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This Presentation Supports...

TFI1 3.0
Feature
Number

Description

1.14

Tier 1 leadership teams purposefully and regularly engage all faculty and staff in co-designing and
actively revising the content and the implementation of foundational Tier 1 practices and systems
based on the regular review of schoolwide and community data.

1.15

Tier 1 leadership teams purposefully and regularly engage students that are representative of (a)
the schools’ demographics and (b) any marginalized groups in actively revising the content and the
implementation of foundational Tier 1 practices and systems based on the regular review of
schoolwide and community data.

1.16

Tier 1 leadership teams purposefully and regularly engage families and community members that
are representative of (a) the schools’ demographics and (b) any marginalized groups in co-
designing and actively revising the content and the implementation of foundational Tier 1
practices and systems based on the regular review of schoolwide and community data.




Today’s Agenda A\PBISADps

e Why is school climate critical to PBIS?
® Introduction to the School Climate Survey Suite

O Survey overview

O Administering the surveys

O Reporting overview and action planning with data
e Southbridge Public Schools

O Introduction

O Data Monitoring

O Action Planning

O Next steps at Southbridge



PBIS Assessment

PBIS Assessment prOVidES A\PBISADDS  tesesv e
surveys for PBIS teams to

take as they examine their
level of SW-PBIS PB'S

implementation fidelity and Assessment ~

I (o]0 k fo r Ways to i m p rove Get to know your PBIS implementation with our
. free, online app for conducting surveys like the
SySte ms an d p Fa Ct ICesSs to TFI and the School Climate Survey.
benefit students, their
families, and the overall

school culture.

Get PBIS Assessment




Why is this
Important?
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Student Voice
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/ Ways to
Partner with
Students and
Level Up Your
/mplementation

if starting
{f starting

- Teach By Design Article (Jan 2022)

Student voice is...

“authentic student input or
leadership in instruction, school
structures, or education policies that
can promote meaningful change in
education systems, practice, and/or
policy by empowering students as
change agents, often working in
partnership with adult educators.” 1

To include student voice in any
process means making
decisions with students rather
than for students.

[1] Center for American Progress. (2019). Elevating Student Voice in Education.
Retrieved from https;//www.americanprogress.org/article/elevating-student-
voice-education/




Student Voice

"Asking students to take this
survey Is not the same as

Indudmg - adding their voice to your
Student Voice in implementation.
Your PBIS

However, it gives you a topic
or two to start your initial

Implementation
| e e conversations.”

Give students ownership over the way their school feels and center their voices
in your school's PBIS implementation

e By Megan Cave | Jan 12,2021

Teach By Design Article (Jan 2021)



“7 Ways to Partner with Students...”

Minimum Level Strategies

Surveys

- School Climate Survey

- Feedback & Input
Survey

Office Discipline
Referrals

Students as data sources

Basic Level Strategies

Focus groups

School-wide team
membership

Students being
heard

Mid-Level Strategies

Teach By Design Article (Jan 2022)

Student-led

High Level Strategies

conferences
Classroom cogens

Students as
collaborators

Students as

Student advisory
committees

leaders




Research Findings

= Positive school climate is associated with school success and academic
achievement (Hoy & Hannum, 1997) and positive attitudes towards
school (Kuperminc et al., 2008).

= One study showed a relationship between PBIS fidelity and student
erceptions of school climate at the elementary and middle school
evels (La Salle-Finley, 2024).

. BeIonFing improves attendance; students are more likely to come to
school consistently when they feel safe, connected, and respected
(Hamlin, 2021).

= Student voice increases motivation and ownership. When students feel
heard, they show greater engagement, stronger agency, and improved
academic outcomes (Conner et al., 2025)






What is School Climate?

School climate refers to the quality
and character of school life.

School climate is based on patterns
of students’, parents' and school
personnel's experience of school

life and reflects norms, goals,
values, interpersonal
relationships, teaching and
learning practices, and
organizational structures.

2
£

\PBIS/—\ppS

National School Climate Center (n.d.). What is school climate and why is it important? Retrieved from: https://www.schoolclimate.org/school-climate




School Climate Survey Suite

A
A \PBISAppS

* Initially developed and used by
Georgia Dept. of Education

White, LaSalle, Ashby, & Meyers
(2014)

LaSalle, Zabek, Meyers (2016)

*  Four (4) multi-dimensional surveys
School Climate Survey: Elementary
School Climate Survey: Middle/High

School Climate Survey: School
Personnel

School Climate Survey: Family

Administration Manual & Guide available:
https://pbisapps.or

v o -

SCHOOL CLIMATE
SURVEY (SCS)
SUITE MANUAL

Version 2 | February 2022


https://pbisapps.org/

Purpose & Rationale

A \PBISApDs

The purpose of the School
Climate Survey is to:

Measure perceptions of school
climate

Students (Elementary, Middle/High)
* School Personnel
*  Families

Provide school teams and staff
information on overall perceptions

« Use the information to inform action
planning

Why use the School Climate
Surveys?

FREE!!!!

Brief, reliable, and valid
assessment tools

Demographic info is included to
analyze data among sub-groups

Data can be used for improving
school climate



School Climate Survey Suite Overview:
Elementary

Elementary

Grades 3-5
11 items

4-pt rating (Never to
Always)
1 scale: Climate

Approx. completion time:

10-15 minutes
Online completion

English & Spanish versions
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School Climate Survey Suite Overview: Secondary

(Brief)

Secondary Brief

Grades 6-12

9 items

4-pt rating (Strongly Disagree
to Strongly Agree)
1 Scale: Climate

Approx. completion time: 10

minutes

Online completion
English & Spanish Versions
Note: Gender and Sexual

A

PBIS 55l

School Ciimate Survey: Secondary {Brief Verston)
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E sobre & lar: 3!
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School Climate Survey Suite Overview: Secondary A

(Extended) 7yl e
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School Climate Survey Suite Overview: Family

Family

e 21 items

e 4-pt rating (Strongly
Disagree to Strongly Agree)

e 5 Sub-scales: Teaching &
Learning, School Safety,
Interpersonal Relationships,
Institutional Environment,
Parent Involvement

e Approx. completion time: 10
minutes

e Online completion
e English & Spanish Versions

..............
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School Climate Survey Suite Overview: School

ersonnel

School Personnel

e 29 items

e 4-pt rating (Strongly Disagree
to Strongly Agree)

e 6 Sub-scales: Staff Connections,
Structure for Learning, School
Safety, Physical Environment,
Peer and Adult Relationships,
Parent Involvement

e Approx. completion time: 10
minutes

e Online completion

e English & Spanish Versions
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How To Administer

= The PBIS Assessment Coordinator will open
the survey on PBIS Assessment and copy the

survey link

= The survey link is sent to each school

o Can use Survey Administration Scripts
= Parent notification letter sent out

= Students complete the survey under the
guidance of teachers or other appropriate
school personnel

o Use campus computers, if possible (ideal)

o Paper and pencil (will need to be manually
entered into PBIS Assessment)

-

Need info on becoming a PBIS
Assessment Coordinator?

Go to https://pbisapps.org
Click on “Getting Started with... PBIS

Assessment”

Attend “PBIS Assessment: A Free
Application!” Webinar


https://pbisapps.org/

Parent Notification Forms (Appendix A)

= Exa mple Parent Notification SRS Rl i ity
Forms: Appendix A (pages 6 — 10)

orlereal amgeage

0 Can be used to notify
parents/guardians of upcoming
School Climate Survey administration

0 Passive consent form 1

Poror Vgt

0 Can edit the consent form to fit your
school context

o0 Elementary and Secondary versions

0 English & Spanish versions

Send out a few weeks prior to survey
administration so parents can respond (if needed)



Administration Script Examples

= Appendix B: Example Survey
Administration Script (Page 11)

o Sample scripts for Elementary and
Secondary versions

= Appendix C: Example Survey
Invitation Letters (Pages 12-13)

o Parent/Guardian

o School Personnel

Can edit the scripts to fit your school context

APPFENDIX B: Exampie Survey Administration Scripts
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Considerations: Student Demographic Data  A&psisAoos

Elementary Secondary

* May need assistance to complete or e May need to preview ahead of time

prEVieW ahead of time DEMOGRAPHICS Brief version

What is your gender identity? What is your race? (mark all that apphy)
el
. ) O Female O tele O Mon-binary, trensgender or other O American Indian or Alaskan Mative
School Climate Survey: Elementary & _
O I prefer not to answer O Asian
Please answer all of the questions or your answers won't be recorded, but you can mark O Black or African American
“I prefer not to answer” if you don’t want to answer a question about you. Which of the following best describes you? —— iian or Pacific Isla
0O Heterozexual (streight) O Gay or Lesbian O Bisexual -
Demographics O 1 prefer not to answer e
P : O | prefer not to answer
What is vour gender or gender identity? . -
O Female O Male O Other O | prefer not to answer What is you~ ;;;;:;APHICS
ot o et O Hispanic Extended version
is vour ethnicity? O prefern What is your gender i itv? What i ? (mark apply,
O Hispanic or Latino’a 0 Not Hispanic or Latino/a O | prefer not to answer tis ge identity’ RIS your race: o thit )
O Female O Male O Non-binary, transgender or other O American Indian or Alaskan Native
What is your race? (mark all thar apply) Ot prefer not to answer O Asian
O American Indian or Alaskan Native O Asian O Black or Afnican American SURVEY ¢ y . y O Black or African American
O Native Hawaiian or Pacific Islander O Whate O | prefer not to answer Tr— Which of the following best describes you? O Native Havvaiian or Pacific Islander
_ _ . _ _ _ O Heterosexual (straight) O Gay or Lesbian [ Bisexual O White D1 prefer not to answer
Bevond that, is there another ethnic group with which vou identily? O 1 prefer not to answer
O Ethnic Group: O 1 prefer not to answer Beyond that, is there another ethnic group with which you identify?
What is your ethnicity? - ,
What grade are you in? O Hispanic or Latino/a 0 Not Hispanic or Latino/ S
" L . spanic or Latino/a ispanic or Latino/a 034 vl Aok 10 BneWeF
O3 04 O5 O6 O prefer not to answer 0 1 prefer not to answer
Do you have an individualized education plan (IEP)?
OYes O o OIdontknow D1 prefer not to answer
What in?
SURVEY QUESTIONS SRR 8 YOU B

O6 0708 0% 010 011 012 O1 prefer not to answer.




Frequently Asked Questions

How often should we complete the surveys?

e Once or twice per academic year
e |f twice: recommended within first 45 days of school and last 45 days of school year

Should we complete the surveys with all students and staff?

e For reliable measurement of climate, research suggests sample size of at least 100 students and 10
teachers (Hanson & Voight, 2014)

What happens if survey questions are not answered at all or with “| prefer not to answer”?

e |f all survey questions are answered with either no answer or “I prefer not to answer”, the survey will not
be saved and answers from that survey submission will not be included in the reports

What if my school is a K-8 or K-12? Which student surveys should we use?

e Administer Elementary survey to grades 3-5
e Administer Secondary survey to grades 6-12
e Can download data from each into Excel and combine data for an overall score

e Not recommended to use Elementary version for all K-8; validation of the Elementary survey is grades 3-5
and Secondary is for grades 6-12
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Survey Reports: Elementary

School Climate Survey: Elementary Schoal Climate Survey: Elemntary

- Scores By Grade -
= Towl Scores By Survey Date - sdmm?mq..MJ
School Years: 2014 . 2014

WSEE 1ATAE BET0E
- el sy - ] peic vy

d=

i School Climate S : Elementary
i ‘ -Seotnayﬂmmnldq-
School Years: 2014 . 2014
2_
. U YA g 4320
Grade 3 Grade 4 Geada § Genda b tia Aripae
4+
hishiumier of reapoedent
1 ranumber of subset of nepandents
w1520 V52015 /52013 . Survey Date | Graded Grade 4 Grade 5 Grades N
] WS4 na¥ na¥ na¥ na%
Nehumber of respondents 244 248 237 23
Survey Date Mumber of Respondents Total Averi E LS ES L (] (=] (=
152014 Ne28 237 § 273 2.56 23 2483
552015 =3 =3 =3 =7
141572015 N=30 259 4 " " " "
i 298 254 289 62 v 1 v . .
5/52015 H=36 2.74 et (ma. W N N
T ———————— o G ke
hance
NeNumber of responsents
nerumber of subses of respondents
Farmaly Male Onhar Ho Rasponss SurveyDate Mispaicor Amedcan  Asian  Blacker  Natve White  Muhicacisl N
Latino/s Indian or African  Hawailan or Response
Fistyurmbgr of respoedents
renambar of subres of reppondero Aaskan Americen Other
Navve Pacific
Survey Date Fermale Male Other Mo Response Sander
SAS204 =il n=12 n=2 n=3 9152014 neé n=8 n=7 ne2 n=1 n=2 n=1 n=1
25 23 2.26 2.52 234
1S5 n=13 n=13 n=3 n=1 1/15/2015 n=6 n=10 n=6 n=3 n=1 n=1 n=1 n=2
* . 239 2,87 2.74 26 237
Responses will not be — ey e et e g W T

173

displayed for groups n<5



Survey Reports: Elementary

School Climate Swreey: Elementary
= Scones By lems-
Demonstration School Challenged: 2014 - 2014

- g .l School Climate Survey - Elementary

Demonstration 5chool Challenged
Zanith, Winnemac

42572015 - /52015
Number of Respondents: N=35

By Race/Ethnicity
Hizpan or Lazine/a (re6) 7 r 1133 167 167 17 3167 is 75 217 283 333
Amarican Indian or Alaskan Native [n=14) i 29 29 2 243 a7 235 283 275 5 L] 39
Asian (a7} 255 2 1.83 287 212 229 2 32 329 288 243 343
Black or African American (r=3)
Nacive Hawailan or Ocher Pacific lslander
n=1)
Whize (ne1)
Mulgiracial (n=1)
No Response (n=d]

By Gender
Male(n=15) 267 208 9 152 16 7 8 ) 27 8 2.2 4
Female (r=15) 273 22 277 2588 33% 208 3 38 22
Ceher (n=3)
Mo Response (n=3]

By Grade
Grade 3 (n=3) 158 3143 8 133 ERL 3 3 3 214 267 3 367
Grade 4(n=3) 254 F] 267 7% 189 a7 167 35 7% 233 267 3
Grade 5 {n=d) 289 3 343 1.7 4 233 287 329 15 3 3
Grade &{ne7) 262 | 114 | 175 16 114 | 314 34 3 357 | 2 ime 4
Mo Response (n=2

All categories

Climate Survey Items for survey period: Overall| Q1 Q2 Q3 o4 Q5 a6 a7 m‘m‘am an

Orvrall ai az ad L

Mebiumber of respondenis

Survey  Mumberof  Overall Ll Qz Q3 Q4 Qs Q& arF a8 a9 a301] on
Date  Respondesss
oI5/2014  N=28 237 235 1.86 29 2.36 1.89 248 232 212 229 304 245
1S2015  N=30 259 188 2 276 2.713 2.85 3 74 296 227 288 2.43
S5 Ne3b 274




Survey Reports: Secondary

School Climate Survey: Middle/High
- Total Scores By Survey Date -
School Years: 2017 - X018

44
3 W03 H=1040
2.
'l_
1122018 1302018
Survey Date Number of Respondents Total Average
11272018 N=1039 293
11/30/2018 MN=1040 2.95

* Responses will not be
displayed for groups n<5

108 A E;
bl VT R TP
‘__
3
2_
14
Heterosexual Gay/Lesbian Bisexual
Muburnier af regnacndesty
A=numMber of SLUDSET of respondents
Survey Date Heterosexual Gay/Lesbian Bisexual
1252018 n=875% n=24 =72
2.96 2.9
1173072018 n=B65 A=25 n=59
2.99 2.95

School Climate Survey: Middle/High
- Scores By Sexual Ovientation —
School Years: 2017 - 2018

School Climate Survey: Middle/High
= Scores By Gender —
School Years: 2017 - 2018

12208 TAR018:
el e T
‘_
£
;
2
'I_

ther Fernale Male Ho Response
NeMumzer of respondents
nerumber of subset of respendents
Survey Date Other Female Male No Response
141212018 =14 n=495 n=504 n=26
283 295 293 2.55
1143072018 n=24 n=497 n=430 n=29
264 294 .99 27




Survey Reports: Secondary

Scheol Climate Survey: Middla/High
- Scores By Grade -
School Years: 2017 - 2018

e THZ01E: — 2018

N=1039 H=1040
4_
§ B §
3 .
2-
'l._
Grade 9 Grade 10
Nebiumber of respondents

nenumoer of sudses of respondents

Survey Date Grade 9 Grade 10 Grade 11

11272018 n=297 n=266 n=260
3 2.9 288
113002018 n=276 n=254 n=240

2.97 2.95

* Responses will not be
displayed for groups n<5

ne3e0
na2d0

Grade 11

Grade 12
n=201
2.04
n=230
293

=2
30

Grade 12

MNo Response
n=15

2.61

n=0

Mo Response

School Climate Survey: Middle/High

111212018: 1/3072018:
o030 L0040

n=63
n=29
n=20
n=14

Latino'a Ingan or
Aaskan
Native
N=Number of respondents

n=number of subset of respondents

Survey Date  Hispanicor American
Latino/a Indian or

Alaskan

Native

1/12/2018 n=63 n=20
2,82 2,95

11/30/2018  n=29 n=14

2.79

n=18

— Scores By Race/Ethnicity
School Years: 2017 - 2018

ns21
n=70
n=104
n=789
n=772

Black o Native \Wree
Aftcan Hawaian oc
Amencan  Other Pacfc
Islander

Asian Black or Native
African  Hawaiian or
American Other

Pacific
Islander
n=18 n=70 n=3
273 3.01
n=21 n=104 n=8

n=37
n=50

Wormaca!

n=789
2.94
n=772

n=42

No
Response

Multiracial

n=37
3.05
n=50

No
Response

n=39
2.64

n=42



Survey Reports: Secondary

12018 ASI0E
el T B VR TT

4=

34
FE
.
Crvarall
Rmhumper of resoondents
Survey Mumberof  Owerall
Date Bt
THZMANE N=1039 1.93
1130208 N=1040 2.95

m

L4

1.59

Schoal Climate Survey: Middle/High
on Sehodt Lrompler
Demonstration School plar: 2017 . 2018

Qz Q3 o4 a5

.91 31 316 316

1.94

Qr

.52

Q8

.92

306

o ration School E Pl
Zenith, Winnemac

Climate Survey Iltems for survey period:
8772018 - 1173002018
Number of Respondents: N=1040

By RacesEthnicity
Hizpanic or Lating/a (n=29)
American Indian or Alxgkan Mathoe (re=14)
Agian (n=21}
Black or African American (rn=104)
Mative Hawaian or Other Pacific Islander
(=g}
White [n=772)
Multiracial (r=50)
Mo Responze {n=42)
By Gender
Other (m=24)
Female (n=497)
Male (n=490)
Mo Response (n=25)
By Sexval Orientation
Heterosenual (n=B55)
GayfLesbian (n=25)
Bizexual (n=69)
Mo Response (n=g1}
By Grade
Grade 9 (n=276)
Grade 10 (n=294)
Grade 11 (n=240)
Grade 12 (n=230)
All categories

Overall

2.87
.79
LB
3.07
243

2.96
.94
2.83

244
244
299

2.7

299
2.95
267
.78

2497
295
295
293

295

o

269
243
.52
163
.38

265
2.66
.36

2.5
264
265
2.38

267
2.6

241
243

268
2.62
2.68
2.53

263

283
2.5
.81
3.05
262

291
2.96
.95

2.79
2.9
2.95
2.76

2.96
304
2.46
2.79

aom
28
293
291

.92

3.07

31
3.26
275

an
298
2.98

275
343
3.09
293

3.4
3.2
2.85
2.95

324
318
3.05
2.9

3.1

2.83
3.36
3.29

.75

32
3.2
.95

3.13
329
29

325
336
18

9
an
31

3.2

Qs

314
34
3.25
212

325
318
30z

F ) |
an
327
29

325
316
304
302

3.z8
319
319
32

307
2.93
2,52
318
2.7%

295
2,92
307

242
2.96

2.9

2.84
28
2.78

289
297
297
3.05

2.97

2.34
2
2,33
.72
2348

2.54
2.36
243

.29
.57
2.52
221

2.57
k2
223
2348

2352
2.53
.51
2.57

253

Qs

283
279
267
29

1.88

289
2.92
.76

M
278

255

2.92
2.8
1.54
.73

2.B8
283
2.52
287

287

317
27
.86
347
2.2%

312
332
.98

262
3.4
313
283

394
3.2
.94
2.95%

293
312
323
32




Survey Reports: Families

School Climate Survey - Families

School Climate Survey: Families Mean Scores by Item
- Total Scores By Survey Date —
School Years: 2017 - 2018 Demonstration School Exemplar
4o Survey Window: 9/29/2017 - 12/1/2017
N34 Ne109 1. Teaching and Learning B
5
2
°
3 3

o

1. Teachers at my student’s school have high standards for 3.5
achievement

2. Teachers at my student's school work hard to make sure  3.56
that students do well

3. Teachers at my student’s school promote academic 3.59
success for all students

School Climate Survey: Families
-~ Mgan Scoms By Subscale -
School Years: 247 - 2018

1 -y GO Mean score for section 1 3.57
122007 11/15/2018
T 2. School Safety E
Survey Date Number of Respondents Total Awi g
12152017 M=34 3.56 .6".’
1115/2018 N=109 3.53 3 ®
T RRRRERE S EEEE=E—

§ 4. My student’s school sets clear rules for behavior 3.68
2 S. My student feels safe at schoo! 3.74
6. My student feels safe going to and from school 3.65
7. School rules are consistently enforced at my student's 3.53

1

Overal Tadearsy Schaal Salety Inlerperional IS sl

school

and Leaming Msiatonytips Ervepnmgnt I plaement
— 8. School rules and procedures at my student’s school are  3.53
* fair
Survey  Mumberof Owerall Teaching and School Safety  Interpersonal Institutional Parental =
Responses will not be S|l o wpersons | Waeutemsd | Pareral Msan score for section 3 3.62
12T N=34 3156 .57 362 .59 3.5 347

displayed for groups n<5 s

s

N=108 ER 382



Survey Reports

School Climate Survey: Families
-~ Mean Scores By Gender -
School Years: 2017 - 2018

12T MASRME:
e e ]
4_
i s
| =
g i
kN
2.
1- T T
Femnale Male Othar Mo Respe
Naburrinar of respandents
nenurmber of subset of nespondents
Survey Date Female Male Other
12172017 n=22 n=9 n=1
3.66 3.3
11152018 n=79 n=24 n=2
36 335

* Responses will not be
displayed for groups n<5

- Families

Sehoel Climate Suvey: Families
= Maan Scones By Grada -
Schood Years: 207 . A8
L0 RHETULE
e
- i
v
? = - i i
J 1

School Climate Survey: Familles
- Mean 5cores By Race/Ethnicity -

Grade 1 Grada 3 Graded
wnde Geage T Genoe d waaded

FinhoamOEr o PEEMETRE
e LT BF AL EF PEREABERI
Sorvey CGeade® Gewdel Graded Gradel) OGraded Graded Geaded GradeT Graded
Daee
12207 L] A=l Frl) L] A=l e L] A L]

j13
NAS0E =23 =1 n=10 g n=d il = n=3 el

36T 343 a3z EL) iz kL)

Grage T
Graed
Gurade 11 Mukiple
Grades
P T
k1]
=t ne2f
ELT

School Years: 2017 - 2018
12T, TAEI0E;
- Hu108
4 o
g E
iy
I,
1 g T T g
Hispanic Amencan White Multiracial Ho
-4 Indian Responss
Latinais of Alaskan AMBNLAn
Hative
Hshumber of respondents
nenumger of SLRseT of MeRponCHNTs
Survey Date  Hispanicor  American Black or White Kultracial Mo
Latirods Irecdiain oF Afrkcan Response
Alaskan AmreTican
i Hathre
£ 12142017 =1 n=0 n=7 n=21 = n=1
3.06 3.59
1111572018 =3 n=1l n=21 =50 A=15 =3
Geade 11
Lhsngie Grades




Survey Reports: School Personnel

1. Staff Connectedness =
School Climate Survey: School Personnel g
- Total Scores By Survey Date - @
School Years: 2017 - 2018 3
)
4
1. | feel supported by other teachers at my school 3.06
2. | get along well with other staff members at my school 3.26
3. | feel like | am an important part of my school 3.03
3 H=35 Hudi
4. | enjoy working in teams (e.g., grade level, content) atmy  3.26
E school
g 5. | feel like I fit in among other staff members at my school  3.03
24 6. | feel connected to the teachers at my school 274
School Climate Survey: School P Mean score for section 1 3.06
.. ~ Mean Scores By $ut:uﬂ;}‘i-r s
o 2. Structure for Learning =
- - 2 :
111302017 1212012018 &
4 o
Survey Date Number of Respondents Total Average ®
1173072017 N=35 2.85 7. Teachers at my schoal frequently recognize students for 2,97
1272072018 MN=41 2.04 34 good behavior
T 5 8. Teachers at my school have high standards for 2.9
; achievement
Eh 9. My school promotes academic success for all students 3.06
10. All students are treated fairly by the adults at my 3.06
school.
-
B onemies  Laming et Rusmons  ivamveman 11. Teachers at my school treat students fairly regardless of 323
race, ethnicity, or culture
Rshiumger of respongencs
12. Teachers at my school work hard to make sure that 3.34
* 'imm"r Murmiber of Creerall 'Su:"“ Seructune for Sehesl Lafety Preyiical [PoeriAdul Parerital students do WEI[
Res ponses wi I I not be HAMINT  Ne3d 254 204 24 349 203 263 23 Mean score for section 2 31

1272002008

M=41

displayed for groups n<5



Survey Reports: School Personnel

School Climate Survey: School Personnel

i : — Mean Scores By Race/Ethnicity -
School Climate Survey: School Personnel School Years: 2017 . H18

- Mean Scores By Gender —
School Years: 2017 - 2018

NRH20T. 12202018;
LT ety

- el T -
4_
bl
34 ¢ £
3 i
: :
2 1 ' :
Black oo Afican Amancan Wi it
Hispans: or Latnoa Whate Ho Response
Busbiumier of respondents
i School Climate Survry: School Personasl nsnumiber of subset of respondents
= Maan Scores By Gends
Femnale Male Mo Response Sehoch Yoors: 2007 008 SurveyDate Hispanicor  Blackor | White  Multiracl Mo
Lis i 1220008 Latnoda Asrscan mﬂ
N=MNumber of respondents - Ll =1 .
nenumber of subset of respondents
4 1173072017 ne=2 n=1 n=27 n=0 n=5
Survey Date Female Male No Response
1173002017 n=16 n=12 n=7 1 122072018 n=1 n=0 n=3% n=1 ne=d
2.95 2.98 2.9 .E
1272002018 n=22 n=13 n=& j .
2.97 2.98 2.75
i

Cirgeder K Grace § Grgedes T

Grace 12

G 11 Mz Retponas

bt of eS0T
e B Sl SF PSS

Survey Gepde & Graded GredeT Geads? Grade 10 Grade 11 Gesde 12 L]
Date Redpanse
NAMINT  nsd el ] ] et g n=? g

B oy b H R ik

* Responses will not be A
displayed for groups n<5 |




Action Planning: A

kPBISAppS

Using the Data for Decision Making £l

= Review each School Climate Survey/group separately and
collectively
0 Look for trends and patterns
o0 Conduct sub-group analysis

= Celebrate the positives and areas of strength! (Scores 3 & 4)

= |dentify areas of growth (lower than a 3)
o Identify up to three items that are your highest priority

= Develop an action plan for the priority items you identify (what
will you do, by when?)

= Share results & action plan with staff, families, and students!



Action Planning:

Crosswalk With TFI Results

SWPBIS Tiered Fidelity Inventory

version 2.1

Algrezne 3. Bevwn, § Pher L Corcpe B, Borner £ u-"h—l SrnBentey 1 Mddowd
KB Baget © 030 b PN P Sy Jesors. OLED Tochminsl Assasnave Crnter 90 Pros
0 Bk, vt 1 Segpers i g

S

Al

SCHOOL CLIMATE
SURVEY (SCS)
SUITE MANUAL

Version 2

February 2022

Schood Climate Survey: Seoondary
Seheal Climate Survey: Elementany Skl Climate Survey: School Personnel Skl Climate Surwey: Families
pre | pomt | Guestion Pre | Pout Chsestion me | powt | Guesth Pee | pout | [
Ssrmatfagends, (b) minute, (€] defined maeeting roled, and [d) @ current acticn plan
218 228 13 Sudends ak my schood trest 244 28 21. Studernts 8t mry schood pet
each otier with respect aleng wel with ane ansther & My shudent’s schood sets clear rules
275 280 )
14, Sudents treat one anothar for Ehawiar
M i
fairky
200 24 2. Studernts 88 oy sohood brest
15 Students show respect to ek other with respect
1.3 Behawional Expetationd TiE 243 || oiher students regaidles of
School-wide expectabions sre a beiel, memonbile set of poaitvely-tiated expectations that their arademic abilay
creste 8 school culture that is clear, posibve, and consistent. School bas frve or fewer 2 F B4 31 |81 feed safe ot school 348 387 | 5. sty student feels sade 8t school
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https://docs.google.com/spreadsheets/d/1X2jj_Wy9sAu3M3YL05OQ7PstnpDlG0PpOvExf1YBZhw/edit?usp=sharing

What questions do you have?
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School Climate Survey in Southbriage Public

Schools Apersroos

Agenda
1. Introduction to Southbridge Public Schools (SPS)
2. Georgia Climate Survey Data Monitoring Process
a. Data Dive
b. Data Triangulation
c. The meetings | bring the data to
3. District Action Planning

4. Next Steps for SPS with the Georgia Climate
Survey



Introduction to Southbridge Public Schools Apsisaoes

6 Schools (pk - 12) ~ 1800 students

3 elementary schools
1 middle school
1 high school

1 alternative high school (not implementing PBIS)

Demographics

27.5% of students are identified with a 66% of students identify as Latino/a/e
disability 26.5% as White

34.6% speak a first language that is not 4% as Black

English 2% as Multi-Racial

19.9% are considered Multi-Language 1.5% as Asian or American Indian
Learners




Introduction to Southbridge Public Schools A psissops

e State of Massachusetts put Southbridge Public
Schools into receivership in 2016

e PBIS Model Demonstration Site 2018 - Present

Main pillars of focus since 2018-2019

Positive culture Rigorous Create and
/ climate for academics in utilize data
students and all classrooms; systems to
staff focus on ELA track progress

and math




School Climate Survey in Southbriage Public
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1. Introduction to Southbridge Public Schools (SPS)
2. Georgia Climate Survey Data Monitoring Process
a. Data Dive
b. Data Triangulation
c. The meetings | bring the data to
3. District Action Planning
4. Next Steps for SPS with the Georgia Climate
Survey




GCS Data Monitoring Process: Data Dive A,peisaops

Data Dive Protocol:

1.

2.

3.

Student Data

d.

b.

Elementary student data

i.  Overall score

ii.  Score by grade level

lii. Score by item
Secondary student data (6-8 looked at separately
from 9-12)

i.  Overall score

ii.  Score by grade level

iii. Score by item or subscale (depending on

version)

Personnel Data

d.

Disaggregate by academic level (elementary, middle,
and high)

i.  Overall score

ii.  Score by subscale

Family Data

d.

Again disaggregate by academic level
i.  Overall score
ii.  Score by subscale

For all data, we compare current time-
point to previous school years and
previous years at same time point (fall vs.

spring).

When questions or key observations
come up we disaggregate the data by

school or disaggregate the subscale by
item

And we make note of the observations
and trends that we see that we want to
triangulate with other data or add to
action plan.




GCS Data Monitoring Process: Data Dive Apsisaops

Overall Climate Score (Students)
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GCS Data Monitoring Process: Data Dive A,psisaops

Grade #3 @4 @5
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GCS Data Monitoring Process: Data Dive A,psisaops

Overall Student Climate Score by Grade Level
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GCS Data Monitoring Process: Data Dive A4 psisaoos

Overall Student Climate Score by Item (Elementary)
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GCS Data Monitoring Process: Data Dive A,psisops

Repeat steps for

1. Secondary Students
2. Personnel

3. Families



GCS Data Monitoring Process: Triangulation A psisaccs

Data Tria ngu lation: Looking at trends across school years
we compare specific items and
1. Attendance subscales to other data sources.
2. Classroom Man agement For we compare the item “I like school”
Observation Tool (CM OT) with CMOT items for Behavior Specific
Praise and Praise to Correction Ratio.
3. SWIS We compare trends in CMOT data
. . . . (across school years) with the trend in
4. District SyStemS Fldellty attendance and in the Georgia Climate
Invento ry (DS F|) Survey overall score. We also compare

physical aggressive behaviors in SWIS

5. Tiered Fidelity Inventory (TFI) with the Georgia Climate Survey.



https://nepbis.org/wp-content/uploads/2019/09/CMOT-9.27.19.pdf

GCS Data Monitoring Process: Triangulation

Attendance A\PBISADDS

Year over Year Attendance Rate for Southbridge Elementary

Schools
100 /-\
928 93 1.1 92 65 923 §1.45 91.85
5
50
H
25
o
2019 2020 2021 2022 2023 2024 2025

Overall Climate Score (Students)

2.86 2.86 2.89
i —r— e _.-—-—'—'-.
2.82 281

1 . ' . : ! ;
Fall Spring | Fall Spring| Fall Spring| Fall Spring| Fall Spring| Fall Spring| Fall Spring| Fall

18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26



vionitoring

riangulation

“rocess.:

A \PBISADDs

CMOT Data

CMOT Results by Year (Average)
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a iVionitoring Process: Iriangulation

TFl and DSFI A\eeisices
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Turn and Talk

a
£

kPBISAppS

Find a neighbor and discuss
what you’ve heard so far

What questions are coming
up for you?

What are you already doing
or would add to your current
data monitoring process?



Data Monitoring Process: Present & Discuss Data#,psisaops

Started in 2018
UConn presented data at beginning and it transitioned
to Director of Data

Dive into the data at the
district PBIS planning meeting

Started in 2018

Present data for school and Inconsistently presenting for the purpose of discussion
district leaders Sometimes paired with other data, so discussion is broad
Did not present data this school year (2025-2026)

Inconsistently discussed at Tier | coaches meetings
Dependent on who runs Tier | coaches meetings
Required re-teaching with coaching turnover

Bring the results to the Tier 1
Coaches meeting




Data Ivionitoring Process: Present & Discuss Data,
ﬂIkPBISAppS

District PBIS Planning Meeting

Started in 2018
e UConn presented data at beginning and it transitioned
to Director of Data

Dive into the data at the
district PBIS planning meeting

Started in 2018
Present data for school and Inconsistently presenting for the purpose of discussion
district leaders Sometimes paired with other data, so discussion is broad
Did not present data this school year (2025-2026)

Inconsistently discussed at Tier | coaches meetings
Dependent on who runs Tier | coaches meetings
Required re-teaching with coaching turnover

Bring the results to the Tier 1
Coaches meeting



Data Monitoring Process: Present

District PBIS Planning Meeting

Dive into the data at the district PBIS planning meeting

Who Assistant superintendent

District PBIS Coordinator
Director of Data

Director of Special Education
Members of the Center for PBIS

When Monthly

What Present data dive and triangulation results




Data Monitoring Process: Present

School & District Leadershi

e Startedin 2018
e UConn presented data at beginning and it transitioned
to Director of Data

Dive into the data at the
district PBIS planning meeting

Started in 2018
Inconsistently presenting for the purpose of discussion

Sometimes paired with other data, so discussion is broad
Did not present data this school year (2025-2026)

Present data for school and
district leaders

Inconsistently discussed at Tier | coaches meetings
e Dependent on who runs Tier | coaches meetings
e Required re-teaching with coaching turnover

Bring the results to the Tier 1
Coaches meeting



Data Monitoring Process: Present Data

A \PBISADDs

School & District Leadershi

Present data for school and district leaders

Who Principals with their APs and Deans
District leaders

When Monthly (2018 - 2024)
Quarterly (2025)

What Director of Data presents relevant data

Discussions on environment context in each building that we can’t
necessarily see in the quantitative data




Data Monitoring Process: Present Data

A \PBISADDs

School & District Leadershi

2. Present data for school and district leaders

Grade 5 taking longer to like school than the other grades




Jata Monitoring Process: Data

' : £ \PBISA
Tier | Coaches Meeting A\PBISAPps

Started in 2018

Dive into the data at the — . "
. i . UConn presented data at beginning and it transitioned
district PBIS planning meeting to Director of Data

Started in 2018
Inconsistently presenting for the purpose of discussion

Sometimes paired with other data, so discussion is broad
Did not present data this school year (2025-2026)

Present data for school and
district leaders

Inconsistently discussed at Tier | coaches meetings
: e Dependent on who runs Tier | coaches meetings
Coaches meeting Required re-teaching with coaching turnover

Bring the results to the Tier 1




Jata Monitoring Process: Data

A \PBISADDs

Tier | Coaches Meeting

Bring the results to the Tier 1 Coaches meeting

Tier 1 PBIS Coordinator
Director of Data

Tier 1 PBIS School Coaches
TOTs

Who

When Monthly

What Data Dive
Discussion
Time for coaches to dive into their school’s specific data

School-level Action Planning




School Climate Survey in Southbriage Public

Schools e

1. Introduction to Southbridge Public Schools (SPS)
2. Georgia Climate Survey Data Monitoring Process
a. Data Dive
b. Data Triangulation
c. The meetings | bring the data to
3. District Action Planning
4. Next Steps for SPS with the Georgia Climate
Survey




District Action Planning A \PBISApps

District level action planning

1. Utilize the discussions from our meetings
» District leaders at the District PBIS Planning meeting
e School leaders at the data leadership meeting

2. Triangulate results from the DSFI

3. Triangulate results from the TFI



Examples of District Action Plan Updates Arsisioes

Actions The “How”

|nvo|ving student voice ® Inviting them to some of the PBIS meetings
e Sharing school-wide data

Involving staff voice e Sharing school-wide data

Sharing school-wide data;
Sharing PBIS successes

District - wide Parent Academy
School level parent councils

Involving family voice




School Climate Survey in Southbriage Public

Schools e

1. Introduction to Southbridge Public Schools (SPS)
2. Georgia Climate Survey Data Monitoring Process
a. Data Dive
b. Data Triangulation
c. The meetings | bring the data to
3. District Action Planning
4. Next Steps for SPS with the Georgia Climate
Survey




Next Steps for Southbridge A\PBISADps

1. Add student group to the data dive

» ex: students with disabilities, race, ethnicity,
gender, etc.

2. Ensure all these steps are taken every year

3. Add the data triangulation to the Tier | coaches
meetings

4. Formalize the school-level action planning

5. Utilize the GCS crosswalk and add DSFI Items for
data triangulation



Session Evaluation

* Your feedback is critical to future planning of this event.
* PLEASE take a moment to share your valuable insight!

https://bit.ly/NEPBIS2026eval

THANK YOU!



https://bit.ly/NEPBIS2026eval
https://bit.ly/NEPBIS2026eval
https://bit.ly/NEPBIS2026eval
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