PBIS Academy Learning Plan
Year 4

School Name: 
District Name: 
Cohort: Cohort 5
Trainer Names: Christine Downs & Marcie Handler
Assigned TA Provider:

	Year 1 Readiness Requirements
	Who
	When
	Complete?

	Learning Plan Reviewed and Signed
	District administrator
School administrator
TA provider
PBIS Academy coordinator
School PBIS Coach
	
	

	Roles and Responsibilities Document reviewed and acknowledged
	District administrator
School administrator
School PBIS Coaches
	
	



Monthly Training Plan: 
This plan provides an overview of both Coaches and Team training experiences, activities, and goals for Year 4. We will use this document to communicate and share submission documents for review. The table below provides a monthly schedule of training and support with virtual synchronous trainings for coaches, synchronous PBIS Leadership Team trainings, and School PBIS leadership Team meetings. Additionally, under Action Planning Submissions below we indicate which items are to be shared with your trainer, and which items your team should discuss and plan. 
	
	Training 

	
	Virtual synchronous trainings for coaches

	
	Synchronous team training events

	
	School PBIS leadership Team meetings



	Training Date
	Format
	Coaches or Team
	Content
	Action Planning Submissions
	Due Date

	September

	[bookmark: _Hlk74206291]9/15/2021
9:00-10:30
	Synchronous
	Coaches
	Coaches Meeting
	
	

	October

	TBD
8:30-11:30
	Synchronous
	Team
	· Classroom PBIS goal review
· Integration & Alignment
· Evaluation Plan
	· Action plan with TIC
· Share action plan with trainer
	

	November

	11/10/2021
9:00-10:30
	Synchronous

	Coaches

	Coaches Meeting

	
	

	[bookmark: _Hlk74206699]December

	12/8/2021
9:00-10:30
	Synchronous
	Coaches
	Coaches Meeting
	· Share action plan with trainer
	

	January

	1/19/2022
9:00-10:30
	Synchronous
	Coaches
	Coaches Meeting
	· SUBMIT: plan for assessing and presenting to staff on Classroom PBIS
	

	February

	2/9/2022
9:00-10:30
	Synchronous
	Coaches
	Coaches Meeting
	
	

	March

	TBD
8:30-3:30
	In-Person
	Team
	· Annual/End of Year Action Plan
· Annual Evaluation Report
	· Schedule TFI with trainer
· Action plan with TIC
· Share action plan with trainer
	

	April

	4/11/2022
9:00-10:30
	Synchronous
	Coaches
	Coaches Meeting
	
	

	[insert scheduled date here]
2.5 hours
	Synchronous
	Team and TA provider
	Tiered Fidelity Inventory – Tier 1 with walkthrough
	· Complete TFI and Walkthrough
· Set priorities and revise action plan

	By the end of the school year

	May

	5/11/2022
9:00-10:30
	Synchronous
	Coaches
	Coaches meeting
	· SUBMIT: annual action plan
	

	June

	6/1/2022
9:00-10:30
	Synchronous
	Coaches
	Coaches Meeting
	· SUBMIT: annual evaluation report
	





Team meeting schedule:
Please share your team meeting schedule with your TA provider. Your TA provider will work with coaches to attend and support at least three team meetings per year.
	Month
	Date
	Time
	Location / Video Meeting link

	September
	
	
	

	October
	
	
	

	November
	
	
	

	December
	
	
	

	January
	
	
	

	February
	
	
	

	March 
	
	
	

	April
	
	
	

	May
	
	
	

	June
	
	
	



I acknowledge that I have reviewed and will support our school team members to access and complete the above content and action items according to the above agreed upon schedule.


__________________________________________				_________________________________________
District Administrator								School Administrator


__________________________________________	
School PBIS Coach



_________________________________________				_________________________________________
Assigned TA Provider								PBIS Academy Coordinator
