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Beyond Buy-In: Designing PBIS Systems With Students, Not For Them

NEPBIS Leadership Forum Breakout Session Handout

About This Handout

This resource is designed to support reflection and application during the session. It includes the
Student Voice Continuum and examples of how student voice can show up within PBIS systems at
multiple levels of implementation. This handout is intended to serve as a quick-reference guide
during collaborative discussion and as a resource participants can continue using beyond the
conference session.

The Student Voice Continuum (Toshalis & Nakkula 2012)

Continuum What It Means
Level
Expression Students share opinions, ideas, feelings, or experiences.

Consultation

Adults seek student feedback or input before making decisions.

Participation

Students participate in discussions, meetings, planning, or decision-making
processes.

Partnership

Students and adults work collaboratively to co-design, problem-solve, and lead
together.

Activism Students identify inequities, advocate for change, and work to improve systems
and conditions.
Leadership Students facilitate, organize, influence, and sustain change within systems and
communities.
What Student Voice Can Look Like in PBIS
Classroom Level
Continuum Example
Level
Expression Students share reflections about classroom climate or learning experiences.
Consultation | Students provide feedback on classroom expectations or routines.
Participation | Students help analyze classroom climate or behavior data with the teacher.

Partnership

Students co-create classroom expectations, routines, and acknowledgment
systems.

Activism Students identify inequitable classroom practices and advocate for more inclusive
approaches.
Leadership Students facilitate restorative circles, peer mentoring, or classroom problem-

solving discussions.
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Building Level
Continuum Example
Level
Expression Students complete school climate or belonging surveys.

Consultation

Students provide input on PBIS events, celebrations, or school climate initiatives.

Participation

Students participate on PBIS leadership or climate teams.

Partnership Students co-design schoolwide expectations, climate practices, or
acknowledgment systems.

Activism Students identify inequitable discipline or belonging concerns and advocate for
change.

Leadership Students facilitate schoolwide PBIS events, peer mentoring, or student-led
initiatives.

District Level
Continuum Example
Level
Expression District leaders gather student perspectives through forums or surveys.

Consultation

Students provide feedback on district climate or engagement initiatives.

Participation

Students participate in district committees or improvement discussions.

Partnership

Students co-design district engagement or belonging initiatives with adults.

Activism Students advocate for equitable discipline, representation, or policy changes.
Leadership Students lead district youth advisory groups or facilitate districtwide events.
State Level
Continuum Example
Level
Expression State agencies collect student perspectives through listening sessions or

surveys.

Consultation

Students provide feedback on state initiatives, policies, or guidance documents.

Participation

Students participate in statewide leadership teams, workgroups, or conferences.

Partnership

Students co-develop resources, training, or statewide engagement initiatives.

Activism Students advocate for statewide policy shifts related to equity, belonging, or
school climate.
Leadership Students facilitate statewide youth leadership, advisory, or advocacy efforts.
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Notes, Ideas, & Reflections

Click to type
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