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PBIS Infrastructure Connections

TFI 3.0
Feature
Number

1.15
STUDENT
ENGAGE
MENT

2.10
STUDENT
ENGAGE
MENT

3.10
STUDENT
ENGAGE
MENT

Description

Tier 1 leadership teams purposefully and regularly engage students who are
representative of (a) the schools’ demographics and (b) any marginalized groups in co-
designing and actively revising the content and the implementation of foundational
Tier 1 practices (items 1.3-1.10) based on the regular review of schoolwide and
community data.

Tier 2 leadership team purposefully and regularly engages students who are
representative of The schools’ demographics and any marginalized groups In the
regular review of schoolwide and community data in order to identify systemic
barriers that may contribute to over or under representation of student groups in Tier
2 supports, and co-design and actively revise the selection and adaptation of Tier 2
interventions and the implementation of Tier 2 foundational practices (items 2.3-2.9).

Tier 3 leadership team purposefully and regularly engages students who are
representative of the school’s demographics and any marginalized groups in the
regular review of schoolwide and community data in order to identify systemic
barriers that may contribute to over or under representation of student groups in Tier
3 supports, and co-design and actively revise the selection and adaptation of
interventions and the implementation of Tier 3 foundational practices (items 3.3-3.6)




‘ ’ Learn more ‘-/‘.;‘,
m at PBIS.org

|l and PBIS TFI 3.0 Resources

m;g:fkv (TFI) Ap p S

Version 3 | February 2025

The TFI 2.1 was revised to prioritize content related to

* the integration of mental health supports RESOURCE
e equity PAGE NOW
» classroom implementation AVAILABLE

It also aligns better with current guidance and training

content available through the national Center on PBIS
RPS Educational Impact 2026 4




Real Talk

Most of us don’'t need another 1nitiative.

We need to rethink how students are positioned
inside the systems we already have.
Because 1f students are only giving feedback but not
shaping decisions, then we haven’t actually shifted
the system.

RPS Educational Impact 2026



Session objectives

- 5
<

- -
-

Your current PBIS systems and practices to
1dentify where student voice exists along the
An aly yAS Toshalis & Nakkula continuum, using
examples and reflection prompts to determine
patterns and gaps.

Strategies to expand student voice toward
CO - partnership, leadership, and activism

within existing PBIS structures, drawing on

Gener ate peer discussion, examples, and the Tiered

Fidelity Inventory (TFI) as a guide.
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Student voice 1s more than expression . -

Fr=s WSS <2
Student Voice is

* About influence

» About participation in decisions that shape students’
experiences and the systems they navigate

* About leading change

RPS Educational Impact 2026 8



What do we mean b
student voice?

and to the extent to which «
educators listen to, value,
and act on those
contributions to influence
teaching, learning,
student leadership, and
school policy.

The ways students express
their perspectives,
experiences, ideas, and
preferences within
educational settings,

(Toshalis & Nakkula, 2012; Mitra, 2004)
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Students articulating their perspectives <

Students as data sources <

THE SPECTRUM OF STUDENT VOICE-ORIENTED ACTIVITY

Students as collaborators

Students involved as stakeholders =—————)

Students directing collective activities
» Students as leaders of change

Expression Consultation Participation Partnership Activism Leadership
Volunteering Being asked for | ¢ Attending * Formalized role |dentifying Co-planning,
opinions their opinion meetings or in decision- problems making
Creating art Providing events in which making Generating decisions, and
Celebrating feedback dec(;smns are » Standard solutions aPCQ]Etht
Complainin Serving made operations Organizing ligluliezstal
PraisFi)ng J in a focus group | * Frequent require student responses restponS|b|I|ty for
Objecting Completing a Inclusion when Involvement Agitating and/or DLMCEED,

survey. issues are e Adults are educating for Co-guiding
framed and trained in how to change both in group
actions planned. work and outside of processes,
collaboratively school contexts. Co-conducting
with youth activities.
partners.

Most student voice activity in schools/classrooms

resides at this end of the spectrum.

Toshalis & Nakkula. 2012.

The need for adults to share authority, demonstrate trust, learn from students, and handle
disagreement increases from left to right. Students’ influence, responsibility, and
decision-making roles increase from left to right.



Informal student conversations

Student surveys

Councils/representatives

Formal conversations

In decision-making

0% 20% 40% 60% 80% 100%

Sources: Fernandez, Doan, and Steiner, 2021; Hanover Research, 2022
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Why It Matters



Student voice 1s associated with
positive outcomes 1n schools .
“]}4

- e
v 3

™
' '

¥ Belonging Y ST— Improved Family
%V Sﬁudent Safer Schools Relationships %flegggeeurifgn% Engagement
ellness
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PBIS ESSENTIAL ELEMENTS: VOICE AT THE CENTER

VOICE IS NOT AN ADD-ON. IT IS HOW WE DESIGN, DECIDE, & DELIVER.

4 EQUITY (The How)

examine power dynamics, and
ensure student voice reflects
diverse identities, cultures, and
\_eXxperiences.

We intentionally remove barriers,

~N

)

( DATA (The What)
Students help collect, analyze,
and make sense of data so
decisions reflect their lived

\_EXperiences.

~

J

* KEY TAKEAWAY
When student voice is
centered in data,
systems, and practices-
with equity at the core-
PBIS leads to stronger

outcomes for every improved
student. engagement, and
equity for all.

/~ OUTCOMES
(The Why)
Student voice
leads to better
outcomes:
stronger climate,
better behavior,

RPS Educational Impact 2026

SYSTEMS

OUTCOMES

Effective School Climate * Belonging

Behavior * Learning * Equity

VOICE IS EVERYWHERE

“&® \/oice is embedded across ALL elements.

It flows through data, systems, and practices to
drive outcomes with equity at the center.

N

SYSTEMS (The How)

Students have a seat at the table in
leadership, decision-making, and
problem-solving.

PRACTICES (The How)
Students co-create, lead, and shape
the practices that build positive
behavior, relationships, and a sense
of belonging. W,

HOW STUDENT VOICE SHOWS UP i

IN DATA
‘_Il_ Students help define questions,

collect data, and interpret results.

IN SYSTEMS

Students serve on teams, shape policies,
and co- desugn soiutuons

IN PRACTICES
Students lead lessons, peer mentoring,
acknowledgment, and initiatives.

@ IN OUTCOMES

Students help define success and
measure what matters.

WITH EQUITY

Student voice ensures all voices are
valued, especially those historically
marginalized. J




Practical Solutions For
Educators



What does ‘leveling milook dgke

Example: Movmg from Consultatlon - Partlclpatlon

Consultation still
means adults are
primarily holding
the decision-
making power.

Current

(Consultation)
Students provide feedback
through surveys

RPS Educational Impact 2026
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Let’s move one step to the right
Example: Moving from Consultation — Participation |

. N\ T o R - TN,
~ S S G > S L e ~

Turn and Talk
What is the shift, and Shift Toward
how might it look at Participation
your school/district?

17
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Step 1: Voice Continuum
Example: Moving from Consultation — Participation

- . lvg‘ >w\
p— 3 e 5 t[ﬁ)‘;:

What does e e e

T NE Participation
participation

actually look like

according to the

framework?

 Attending meetings or events in

which decisions are made

* Frequent inclusion when issues
are framed and actions planned.

18
RPS Educational Impact 2026



Step 2: Now let’s connect 1t to PBIS

Example: Moving from Consultation — Participation

Now I’'m asking:
Where does this

already exist inside

PBIS structures? - - Attending meetings or events in
e |l which decisions are made
L B « Frequent inclusion when issues
s are framed and actions planned.

19
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TIERED FIDELITY
INVENTORY (TFI)
MANUAL

Version 3 | February 2025

Tier

Participation within the TFI 3.0 {

Tier 1: Universal PBISFeatures . . . . . .. ... ... .. ......... &

Tier 2: Targeted PBISFeatures . ... ...................
‘Tier 3: Individualized PBIS Features. . . . ....................

Subscale: Leadership TeAM . i o & ¢ vossiran o o o 5 s s o s o6 daisiins s s i s

Voice shapes
universal |
ex p e ri ences Subscale: Leadership Team Practices. . . . .............. ... oouu..

S0 SCTOBNMT e 5 % 5 v il s & & SIEWE 4 5 & SEPEs B 3 4 S s 5 § 5 aeniei 4
3.4 Comprehensive AssessmentProtocol . . . . ...

3. TeAT COMPOBIOON. ..cxcvson » 5 isnsin 5 o somsams ¢ & o dissumass & # 4 saenzos » »
32Team Operating Procedures . . ... .........ouuuniiinnnns .

Practices +

Systems

2 5 Individual Sunnort Plan Protocol
Subscale; SYBIE . « oo 5 o » & GOUTES & B Ll b GaeiERa ¥ GaTas ¥ R

LeadeI:Shlp VOice informs 3.7 Leadership Team Professional Developmentand Coaching. . . .. .........
Practlces intervention ‘ ;.iéev;l OFUBE o 5 & saias % e B 5adoi s & ST § HATS § 5 A5 & Bali & b A

9StAMfiNG . . .
+ Systems acces S/adaptation 310 Student ENGagement . . . . . ..o :
3.11 Family and Community Engagement . . . . . ............... ... Y

312 Facultyand StaffEngagement. . . . . ...

Subscalé: DAA' w5 cann s & 0 5 5 DEGEG 4§ SemE B § ARG ¥ e 8 S

Lea de I.Ship VOiC e informs 3.13 Decision Making with Aggregated Student Performance Data and Fidelity Data.

314 Evaluation Plan. . . .. .. ... ...

tea m/p raCtice S + ind iV idu al i ze d Subscale: Individualized Support . . ......... ..ot il
SySte ms Ssu pp OI'tS 15 Individual SUPPOTtTOAM. ivv-us & wvsivin & s & wvisse % & sves s & o » ond

316 Individual AssessmentPlans . . . ...........c i
217 Individual SUppOTtPIANS . 4w ¢ cwvevens & wems & wiains & o sfe s 5 Kaiwi 4 i
3.18 Individual Support Plan Orientationand Training . . . .. ..............

Center on PBIS (February 2025) Tiered Fidelity Inventory 3.19 Individualized Data-based Decision Making. . . .. ..........;; ...
(TFI) Manual. University of Oregon. www.pbis.org. BPL Fducational Tmnact 2096



If students are currently
completing surveys...
What would participation
look like 1n the TFI
structures we already
have?

RPS Educational Impact 2026

Shlft Towards
Participation
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The point here 1s...

s
We didn’t
create a brand-
new 1nitiative

2.
We used

Voice
Continuum &

TFI 3.0

3.
Rethink how
students
participate 1n
structures that
already exist.

RPS Educational Impact 2026
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A p

“What’s one place in your
current PBIS system where
students already show up on

this continuum?”

¥
N (s -

RPS Educational Impact 2026 23



Your turn

o ) T

You're going to identify where you are, move one |
step to the right, and consider what that might look |«
like 1n your actual PBIS system.

g

RPS Educational Impact 2026 24



Activity: Where does your system
currently live?

(Move Your Practice)

Think about your CURRENT system... ,
(not your vision) 2

—

—

Move to the area of the
continuum that best represents
where you are and assign roles:

Recorder, Timekeeper, Reporter, & Observer

Expression | Consultation | Participation | Partnership | Leadership | Activism

RPS Educational Impact 2026 25



-

(Organize Your Team)

Activity: Your team challenge

Focus on ONE meaningful shift

STEP 3:

Use the Voice
4 Continuum &

generate 1-2

Identify the PBIS practices
STEP 1: NEXT level that support

Identify your to the right movement to the
current level next level of the
on the continuum.

continuum RPS Educational Impact 2026

STEP 4:

Apply your ideas
across the levels
represented in
your group:
Classroom,
Building,
District, State

Large Group I
Share




-

Activity: Learning across groups
(Cross Group Share)

one meaningful shift your group
1dentified

and where 1t applies (classroom,
building, district, or state)

RPS Educational Impact 2026 27



Food for Thought



AN Q > -
e N ) 1
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As we close, share:

* One word describing how you feel about
this work

AND

* One “food for thought” you’re taking with
you

RPS Educational Impact 2026



Let’s contingeth 2 rsation
N v

b3 3 10

LinkedIn Newsletter:
Real Talk with Drf Ruthie

www.linkedin.com/in/dr-ruth-rps-educational-impact

Podcast:

Dr. Ruthie Speaks Education
Apple Podcast, YouTube, Podbean, Listen Notes, Player FM. Podchaser

Website

https://rpsimpa'c“tf°éom

RPS Educational Impact 2026


http://www.linkedin.com/in/dr-ruth-rps-educational-impact
https://rpsimpact.com/

Session Evaluation

* Your feedback 1is critical to the future planning of this event.
« PLEASE take a moment to share your valuable insight!

https://bit.ly/ NEPBIS2026eval

THANK YOU'!



https://bit.ly/NEPBIS2026eval

Thank you for your time
and for your commitment
to students and families.
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