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The TFI 3.0 IS A KEY TOOL TO GUIDE YOUR IMPLEMENTATION!

The TFI 2.1 was revised to prioritize content related to 
• the integration of mental health supports
• equity
• classroom implementation 

It also aligns better with current guidance and training 
content available through the national Center on PBIS

Learn more at 
PBIS.org and 
PBIS Apps

RESOURCE 
PAGE 
NOW 

AVAILABLE

 



This Presentation Supports…

TFI 3.0 
Feature 
Number

Description

1.14 Tier 1 leadership teams purposefully and regularly engage all faculty and staff in co-designing and 
actively revising the content and the implementation of foundational Tier 1 practices and systems 
based on the regular review of schoolwide and community data.

1.15 Tier 1 leadership teams purposefully and regularly engage students that are representative of (a) 
the schools’ demographics and (b) any marginalized groups in actively revising the content and the 
implementation of foundational Tier 1 practices and systems based on the regular review of 
schoolwide and community data.

1.16 Tier 1 leadership teams purposefully and regularly engage families and community members that 
are representative of (a) the schools’ demographics and (b) any marginalized groups in co-
designing and actively revising the content and the implementation of foundational Tier 1 
practices and systems based on the regular review of schoolwide and community data.



Today’s Agenda

● Why is school climate critical to PBIS?
● Introduction to the School Climate Survey Suite

○ Survey overview
○ Administering the surveys
○ Reporting overview and action planning with data

● Southbridge Public Schools
○ Introduction
○ Data Monitoring
○ Action Planning
○ Next steps at Southbridge



PBIS Assessment

5

PBIS Assessment provides 
surveys for PBIS teams to 
take as they examine their 
level of SW-PBIS 
implementation fidelity and 
look for ways to improve 
systems and practices to 
benefit students, their 
families, and the overall 
school culture. 



Why is this 
Important?



Student Voice

Student voice is…
“authentic student input or 

leadership in instruction, school 
structures, or education policies that 
can promote meaningful change in 
education systems, practice, and/or 
policy by empowering students as 
change agents, often working in 

partnership with adult educators.” 1

To include student voice in any 
process means making 

decisions with students rather 
than for students.

Teach By Design Article (Jan 2022) [1] Center for American Progress. (2019). Elevating Student Voice in Education. 
Retrieved from https://www.americanprogress.org/article/elevating-student-
voice-education/



Student Voice

Teach By Design Article (Jan 2021)

“Asking students to take this 
survey is not the same as 
adding their voice to your 
implementation. 

However, it gives you a topic 
or two to start your initial 
conversations. ”



“7 Ways to Partner with Students…”

Minimum Level Strategies

Surveys

- School Climate Survey

- Feedback & Input 
Survey

Office Discipline 
Referrals

Students as data sources

Basic Level Strategies

Focus groups

School-wide team 
membership

Students being 
heard

Mid-Level Strategies

Student-led 
conferences

Classroom cogens

Students as 
collaborators

High Level Strategies

Student advisory 
committees

Students as 
leaders

Teach By Design Article (Jan 2022)



Research Findings

▪ Positive school climate is associated with school success and academic 
achievement (Hoy & Hannum, 1997) and positive attitudes towards 
school (Kuperminc et al., 2008).

▪ One study showed a relationship between PBIS fidelity and student 
perceptions of school climate at the elementary and middle school 
levels (La Salle-Finley, 2024).

▪ Belonging improves attendance; students are more likely to come to 
school consistently when they feel safe, connected, and respected 
(Hamlin, 2021).

▪ Student voice increases motivation and ownership. When students feel 
heard, they show greater engagement, stronger agency, and improved 
academic outcomes (Conner et al., 2025)



School Climate 
Survey Overview



What is School Climate?

School climate refers to the quality 

and character of school life. 

School climate is based on patterns 

of students', parents' and school 

personnel's experience of school 

life and reflects norms, goals, 

values, interpersonal 

relationships, teaching and 

learning practices, and 

organizational structures.

National School Climate Center (n.d.). What is school climate and why is it important? Retrieved from: https://www.schoolclimate.org/school-climate



School Climate Survey Suite

• Initially developed and used by 
Georgia Dept. of Education

• White, LaSalle, Ashby, & Meyers 
(2014)

• LaSalle, Zabek, Meyers (2016)

• Four (4) multi-dimensional surveys
• School Climate Survey: Elementary

• School Climate Survey: Middle/High

• School Climate Survey: School 
Personnel

• School Climate Survey: Family

Administration Manual & Guide available:
https://pbisapps.org

https://pbisapps.org/


Purpose & Rationale

The purpose of the School 
Climate Survey is to:

Measure perceptions of school 
climate

• Students (Elementary, Middle/High)
• School Personnel
• Families

Provide school teams and staff 
information on overall perceptions

• Use the information to inform action 
planning

Why use the School Climate 
Surveys?

• FREE!!!!

• Brief, reliable, and valid 
assessment tools

• Demographic info is included to 
analyze data among sub-groups

• Data can be used for improving 
school climate



School Climate Survey Suite Overview: 
Elementary

Elementary

• Grades 3-5
• 11 items
• 4-pt rating (Never to 

Always)
• 1 scale: Climate
• Approx. completion time: 

10-15 minutes
• Online completion
• English & Spanish versions



School Climate Survey Suite Overview: Secondary 
(Brief)

Secondary Brief

• Grades 6-12

• 9 items
• 4-pt rating (Strongly Disagree 

to Strongly Agree)
• 1 Scale: Climate
• Approx. completion time: 10 

minutes
• Online completion

• English & Spanish Versions
• Note: Gender and Sexual 

Orientation identity questions 
added



School Climate Survey Suite Overview: Secondary 
(Extended)

Secondary Extended

• Grades 6-12
• 36 items

• 4-pt rating (Strongly Disagree to Strongly 
Agree)

• 8 Sub-scales: School Connectedness, 
Peer Social Support, Adult Social 
Support, Cultural Acceptance, 
Social/Civic Learning, Physical 
Environment, School Safety, Order and 
Discipline

• Approx. completion time: 10 minutes

• Online completion

• English & Spanish Versions
• Note: Gender, Sexual Orientation, IEP 

identity questions added to 
Demographics



School Climate Survey Suite Overview: Family

Family

• 21 items

• 4-pt rating (Strongly 
Disagree to Strongly Agree)

• 5 Sub-scales: Teaching & 
Learning, School Safety, 
Interpersonal Relationships, 
Institutional Environment, 
Parent Involvement

• Approx. completion time: 10 
minutes

• Online completion
• English & Spanish Versions



School Climate Survey Suite Overview: School 
Personnel

School Personnel

• 29 items
• 4-pt rating (Strongly Disagree 

to Strongly Agree)
• 6 Sub-scales: Staff Connections, 

Structure for Learning, School 
Safety, Physical Environment, 
Peer and Adult Relationships,  
Parent Involvement

• Approx. completion time: 10 
minutes

• Online completion
• English & Spanish Versions



School Climate 
Survey 
Administration & 
Considerations



How To Administer 

▪ The PBIS Assessment Coordinator will open 
the survey on PBIS Assessment and copy the 
survey link

▪ The survey link is sent to each school

o Can use Survey Administration Scripts 

▪ Parent notification letter sent out

▪ Students complete the survey under the 
guidance of teachers or other appropriate 
school personnel

o Use campus computers, if possible (ideal)

o Paper and pencil (will need to be manually 
entered into PBIS Assessment)

Need info on becoming a PBIS 
Assessment Coordinator?

Go to https://pbisapps.org
Click on “Getting Started with… PBIS 

Assessment”

Attend “PBIS Assessment: A Free 
Application!” Webinar

https://pbisapps.org/


Parent Notification Forms (Appendix A)

▪ Example Parent Notification 
Forms: Appendix A (pages 6 – 10)

o Can be used to notify 
parents/guardians of upcoming 
School Climate Survey administration

o Passive consent form

o Can edit the consent form to fit your 
school context

o Elementary and Secondary versions

o English & Spanish versions

Send out a few weeks prior to survey 
administration so parents can respond (if needed)



Administration Script Examples

▪ Appendix B: Example Survey 
Administration Script (Page 11)

o Sample scripts for Elementary and 
Secondary versions

▪ Appendix C: Example Survey 
Invitation Letters (Pages 12-13)

o Parent/Guardian

o School Personnel

Can edit the scripts to fit your school context



Considerations: Student Demographic Data

Elementary

• May need assistance to complete or 
preview ahead of time

Secondary

• May need to preview ahead of time
Brief version

Extended version



Frequently Asked Questions

How often should we complete the surveys?

• Once or twice per academic year

• If twice: recommended within first 45 days of school and last 45 days of school year

Should we complete the surveys with all students and staff?

• For reliable measurement of climate, research suggests sample size of at least 100 students and 10 
teachers (Hanson & Voight, 2014)

What happens if survey questions are not answered at all or with “I prefer not to answer”?

• If all survey questions are answered with either no answer or “I prefer not to answer”, the survey will not 
be saved and answers from that survey submission will not be included in the reports

What if my school is a K-8 or K-12? Which student surveys should we use?

• Administer Elementary survey to grades 3-5

• Administer Secondary survey to grades 6-12

• Can download data from each into Excel and combine data for an overall score

• Not recommended to use Elementary version for all K-8; validation of the Elementary survey is grades 3-5 
and Secondary is for grades 6-12



Viewing Reports 
and Action 
Planning



Survey Reports: Elementary

* Responses will not be 
displayed for groups n<5



Survey Reports: Elementary



Survey Reports: Secondary

* Responses will not be 
displayed for groups n<5



Survey Reports: Secondary

* Responses will not be 
displayed for groups n<5



Survey Reports: Secondary



Survey Reports: Families

* Responses will not be 
displayed for groups n<5



Survey Reports: Families

* Responses will not be 
displayed for groups n<5



Survey Reports: School Personnel

* Responses will not be 
displayed for groups n<5



Survey Reports: School Personnel

* Responses will not be 
displayed for groups n<5



Action Planning: 
Using the Data for Decision Making

▪ Review each School Climate Survey/group separately and 
collectively

o Look for trends and patterns

o Conduct sub-group analysis 

▪ Celebrate the positives and areas of strength! (Scores 3 & 4)

▪ Identify areas of growth (lower than a 3)

o Identify up to three items that are your highest priority 

▪ Develop an action plan for the priority items you identify (what 
will you do, by when?)

▪ Share results & action plan with staff, families, and students!



Action Planning: 
Crosswalk With TFI Results

https://docs.google.com/spreadsheets/d/1X2jj_Wy9sAu3M3YL05OQ7PstnpDlG0PpOvExf1YBZhw/edit?usp=sharing


What questions do you have?



School Climate Survey 
in Southbridge Public 
Schools



School Climate Survey in Southbridge Public 
Schools

Agenda
1. Introduction to Southbridge Public Schools (SPS)
2. Georgia Climate Survey Data Monitoring Process

a. Data Dive
b. Data Triangulation
c. The meetings I bring the data to

3. District Action Planning
4. Next Steps for SPS with the Georgia Climate 

Survey



Introduction to Southbridge Public Schools

6 Schools (pk - 12) ~ 1800 students
• 3 elementary schools
• 1 middle school
• 1 high school
• 1 alternative high school (not implementing PBIS)

Demographics

• 27.5% of students are identified with a 
disability

• 34.6% speak a first language that is not 
English 

• 19.9% are considered Multi-Language 
Learners

• 66% of students identify as Latino/a/e 
• 26.5% as White
• 4% as Black
• 2% as Multi-Racial 
• 1.5% as Asian or American Indian



Introduction to Southbridge Public Schools

• State of Massachusetts put Southbridge Public 
Schools into receivership in 2016

• PBIS Model Demonstration Site 2018 - Present

Main pillars of focus since 2018-2019

Positive culture 
/ climate for 
students and 
staff

Rigorous 
academics in 
all classrooms; 
focus on ELA 
and math

Create and 
utilize data 
systems to 
track progress



School Climate Survey in Southbridge Public 
Schools

1. Introduction to Southbridge Public Schools (SPS)
2. Georgia Climate Survey Data Monitoring Process

a. Data Dive
b. Data Triangulation
c. The meetings I bring the data to

3. District Action Planning
4. Next Steps for SPS with the Georgia Climate 

Survey



Data Dive Protocol:

1. Student Data
a. Elementary student data

i. Overall score
ii. Score by grade level
iii. Score by item

b. Secondary student data (6-8 looked at separately 
from 9-12)

i. Overall score
ii. Score by grade level
iii. Score by item or subscale (depending on 

version)
2. Personnel Data 

a. Disaggregate by academic level (elementary, middle, 
and high)

i. Overall score
ii. Score by subscale

3. Family Data
a. Again disaggregate by academic level

i. Overall score
ii. Score by subscale

GCS Data Monitoring Process: Data Dive

For all data, we compare current time-
point to previous school years and 
previous years at same time point (fall vs. 
spring). 

When questions or key observations 
come up we disaggregate the data by 
school or disaggregate the subscale by 
item

And we make note of the observations 
and trends that we see that we want to 
triangulate with other data or add to 
action plan.



GCS Data Monitoring Process: Data Dive



GCS Data Monitoring Process: Data Dive



GCS Data Monitoring Process: Data Dive



GCS Data Monitoring Process: Data Dive



Repeat steps for
1. Secondary Students
2. Personnel
3. Families

GCS Data Monitoring Process: Data Dive



Data Triangulation:
1. Attendance
2. Classroom Management 

Observation Tool (CMOT) 
3. SWIS
4. District Systems Fidelity 

Inventory (DSFI) 
5. Tiered Fidelity Inventory (TFI)

GCS Data Monitoring Process: Triangulation

Looking at trends across school years 
we compare specific items and 
subscales to other data sources.

For we compare the item “I like school” 
with CMOT items for Behavior Specific 
Praise and Praise to Correction Ratio. 
We compare trends in CMOT data 
(across school years) with the trend in 
attendance and in the Georgia Climate 
Survey overall score. We also compare 
physical aggressive behaviors in SWIS 
with the Georgia Climate Survey.

https://nepbis.org/wp-content/uploads/2019/09/CMOT-9.27.19.pdf


GCS Data Monitoring Process: Triangulation
Attendance



GCS Data Monitoring Process: Triangulation 
CMOT Data

Elementary Schools 
CMOT Observational 
Data Compared to 
Georgia Climate 
Survey Item



GCS Data Monitoring Process: Triangulation 
TFI and DSFI

District Results 
for Personnel 
and Family 
Georgia 
Climate Survey 
Item and TFI



Turn and Talk

Find a neighbor and discuss 
what you’ve heard so far

What questions are coming 
up for you? 

What are you already doing 
or would add to your current 
data monitoring process?



Data Monitoring Process: Present & Discuss Data

Bring the results to the Tier 1 

Coaches meeting03
● Inconsistently discussed at Tier I coaches meetings 

● Dependent on who runs Tier I coaches meetings

● Required re-teaching with coaching turnover

Present data for school and 

district leaders02
● Started in 2018

● Inconsistently presenting for the purpose of discussion

● Sometimes paired with other data, so discussion is broad

● Did not present data this school year (2025-2026)

Dive into the data at the 

district PBIS planning meeting01
● Started in 2018

● UConn presented data at beginning and it transitioned 

to Director of Data



Bring the results to the Tier 1 

Coaches meeting03
● Inconsistently discussed at Tier I coaches meetings 

● Dependent on who runs Tier I coaches meetings

● Required re-teaching with coaching turnover

Present data for school and 

district leaders02

Dive into the data at the 

district PBIS planning meeting01
● Started in 2018

● UConn presented data at beginning and it transitioned 

to Director of Data

Data Monitoring Process: Present & Discuss Data
District PBIS Planning Meeting

● Started in 2018

● Inconsistently presenting for the purpose of discussion

● Sometimes paired with other data, so discussion is broad

● Did not present data this school year (2025-2026)



Dive into the data at the district PBIS planning meeting

Who ● Assistant superintendent
● District PBIS Coordinator
● Director of Data
● Director of Special Education
● Members of the Center for PBIS

When Monthly

What Present data dive and triangulation results

Data Monitoring Process: Present & Discuss Data
District PBIS Planning Meeting



Bring the results to the Tier 1 

Coaches meeting03
● Inconsistently discussed at Tier I coaches meetings 

● Dependent on who runs Tier I coaches meetings

● Required re-teaching with coaching turnover

Present data for school and 

district leaders02

Dive into the data at the 

district PBIS planning meeting01
● Started in 2018

● UConn presented data at beginning and it transitioned 

to Director of Data

Data Monitoring Process: Present & Discuss Data
School & District Leadership Meeting

● Started in 2018

● Inconsistently presenting for the purpose of discussion

● Sometimes paired with other data, so discussion is broad

● Did not present data this school year (2025-2026)



Present data for school and district leaders

Who Principals with their APs and Deans
District leaders

When Monthly (2018 - 2024)
Quarterly (2025)

What Director of Data presents relevant data

Discussions on environment context in each building that we can’t 
necessarily see in the quantitative data

Data Monitoring Process: Present & Discuss Data
School & District Leadership Meeting



2. Present data for school and district leaders
Grade 5 taking longer to like school than the other grades

Data Monitoring Process: Present & Discuss Data
School & District Leadership Meeting



Bring the results to the Tier 1 

Coaches meeting03
● Inconsistently discussed at Tier I coaches meetings 

● Dependent on who runs Tier I coaches meetings

● Required re-teaching with coaching turnover

Present data for school and 

district leaders02

Dive into the data at the 

district PBIS planning meeting01
● Started in 2018

● UConn presented data at beginning and it transitioned 

to Director of Data

Data Monitoring Process: Present & Discuss Data
Tier I Coaches Meeting

● Started in 2018

● Inconsistently presenting for the purpose of discussion

● Sometimes paired with other data, so discussion is broad

● Did not present data this school year (2025-2026)



Bring the results to the Tier 1 Coaches meeting

Who ● Tier 1 PBIS Coordinator
● Director of Data
● Tier 1 PBIS School Coaches
● TOTs

When Monthly

What ● Data Dive 
● Discussion
● Time for coaches to dive into their school’s specific data
● School-level Action Planning

Data Monitoring Process: Present & Discuss Data
Tier I Coaches Meeting



School Climate Survey in Southbridge Public 
Schools

1. Introduction to Southbridge Public Schools (SPS)
2. Georgia Climate Survey Data Monitoring Process

a. Data Dive
b. Data Triangulation
c. The meetings I bring the data to

3. District Action Planning
4. Next Steps for SPS with the Georgia Climate 

Survey



District Action Planning

District level action planning

1. Utilize the discussions from our meetings

• District leaders at the District PBIS Planning meeting

• School leaders at the data leadership meeting

2. Triangulate results from the DSFI

3. Triangulate results from the TFI



Examples of District Action Plan Updates

Actions The “How”

Involving student voice ● Inviting them to some of the PBIS meetings
● Sharing school-wide data

Involving staff voice ● Sharing school-wide data

Involving family voice ● Sharing school-wide data; 
● Sharing PBIS successes
● District - wide Parent Academy
● School level parent councils



School Climate Survey in Southbridge Public 
Schools

1. Introduction to Southbridge Public Schools (SPS)
2. Georgia Climate Survey Data Monitoring Process

a. Data Dive
b. Data Triangulation
c. The meetings I bring the data to

3. District Action Planning
4. Next Steps for SPS with the Georgia Climate 

Survey



Next Steps for Southbridge

1. Add student group to the data dive 
• ex: students with disabilities, race, ethnicity, 

gender, etc.
2. Ensure all these steps are taken every year
3. Add the data triangulation to the Tier I coaches 

meetings
4. Formalize the school-level action planning
5. Utilize the GCS crosswalk and add DSFI Items for 

data triangulation



• Your feedback is critical to future planning of this event. 
• PLEASE take a moment to share your valuable insight!

Session Evaluation

https://bit.ly/NEPBIS2026eval

THANK YOU!

https://bit.ly/NEPBIS2026eval
https://bit.ly/NEPBIS2026eval
https://bit.ly/NEPBIS2026eval


Questions and Discussion
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