
NEPBIS	Advanced	Tiers	Training	Scope	&	Sequence	
 

*The DSFI provides guidance on district foundations for Tier 1 
 

District Advanced Tiers Team 
 Big Topic Content Activities DSFI Item 
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Overview of Tier 2 & 3 

Why Advanced Tiers? Calculate projected district needs  

What are the critical features of 
Advanced Tiers?   

How do we get started?   

Step 1: Effective Teaming 

District team composition & 
activities District Advanced Tiers Teaming form 1.1, 1.2, 1.3, 

1.4, 1.5 

District & school coaching roles Identify coaches  

Step 2: Evaluate, Integrate, 
& Align Existing Systems, 
Data & Practices 

Coordination of existing teams Working Smarter Matrix  

Integration of Mental Health, 
Social, Emotional, Behavioral, and 
Academic supports 

Tiered Intervention Map  
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Step 3: Establish District-
Wide Practice Protocols & 
Templates 

Coordination of existing support 
process Tiered Support flowchart  

Protocols (e.g., student 
identification process, response to  



intervention, process for 
reviewing non-responders) Review sample templates & protocols, compare 

to existing, and plan to adopt common protocols 
& templates 

Templates (e.g., request for 
assistance form, FBA/BSP, Safety 
Plan) 

Step 4: Establish District-
Wide Data System for 
Identifying Students & 
Monitoring Progress 

Measuring utilization and 
effectiveness Develop a data system plan  

Self-Assessment  Complete the Tier 3 District Implementation 
Checklist  
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Systems Check  Plan rollout of standardized procedures and 
templates with schools  

Step 5: Assess Expertise & 
Capacity Assess Current Capacity Calculate serviceable base rate   

Step 6: Develop PD and 
coaching plan aligned with 
Tier 1 

PD necessary to implement & 
sustain Tier 2 & 3 

Develop a district-wide PD and coaching plan 
aligned with Tier 1  Coaching necessary to support 

Tier 2 & 3 

PD & Coaching to support Basic 
FBA/BIP 

Step 7: Establish Evaluation 
Routines to Sustain 
Advanced Tiers 

District evaluation routines 
Develop routines to prompt continuous 
improvement  

School evaluation routines 



School Tier 2 Team 
 Big Topic Content Activities TFI 3.0 Item 
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Overview of Tier 2 

Why Tier 2? Why Tier 2 at your school?  
Critical Features of Tier 2  2.7 

Readiness for Tier 2 Tier 2 Inventory with the readiness & planning 
tool 2.7 

Step 1: Leadership Teaming 

Team Composition and Operating 
Procedures 

Build out team, determine roles and 
responsibilities, schedule meetings 2.1 

Committee Alignment Working Smarter Matrix 2.2 

Step 2: Process for 
Identifying Students 

Request for Assistance Request for Assistance form review 2.3, 2.4, 2.8 

Existing Data Sources Develop data decision rules table 2.3 

Baseline Fidelity  Complete Tier 2 TFI 3.0  

Step 3: Fidelity & 
Strengthening Tier 1 

Review of Tier 1 Classroom 
Practices  1.10 

Differentiation & Intensification of 
Tier 1 Classroom Practices Monitoring & strengthening classroom PBIS  
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Step 4: Select & Adopt Tier 
2 Practices 

CICO Overview How might CICO supplement existing Tier 2 
interventions? 

2.5 Social Skills Instruction Overview  

Targeted Intervention Organizer Inventory current Tier 2 interventions 

Step 5: Install Selected 
Practices 

Tier 2 Systems Development 
Identify coordinators of Tier 2 interventions  
Discuss alignment of Tier 1 & 2 interventions 2.7, 2.12 

CICO Systems Development 
Identify a coordinator for CICO 
Develop DPR 
Plan staff training 

 
 



Plan student & family orientation 2.8, 2.10, 2.11, 
2.12 

Tier 2 Social Skills Systems 
Development 

Assess current systems against four pillars/ 
installation systems 2.8 

Step 6: Match Student 
Need to Practices Grouping Common Needs Quick Sort Matrix 2.6 
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Step 7: Develop a process 
for monitoring progress 

Collecting baseline data 
Cross team jigsaw: progress monitoring tools 
 
Targeted Interventions Organizer: Complete 
“monitoring” column 
 

2.13 

Tools for monitoring progress 2.13 

Step 8: Develop procedures 
for modifying or adjusting 
implementation 

Monitoring intervention fidelity Targeted Interventions Organizer: Complete 
“fidelity” column 2.14 

Decisions rules for making 
progress Draft decision rules for one Tier 2 intervention 2.6, 2.13 

Step 9: Develop evaluation 
routines for fidelity & 
outcome data 

Critical features of Tier 2 
evaluation routines 

Targeted Practices Data Tracking Tool 2.9, 2.10, 2.11 

Develop routines for monitoring individual 
student outcomes 2.13, 2.14 

Monitoring fidelity with the TFI Complete Tier 2 TFI 3.0  

Annual evaluation Annual Evaluation Report 2.15 

Step 10: Develop a system 
to document and 
communicate routines, 
practices, and policies 

What to document? 
Complete Documentation Checklist 

2.8 

Training & communication 2.8, 2.10, 2.11, 
2.12 



School Tier 3 Team 
 Big Topic Content Activities TFI 3.0 Item 
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Overview of Tier 3 

What are the foundations of Tier 3 
support?   

What contexts support effective 
Tier 3 systems? Assess readiness.  

Step 1: Assess base rate What are our projected Tier 3 
needs? Calculate projected need. 3.9 

Step 2: Coordinate teaming 
structures 

Tier 3 Systems Team 

Assess current capacity and team composition, 
determine roles & responsibilities, plan process 
for partnering with families, students, & 
community. 

3.1, 3.10, 3.11 

Determine operating procedures (meeting 
schedule, agenda & action plan template). 3.2 

Individual Student Teams 

Assess current individual student support teaming 
against guidelines. 3.9 

Assess current capacity for providing Individual 
Student Teams. 3.9 

Working Smarter not Harder Complete Working Smarter Matrix to coordinate 
existing teams 3.1 

Looking Ahead 
Overview of Systems & Data Prepare to bring materials for Day 2.  

Self-Assessment Complete the Tier 3 Building Implementation 
Checklist.  
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Step 3: Clarify existing 
practices & select additional 
practices. 

Clarify existing practices  Review Tiered Intervention Map created by 
district and plan adoption. 3.6 
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Step 4: Establish practice 
protocols & templates 

Define process for seeking and 
providing support to students 
across tiers. 

Review coordinated Tiered Support Flowchart 
created by district and plan adoption. 3.3, 3.6 

Define process for identifying 
students.  

Revisit Data Decision Rules Grid developed in Year 
1. 3.3 

Plan ways to solicit input from families and 
community partners on the student identification 
process. 

3.3 

Plan adoption of district 
templates. Review templates and plan adoption. 3.4, 3.5 

Step 5: Develop training & 
coaching plan aligned with 
Tiers 1 & 2  

What PD is necessary to 
implement & sustain Tier 3? 

Complete Professional Development Planning tool 3.7, 3.18 
Plan Basic FBA/BSP training or share training plan 
developed by district. 3.7, 3.18 

What coaching support is 
necessary to implement & sustain 
Tier 3? 

Plan for implementation of coaching structures. 3.7, 3.18 

Step 6: Establish a data 
system for monitoring 
utilization & progress 

Develop a process to track the 
proportion of students 
participating in Tier 3 Plan to collect and report data monthly with 

Intervention Tracking Sheet 

3.8 

Develop a process to track the 
proportion of students making 
progress in Tier 3 

3.13 
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Step 7: Plan installation of 
Tier 3 practices 

Individual Student Team 
composition & operation. Adopt a common meeting format/agenda. 3.15 

Function-based assessment Evaluate existing process and identify gaps or 
needs based on guidelines. 3.4, 3.16 



Function-based plan Evaluate BSP template and identify gaps or needs. 3.5, 3.17 

Monitor, modify, and evaluate 
effectiveness 

Review and evaluate Basic BSP progress 
monitoring, fidelity, and evaluation forms and 
identify gaps or needs. 

3.19 

Plan to use a Daily Progress Report to monitor 
fidelity and effectiveness of another Tier 3 
intervention. 

3.19 

Step 8: Establish evaluation 
routines for fidelity & 
outcome data aligned with 
Tier 2 

Fidelity Data Establish an evaluation schedule for the following 
year.  3.13, 3.14 

Annual Report Plan what data to include in next year’s annual 
report 3.14 

Review    

 
 


