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I N T RO D U C T I O N

- Our Journey at CHS

- Restorative Justice and Multi - Tiered Systems of Support (MTSS)

- Explain Restorative Practices

- Conventional versus Restorative Discipline

- Restorative Justice and Multi - Tiered Systems of Support (MTSS)

- Lead a small group exercise on discussion Circles

- Where are we in the process?



F L I P P I N G  T H E  

S C R I P T

• From organizing solely around academics to organizing 
around wellness

• From planning/organizing around individual needs to 
organizing overall environments to be nurturing

• From justice to increased supports within our discipline 
system

• From specific interventions to organizing whole child 
reform effort using public health framework

• From isolated departments and youth serving agencies 
to single system of delivery using public health 
framework

• From reviewing data from a single/isolated view to 360 
view

• From reactive to preventative, proactive



Supports For Everyone (Universal) 

● Classroom Practices

● Circle Forward

● Clubs & Activities

● Common Values (Crimson Culture)

Supports For Some

● Substance Abuse Prevention

● Academic Seminar 

● Check-in/Check-Out 

Supports For Few 

● IEP/504

● RENEW

● Community Agencies
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Multi Tiered Systems of Support



W H A T  A R E  R E S T O R A T I V E  R E S P O N S E S  T O  H A R M

Beth Hampson Image

https://www.pathways2rc.com/news/2019/10/2/integrating-restorative-practices-and-pbis




R E S T O R AT I V E  P R A C T I C E S

Restorative Practices is a philosophy and a theory that

- Builds Relationships and strengthens community
- Gives all members of the CHS community an opportunity 

for their voices to be heard in a safe environment 
- Creates a positive school culture and environment
- Involves all relevant stakeholders. 
- Addresses harms, needs, obligations, and causes of conflict. 
- Encourages all to take responsibility











W H Y  R E S T O R AT I V E  P R A C T I C E S

Establishes a positive school culture and climate for all members of the community.

Restorative practices are proactive strategies that create a sense of community in which each member is 

valued and held accountable to one another. 

- Creates positive relationships between students to staff

- Creates positive relationships between students to students

- Create positive relationships between staff to staff

Provides alternatives to traditional exclusionary discipline that removes students from the classroom.



P RO B L E M  O F  P R A C T I C E

● Research has shown that exclusionary discipline

○ Isolates students

○ Impedes academic progress

○ Special populations receive exclusionary discipline at a disproportionate rate 

○ Increases the likelihood of juvenile justice involvement

○ “Students who receive just one suspension are 5 times more likely to dropout of 

school, they are three times more likely to be involved in the Juvenile Justice 

system within one year when compared to similar peers” (Fabelo et al., 2011)

(Cavanaugh, 2012; DeRidder, 1991; Gregory, Clawson, Davis, & Gerwitz, 2016; Gregory et al. 
2018)



R P  P R O V I D E  A L T E R N A T I V E S  T O  T R A D I T I O N A L  

E X C L U S I O N A R Y  D I S C I P L I N E  T H A T  R E M O V E S  S T U D E N T S  

F R O M  T H E  C L A S S R O O M

Assertive Discipline: 

*Common in NH Public Schools

- In School Suspension

- Out of School

- Expulsion

Restorative Discipline:

- Established Classroom Norms

- Conversation Circles

- Restorative Conversations

- Mending Relations



D I S C I P L I N E  PA R A D I G M  S H I F T





C O N T I N U U M  O F  R E S T O R AT I V E  

P R A C T I C E S

Preventative:

- Identity

- Classroom Practices

- Community Building

- Curriculum

Responsive:

- Affective Statements Relational  

Conversations

- Group Circle 

- Formal Conferences



R E S T O R AT I V E  P R A C T I C E S  I N  

T H E  C L A S S RO O M

• Creating a sense of community:

• Whole class community building circles
• Pair and share
• Check ins

• A Few Instructional Practices:

• Fishbowl
• Jigsaw
• Check for Understanding
• Student Driven Self-Reflection on class work



C I R C L E S  - A  T O O L  I N  R E S T O R AT I V E  J U S T I C E

- Builds a Sense of Community

- Fosters Relationships

- Creates a Positive School Culture

- Overtime Creates a “Culture of 

Care”

- Need 10 Volunteers
- Circle Activity

https://docs.google.com/document/d/1cfxzH7zNL8b8sCoWlyr53k5p7ZTezvZOPZbHhci52Q4/edit?usp=sharing


P RO B L E M  S O LV I N G  P R A C T I C E S  

F O R  T H E  C L A S S RO O M

• Student Reflection on Behavior

• Affective Statements

• Problem Solving Circles

• Reentry Planning

• Getting acquainted

• Building Relationships

• Addressing Issues

• Developing Action Plans





C H S  S T E P S  T O  I M P L E M E N T A T I O N  O F  

R E S T O R A T I V E  P R A C T I C E S

- Define restorative justice for the concord community

- Assemble the CHS Restorative Justice Team

- Celebrate strengths and assess needs
- Schools current state of culture, climate, discipline

- Race & Gender Equity conversations at Concord High School

- Moving from punitive to restorative practices
- Restorative Leadership Team, MTSS - B Team, and Leadership work to 

develop responses to harm 

- Create a shared vision within the CHS community, families, students, 

staff, and district 

https://docs.google.com/document/d/1oGDkuvODuw1CJWhvuNi8fGkdc9KCWm_j4kfkDu8I5x0/edit?usp=sharing
https://docs.google.com/document/d/1oGDkuvODuw1CJWhvuNi8fGkdc9KCWm_j4kfkDu8I5x0/edit?usp=sharing


Q U I C K  R E A D S  O N  R E S T O R A T I V E  J U S T I C E  

E D U C A T I O N

- Maynard, Weinstein, (2019). Hacking school discipline: 9 ways to create Empathy and responsibility 

using Restorative Justice.

- Davis, F. (2019). The little book of race and restorative justice: Black Lives, Healing, and US Social 

Transformation.

- Costello, Wachtel, & Wachtel. (2019).  The restorative practices handbook - second edition. 
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