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Critical Features of PBIS

(Vincent, 
Randal, 
Cartledge, 
Tobin, & 
Swain-
Bradway, 
2011; Sugai, 
O’Keefe, & 
Fallon 2012 
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Culture, defined

Culture is set of values, beliefs, or behaviors shared by a group of 
people based on race, geography, socioeconomic status, 

experiences, or other unifying denominators. Culture permeates 
throughout contexts and guides the ways that individuals assign 

meaning to, interact with, and adapt to their environments. Culture 
is ever evolving and results from intra-and interpersonal 

experiences, development, and growth 



In School, the Value Placed on Culture is 
Reflected ...



Structural Racism: 
Implications in for Equity in  Education

Implicit and explicit bias 
often relates to student 
race/ethnicity -
implications for student 
expectations, resources, 
etc. 

Historical Bias

Majority minority student population 
(as of 2014) with lagging cultural 
adaptations to educational process  
(e.g., instructional strategies, 
relationships)

Student/Educator 
Demographics 

White, middle-class cultural 
dominance in schools. 
Represented in the curricula, 
behavioral expectations, 
access

Perpetuation of Norms



Culturally responsive teaching should first confront existing 
instructional presumptions and practices before it proceeds 
with the more regenerative aspects of reform” (Gay, 2000 
pp. 46).



Change in Action: Southbridge Public Schools

• District Goals: 
• Increasing school climate (year 1)

• School climate surveys 
• Classroom walkthroughs
• Establishing feelings of connectedness between students and teachers

• Establish equity for all students (year 1)
• Tier 1- common language/common expectations

• Establish school-wide norms
• Systems of praise (for teachers and students)



• Examine the data – have honest conversations
• Discuss the data (contextualize the impact)
• Examine data across demographic groups- highlight disparities 

• Systems- level Buy-in
• Top-down approach is critical to the success of systems level change 

• Provide (ongoing) professional development for teachers 
• One stop shop professional development training models will be unsuccessful
• Monitoring and mentoring

Change in Action: Southbridge Public Schools





Panel Questions
1. Considering the current social/cultural context of the world around us- How important do you think it 

is to have conversations about race and equity in a district that is diverse?
2. Reflecting on the work this year through a cultural/PBIS lens- What have been some of the lasting 

impacts of this work both positively and some barriers to this work?
3. What are ways that you have integrated race and Social Justice into your classes?  If possible list 

some examples of assignments or conversations you have had with your students.



Discussion/ Q&A

• What efforts has your school taken to acknowledge and be responsive to an 
increasingly diverse student population?

• What access do you have to professional development opportunities that are 
ongoing ?

• How are culturally responsive practices integrated within the PBIS framework 
AND NOT alongside it 

• What resources do you need in order to be successful?
• How do attitudes and social norms play a role in advancing equity in schools?



QUESTIONS/COMMENTS

Tamika La Salle
Tamika.la_salle@uconn.edu


