Actions:

* Use inclusive language on forms

* Display media depicting families of all kinds

* Provide opportunities for families to connect

e Share helpful resources to educate and support

* Adopt clear guidelines that prohibit
discrimination against students with LGBTQ+
parents, caregivers, and family members



Checklist for

Embracing All

Families

HUMAN
RIGHTS

CAMPAIGN

Using Inclusive Language

[] Review all school forms, including online forms, for
language friendly to different family structures. Use
inclusive language such as “parent/guardian” or
“caregiver”.

["] Update forms to ask for the names people
want to be called and the pronouns that they use (if
they use them).

[] Model inclusive language for students,
colleagues, parents and caregivers when talking
about families.

[] Send school/lhome communications in the home
language of your students.

|| Address class letters and permission slips to
“families” or “caregivers”.

[ Use inclusive, non-gendered language such as
“students” or “scholars” to address all members of the
school community in lieu of gendered language such
as “guys”.

Providing Windows and Mirrors

[] Read books that reflect the lives of your students
and offer perspective on families not found in your
school or classroom.

[} Highlight books featuring solo-parent families,
adoptive and foster families, two-mom and two-dad
families, multi-generational families and multiracial or
multiethnic families.

[ ] Use lesson plans and classroom examples
designed to expand your students’ understanding of
families and family structures.

[ Model and provide examples of all types of families
that exist in our communities.

[] Ensure classroom and hallway images highlight
racial, ethnic or cultural diversity.

WelcomingSchools.org | HRC.org

Checklist for Embracing All Families

WELCOMING
SCHOOLS

Building Family/School Connections

[ Ensure that classroom family and caregiver
events are welcoming for the families and caregivers
that are in your students’ lives.

[} Hold events recognizing and celebrating all
students and their families in your school community.

|| Offer food and childcare at school events.

[} Ensure multilingual staff are present to translate
for families.

[_| Hold school meetings at community centers or
other accessible locations for your families.

[} Ensure that your school calendar reflects
important holidays and celebrations for all families.

"] Ensure resources or materials are visible so that
LGBTQ+ caregivers can identify you as an ally.

[ | Evaluate the inclusiveness of PTO or PTAs — who
feels welcome and represented and how can you
reach out to involve families whose voices are
historically marginalized?

"] Rename “Parent/Teacher Conferences” to just
“Conferences”.

"] Name family and caregiver events with gender
neutral titles such as "Muffins in the Morning" instead
of “Muffins with Mom”.

© 2022 Human Rights Campaign Foundation Welcoming Schools. All rights reserved.
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Partner with Organizations & Outside Supports

84% of all LGBTQ+ young people wanted mental health care. 44% could not access it.

(Trevor Project, 2025)

28% of LGBTQ youth reported experiencing homelessness or housing instability at some point

(Trevor Project, 2022)

Possible Actions:

in their lives.
Ly Ao
ok ?\o o
&
T j ,
.\( D
“ °

Provide access to reputable online resources where
students can learn more

Partner with local LGBTQ+ youth organizations

Avoid assuming all students are safe to discuss identity
at home

Create confidential pathways for students to seek help
Provide family education focused on safety, belonging,
and student well-being

Add LGBTQ+ affirming resources to counseling and
family resource lists



Advanced Tiers



Tier 2

e Check-In/Check-Out with a
trusted affirming adult

e Mentoring

e Small-group support for
connection, coping, friendship,
or problem-solving

e GSA or affinity spaces

| o Attendance support

e Counseling groups

e Peer connection opportunities

Advanced Tiers Practices

Tier 3

e Individualized support planning
e Safety planning

e Wraparound or coordinated care
e Mental health referral pathways
e Function-based support plans

e Community-based affirming

providers

e Family engagement when safe

and appropriate



B
Possible Discussion Points

What would a student notice, hear, see, or experience in your school that
communicates, “You belong here”?

What might be getting in the way of LGBTQ+ people in your school feeling a
sense of belonging?

What is one idea from today that challenged or expanded your thinking
about supporting LGBTQ+ youth in schools?

What do you need to be a support to LGBTQ+ students in your school?

What would change if LGBTQ+ students in every school could count on safety,
dignity, and belonging as predictable parts of the schoolwide system?

Y
¥
.




Thank you
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Session Evaluation

* Your feedback is critical to future planning of this event.
* PLEASE take a moment to share your valuable insight!

https://bit.ly/NEPBIS2026eval

THANK YOU!



https://bit.ly/NEPBIS2026eval
https://bit.ly/NEPBIS2026eval
https://bit.ly/NEPBIS2026eval

L Inclusive Curriculum
Considerations

How to start a GSA

National School Climate
Survey

RESOURCES
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PROJECT

For Young LGBTQ Lives

National Mental Health
Survey

Crisis Support Hotline

Education and Advocacy

WELCOMING

___scHools

Professional
Development

Lesson Plans
Guides and Checklists




ADDITIONAL RESOURCES

Allyship 101: Supporting LGBTQI+ Youth

COLAGE: Peer network for children with LGBTQ+ parents

Experiences of Students with LGBTQ+ Caregivers and their Families in K-12 Schools 2023
Gay-Straight Alliance Network (GSA)

Glisten (formerly GLSEN)

HRC: Resources for Gender and LGBTQ+ Inclusive Schools

V‘}‘ PELAG: Parents(and loved ones) of LGBTQ+ people

' State of the Workplace for LGBTQ+ Americans and Corporate Equality Index 2026

The 2025 National School Climate Survey: School experiences of LGBTQ+ Youth in the U.S.
The 2025 U.S. National Survey on the Mental Health of LGBTQ+ Young People


https://glisten.org/resources/allyship-101/
https://www.colage.org/
https://glisten.org/wp-content/uploads/2026/04/Experiences_of_Students_with_LGBTQ_Caregivers_and_Their_Families_in_K12_Schools_2023.pdf
https://glisten.org/wp-content/uploads/2026/04/Experiences_of_Students_with_LGBTQ_Caregivers_and_Their_Families_in_K12_Schools_2023.pdf
https://glisten.org/wp-content/uploads/2026/04/Experiences_of_Students_with_LGBTQ_Caregivers_and_Their_Families_in_K12_Schools_2023.pdf
https://gsanetwork.org/
https://gsanetwork.org/
https://gsanetwork.org/
https://glisten.org/
http://www.welcomingschools.org/resources/
https://pflag.org/
https://reports.hrc.org/corporate-equality-index-2026?utm_source=chatgpt.com
https://glisten.org/nscs2025/
https://www.thetrevorproject.org/survey-2025/#subsection-638be397-0e71-406f-88fa-17330df11621
https://www.thetrevorproject.org/
https://welcomingschools.org/
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/welcoming-schools/documents/WS_Checklist_for_a_Welcoming_School_Environment.pdf
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/welcoming-schools/documents/WS_Checklist_for_a_Welcoming_School_Environment.pdf
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/welcoming-schools/documents/WS-Checklist-for-Embracing-All-Families.pdf
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/welcoming-schools/documents/WS-Checklist-for-Embracing-All-Families.pdf
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/welcoming-schools/documents/NEA_HRCF_Stop_Anti_Gay_and_LGBTQ_Comments.pdf?mtime=20200713131629&focal=none
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/welcoming-schools/documents/NEA_HRCF_Stop_Anti_Gay_and_LGBTQ_Comments.pdf?mtime=20200713131629&focal=none
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/welcoming-schools/documents/NEA_HRCF_Stop_Anti_Gay_and_LGBTQ_Comments.pdf?mtime=20200713131629&focal=none
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/welcoming-schools/documents/NEA_HRCF_Stop_Anti_Gay_and_LGBTQ_Comments.pdf?mtime=20200713131629&focal=none
https://welcomingschools.org/resources/lessons
https://welcomingschools.org/resources/lessons
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