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Goals for today’s presentation

● Understand how and why to develop a district PBIS 
team. 

● Learn how districts:
○ Determine team membership and purpose
○ Improve fidelity and equitable outcomes by 

leveraging district support



 

Connection of the Presentation Topic to TFI 3.0 Item(s): 
SCHOOL-WIDE PBIS IMPLEMENTATION

The Tiered Fidelity Inventory 
(TFI) 3.0 aligns with current 
training and guidance 
specifically with respect to: 

● Equity

● Mental health and 
wellness integration

● Classroom supports

District-level coordination and 
support will be more important 

than ever!



Why is district support so 
important?



Levels of Systems and Capacity

District

School

Classroom

Student



Levels of Systems and Capacity

District



● 3-5 year action plan
● Practices, data, systems
● Policy, funding, visibility, 

political support
● Readiness, priority, 

commitment

District PBIS 
Team

● 3-5 year action plan
● Data plan
● Leadership
● Training,coaching, 

content expertise, 
evaluation

School PBIS 
Team ● 3-5 year action plan

● Tier 1 (SWPBS & 
CWPBS)

● Tier 2 (Small group) 
● Tier 3 (Individual 

student)
● Data systems

School Staff

● Academic
● Expectations & 

routines
● Social skills
● Self-management

Student Benefit

Internal Coaching Support

External Coaching Support

PBIS Implementation

Team Support

Regional/State 
Leadership



CENTRAL OFFICE

“Districts are the 
organizational unit most likely 
to have sufficient authority, 
funding, and size needed to 
implement with the capacity 
to sustain effects.” 

(Horner, Sugai and Fixsen, 2017)



Implementation

Training

Coaching Alignment

Systems Development

Resource Allocation

Building a PBIS Framework Requires A Lot of Effort!



Implementation

Training

Coaching
Alignment

Systems Development

Resource Allocation

District-wide Implementation Distributes Effort, 
Strengthens Implementation, and Promotes Sustainability

CENTRAL OFFICE



District Support is Critical



Strengthening Scale-up by Shifting to District Support 



District Team District Leadership Team is prepared to develop 
an annual and long-term Action Plan guided 

by the results of the 
District Systems Fidelity Tool (DSFI), 

and utilize the developed plan goals to guide 
agendas and team meetings.

https://www.pbis.org/resource/dsfi


District Team
Promotion of positive school climate and student 
social-emotional-behavioral health is established by 
organizational leadership as one of the top five 
permanent goals or priorities for the next 3 to 5 
years. 

The District Leadership Team has developed a 
clear description of initiative alignment (e.g., 
graphic organizer, organizational chart, conceptual 
map) that displays integrated and/or collaborative 
implementation of PBIS with existing initiatives 
having similar goals, outcomes, systems, and 
practices.



District Team Composition
Led/facilitated by a district coordinator

Include personnel with: 

Behavioral expertise such as school 
psychologists and/or special 
educators

Documented authority to influence 
the organization and make executive 
decisions regarding
district discipline policies, 
procedures, and processes

Represent all areas/departments and 
voices within the district such as: 
● families
● general educators
● special educators
● administrators
● mental health providers (i.e., 

school psychologist, mental 
health liaison)

● local community members



District Coordinator

Purpose:
engage in responsibilities connected 
to district-wide implementation

Requirements:
● designated time (5-10% FTE/school) 
● experience in data-based 

decision-making
● authority to implement team decisions



Who is on your district team 
and why them?



RSU 10 District Intervention 
Team includes:

● Superintendent
● Assistant Superintendent
● Director of Special Education/PBIS 

District Coach
● Principals
● PBIS Coaches (Tier 1 primarily, 

Advanced Tier Coaches invited)
● Psychologists
● BCBA



District Team

● Superintendent

● Director of Student Services

● Curriculum Director

● Executive Director of Federal Programs



SVRSU #12
DISTRICT PBIS MEETINGS

Superintendent
Special Education Directors (2)
Principals (4)
Student Support Specialists/ PBIS leader (4)
Social Workers (3)



What role does your district 
team serve?



Role Served

● District PBIS team meetings w/ external coach 
● Scheduled PBIS check-ins during monthly administration 

meetings
● Monthly PBIS coaches meetings led by District’s ToT participant
● Building based PBIS work integrated into monthly PD calendar 

and workshop days
● District’s Strategic Plan focus

○ First “annual” Healthy & Resilient Student Summit to combine 
district’s PBIS Coaches, SEL, and MTSS teams 



1. Decide district initiatives
a. Second Step
b. Bullying Prevention
c. Education of staff / Training Schedule

2. Teach, Share, & Organize Behavior RTI (Response to 
Intervention) 

3. Review Data
a. Student Climate Surveys
b. Suspensions
c. Behaviors - Anything out of the norm

4. Organize the “To Do List” for the year
5. Collaborate with Each Other:  Share Ideas
6. PBIS Leader Shares Resources for Trainings
7. Identify Needs or Concerns 



District Intervention Team

● Align and integrate initiatives (Ex: Portrait Of a 
Graduate, Equity and Inclusion, PBIS and MTSS, 
Curriculum, Instruction and Assessment

● Identify Professional Development needs
● Maximize efficiency of district resources
● Create a clear and consistent process and vision for 

PBIS and MTSS
● Develop Continuum of support (of staff and students)
● Mindfully scheduling meeting dates to include all 

stakeholders



What is an example of how 
your team supports 

implementation?



1. Identified a need
2. Researched Ideas
3. Made decisions on how to implement Second Step
4. Student Support Specialists are supported

      / Reminded of District Initiative
5. Help provide resources if needed

We Implemented SECOND STEP



Example of supporting implementation

● Look at the data - aggression with young students and how are we 
going to move this forward

● Behavior Intervention Tech
○ Saw the need for increased support for students 

K-6 trends





How does your district team 
use school TFI data?



TFI data 

● Action Plans are connected and shared 
● Strengths, Needs and Celebrations from each 

school are shared 
● Professional development needs identified
● Supports feedback from stakeholders using the 

School Climate Survey
● Guides communication with School Board



School TFI Data

● Reviewed during meetings with external coach to identify school needs for 
District’s action steps

● Informs decisions for internal coaching
● Guides conversations to establish open communication and relationships 

to support connections to training and use of data system
● Determines individual school’s readiness for participation in Advanced 

Tiers training
● Assists in the development of professional development opportunities for 

coaches as well as entire staff
● Utilized for Board presentation to communicate valued outcomes to   

justify sustainability



School TFI Data

● Guides conversation about how the teachers seems to be 
using PBIS.

● Helps us discuss fidelity of SWPBIS
● Then keeps teams focused on setting goals:  Gives teams a 

focus.
● Helps us identify areas of need for Professional 

development.  
● Helps new staff (Principals and Student Support Specialists) 

who enter team roles.  



What questions do you 
have for us?



Learn more!



 

Your feedback is critical to future planning of this event. 
PLEASE take a moment to share your valuable insight!

THANK YOU!

Session Evaluation

https://bit.ly/NEPBISForum2023



Jan Neureuther j.neureuther@msad17.org
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Sarah Wilkinson sarah.wilkinson@maine.edu

Clarissa Fish clarissa.fish@maine.edu

Kasey Flagg kflagg@rsu10.org
 
Tracy Whitlock Tracy.W.Whitlock@maine.gov
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Please 
reach out 
with any 

questions 
you may 

have!
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