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School Safety Practices 

• 37 states require active shooter drills at least annually (Churchill & Kriel, 2024)  
• Behavioral Threat Assessment and Management (Dilberti et al., 2025; NTAC, 2025) 

• 29 states require or strongly encourage BTAM 
• 16 states oPer non-codified guidance on BTAM 
• 97% of schools report having a BTAM team   

• 21 states require or oPer anonymous 
reporting systems and about 50% of 
schools use ARS (Blad, 2024) 

• 45% of schools report having sworn law 
enforcement oPicer who routinely carried a 
firearm and 61% report having some sort of 
security personnel (Irwin, Wang, Cui, & 
Thompson, 2024)  

• Physical Safety Measures (Moore, Jackson, 
& Diliberti, 2025) 

• External barriers (e.g., fencing, reinforced 
windows), Hard corners, Additional 
Surveillance Measures Clear backpack or no backpack policies, Locker/person searches, policies 
that allow teachers to carry firearms (National Academies, 2025) 
 

Cautions: Lack of Evidence (National Academies, 2025) 
Practice Amount of 

Research 
Evidence of 
E<ectiveness 

Notes 

Door locks and other 
physical barriers  

Very little mixed Generally considered ways to reduce the 
likelihood of unauthorized access 

Metal Detectors and 
Cameras 

Very little Not ePective 
for prevention  

Does not prevent, cameras may assist in a 
response or investigation  

Anonymous 
Reporting Systems 

Very little positive May be an ePective way to share information 
about concerning behavior 

Behavioral Threat 
Assessment and 
Management  

Some (mostly 
on CSTAG) 

positive May help identify and mitigate threats 

Active shooter drills Very little mixed My increase perceptions of preparedness  
Law enforcement Very little mixed Security personnel may improve perceptions of 

safety for some, and some evidence of 
decreased fights and minor disturbances, but no 
evidence exists that they help prevent firearm 
incidents.  

Arming teachers none none No evidence that arming teachers improves 
safety 

 
Caution: Inconstant Implementation  

• BTAM: Many districts or states develop their own protocols that are not aligned with researched 
models and are siloed from other supports in the building (NTAC, 2025) 

• Physical Safety Measures: Doors/windows don’t close or are propped (because its HOT or 
convenient), communication devices are not charged or centrally stored 



• SRO/Law Enforcement: Often lacking MOU and clear roles (Welfare et al., 2022) 
• Safety Drills: Building subs or visitors and SWD may not be included, only conducted in “easy 

locations”  
Caution: Increased Risk  

• Behavioral Threat Assessment (National Academies, 2024) 
• Students with disabilities (SWD) and black students are over-represented in BTAM referrals 
• SWD may receive more serious classification and more likely to receive suspension  

• SRO/Law Enforcement (Sorensen et al., 2023) presence is associated with an increase in 
• suspensions  
• expulsions,  
• arrests 
• SWD and black students more at risk for these outcomes 

• Metal Detectors and other visible safety measures may (National Academies, 2025) 
• increase fear and perceptions of being unsafe and  
• decrease feelings of belonging and connectedness  

• Active shooter drills (National Academies, 2025) 
• Increase stress and fear for students and staP, students with previous trauma exposure at 

grater risk 
• Practiced procedures may not align with actual threat conditions (e.g., lock down and fire 

drill) or may result in other unsafe situation (e.g., students running into traPic)  
 

Targeted Violence Prevention: Attributes of those who plan or carry out an attack (NTAC, 2019; NTAC 
2021)  

• There is no profile of a student attacker, nor is there a profile for the type of school that has been 
targeted 

• Attackers usually had multiple motives, the most common involving a grievance with classmates 
• Most attackers used firearms, and firearms were most often acquired from the home 
• Most attackers had experienced psychological, behavioral, or developmental symptoms 
• Half of the attackers demonstrated interests in violent topics 
• All attackers experienced social stressors involving their relationships with peers and/or romantic 

partners 
• Nearly every attacker experienced negative home life factors 
• Most attackers were victims of bullying, which was often observed by others 
• Most attackers had a history of school disciplinary actions, and many had prior contact with law 

enforcement 
• All attackers exhibited concerning behaviors. Most elicited concern from others, and most 

communicated their intent to attack 
• Most of the attackers are current or former students 

 
Adjusting our Focus 

Percent of US students annually Citation 
Exposed to gun violence at school .005% Panchal (2026) 
Killed by firearms at school .003% Panchal (2026) 
Exposed to gun violence overall 4% Everytown for Gun Safety Support Fund (2026) 
Experience cyberbullying 27% PACER’s National Bullying Prevention Center 
Victims of bullying 19% National Center for Education Statistics (2024) 
Diagnosed with anxiety 11% Centers for Disease Control (2025) 
Seriously considered suicide 20% Verlenden et al. (2024) 
Report persistent feelings of sadness (Teens) 40% Verlenden et al. (2024) 

 
Importance of a sense of belonging 

Students who feel like they belong are less likely to:  



• engage in violent behavior (Dow-Fleisner et al., 2023)  
• experience bullying (Dow-Fleisner et al., 2023; Smally et al, 2017) 
• report emotional distress and suicidal ideation (Lester & Cross 2015; Steiner et al., 2019) 
• report feelings of isolation or social exclusion (Arslan et al., 2020)   
• look for connection online (Fabris et al., 2024)  
• use drugs (Steiner et al., 2019) 

and are more likely to:  
• achieve higher academic standards and report increased confidence in academics (Arslan et al., 

2019; Korpershoek et al., 2020)  
• graduate at higher rates (Korpershoek et al., 2020) 
• attend school more regularly (Korpershoek et al., 2020) 
• persist through diPiculty (Abdollahi, et al., 2020) 

PBIS is a strong foundation (Santiago-Rosario et al., 2023) 

 
Start with Systems  

• Expanded leadership team expertise 
• A continuum of partnerships with community service providers and emergency responders 
• Ongoing two-way meaningful engagement with students, families, and staP 

Teaming 
• Expertise in: 

• Behavior support 
• MH/Trauma 
• Academic Instruction 
• Coaching 
• Equity 
• Physical Health/Wellness 
• Data systems 
• School operations 
• Safety and Security/SRO 
• Digital citizenship/online safety  

• As a team consider what community or state resources are available to support this work 
• What partnerships can support your ongoing school-based work 
• What partnerships would be critical in a disaster response? How can you establish 

those proactively?  
• Consider your teaming practices 

• How are you on-boarding new team members? 
• Are you following your operating procedures?  
• Do your team norms work for everyone?  
• How do you know?  

Resource  
• Enhancing Team Functioning in Schools Multi-tiered Systems of Support  

With your expanded team, consider your local strengths and needs 
• Triage, Screening, 
• School climate/sense of belonging 

Leadership 
Team

PBIS 
coordinator

/coach

Administrator

Representative 
group of 

educators

StudentFamily 
member

Members 
from 

marginalized 
groups

Community 
partners

https://www.pbis.org/resource/enhancing-team-functioning-in-schools-multi-tiered-systems-of-support


• Attendance, behavior, course performance (ABC) data  
• Safety Assessment  
• Fidelity of implementation for school safety practices   

Understand your local context 
• Start with the data you have!  
• What’s working? What’s not? For whom?  
• Then consider if there are areas you need to know more about to guide your work 

Resources:  
• Installing a Universal Behavior Screening Tool: Questions to Consider  
• How are Schools Using the School Climate Surveys  
• Improving Attendance and Reducing Chronic Absenteeism  
• CISA School Security Assessment Tool  
• Centering Equity in Data-based Decision Making: Considerations for and Recommendations for 

Leadership Teams  
Consider strengthening existing practices and only add new if they meet the following criteria  

• Support a foundation of connection and belonging 
• Evidence based/ aligned 
• Aligned to documented need 
• Fit with context and culture 

Remember  
• Evidence based practices don’t work everywhere 
• Doing more is NOT neutral! 

Build a foundation of connection and belonging for all! 
• Tier 1 PBIS – safe, positive, predictable, equitable school environment  
• Teach and model respect and implement ePective and consistent responses to bullying 

behaviors  
• Meaningful student and family voice and representation  

Resources 
• TFI 3.0 Manual  
• Bullying and Cyberbullying Resources from SchoolSafety.gov  
• Bullying Prevention Resources from Pacer  
• Family and student voice resources connected to TFI 3.0  

Additional Resources 
 

Area of Need Practice Considerations Resources 
Area of 
Concern: 
Physical Safety 
and 
Preparedness 

• Integrate emergency 
operations plans and 
procedures within your tier 1 

• TFI 3.0 Item 1.8 
• Engage your SRO or district 

security expertise in decision 
making and implementation 
support 

• Implementing Physical Safety Measures at 
School  

• Classroom Safety Measures  
• Communication Systems  
• Outdoor and Entrance Safety Procedures  
• Considerations for Decision Makers in 

Selecting Active Shooter Drill Procedures  
• Supporting Students who need Additional 

Assistance during Safety Drills  
• Communicating with Families about School 

Safety Drills 
• Extending Schoolwide Systems to Support 

Extracurricular Activities  
Identifying 
those engaged 
in concerning 
behaviors 

• Consider teaching how to ask 
for help and implementing 
reporting systems   

• Improving School Safety Through Bystander 
Reporting  

• SAMSA Suicide Prevention Resources  
• Suicide Prevention Resource Center  

https://www.pbis.org/resource/how-are-schools-using-the-school-climate-surveys
https://www.pbis.org/resource/improving-attendance-and-reducing-chronic-absenteeism
https://www.cisa.gov/school-security-assessment-tool
https://www.pbis.org/resource/centering-equity-in-data-based-decision-making-considerations-and-recommendations-for-leadership-teams
https://www.pbis.org/resource/centering-equity-in-data-based-decision-making-considerations-and-recommendations-for-leadership-teams
https://www.pbis.org/resource/tfi-3
https://www.schoolsafety.gov/bullying-and-cyberbullying
https://www.pacer.org/bullying/
https://www.pbis.org/featured/tfi-3-implementation-resources
https://www.pbis.org/resource/implementing-physical-safety-measures-effectively-at-schools
https://www.pbis.org/resource/implementing-physical-safety-measures-effectively-at-schools
https://www.pbis.org/resource/physical-safety-measures-classroom-safety-procedures
https://www.pbis.org/resource/physical-safety-measures-communication-systems
https://www.pbis.org/resource/considerations-for-decision-makers-in-creating-selecting-active-shooter-drill-processes
https://www.pbis.org/resource/considerations-for-decision-makers-in-creating-selecting-active-shooter-drill-processes
https://www.pbis.org/resource/supporting-students-who-need-additional-assistance-during-safety-drills
https://www.pbis.org/resource/supporting-students-who-need-additional-assistance-during-safety-drills
https://www.pbis.org/resource/communicating-with-families-about-school-safety-drills
https://www.pbis.org/resource/communicating-with-families-about-school-safety-drills
https://www.pbis.org/resource/extending-schoolwide-systems-to-support-extracurricular-activities
https://www.pbis.org/resource/extending-schoolwide-systems-to-support-extracurricular-activities
https://www.secretservice.gov/newsroom/reports/threat-assessments/schoolcampus-attacks/details-1
https://www.secretservice.gov/newsroom/reports/threat-assessments/schoolcampus-attacks/details-1
https://www.samhsa.gov/mental-health/suicidal-behavior/resources
https://sprc.org/resources/


 • Consider building tier 1 
awareness of suicide risk and 
warning signs 

Online bullying 
or concerns 
about 
radicalization/in
terest in 
violence 

• Build awareness of online risk 
and teach digital citizenship 

• PERIL: Tips for Educators and Mental Health 
Providers  

• PERIL: Tips for Educators 
• PERIL: Tips for Mental Health Professionals  
• PERIL K-5 Curriculum  
 

Access to 
firearms or 
other means 
 

Teach gun safety 
• 33% of US students live in a 

home with a firearm 
• 21% of those homes have at 

least 1 unsecured and loaded 
firearm 

 

• DOJ Unload it Lock it Store it 
 

Problem 
solving, 
resolving 
grievances 
 

• Teach skills for engaging in 
civil and productive 
conversations 

• Second Step: Navigating Tough Conversations 
• Facilitating Civil and Productive Classroom 

Conversations  

Additional 
Targeted 
Interventions 

• Continuum of Tier 2 
interventions  

• Triage procedures 
• Interventions to support 

students exposed to 
traumatic events (TF CBT, 
peer support groups)  

• Student led advocacy and 
aPinity groups that focus on 
anti bullying and health 
relationships 

 

• Triage Screening Tool 
 

Additional 
Individualized 
Interventions  

• Coordinated referral and 
communication systems with 
community providers and 
families 

• Intensive individualized 
supports 

• Behavioral threat assessment 
and management 

• De-radicalization supports 

• Aligning Behavioral Threat Assessment and 
Management with MTSS to Enhance School 
Safety and Student Wellbeing  

 

 
Return to Systems  

• Expanded leadership team expertise 
• A continuum of partnerships with community service providers and emergency responders 
• Ongoing two-way meaningful engagement with students, families, and staP 
• Integration! 
• Training and coaching for all! 

Resources 
• PBIS Professional Development Blueprint  
• Creating a Schoolwide Teaching Matrix  

https://perilresearch.com/educators-mental-health-counselors/
https://perilresearch.com/educators-mental-health-counselors/
https://perilresearch.com/wp-content/uploads/2023/05/splc_peril_strategies_for_educators.pdf
https://perilresearch.com/wp-content/uploads/2023/05/splc_peril_strategies_mental_health.pdf
https://www.danieltheducc.org/
https://www.justice.gov/media/1337981/dl
https://cdn.secondstep.org/static/pdf/guides/second-step-navigating-tough-conversations-guide.pdf?aliId=eyJpIjoiWG1MTFFrXC9jbEF2ckFnQUkiLCJ0IjoiVTVjZ0crT0V6WVpNMitRR3d5b1FFQT09In0%253D
https://www.pbis.org/resource/facilitating-civil-and-productive-classroom-conversations
https://www.pbis.org/resource/facilitating-civil-and-productive-classroom-conversations
https://www.pbis.org/resource/aligning-behavioral-threat-assessment-and-management-with-mtss-pbis-to-enhance-school-safety-and-student-wellbeing
https://www.pbis.org/resource/aligning-behavioral-threat-assessment-and-management-with-mtss-pbis-to-enhance-school-safety-and-student-wellbeing
https://www.pbis.org/resource/aligning-behavioral-threat-assessment-and-management-with-mtss-pbis-to-enhance-school-safety-and-student-wellbeing
https://www.pbis.org/resource/creating-a-schoolwide-teaching-matrix


Return to Data 
• Triage, Screening, 
• School climate/sense of belonging 
• Attendance, behavior, course performance (ABC) data  
• Safety Assessment  
• Fidelity of implementation for school safety practices   

Use data and systems to address and mitigate areas of caution 
• Lack of evidence- use local data to evaluate student benefit 
• Lack of consistent implementation- monitor fidelity of all practices and increase training and support 

as needed 
• Practices may cause harm- disaggregate your data and regularly recruit feedback from students, 

families, and staP to assess the impacts of your practices in your community  
Prevention and Preparation are only the start: Incidents do happen  
 

  
The most common outcome from disaster is resilience (National Center for PTSD) 
What do we do when we don’t know what to do 
Do the smallest thing that will have the biggest ePect and intensify by being more: 

• Explicit 
• Interactive 
• Focused 
• Connected 

Priority Practices for Resilience  
• Build and Strengthen Connections (Ozbay et al., 2007) 

• Warm greetings 
• Active listening 
• Social connections 

• Re-establish consistency through routines and 
expectations (Theron, 2016) 

• Teach and proactively use coping strategies (Noble & 
McGrath, 2014) 

• Present moment focus 
• Movement 

• Support a sense of purpose, goal orientation (Morrison & 
Allen, 2007; Noble & McGrath, 2014) 

• Opportunities for service 
• Agency and choice 

Integrating ePorts with the MTSS framework can support more ePicient, ePective, and equitable prevention 
and recovery ePorts 
Where do we start?  

1. Expand your leadership team and the conversations you have there  
2. Adjust the data you use or the way you use it for decision making 
3. Don’t let fear drive, remember more isn’t always better 

Rely on what we know works- cultivating relationships and a sense of belonging   

Integrated Systems 
of Wellness

Differentiate 
Based on Data

Stabilize Learning 
Environment

Ensure Safety 

Impact/Response Heroic/Cohesion Adversity/Surge Rebuilding/ 
Resilience

• Prioritize staff 
wellness

• Support students' 
social, emotional, and 
behavioral transition 
back into the school 
environment
• Implement a small 

number of 
effective practices 

• Teach and reinforce 
new routines in the 
context of existing 
routines

• Maintain a 
restorative and 
instructional 
approach to 
discipline

• Intensify focus on tier 1 
core practices to 
address student and 
educator needs

• Begin to differentiate 
SEB supports based on 
multiple sources of 
data

• Enhance MTSS 
systems and practices 
to meet long-term staff 
and student needs

• Focus on capacity 
building and retention 
of staff

• Continue to anticipate 
and adjust support to 
meet an increased level 
of staff and student 
needs

• Ensure physical & 
emotional safety for 
all

• Implement 
communication, 
reunification, and 
resource distribution 
plans

• Triage and support 
most impacted staff 
and students

• Re-open school as 
soon as feasibly 
possibleKe

y 
Ac

tio
ns

The foundation 
supports recovery 



for students and families! 
4. Continue to intentionally connect with and support each other!  

· Engagement Series 
 

Ripple E<ects work both ways! 
Resources 
PBIS Topic Page: Crisis Prevention and Preparation 
PBIS Topic Page: Crisis Recovery 
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