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Learning Objectives
1. Understand the research foundations of the TIPS model
2. Become familiar with best practices and options for TIPS 

Team Training
3. Identify best practices in coaching for initial TIPS 

implementation

bit.ly/NEPBISTIPS



Connection of the Presentation Topic to TFI 3.0 Item(s): 
Subscale: Team 

1.1 Team Composition: 
Tier 1 leadership team includes the following roles: 1-2 Tier 1 system coordinators (i.e., coaches), 
a school administrator, a representative group of educators (e.g., grade level or departmental 
representation, general and special education, certified and non-certified staff), students, family 
members who do not work for the school district, members from marginalized groups, relevant 
community partners (e.g., mental health providers), and individuals who actively provide 
expertise the following areas: coaching, equity, data systems, etc.

1.2 Team Operating Procedures: 
Tier 1 leadership team has (a) regular meeting format/agenda that prompts the regular review 
of Tier 1 practices, systems, and data, (b) minutes available to all staff for review, (c) established 
and regularly used team norms, (d) defined meeting roles (e.g., timekeeper, facilitator, recorder), 
(e) regular (e.g., quarterly) two-way data sharing and communication with advanced tiers teams 
to inform decision making, (f) a current action plan, (g) procedure for evaluating fidelity of team 
operating procedures (e.g.; Team Initiated Problem Solving [TIPS] Fidelity Checklist) at least twice 
annually, and (h) a formal process to monitor the impact of team norms and procedures on 
ensuring all team members are able to participate as equal partners.



Connection of the Presentation Topic to TFI 3.0 Item(s): 
Subscale: Data 

1.17 Decision making with Behavior Data: 
Tier 1 leadership team has access to behavior data (e.g., discipline referrals, removal from 
assigned instructional environment, suspensions, expulsions) that includes (a) all information 
relevant for decision making (e.g., behavior, date/time, location, student), (b) perceived 
function, and (c) disciplinary actions organized by the behavior type, frequency of events over 
time (per day per month), location, time of day, consequence, and by individual student, and 
uses discipline data at least monthly to develop and regularly re-evaluate a profile of overall 
strengths and needs that informs the development and delivery of equitable Tier 1 foundational 
and classroom practices (Items 1.3-1.10). 

1.8 Using School and Community Data to inform Tier 1: 
Tier 1 leadership team has regular access to and uses a variety of additional schoolwide (e.g., 
school climate surveys, attendance, nurse or counselor visit logs, universal screening) and 
community data sources (e.g., community resource profiles, basic needs [e.g., food and 
housing], health care access, community events), to develop and regularly re-evaluate a profile 
of overall strengths and needs that informs the development and delivery of equitable Tier 1 
foundational and classroom practices (Items 1.4-1.10). 



TIPS: Team-Initiated Problem Solving 

What is TIPS? 
TIPS is a problem-solving model 
established within a standard set of 
meeting foundations. It’s a series of 
steps anyone can use to move from 
identifying a problem to 
implementing a solution and 
measuring progress toward the 
goal. 

Why Use TIPS
Teams using TIPS are more likely to use data to 
define problems with precision, define fewer 
things to do, and solve problems leading to 
implementation fidelity and positive student 
outcomes. 

How to Use TIPS
Get team & coaching training
Adapt for any team, using any set of data



Improving Decision-Making



Newton, J. S., Horner, R. H., Algozzine, R. 
F., Todd, A. W., & Algozzine, K. M. (2009)

Team-Initiated Problem Solving II (TIPS II) Model



3 Core Features of TIPS

Meeting Foundations

• Roles
• Responsibilities
• Team purpose
• Tiered decision 

guidelines

Problem Solving

• Precise problem 
statement

• Implementation & 
action plan

• Evaluation plans

Evaluative Decision 
Making

• Use evaluation plans
• Using data for 

progress monitoring 
toward goal

• Tiered decision 
guidelines

• Meeting minutes for 
accountability



Evidence-Base for TIPS

Key Findings:
• TIPS  improves team problem solving (development of solutions)
• TIPS improved the likelihood that solutions were implemented
• Coaching is an important component
• TIPS increase the likelihood of improvement in student outcomes (both 

academic and behavior)



Meeting Foundations



Why do we need Meeting 
Foundations?

• Research shows that teams using the TIPS Meeting 
Foundations are more efficient and effective in their problem 
solving and decision making 

• Teams who establish and implement Meeting Foundations 
hold consistent and predictable meetings, encouraging team 
members to attend regularly and promptly

• Having a team purpose and goals facilitates effective
decision making 



Meeting Foundations:
Characteristics of Effective Team Meetings

Predictable
• Start/end on time, roles, 

purpose/goals, phases of 
meeting

• Responsibilities linked to roles, 
projected meeting minutes/data

Consistent
• Use of meeting minutes, team 

agreement, use of meeting 
protocols & problem-solving 
routine

Positive/Safe
• Team agreements, use of 

meeting foundations

Accountability
• Fidelity of implementation
• Student outcomes
• Meeting evaluation



Using TIPS to Strengthen Your Team

• Clarify & DefinePurpose

• Primary & BackupRoles

• When and where
• Laptop, internet access, projector, 

white board

Schedule & 
Logistics

• Group normsAgreements



Roles on TIPS Teams

Facilitator Minute 
Taker

Data 
Analyst

Team 
Member

Typically NOT
the 

administrator

Identify Primary 
and Back Up



TIPS Team Roles



MEETING MINUTES
A Framework for Organizing and Documenting 
Efficient Meetings



General Meeting Flow
Call meeting to 

order
Review agenda for 

today

Update progress/ 
problem solve 

previously defined 
problems

Problem solve new 
problems

Discuss 
organizational/ 

housekeeping items
Wrap up meeting



Meeting Minutes Template

Page 1

Page 2



District Logo

Meeting Info

Agenda Items

Systems Overview

Problem Solving Process



Organizational/Housekeeping Task List

How did we do?



Problem 
Solving Process



Essential Elements of Problem Solving

Team foundations (roles, schedule, 
agenda)
Define problems with precision
Define the goal before the solution
Build functional and contextually-
relevant solutions
Transform solutions into action plans
Measure fidelity and impact (repeatedly)
Adapt solutions over time to fit new data



Putting it into 
practice…



TIPS Tier 1 Meeting Video Example
Watch the video….see if 
you can identify the 
following….
• team roles
• meeting foundations & 
routines
• problem solving



Best Practices in 
Training & Coaching



Pennsylvania's Systems of Support



PaTTAN Initiatives 
and Projects

https://www.pattan.net/


TIPS Trainer Requirements

Have a role at the state, 
regional, or program level 

to build capacity in 
PBIS/MTSS i.e., IU TAC, 
PBIS facilitator, PaTTAN

consultant.

Have a role working with 
teams and coaches 
implementing TIPS.

Goal of delivering TIPS 
training to instruct teams 

and District/Program 
coaches on the basic 

skills required for initial 
TIPS implementation and 

scale up.

Can support teams in 
practicing TIPS meeting 
Foundations and use of 

the problem-solving 
protocol.

Can attend team 
meetings to provide 

feedback using the TIPS 
Fidelity Checklist.



Recruitment
•PBIS Facilitators
•Intermediate Unit Training and Consultation 
Consultants
•Pattan Consultants
•Moving forward—District Coaches



TIPS ToT

Agenda:
Day 1: TIPS-2 presentation (full day)
Day 2: TOT activities (full day)
Day 3: Follow-up--virtual (half day AM)



Materials Access
Access padlet to download materials.



Session Objectives

 Understand the role of coaching within the TIPS 
model.
 Using data sources to design coaching supports
 Explore various tools to support coaches and teams 
with TIPS implementation



Expectations

Complete a TIPS team training within 3 months of ToT

Attend 2 team meetings following TIPS team training

Provide written/verbal feedback

Completion of TIPS Fidelity Checklist

Utilize data to develop additional learning opportunities 

Complete and submit TIPS Coaches Fidelity Checklist.



Intermediate Unit 
TIPS TIER ONE TRAINING  



Name Role Back up Person Email 

Chanda Facilitator Tina

Allison Data Analyst Susan

Kelly Minute Taker Karen 

Chris Administrator Stephen

Julie Team Member

Brynne Team Member

1. Facilitator
2. Minute Taker
3. Data Analyst
4. Active Team Member(s)
5. Other roles?

Intermediate Unit 
TIPS TIER ONE TRAINING  



Intermediate Unit 
TIPS TIER ONE TRAINING  



Intermediate Unit 
Building a precise problem statement 

WHAT? = Physical Aggression  WHEN? = 11:00am & 12:00pm 

WHO? = 2 Students 31% Referrals   WHERE? = Classroom 

WHY? = Physical Aggression/Escape Task   

HOW OFTEN? 
= Above Nat’l average 7/8 



Goal and Timeline 
WHAT? = Reduce Physical Aggression from 2 referrals per day per month to 1.5 referrals per 
day per month for two students in Mrs. Moyer’s classroom
BY WHEN? =  1 Month 

WHEN/WHO = Classroom teacher monitor presence weekly  

BY WHEN? = Starting Monday for the next 4 weeks 

BY WHO? = Mrs. Telleen provide additional support between 11:00 – 12:00 in Classroom in 
Language Arts 

Solution Actions 

Fidelity = What % of days did Mrs. Telleen provide additional support between 11:00 –
12:00 in Classroom in Language Arts.   

Fidelity & Outcome Data

Intermediate Unit 
TIPS TIER ONE TRAINING  



Intermediate Unit Summer: Renew, Reboot and Revise 

•Posters/Matrix – Total needed?
•Modify Action Plan – Data Submitted to IU, Year End Data, SAS, SSS, TFI, Annual Evaluation
•TIPS
•Team Meeting Schedule (Monthly) – roles assigned, agenda, minutes

• Stakeholder engagement (Family – Students, Building Rep)
•Data Team Meetings (Monthly) – Sharing Data Faculty (Quarterly)- MTSS Data Sharing
•Define your teaching schedule for year – review lessons whole faculty
•Classroom Procedures – expectations, routines, acknowledgements, consequences
•Acknowledgement System (90% staff & 50% students) – How to Reinforce, frequency, 4:1, 
Behavior Specific Praise

• Examples
•Discipline Flowchart, definitions, and ODR clarification- Act 26 (defined, documented and 
trained and shared with families) – proactive approach
•Surveys – students, families, and community annually
•SAEBRS
•Website

https://docs.google.com/document/d/1CeGdjjsLtprZlCB822qd_b2TkKMUcmWqxpY3hCN0-_Y/edit
https://docs.google.com/document/d/1lfmXPJoiN0glSQQn6rk0xUh2vhQuRsIg/edit
https://drive.google.com/file/d/1w57MyN-sey44xSXOX9qDjZp7q6J8LTQq/view
https://docs.google.com/document/d/1at84ElMq_AbkkPJNmaSKBRaDE8ymINIf/edit?rtpof=true
https://drive.google.com/file/d/1N3n6tpm-d_rGX3rFW5huBHmeMrig5NbE/view


Intermediate Unit 
ANNUAL CHECKS FOR FIDELITY - TFI 

1.1 Composition 
1.2 Operating Procedures 

1.11 Student/Family



Intermediate Unit 
TIPS TIER TWO TRAINING  



District System Fidelity Inventory Pre/Post 
DISTRICT IMPLEMENTATION OF PBIS 



District System Fidelity Inventory Pre/Post 
DISTRICT IMPLEMENTATION OF PBIS 



DISTRICT AND SCHOOL IMPLEMENTATION OF TIPS PROTOCOL: OVERVIEW OF TEAMING

Padlet

IU

District 
Leadership

School 
Leadership

Local Intermediate Units (IU’s) 
trained school district leadership.

District leadership trained school 
leaders (administrators, specialists, 
coaches, etc.). TIPS protocol 
implemented across district-level 
meetings.

School leadership trained 
school staff, and TIPS protocol 
implemented across school-
wide meetings (MTSS, PBIS, 
Leadership, Grade level, 
Department/ Curriculum 
Meetings)

https://pattan.padlet.org/allisonmoyer2/nepbis-tips-padlet-9nfkh68rxn60iurw


Member 
Selection

TFI 1.1, 2.1, 3.1

Team Purpose 
and Vision 

TFI 1.11

Roles and 
Responsibilities

TFI: 1.2, 2.2

Agenda Creation
TFI 1.17, 1.18, 2.3

Meeting Norms
TFI 1.2

Calendar
TFI: 1.2, 2.2

Problem Solving 
Process

TFI: 1.17, 2.4, 2.5

Communication 
Plan

1.11, 1.14, 1.16, 2.4, 
2.8

Fidelity Checks
TFI 1.19, 1.20

Roadmap:
DISTRICT AND SCHOOL IMPLEMENTATION OF TIPS PROTOCOL

For each of these 
sections, school 

leadership trained 
committee 

leadership and 
provided 

resources for 
implementation.



Tier 1
• PBIS
• Grade Level
• Core Leadership
• STEM

MEMBER SELECTION
PURPOSE: Membership for MTSS/PBIS teams should incorporate shared ownership across ALL stakeholders.
CORRESPONDING TFI: 1.1, 2.1, 3.1

Tier 2:
• Advanced Tiers
• Small Group 

Interventions

Tier 3:
• Adv..Tiers
• SAP

• Building coaches can support implementation of 
TIPS across most school committees and teams.

• Coaches can leverage the “Working Smarter 
Matrix,” to help evaluate teaming and 
membership. *

• Team membership and attendance correlates to 
Danielson’s Domain 4: Professional 
Responsibilities and can be included and 
referenced in staff handbooks.

Think: With multiple school teams across a building, how can 
consistently implementing the same meeting framework help 

build capacity and efficiency?



VISION AND MISSION CREATION:
PURPOSE: Effective teams share a common vision that grounds the meeting in purpose. 
CORRESPONDING TFI: 1.11

• Building coaches can help 
facilitate the vision and mission 
statements, and ensure 
schoolwide collaboration

• Allow members to highlight key 
words and submit key values for 
their work on the committee.

• Leverage technology tools to do 
this ahead of time, such as 
Padlet.

• Share mission and vision 
statements in a communal 
meeting or  “digital” space 



ROLES AND RESPONSIBILTIES:
PURPOSE: Shared ownership is a critical component of the MTSS/PBIS Framework. Understanding roles and meeting 
responsibilities helps to ensure collaboration and inclusion of stakeholders. 
CORRESPONDING TFI: 1.2, 2.2, 3.2

Using a tool like Google or Microsoft-you can “tag” staff in the 
spreadsheet to alert and remind them of their meeting 

responsibilities.

• Building coaches help to explain 
and model meeting roles and 
responsibilities at all possible 
meeting  opportunities.

• Depending on the committee and 
staff capacity, provide options for 
staff to self-select their roles.

• Consider an outline in advance to 
allow staff ownership, and ensure 
roles are being utilized and shared

Think: How can clearly defined meeting roles support shared 
ownership across a school building?



CALENDAR:

For grade-level or 
core/ leadership 
meetings, pre-

establish the data 
of focus

PURPOSE: Team participation and attendance is critical (and linked to the TFI) for successful meeting protocols. 
Planning in advance helps staff commit to committees.
CORRESPONDING TFI: 1.2, 2.2, 2.4

For PBIS meetings, log 
the drill-down reports 

after you create a 
precision problem-

statement to help with 
organization

• Establish meeting dates and times in advance.
• Depending on the committee, pre-establish the data the team will review. 
• For PBIS, fill in any specific data you know in advance that you want to drill down (i.e. ODRs on the playground)



MEETING NORMS:
PURPOSE: Effective teams share common values that help maintain a sense of trust and cohesion, even upon 
disagreement.
TFI: 1.2, 2.2, 3.2

• Consider all members’ roles, 
responsibilities and vantage points.

• Seek feedback for operating norms, 
and leverage technology (such as a 
Mentimeter) in finding common 
values.

• Create and agree upon a set of norms 
(think PBIS, keep them positive and 
short) and refer to them at the 
beginning of meetings. 



AGENDA CREATION:

Consider using a 
spreadsheet to allow 

members or administration 
to add “housekeeping” 
notes without sending 

emails. 

The minute taker then uses 
housekeeping 

announcements to add to 
the template, as well as the 

notes from the meeting.  

PURPOSE: Effective team meetings share a 
clear agenda to stay on task.
CORRESPONDING TFI: 1.2, 2.2, 2.4, 3.2, 

• Ask for agenda items from team 
members.

• Update form with correct problem 
statement, membership, etc.  

• Share or store agenda with building 
coaches/leadership

Think: Why would it be 
important to ensure coaches 
and building leadership have 
access to meeting agendas?



PROBLEM SOLVING PROCESS:
PURPOSE:
CORRESPONDING TFI: 1.7, 1.17, 1.18, 2.6, 2.13, 2.14, 3.13, 3.19

• Determine the best template/structure 
for team-based problem solving.

• Consider how to efficiently gain every 
team member’s voice and ideas.

• Provide follow up professional 
development on the usage of tools such 
as ICEL RIOT Matrix, Fishbone Root 
Cause, 5 Whys, or a Data-Dialogue 
Template

Think: How can your building coaches/leadership support and 
monitor teams in effectively using a problem-solving process?



PLAN FOR COMMUNICATION:
PURPOSE: For TIPS protocol to be effective, a communication stream must be in place and systematic in explaining 
solution steps to all staff.
CORRESPONDING TFI: 1.12, 1.14, 3.11

PBIS Meeting

PBIS Member 
Reports to 

Grade Level or 
Department

Faculty 
Meeting

PBIS Member 
to PTA/Family 

Connection

• PBIS Team meets and creates 
solution steps.

• PBIS Team members report back to 
their designated grade level (s) or 
departments with proposed 
solution steps and seek 
feedback/etc. 

• Feedback is taken and then final 
solution steps are finalized at the 
faculty meeting to ensure all staff 
are familiar in the steps. 

Think: How can teams streamline communication across all 
stakeholders in your building in an easy, appropriate manner?



FIDELITY CHECKS:
PURPOSE:
TFI: 1.19,1.20,  3.13, 3.14

• Train staff on fidelity checks and components-
heavily focus on fidelity as a positive and not a 
“caught you” moment.

• Determine fidelity measures to include on TIPS 
protocol, which would vary depending on problem 
statement and solution steps.

• Follow the communication protocol and be sure to 
discuss fidelity of implementation at each meeting, 
utilizing the fidelity sections on the TIPS form.

• Utilize the TIPS fidelity checklist apx. every 3-4 
meetings to evaluate fidelity of meetings and adjust 
as needed!



Your feedback is critical to future planning of this event. 
PLEASE take a moment to share your valuable insight!

THANK YOU!

Session Evaluation

https://bit.ly/NEPBISForum2023
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