
Getting Started with School-wide 
Positive Behavior Interventions and Supports 

(SWPBIS)
How do we begin?



RESOURCE SHARING PAGE



Who’s Here?

Please type your name and 
where you are from into chat!

• Karen Robbie: UCONN and UMaine

• Jared Todd: Appleton Village School PBIS Coach (ME)

• Allyson Barnard: Brewer School PBIS Coach (ME)

• Dan Nogar: East End Community School PBIS Coach (ME))



Primary Prevention:
School-/Classroom-
Wide Systems for

All Students,
Staff, & Settings

Secondary Prevention:
Specialized Group

Systems for Students with At-Risk 
Behavior

Tertiary Prevention:
Specialized 

Individualized
Systems for Students with 

High-Risk Behavior

Continuum of School-Wide Instructional 
& Positive Behavior Support

~80% of Students

~15% 

~5% 



Adapt the PBIS framework to your school

The look, feel and sound of PBIS should vary based on contexts and 
learning histories of students, staff, and family members!

Systems

DataPractices

Outcomes

Equity



STAGES OF IMPLEMENTATION
Focus Stage Description

Exploration/
Adoption

Decision regarding commitment to adopting the 
program/practices and supporting successful 
implementation.

Installation Set up infrastructure so that successful 
implementation can take place and be supported. 
Establish team and data systems, conduct audit, 
develop plan.

Initial 
Implementation

Try out the practices, work out details, learn and 
improve before expanding to other contexts.

Elaboration Expand the program/practices to other locations, 
individuals, times- adjust from learning in initial 
implementation.

Continuous 
Improvement/
Regeneration

Make it easier, more efficient. Embed within current 
practices.

Should 
we do 

it?

Work to 
do it 
right!

Work to 
do it 

better!

Year 
1

Years 
2-3

Years 
3-5



Establish an effective 
leadership team

Develop a brief statement 
of purpose

Identify positive school-
wide behavior expectations

Develop procedures to 
teach school-wide 

expectations
Develop procedures to 

teach class-wide 
expectations

Develop a continuum  to 
strengthen appropriate behaviors

Develop a continuum to 
discourage violations of 

expectations

Develop data-based procedures 
for monitoring

Develop systems to support staff

Build routines to ensure ongoing 
implementation

GETTING STARTED WITH SWPBIS



ESTABLISH AN EFFECTIVE 
LEADERSHIP TEAM

Systems

Supports 
Relevance & 

Equity

Improves student 
outcomes

Promotes 
Engagement



DEVELOP A STATEMENT 
OF BEHAVIORAL PURPOSE

Practices

“To develop and implement universal 
systems and interventions supporting 
the academic and social success of 
each student.”

“Ensure all students develop the 
behavioral, social, and emotional skills 
to be effective learners through the 
implementation of evidence-based 
interventions and use of data to inform 
decisions.”

What do we hope to 
achieve by 

implementing PBIS?



IDENTIFY  POSITIVE SCHOOL-WIDE
BEHAVIOR EXPECTATIONS Practices



DEVELOP PROCEDURES TO TEACH 
SCHOOL-WIDE EXPECTATIONS Practices

Define

Teach

PromptMonitor

Evaluate

Teaching
Matrix

SETTING

All 
Settings Hallways Playgroun

ds Cafeteria
Library/
Comput
er Lab

Assembly Bus

Respect 
Ourselves

Be on task.
Give your 
best effort.

Be 
prepared.

Walk. Have a plan.

Eat all your 
food.
Select 
healthy 
foods.

Study, 
read, 

compute.

Sit in one 
spot.

Watch for 
your stop.

Respect 
Others

Be kind.
Hands/feet 

to self.
Help/share 
with others.

Use normal 
voice 

volume.
Walk to 
right.

Play safe.
Include others.

Share 
equipment.

Practice 
good table 
manners

Whisper.
Return 
books.

Listen/watch.
Use 

appropriate 
applause.

Use a quiet 
voice.

Stay in your 
seat.

Respect 
Property Recycle.

Clean up 
after self.

Pick up 
litter.

Maintain 
physical 
space.

Use 
equipment 
properly.

Put litter in 
garbage can.

Replace 
trays & 
utensils.
Clean up 

eating area.

Push in 
chairs.
Treat 
books 

carefully.

Pick up.
Treat chairs 

appropriately.

Wipe your 
feet.
Sit 

appropriately.

1. SOCIAL SKILL

2.  NATURAL CONTEXT

3.  BEHAVIOR EXAMPLES



Practices
TEACH CLASS-WIDE 
EXPECTATIONS



DEVELOP ACKNOWLEDGEMENT 
SYSTEMS FOR STUDENTS AND STAFF

Practices



Practices
DEVELOP A CONTINUUM FOR 
CORRECTING PROBLEM BEHAVIORS



Data

DEVELOP DATA-BASED DESICION MAKING FOR 
MONITORING & EVALUATING PBIS PRACTICES

Collect Data!

Present the data in 
a user-friendly 

fashion 
(i.e., graph)

Use the data to 
make decisions



DEVELOP SYSTEMS TO SUPPORT STAFF Systems



BUILD ROUTINES TO ENSURE 
ONGOING IMPLEMENTATION

Systems



Buy-in!

Effective 
Team…

Staff

…powered 
by Data

Effective Messenger(s)

Effective Leadership

Staff Buy-In



Appleton Village School

Positive Behavior 
Interventions & Supports
Structures for Sustainability in a Small, 
Rural, K-8 School



1. Representative Leadership on PBIS Team to 
Promote Teacher Buy-In

A strong administrator alone is 
unlikely to implement lasting 
change without building a 
broad base of staff support 
and expertise (Farkas, Johnson, 
Duffett, Foleno, & Foley, 2001).



2. Ongoing Schoolwide Professional Development

Schools need to have access to 
ongoing resources to increase 
the likelihood of sustainability. 
(Sugai & Horner, 2009)



3. Regularly Scheduled Meetings with Purpose & 
Structure

School teams should ensure 
that practices are time-
efficient, address an identified 
gap in existing services, and 
meet diverse needs of all 
students in the classroom are 
emphasized—these types of 
practices are more likely to 
gain approval from staff 
(Mathews, McIntosh, Frank, & 
May, 2013). 



4. Administrative Support that is Out of this World

Administrator support assures school staff 
that implementation will be supported by 
allocating resources (e.g., time, incentives, 
and training), communicating 
expectations, and addressing competing 
practices that may decrease resources 
(Han & Weiss, 2005). 



Brewer Community School PBIS-
How did we get started? 

Teachers and Students at Brewer 
Community School are respectful, 
responsible, caring learners who 
contribute to our school and community. 



HOW did we get 
started?
● We talked as a staff about the common 

areas in our school that needed the 
most help and attention.

● We took those common areas and 
collaboratively brainstormed common 
expectations that could apply K-8.

● Then we took the common expectations 
and formed our school-wide matrices.

● The school-wide matrices were placed 
around the school in all the common areas.

● The PBIS team created school-wide 
lessons for teaching our expectations.

● A teaching schedule was created so that 
everyone was getting the same information 
and the same time.



School-wide teaching resource guide and schedule 
for teaching

The HOW continued..
● We agreed as a staff that having 

common voice level expectations was 
important so we created a school-wide 
voice scale.

● We also know the importance of 
providing positive feedback to students 
so we create a school-wide positive 
acknowledgement system to recognize 
those students who meet our core 
expectations (4:1 ratio). 

● We use SWIS to track all of our behavior 
referral data school-wide.

● We use our behavior data to monitor our TIER 1- For 
everyone

● We also use our behavior data to drive our TIER 2 
interventions (5+ referrals).

● We teach SEL learning weekly in all classrooms.
● We do social emotional check-ins daily with kids
● PBIS has PROVEN to support building relationships and 

connections with kids.. So much more academic and 
behavior success can happen with PBIS as your foundation.  



Classroom positive acknowledgement  

School-Wide Acknowledgements

Classroom positive acknowledgement

Collection/ Use of Behavior Data



Class Codes & 
Daily Check-in 





5. Integration of PBIS into Everyday Practices and 
Structures

Another critical element that 
contributes to PBIS sustainability is 
the extent to which PBIS becomes 
viewed as “typical practice.” If 
activities and principles of the 
practice are woven into existing or 
new initiatives that are valued, have 
high priority for implementation, 
and have been shown to produce 
valued outcomes, the school will be 
more likely to sustain PBIS 
(McIntosh & Mercer, 2013).



East End 
Community 

School

Dan Nogar
PBIS Coach



Use data:

● Stepping off point (SAS)

● Establish a set of beliefs that will 
drive action

● Share your progress



Create a schedule 
for the whole school 
year. 

Be sure everybody 
that needs to know 
has a copy.

Send reminders! 



PBIS Meetings: Be Prepared - Establish a Routine  

March 8 , 2021

1:10 - 1:20 social time. - let's reconnect. 

- hard start for the meeting at 1:20 - assign roles  notetaker, time keeper, norms

1:20 - 1:30 data and acknowledgments and the t shirt question 

1:30 - 2:05  
we are working on these topics / questions -

Student support - Tier I in the classroom and classroom interventions / supports 

Student and staff support from outside the classroom 
- what happens at eecs when staff needs to ask other  adults for help in the building?

What happens when a student is taken to the office? 
- How do we close the loop with the teacher for student re entry back into the classroom? 

2:10 - meeting concludes  - check in with norms - end on time. 



What more would you 
like to know?



SESSION EVALUATION



Want to know more? 
Join the Getting Started with PBIS Roundtable tomorrow afternoon!

Please reach out with any questions:

Karen Robbie
karen.robbie@uconn.edu

www.pbis.org www.nepbis.org


