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Session goals

Increase knowledge of strategies for integrating behavioral health into school tiered 
prevention frameworks to support student social-emotional and mental health

Review recent advances in technical assistance efforts, including NH's MTSS-B Toolkit, 
to support high-quality implementation of the MTSS-B framework in NH school 
districts

Exchange ideas for data-based decision making, practice, and policy development to 
support integration of behavioral health across the tiers

Participants will:



The need
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SEL in schools provides a 
foundation for mental health

SEL improves test scores & reduces 
disruptive behavior, emotional distress, 
and substance use

Students who participate in SEL fare 

better than peers up to 18 years 
later in social, emotional, and mental 
health

The youth need for 
mental health care is 
unmet

13-20% of youth (aged 8-15) 
experience a mental, emotional, or 
behavioral disorder

Only 12% receive treatment

Schools are a hub for 
prevention

70-80% of youth who receive 
mental health services do so in schools

40-60% of youth who access 
services in traditional community 
mental health settings drop out of 
treatment early

Youth are 6x more likely to complete 
evidence-based treatments in schools 
vs. community settings
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NH MTSS-B infrastructure

A recent history of NH MTSS-B

NH RSA 135: 
statewide MTSS-B

20222013

Safe Schools/ 
Healthy Students 

pilots MTSS-B

Project AWARE 
1.0 extends 
MTSS-B to 

North Country

NHED Office of 
Social & 

Emotional 
Wellness (OSEW) 

established

NH System of Care 1.0: 
MTSS-B + wraparound

School Climate 
Transformation 

Grant

NHED lands 
AWARE 2.0

NHSOC 2.0

Promising 
Futures cohort

MTSS-B 
Advisory 

Committee 
established

HB 1558: 
NHED supports 

MTSS-B 
implementation

created

MTSS-B 
Consultants hired

School & 
CMHC 

integration

NHED-managed MTSS-B grants
MTSS-B legislation



Origins of NH’s MTSS-B framework
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Positive Behavior 
Interventions & 

Supports
(PBIS)

School Mental 
Health

Interconnected
Systems

Framework
(ISF)

Interconnecting School 
Mental Health and 
School-Wide PBIS

ISF primer

https://drive.google.com/file/d/1zaSEJ12LDlzD1HGlAOLQhre5WPbyU02H/view?usp=sharing
https://drive.google.com/file/d/1zaSEJ12LDlzD1HGlAOLQhre5WPbyU02H/view?usp=sharing
https://drive.google.com/file/d/1zaSEJ12LDlzD1HGlAOLQhre5WPbyU02H/view?usp=sharing


Reduced student problem behavior and discipline events

When implemented with fidelity, MTSS-B contributes to:

Enhanced social-emotional functioning

Better attendance

Enhanced school climate

Improved academic achievement 

The evidence for MTSS-B
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MTSS-B Supporting Literature

https://nhmtssb.org/wp-content/uploads/2022/02/MTSS-B-Supporting-Literature.pdf
https://nhmtssb.org/wp-content/uploads/2023/02/MTSS-B-Supporting-Literature-2022-01-28-br.pdf


Integrated delivery 
system

Focus on student 
outcomes

Social-emotional & 
mental health for all

Tiered prevention 
framework

Essential ingredients of NH MTSS-B
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MTSS-B to use 
data

and make
a plan

to implement 
strategies

and monitor 
progress

Mobilize
people

A systematic process
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District-Community Leadership Team
Set district/community-wide goals 
& priorities, provide resources

School-based teams
Implement practices, monitor 
progress

 District/school leadership
 School behavioral health
 CMHA admin/clinicians

 Community partners
 Youth
 Family

All teams integrated and representative:

QUALITY
IMPROVEMENT

Team-based approach

TIER 2

TIER 3

TIER 1

MOBILIZE 
PEOPLE
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MOBILIZE 
PEOPLEThe role of the community mental health agency
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Community Mental Health Agency 
MOU Guidance

Role of the CMHA in MTSS-B Guidance

https://drive.google.com/file/d/1rAkeeIdftXGRkMdh2m1gYDujd2T9nqmM/view?usp=sharing
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-MTSS-B-CommunityMentalHealthAgencyMOUGuidance.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-MTSS-B-CommunityMentalHealthAgencyMOUGuidance.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-RoleofCMHA-NHMTSS-B.pdf


MOBILIZE 
PEOPLE
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Community mental health agency integration

Planning and implementation

DCLT participation

School team participation

School liaison position

Facilitated referrals

Access to services

Provision of Tier 3 services

Provision of Tier 2 supports

Contribution to Tier 1 supports

Communication & confidentiality

Progress monitoring

Data sharing

Developing an MOU



MOBILIZE 
PEOPLE

A provider from the partnering CMHA serves as a school-based behavioral health liaison:

MTSS-B partner/primary CMHA point of contact at the district and school levels

Actively participates in DCLT meetings

Provides behavioral health consultation as requested for administrators, teachers, staff, and 
students

Participates in school-based tiered teams as appropriate/feasible

Serves as an internal coach and support for school-based behavioral health staff

Provides Tier 3 services on school grounds

School Liaison position

Community mental health agency integration



MTSS- B Toolkit Navigation
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Exploration District-Level Implementation School-Level Implementation

MTSS-B District 
Exploration Team 

Guidance

MTSS-B District 
Community 

Leadership Team 
Guidance

Forming School-
based MTSS-B 
Tiered Teams 

Guidance

MOBILIZE 
PEOPLE

https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-MTSS-B-District-Exploration-Team-Guidance.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-MTSS-B-District-Exploration-Team-Guidance.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-MTSS-B-District-Exploration-Team-Guidance.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-DistrictCommunityLeadershipTeamGuidance-NHMTSS-B.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-DistrictCommunityLeadershipTeamGuidance-NHMTSS-B.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-DistrictCommunityLeadershipTeamGuidance-NHMTSS-B.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-DistrictCommunityLeadershipTeamGuidance-NHMTSS-B.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-Forming-School-Based-MTSS-B-Teams.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-Forming-School-Based-MTSS-B-Teams.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-Forming-School-Based-MTSS-B-Teams.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-Forming-School-Based-MTSS-B-Teams.pdf


MTSS-B

and make
a plan

to implement 
strategies

and monitor 
progress

A systematic process

Mobilize
people

to use 
data
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Inventory existing data
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USE DATA

Community health and safety data

Substance misuse
Suicidal ideation/attempts
Hospitalizations/ED visits
Child welfare contacts
Housing status
Juvenile justice involvement
CMHA waitlist times

Beyond behavior, attendance, and grades, what additional data could be used 
to better understand behavioral health access, fidelity, and outcomes?

School data

Risk behaviors (e.g., YRBSS)
Social-emotional screening
Nurse visits
Access to Tier 2/3 services
Behavioral health outcome data



youth in foster 
care (per 1K)

Demographic Snapshot
ABC County
New Hampshire

excessive 
drinking

opioid-related ED 
visits (per 100K)

fatal overdoses 
(per 100K)

suicides
(per 100K)

violent crime 
(per 100K)

substantiated child 
abuse cases (per 1K)

Social & Economic Factors
ABC County || New Hampshire

XX% || XX%
persons under 5 years 

old

Community Health & Safety
ABC County || New Hampshire XX% || XX% ## || ##

Population: ##### || #####

XX% || XX%
persons under 18 years 

old

XX% || XX%
persons over 65 years 

old

XX% || XX%
households with 

severe housing problems

XX% || XX%
children in 

poverty

XX% || XX%
unemployment 

rate

XX% || XX%
children in single-
parent households

XX% || XX%
households with 
food insecurity

$XXXXX || $XXXXX
median household 

income

7.3%

92.7%

0.3% 4.5% 3.2% 0.1% 2.1%

89.8%

Ethnicity & Race

Name of County || Month || Year USE DATACommunity Data Profile
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## || ## ## || ## ## || ## ## || ## ## || ##



20%

13%

10%

22%

7%

14%

9%

14%

8…

17%

Absent 1+ days in past 30 days b/c felt unsafe at school

Forced to do unwanted sexual things 1+ times in past 12…

Bullied on school property in past 12 mos

Bullied electronically in past 12 mos

Felt sad/hopeless every day for >2 wks in past 12 mos

Seriously considered attempting suicide in past 12 mos

Drank alcohol 3+ days in past 30 days

Used marijuana 1+ times in past 30 days

Was offered, sold or given illegal drug at school in past…

Used electronic vaping product 3+ days in past 30 days

District Data Profile

##### || ######
student enrollment

safety and disciplinary 
incidents (per 100 students)

reported incidents of 
bullying (per 100 students)

District Snapshot
ABC School District
New Hampshire

Discipline & Safety
ABC School District
New Hampshire

## || ##

## || ## ## || ##

restraints and 
seclusions

(per 100 students)
Ethnicity & Race

Risk Behaviors
ABC School District
New Hampshire

students receiving 
in-school suspensions

XX% || XX%

students receiving 
out-of-school suspensions 

XX% || XX%
American Indian or Alaskan N <10%

Asian or Pacific Islander <10% <10%

Black or African American <10% <10%

Hispanic or Latino <10% <10%

White 88.6% 85%

Multiple Races <10% <10%

N = Data suppressed due to student population being <11; 
N/A = Data not applicable

Name of School District || School Year

## || ## 
students habitually 

truant (per 100 
students)

XX% || XX%
students with 

disabilities

XX% || XX% 
eligible for Free & 
Reduced Lunch

XX% || XX% 
proficiency in English 
Language Arts (ELA)

XX% || XX% 
proficiency in 
mathematics

XX% || XX% 
annual dropout rate

$##### || $#####
cost per pupil

## || ## 
students experiencing 

homelessness

20

USE DATA



Fidelity data to inform action planning
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USE DATA



MTSS- B Toolkit Navigation
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Exploration District-Level Implementation School-Level Implementation

Community, 
District and 
School Data 

Profile Workbook

Community, 
District, and 
School Data 

Profile Templates

District MTSS-B 
Fidelity Inventory

Behavioral Health 
Integration MTSS-

B Fidelity 
Inventory

Schoolwide Tier 1 
MTSS-B Fidelity 

Inventory

Tier 2/3 MTSS-B 
Fidelity Inventory

Using Data Across 
the Tiers 
Guidance

USE DATA

https://nhmtssb.org/wp-content/uploads/2022/01/Data-Profile-Workbook-NHMTSSB.xlsx
https://nhmtssb.org/wp-content/uploads/2022/01/Data-Profile-Workbook-NHMTSSB.xlsx
https://nhmtssb.org/wp-content/uploads/2022/01/Data-Profile-Workbook-NHMTSSB.xlsx
https://nhmtssb.org/wp-content/uploads/2022/01/Data-Profile-Workbook-NHMTSSB.xlsx
https://nhmtssb.org/wp-content/uploads/2021/09/Community-Data-Profile-Template.pptx
https://nhmtssb.org/wp-content/uploads/2021/09/Community-Data-Profile-Template.pptx
https://nhmtssb.org/wp-content/uploads/2021/09/Community-Data-Profile-Template.pptx
https://nhmtssb.org/wp-content/uploads/2021/09/Community-Data-Profile-Template.pptx
https://nhmtssb.org/wp-content/uploads/2022/03/FINAL-NH-MFI-District-Module-Fillable-032122.pdf
https://nhmtssb.org/wp-content/uploads/2022/03/FINAL-NH-MFI-District-Module-Fillable-032122.pdf
https://nhmtssb.org/wp-content/uploads/2022/02/NH-MFI-Behavioral-Health-Module-020222-Fillable.pdf
https://nhmtssb.org/wp-content/uploads/2022/02/NH-MFI-Behavioral-Health-Module-020222-Fillable.pdf
https://nhmtssb.org/wp-content/uploads/2022/02/NH-MFI-Behavioral-Health-Module-020222-Fillable.pdf
https://nhmtssb.org/wp-content/uploads/2022/02/NH-MFI-Behavioral-Health-Module-020222-Fillable.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-NH-MFI-Schoolwide-Tier1-Module-Fillable.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-NH-MFI-Schoolwide-Tier1-Module-Fillable.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-NH-MFI-Schoolwide-Tier1-Module-Fillable.pdf
https://nhmtssb.org/wp-content/uploads/2022/03/FINAL-NH-MFI-Tier-2-3-Module-Fillable-032322.pdf
https://nhmtssb.org/wp-content/uploads/2022/03/FINAL-NH-MFI-Tier-2-3-Module-Fillable-032322.pdf
https://nhmtssb.org/final-using-data-across-tiers/
https://nhmtssb.org/final-using-data-across-tiers/
https://nhmtssb.org/final-using-data-across-tiers/


MTSS-B

to implement 
strategies

and monitor 
progress

A systematic process

Mobilize
people

to use 
data

and make
a plan
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Goal Alignment with district-wide goals & strategies Strategies

What is the intended outcome? If you were 
successful, what would be different by this 
time next year?

How is this goal or intended outcome aligned with your district's 
goals and strategies?

What strategies would help bring this 
intended change or outcome about?

District/school action planning
MAKE A PLAN

24



MTSS- B Toolkit Navigation
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Exploration District-Level Implementation School-Level Implementation

Adopting MTSS-B 
Rating Tool

District MTSS-B 
Action Planning 

Tool

School MTSS-B 
Action Planning 

Tool

MAKE A PLAN

https://nhmtssb.org/wp-content/uploads/2022/01/Adopting-MTSS-B-Rating-Tool.xlsx
https://nhmtssb.org/wp-content/uploads/2022/01/Adopting-MTSS-B-Rating-Tool.xlsx
https://nhmtssb.org/wp-content/uploads/2021/09/District-MTSS-B-Action-Planning-Tool.xlsx
https://nhmtssb.org/wp-content/uploads/2021/09/District-MTSS-B-Action-Planning-Tool.xlsx
https://nhmtssb.org/wp-content/uploads/2021/09/District-MTSS-B-Action-Planning-Tool.xlsx
https://nhmtssb.org/wp-content/uploads/2021/09/School-MTSS-B-Action-Planning-Tool.xlsx
https://nhmtssb.org/wp-content/uploads/2021/09/School-MTSS-B-Action-Planning-Tool.xlsx
https://nhmtssb.org/wp-content/uploads/2021/09/School-MTSS-B-Action-Planning-Tool.xlsx


MTSS-Band monitor 
progress

A systematic process

Mobilize
people

to use 
data

and make
a plan

to implement 
strategies
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TIER 1
Schoolwide behavior

Social-emotional learning curricula
Behavioral health awareness and prevention

Tier 1 strategies

TIER 3
Individualized
supports for 

identified students

27

IMPLEMENT 
STRATEGIES

TIER 2
Targeted supports for at-risk students



Schoolwide behavior expectations
IMPLEMENT 
STRATEGIES








		[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Positive Behavior Expectations

		Setting



		

		Classroom

		Hallways

		Playgrounds

		Cafeteria

		Restrooms

		Arrival & Dismissal

		Bus



		Expectations

		Self-Control

		· Be listening and attentive

· Stay in my seat/space

		· Walk quietly

		· Walk to the door

· Keep hands and feet to myself

		· Stay in my seat

· Keep hands and feet to myself

· Wait patiently in line

		· Walk quietly in halls

· Keep hands and feet to myself

		· Keep my hands and feet to myself

· Be considerate of other’s personal space

		· Stay seated

· Keep aisles clear

· Keep hands and feet to myself



		

		Take

Responsibility

		· Clean up my work area

· Ask for permission as needed

		· Keep track of my belongings

		· Pick up equipment



		· Bring my lunch or money each day

· Carry my tray with two hands

· Clean up my area

		· Pick up trash

· Wash hands with soap and water, then dry

		· Place and return all items and belongings

		· Follow safety rules

· Keep track of personal items



		

		On Time and

Ready

		· Stay on task

· Complete work

		· Be prepared with needed supplies

		· Line up when asked

		· Stick with my own lunch choice

· Line up when asked

		· Use restroom at appropriate times

· Use time widely and return promptly

		· Follow my daily routine and schedule

		· Enter/exit quickly and quietly



		

		Respect

		· Respect school property

· Tell the truth

		· Be considerate of other’s personal space

		· Treat others as I want to be treated 

· Respect school property

		· Listen to all directions

· Use good manners

· Raise my hand if I need help

		· Respect school property

· Respect privacy

		· Listen to directions and announcements

		· Listen to directions

· Use appropriate language and volume



		

		Make a Positive Difference

		· Work hard and try my best

· Be kind and encouraging to others

· Help others

		· Be a positive role model

		· Be a problem solver

· Be patient with others

· Take turns and share

		· Be a positive role model

· Help pick up food and trash

· Use positive greetings and thank-yous

		· Keep restrooms clean

· Monitor positive bathroom usage

		· Come ready to learn

· Be a positive role model

· Help others

		· Help others

· Use positive greetings and thank yous















Social-emotional learning curricula
IMPLEMENT 
STRATEGIES



Additional Tier 1 programs to support mental health IMPLEMENT 
STRATEGIES

Mental health literacy campaign

Suicide prevention training

Bullying prevention

Restorative practices

Substance misuse prevention
Tier 1 Implementation Check List

https://nhmtssb.org/wp-content/uploads/2023/02/Tier-1-Implementation-Checklist-2021-09-30-br.pdf


TIER 2
Targeted supports for at-risk students

TIER 1
Universal supports for all students

TIER 3
Individualized
supports for 

identified students

Advanced tier strategies

Universal 
screening

Request for 
assistance

31

IMPLEMENT 
STRATEGIES



IMPLEMENT 
STRATEGIES

Screen students

Check In/
Check OutGroup

Deliver Tier 2 services

Flag at-risk students

Refer for supports

Deliver Tier 3 SBMH services

Deliver Tier 3 CMH 
services

Facilitated referral to CMH

32

School-based 
mental health

Community-
based 

mental health

Refer to Tier 2 Refer to Tier 3

100%

20%

20%

15% 5%

Advanced tier flowAdvanced tier flow

50%



Universal social-emotional screening
IMPLEMENT 
STRATEGIES

https://nhmtssb.org/wp-content/uploads/2023/03/Universal-Screeners-Review-2023-03-06-br.pdf

https://nhmtssb.org/wp-content/uploads/2023/03/Universal-Screeners-Review-2023-03-06-br.pdf


Request for assistance
IMPLEMENT 
STRATEGIES

Student exhibits concerning pattern of behavior

Comes to attention of referral source 

Referral made to advanced tier team via centralized form

Team gathers additional data, consults with student/staff/family

Team decides whether intervention is needed/appropriate

Student matched to appropriate intervention using decision rules & student/family voice

Team informs referral source of outcome (w/permission) for closed loop referral
Sample Request for 

Assistance Form

https://nhmtssb.org/wp-content/uploads/2023/02/Sample-Request-for-Assistance-Form-2022-04-05-br.docx
https://nhmtssb.org/wp-content/uploads/2023/02/Sample-Request-for-Assistance-Form-2022-04-05-br.docx


Check In/Check Out

Small groups: Social skills, Coping Cat, CBITS, DBT-A, etc. 

Individual counseling/therapy: 
school- and community-based

RENEW
FBA/BIP

TIER 2

Evidence-based advanced tier services

TIER 3

35

IMPLEMENT 
STRATEGIES

TIER 1



District & community MH develop policies/procedures for efficient student referrals

Student mental health concern requires specialized treatment 

School provider facilitates ”warm hand-off” to community MH

Community MH seeks consent to collaborate with school provider(s)

With consent, school and community MH providers coordinate care

Facilitated referral pathways
IMPLEMENT 
STRATEGIES

Facilitated Referral 
Pathways Guidance

https://nhmtssb.org/wp-content/uploads/2023/02/Developing-Facilitated-Referral-Pathways-2021-09-13-br.pdf
https://nhmtssb.org/wp-content/uploads/2023/02/Developing-Facilitated-Referral-Pathways-2021-09-13-br.pdf


MTSS- B Toolkit Navigation
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District-Level Implementation School-Level Implementation

Establishing 
MTSS-B Routines 

Overview

Selecting High-
Leverage Practices 

Guidance 

IMPLEMENT 
STRATEGIES

Selecting High-
Leverage Practices 

Tool 

https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-Establishing-MTSS-B-Routines-Procedures.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-Establishing-MTSS-B-Routines-Procedures.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-Establishing-MTSS-B-Routines-Procedures.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-Selecting-high-leverage-MTSS-B-practices.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-Selecting-high-leverage-MTSS-B-practices.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-Selecting-high-leverage-MTSS-B-practices.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/Selecting-Practices-Tool-NHMTSSB.xlsx
https://nhmtssb.org/wp-content/uploads/2021/09/Selecting-Practices-Tool-NHMTSSB.xlsx
https://nhmtssb.org/wp-content/uploads/2021/09/Selecting-Practices-Tool-NHMTSSB.xlsx


MTSS-B

A systematic process

Mobilize
people

to use 
data

and make
a plan

to implement 
strategies

and monitor 
progress
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MONITOR
PROGRESS

Monitoring reach
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MONITOR
PROGRESS

Monitoring reach
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Year 1 Year 2



Monitoring reach: Access to community mental health services
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MONITOR
PROGRESS

Year 1 Year 2



MONITOR
PROGRESS

Monitoring reach: Community mental health wait times

42

One district reduced
average student wait time for CMHC 

services from

3-4 months 
to

4-6 weeks



MTSS-B fidelity monitoring

43

MONITOR
PROGRESS



MTSS- B Toolkit Navigation
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District-Level Implementation School-Level Implementation

Designing an 
Evaluation Plan

Tier 1 Data Tracker

Advanced Tier 
Intervention Tracker

MONITOR
PROGRESS

https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-Designing-an-MTSS-B-Evaluation-Plan.pdf
https://nhmtssb.org/wp-content/uploads/2021/09/FINAL-Designing-an-MTSS-B-Evaluation-Plan.pdf
https://nhmtssb.org/tier-1-data-tracker-2022-05-26/
https://nhmtssb.org/wp-content/uploads/2021/10/Advanced-Tier-Intervention-Tracker.xlsx
https://nhmtssb.org/wp-content/uploads/2021/10/Advanced-Tier-Intervention-Tracker.xlsx


Molly White

Katherine
Leswing

Stefanie 
King

Heather 
Clogston

Consultant 
TBD

The NH MTSS-B landscape

NHDOE region funded by 
School Climate Transformation 
Grant (USDOE) & 
Project AWARE 2.0 (SAMHSA)

NHDOE region funded by NH 
System of Care 2.0 (SAMHSA)

Participating CMHCs

Current LEAs

Riverbend Community Mental Health
Seacoast Mental Health Center
Greater Nashua Mental Health
Northern Human Services

Previous LEAs

Contact Us

https://nhmtssb.org/

https://app.smartsheet.com/b/form/8731c9fe791f4a778618e3d20256574b
https://nhmtssb.org/
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Accessing the NH MTSS-B Toolkit at nhmtssb.org  
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https://bit.ly/NEPBISForum2023

NEPBIS Forum session evaluation
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