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Goals for today’s presentation

e Understand how and why to develop a district PBIS
team.

e |earn how districts:
o Determine team membership and purpose

o Improve fidelity and equitable outcomes by
leveraging district support




Connection of the Presentation Topic to TFI 3.0 ltem(s):
SCHOOL-WIDE PBIS IMPLEMENTATION

N~ / o

District-level coordination and

The Tiered Fidelity Inventory
(TFI) 3.0 aligns with current

training and guidance support will be more important
specifically with respect to: than ever!
° Bauy — e :

e Mental health and
wellness integration

e Classroom supports



Why is district support so
important?
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PBIS Implementation

Regional/State
Leadership

3-5 year action plan
Practices, data, systems
Policy, funding, visibility,
political support
Readiness, priority,
commitment

District PBIS
Team

Internal Coaching Support

School PBIS
Team

3-5 year action plan
Data plan
Leadership
Training,coaching,
content expertise,
evaluation

External Coaching Support

3-5 year action plan
Tier 1 (SWPBS &
CWPBS)

Tier 2 (Small group)
Tier 3 (Individual
student)

Data systems

School Staff

Student Benefit

e Academic
e Expectations &

routines

e Social skills
e Self-management

Team Support
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“Districts are the
organizational unit most likely
to have sufficient authority,
funding, and size needed to
Implement with the capacity
to sustain effects.”

(Horner, Sugai and Fixsen, 2017)




Building a PBIS Framework Requires A Lot of Effort!




District-wide Implementation Distributes Effort,
Strengthens Implementation, and Promotes Sustainability




istrict Support is

INCREASING DISTRICT CAPACITY TO SUPPORT PBIS

October 2020

Stakeholder Funding and Workforce
Engagement Alignment Capacity
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Executive Functions
LEADERSHIP TEAMING

Implementation Functions

Training Coaching Evaluation

Local Implementation Demonstrations

Across the country, over 27,000 schools currently
report implementing Positive Behavioral
Interventions and Supports (PBIS; Mcintosh, 2019).
They account for 30% of the nation'’s total schools
and represent a reach of more than 15 million
students. In recent years, the number of schools
implementing has steadily grown and even
doubled over the past decade (Mcintosh, 2019). As
schools increasingly choose to implement PBIS to
positively impact school climate and student social-
emotional-behavioral health, it presents a unique
opportunity for districts to plan for expansion and
sustainability (George & Kincaid, 2008).

RATIONALE

While implementation efforts may begin with
single schools serving as model or pilot
demonstrations, key to sustainability and
expansion is creating a district-wide initiative that
builds internal capacity for training, coaching,
evaluation, and embedding behavioral expertise
across the continuum of supports (Horner et al.,
2014). Internal capacity in these areas has proven to
be crucial for enhancing the efficiency for
sustaining PBIS, as well as transitioning
implementation from the universal level of support
(Tier 1) to more targeted and intensive levels (Tiers 2
and 3; Horner et al,, 2014).

Ultimately, implementation at the Tier 1 (universal)
level alone will prove insufficient in meeting the
needs of all students. It is important for districts to
recognize the value of implementing PBIS across
all tiers and dedicate the necessary resources, time,
and energy for supporting schools in
implementation at Tiers 2 and 3 (George & Kincaid,
2008). Each school will have a population of
students who need more targeted or individualized
supports to achieve success. Rather than schools
owning the responsibility for adopting options for
targeted interventions and navigating the
implementation process alone, districts can
establish guidelines for the selection of evidence-
based interventions for Tier 2 and provide technical
assistance and coaching to support effective
implementation. Additionally, the individualized
and intensive nature of Tier 3 typically requires
district-wide resources to effectively support
students. As such, implementation at this tier is
more efficient when schools can access and take
advantage of district resources.

Expansion from model demonstrations to district-
wide implementation provides districts the
advantage of designing a coordinated approach for
intervening early, often, and strategically.
Coordination among district-level departments
builds awareness of PBIS, fosters alignment across
district-wide initiatives, and helps clarify what is
currently being done and what is planned. By
working to align existing initiatives, programs, and
practices with PBIS, districts can maximize their
resources and workforce capacity to create an early
intervention framework that supports students
across all schools.

PURPOSE

The purpose of this brief is to provide guidance in
developing a district-wide PBIS initiative outlining
key features and steps.

LOGIC OF DISTRICT-WIDE IMPLEMENTATION

Building internal capacity as a means to ensure
sustainability improves the efficiency and
effectiveness of resources utilized. A District
Leadership Team should be established to guide
the assessment and action planning process as it
relates to the implementation of PBIS data,
practices, and systems throughout the district
(Center on Positive Behavioral Interventions and
Supports, 2019). According to the Center on Positive
Behavioral Interventions and Supports (2020a), “The
District Leadership Team is a collection of
personnel who serve two main functions, a)
executive functions (e.g., creating policy, aligning
resources) and b) implementation functions (e.g.,
supporting individual school teams)” (p.16).

Executve Functions
LEADERSHIP TEAMING

Local implementation Demonstratons

Figure | Key functions and foci of the district leadership team
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District Leadership Team is prepared to develop
an annual and long-term Action Plan guided
by the results of the

District Systems Fidelity Tool (DSFI
and utilize the developed plan goals to guide
agendas and team meetings.

District Team

Positive Behavioral Interventions and
Supports
Implementation Blueprint:

PBIS District Systems Fidelity Inventory



https://www.pbis.org/resource/dsfi

District Team

Promotion of positive school climate and student
social-emotional-behavioral health is established by
organizational leadership as one of the top five
permanent goals or priorities for the next 3to 5
years.

The District Leadership Team has developed a

clear description of initiative alignment (e.g.,
graphic organizer, organizational chart, conceptual
map) that displays integrated and/or collaborative
implementation of PBIS with existing initiatives
having similar goals, outcomes, systems, and
practices.




District Team Composition

Led/facilitated by a district coordinator

Include personnel with: Represent all areas/departments and
voices within the district such as:
Behavioral expertise such as school e families
psychologists and/or special e (general educators
educators e special educators
e administrators
Documented authority to influence e mental health providers (i.e.,
the organization and make executive school psychologist, mental
decisions regarding health liaison)
district discipline policies, local community members
procedures, and processes




District Coordinator

Maine PBIS District Coordinator Roles and Responsibilities

Training Support
Attend all Maine PBIS Tier 1 training events for the district, coaches, and teams
Attend monthly Maine PBIS Coach Network Meetings

Purp os e " Coordinate school team attendance at Maine PBIS Tier 1 Cohort training events and the
1

Maine PBIS State Conference

1 1 s Strategic Action Planning
e n g a g e I n reS po n S I I I I eS CO n n eC e e Facilitate district strategic/action planning for PBIS
e Ensure that PBIS is consistent with the district’s strategic plan and school improvement
] " ] ] " plan
m m Support the development of a clear description of initiative alignment integrating

to d I Strl Ct-WI d e I p I e e n tatl 0 n implementation of PBIS with existing initiatives having similar goals, outcomes, systems,
and practices
Convene and conduct monthly meetings of the district PBIS leadership team.
Develop district budget for PBIS
Make presentations to the Board of Education, administrative team, family groups, and
community organizations on the status of PBIS in the district
Develop a district-wide professional development plan for PBIS

-
]
R e q u l r e m e n ts - Analyze and prioritize district and school needs for both short and long-range planning

. . Communication
. d e S I g n a‘ted tl m e (5_ 1 O OA) FT E/SCh OO I ) Act as a liaison between school PBIS teams and the school district administration
Act as a liaison between the district and Maine PBIS trainers/external coaches
. . Develop and implement effective communication strategies and behavior support
. eX pe rl e n Ce I n d ata_ ba Sed techniques in a multi-tiered system of support
Network with local community, state, and federal agencies to identify additional

resources and support for school staff, students, and families

d e CI S I O n - m a kl n g . Elaacril| i:':: lvr:;:ll):mzz ;?;Lsth‘?ctgiir;t:'?;gizl:i;::::::gst?:rcsc’cr:(:;l:-r:;ys»ed coaches
authority to implement team decisions S o ot s ach bikding P

Attend building team PBIS meetings to assist with implementation at least 4 times/per
year
Assist school teams in developing, implementing, and evaluating action plans using a




Who is on your district team
and why them?




RSU 10 District Intervention

Team includes:

Superintendent
Assistant Superintendent
Director of Special Education/PBIS

District Coach

Principals

PBIS Coaches (Tier 1 primarily,
Advanced Tier Coaches invited)
Psychologists

BCBA




iz Dare to Accept the Challenge

District Team

Superintendent
Director of Student Services

Curriculum Director

Executive Director of Federal Programs




SVRSU #12
DISTRICT PBIS MEETINGS

Superintendent
Special Education Directors (2)

Principals (4)
Student Support Specialists/ PBIS leader (4)
Social Workers (3)




What role does your district
team serve?
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i Dare to Accept the Challenge

ns by teaching social,

SAD cultive resourceful, resilient citi:
Ro I e se Ned emotional, and academic skills in a positive 1 g envil ent where
all students have a voice and are empowered to learn.

l HEALTHY AND RESILIENT STUDENTS
M #17
.

District PBIS team meetings w/ external coach

Scheduled PBIS check-ins during monthly administration

meetings

Monthly PBIS coaches meetings led by District’s ToT participant

Building based PBIS work integrated into monthly PD calendar

and workshop days

District’s Strategic Plan focus

o First “annual” Healthy & Resilient Student Summit to combine
district’s PBIS Coaches, SEL, and MTSS teams




Decide district initiatives

a. Second Step

b. Bullying Prevention

c. Education of staff / Training Schedule

Teach, Share, & Organize Behavior RTI (Response to
Intervention)

Review Data

a. Student Climate Surveys

b. Suspensions

c. Behaviors - Anything out of the norm
Organize the “To Do List” for the year
Collaborate with Each Other: Share Ideas
PBIS Leader Shares Resources for Trainings
|ldentify Needs or Concerns




District Intervention Team

Align and integrate initiatives (Ex: Portrait Of a
Graduate, Equity and Inclusion, PBIS and MTSS,
Curriculum, Instruction and Assessment

|dentify Professional Development needs

Maximize efficiency of district resources

Create a clear and consistent process and vision for
PBIS and MTSS

Develop Continuum of support (of staff and students)

Mindfully scheduling meeting dates to include all
stakeholders




What is an example of how

your team supports
implementation?




We Implemented SECOND STEP

|dentified a need
Researched ldeas
Made decisions on how to implement Second Step
Student Support Specialists are supported
/ Reminded of District Initiative
Help provide resources if needed
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Example of supporting implementation

e Look at the data - aggression with young students and how are we
going to move this forward
e Behavior Intervention Tech
o Saw the need for increased support for students

K-6 trends




MSAD 17

Dare to Accept the Challenge

Oxford Hills Iam Iam
Respectful Responsible
% I am at my bus stop 5
minutes before the bus

School District
% I use appropriate
language. arrives.
% I arrange to transport large

% I wait at a safe

distance until signaled .
% I treat others with

kindness. items a different way.

by the driver.
% I follow driver instructions

% I am aware of my stop.
% I keep items and food in
my backpack.
% I use technology
responsibly.

% I use appropriate
language.
% I treat others with

kindness.

% I stay in my seat,
facing forward.
% I keep my hands to

myself.
% I keep my voice level

low.
% I leave the bus clean.

I t il th
% I stay seated until the & 1 {52 BpbiEniEeE
door opens. language % I report any
% I wait for the driver’s ) ; non-emergency problems
) ) % I treat others with )
signal when crossing kifidness to the driver or a teacher
’ after the bus is stopped.

the street.

@ MsAD #17  E
~. Transportation

You are being safe and responsible, and
treating others with respect on the bus.
four cooperation is noticed and appreciated.

Thank you!




How does your district team

use school TFl data?




TFI data

Action Plans are connected and shared
Strengths, Needs and Celebrations from each
school are shared

Professional development needs identified
Supports feedback from stakeholders using the
School Climate Survey

Guides communication with School Board
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. Dare to Accept the Challenge

School TFI Data

Reviewed during meetings with external coach to identify school needs for
District’s action steps

Informs decisions for internal coaching

Guides conversations to establish open communication and relationships

to support connections to training and use of data system

Determines individual school’s readiness for participation in Advanced
Tiers training

Assists in the development of professional development opportunities for
coaches as well as entire staff

Utilized for Board presentation to communicate valued outcomes to

justify sustainability




School TFI Data

Guides conversation about how the teachers seems to be
using PBIS.

Helps us discuss fidelity of SWPBIS
Then keeps teams focused on setting goals: Gives teams a

focus.
Helps us identify areas of need for Professional

development.
Helps new staff (Principals and Student Support Specialists)

who enter team roles.




What questions do you

have for us?




Learn more!
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Session Evaluation

Your feedback is critical to future planning of this event.
PLEASE take a moment to share your valuable insight!
THANK YOU!

https://bit.ly/NEPBISForum2023
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Please
reach out
with any
questions
you may
have!
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