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Connection of the Presentation Topic to TFI 3.0 Item(s): 
High School Implementation

1.5 Schoolwide Acknowledgement: Educators consistently and equitably 
implement a written process for delivering behavior- specific praise that is (a) 
linked to schoolwide expectations, (b) used across settings, (c) documented (e.g., 
electronically tracked, count of tokens) and (d) differentiated to meet students’ 
needs to acknowledge students’ academic and SEB skills in a manner valued by 
students.

1.15 Student Engagement: Tier 1 leadership teams purposefully and regularly 
engage students that are representative of (a) the schools’ demographics and (b) 
any marginalized groups in co-designing and actively revising the content and the 
implementation of foundational Tier 1 practices (items 1.3-1.10) based on the 
regular review of schoolwide and community data. 
.

This is a new TFI 3.0 item:

This is a new TFI 3.0 item:



WHERE & HOW WE BEGAN
● Gathered a team of teachers who were interested (all 

subject areas)
● Universal team identified our strengths first then looked 

at our needs. Kept it simple.
● Surveyed students and staff for strengths and needs
● Used the data: attendance, discipline, grades, student 

participation in clubs/sports
● Designed our goals then our expectations. 



Respect yourself 
and others. This 

includes in person, 
in a distance 

learning setting 
and on social 
media.  It is 
especially 

important to 
respect your 

school 
environment  

Being open to 
new ideas, 

accepting the 
academic 

challenges 
presented by the 

teachers, and 
accepting of the 
differences that 

are beside us 
each day. 

When we are 
successful, we 
achieve goals 

or grow in 
such a way 

that we feel 
satisfaction as 
a result of our 
accomplishments

Take responsibility 
for your work and 
your actions. Being 

prepared is expected 
in high school. It is 

your responsibility to 
adhere to deadlines 

and be on time for all 
activities. Be 

responsible for your 
health and those you 
live with, do not take 

unnecessary risks. 





RECOGNITION SYSTEMS
& INCENTIVES

● Mustang Aces
● Shout outs
● Student & Staff PBIS Rewards Website
● Student/Educator of the Month

Staff Incentives:
● Monthly Raffles
● PBIS Rewards Store

Student Incentives:
● MP Raffles
● PBIS Rewards Store
● Teacher Stores/Menu



OUR TROUBLE AREAS WITH
THE GENERAL ROLL OUT

● “The reward” portion became a stigma for the program 
on the HS  level

● “They should be doing this anyway” mentality
● “One more thing to do”
● Keeping  the process and activities manageable
● Funding
● Time Consuming



ADVICE
●

● Don’t reinvent the wheel if you have programs in 
place already

● Keep your students in the conversation and plan
● PBIS needs “top down” process to be effective. 

Supervisors, Administrators etc
● Modify to meet the needs of your consumer
● Do not rush the process….

Reach out if you have questions:  
Sue Schnepf   sschnepf@cliftonschools.net



Taconic High School



Getting Started



Action Steps

● Revised our expectations, behavioral matrix, and lesson plans 
including aligning the Code of Conduct, Character and Support 
District Rules, PBIS Expectations & Learning and Life 
Competencies. 

● Updated our PBIS handbook
● Created schedule and protocol to analyze data and implement 

effective practices and interventions based on data
● Created schedule to boost expectations.  Example booster.

https://docs.google.com/document/d/1a7jNU8zO-yeK4R-VBUOubxe5NzTi5FeK2VgQQKkNX8w/edit
https://docs.google.com/presentation/d/1Ixe8s_cCXwdPu3aYLIzqNk1toaSa3SJJ5v6OocNmM9E/edit#slide=id.p
https://docs.google.com/document/d/1yGq-pqlqu7o_UpDDPl7EAYbHowsWh3dCzON75ThKa18/edit
https://docs.google.com/document/d/1yGq-pqlqu7o_UpDDPl7EAYbHowsWh3dCzON75ThKa18/edit
https://docs.google.com/document/d/1yGq-pqlqu7o_UpDDPl7EAYbHowsWh3dCzON75ThKa18/edit
https://docs.google.com/document/d/1y2O6yYRnr0ohUduNsNmUuALjaGfgX56qMYIXC9nfH9c/edit#heading=h.fydtb5u80o4


Acknowledgement System 

● Teachers and Staff fill out a ticket for students who meet expectations based on the 
current booster. 

● Once a week a student name is drawn to select the school song for the following 
week or an incentive (gift cards, movie tickets, etc.)

● Once a week a teacher is acknowledged who is filling out student tickets and given an 
incentive (gift cards, movie tickets, etc.)  This helps with teacher buy-in.

● Fundraising and requesting donations from community partners helps to fund this 
system



Tier II - Getting started

● SST process
● Tier invention inventory

○ CICO
○ Connect for Success
○ Mental health groups (DBT, anxiety, social skills)



Other resources: 
● Example Lesson Plan
● Code of Conduct, Character and Support District Rules, PBIS Expectations 

& Learning and Life Competencies. 
● PBIS handbook
● April Cafeteria Booster 
● Striving for Excellence Booster
● Tier Intervention Inventory
● Check In - Check Out (CICO)

https://docs.google.com/presentation/d/1Ixe8s_cCXwdPu3aYLIzqNk1toaSa3SJJ5v6OocNmM9E/edit#slide=id.p
https://docs.google.com/document/d/1yGq-pqlqu7o_UpDDPl7EAYbHowsWh3dCzON75ThKa18/edit
https://docs.google.com/document/d/1yGq-pqlqu7o_UpDDPl7EAYbHowsWh3dCzON75ThKa18/edit
https://docs.google.com/document/d/1y2O6yYRnr0ohUduNsNmUuALjaGfgX56qMYIXC9nfH9c/edit#heading=h.fydtb5u80o4
https://docs.google.com/presentation/d/172ektR0Jrl04nRh2zhrtFPJ5rgt_QTYtvu_zbYlVUJM/edit#slide=id.g12371eace2d_0_15
https://docs.google.com/presentation/d/1E5xSrgYCRNmZtIGg_Fi1jj5cu9cx7Sep6-cQq-dtPfw/edit#slide=id.g20758c6a54a_0_0
https://drive.google.com/file/d/1vMEfJ2MdIHUDQ9K59MnP6Cx5k-JvGFDR/view
https://strategiesforspecialinterventions.weebly.com/check-in-check-out.html
















PANEL DISCUSSION QUESTIONS
• In what ways have you incorporated student voice in your implementation? How 

has it helped? What barriers have you encountered? 

• How is your mental health/wellness work embedded within your PBIS 
implementation? What are your successes with this? What barriers have you 
encountered? 

• How does your PBIS implementation support academics? How have you worked 
to integrate these? 

• What data sources do you use to drive your implementation? How have you 
shared this with faculty, students, and families? 

• What steps have you taken to support students needing advanced tiers SEB 
support? What has helped? How do you maintain your tier 1 while building tier 
2-3?

 



 

Your feedback is critical to future planning of this event. 
PLEASE take a moment to share your valuable insight!

THANK YOU!

Session Evaluation

https://bit.ly/NEPBISForum2023


