VERMONT PBIS

Expanding Your Inventory of Tier || Supports
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Learning Objectives:
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Expand thinking about student needs and how to meet them
Consider selection of Targeted Interventions to meet needs
Expand use of CICO

Use data to monitor progress, make decisions about duration,
modification, and fading

Support staff in implementation fidelity
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Vermont Context:

Number of VTPBIS Schools Level of Implementation (n=165)
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SEL, Traumbnformed, & Restorative
PracticedaNithin the PBIS Framework

4

6 Same end goals in mind

3 To build asafe, respectful, and productive learning environment

3 To establish @ositive school climatevhere students and adults have
strong, positive relationshipsand students understand what is expected of
them as learners at school

Whole-school

Positive, strength$ased

Proactive/preventiodfocused

Contribute toanddepend on an equitable learning environment
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OUTCOMES
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PBIS is to make schools more
effective andequitable learning
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Rob Horner, OSEP Technical
Assistance Center for PBIS

PRACTICES



Who Benefits from PBIS? Everyone!

1-5% of Students
may nheed Intensive
Supports

10-15% of Students
may need Targeted
Supports

Universal Practices in place
for 100% of students

80% of Students should be
successful when accessing
Universal Supports




Label Supports, Not Students

Essential Agreement:
We will consistently correct language to ensure equity and personhood, even
if doing so causes some discomfort.

“Student/kid who is receiving
or needs targeted supports”

“S/he is receiving or needs
intensive supports”




Readiness for Targeted PBIS

Implementation at the Targeted Level is more likely to be
effectiveandefficient if Universal Systems are implemented

with high fidelity (at least 70% on Tier | of the TFI).

www.pbis.org



Necessary Conversations

o SU/District Team

b *Coordinates

o implementation

0 *Ensures access to resources

~ s

D *Reviews data across

w) schools

-_ School Leadership Team

0 sk School §

(o) *Plans and implements 6 2

= *Creates proced

O school components of :

v *Communicates with

0‘-:' Student Level Team Student Level Team
Q *Matches students to «Completes FBA/BIP
'g interventions *Evaluate & monitor
A eEvaluates & monitors student progress

student progress Facilitates wraparound




Targeted Interventions

AMatch tofunction
ARequire at NBIj dzSad F2NJ I aaAradal yoOSé LIN
Alnclude criteria folsuccess
AArevoluntary

Alnvolveall adultsin the school



Targeted Inventory

Funection lgoal

I toni) SEL Data Collection &
Support Logging Skills ':Hh""f' ) "'“". _Inn Foding Criterla Exlt Criteria
Check-in \ Adult attn Self-requlation | Difficult AM 55Fs Regulated AM Fading plan success OR
transition into Frequency ratings | integration info Check-in unsuccasshul in
school; Fade by teacher classroom; Confidence | meeting behavioral needs
fram CICO in independence of studeant
CICO Adult aftr; Az identified Meed for CICO Consistently meeting Fading plan success, no
Avoid through ALSUP | consistent/ 55Fs goals, = B3% point goal, | additional goals needed
kfactivity; frequent Frequency ratings | and no additional OR CICO
Gain feadbaock to by teacher goals neaded unsuccessiul in meeating
temsactivity address behavioral needs of
lagging skills student
Teacher { Adult aftry; Az identified Mead for CICO Consistently meeting Fading plan success, no
Check & Avoid through ALSUP | consistent/ BODs goals, = B3% point goal, | odditional goals needed
Connect taskfactivity frequent Frequency ratings | and no additional ORTCC
feedback to by teacher goals neaded unsuccassful in meating
address behavioral needs of
student

lagging skills




Targeted Inventory

Foding Criteria Exit Criterla
Check-in Adult atn Self-requlation | Difficult AM 55Fs Regulated AM Fading plan success OR
transition into Frequency ratings | integration inta Check-in unsuccessful in
school; Fade by teacher classraom: Confidence | meeting behaviaral needs
fram CICO in independence of student
CICO Adult attn; | As identified MNeed for CICO Consistently meaeting Fading plan success, no
Avaid through ALSUP | consistent/ 55Fs goals,  83% point goal, | additional goals needed
task/activity; freaquent Frequency ratings | and no additional OR CICO
Gain feadback to by teacher goals neaded unsuccessful in meeting
item/activity oddress behavioral neads of
lagging skills studant
Taachear As identifiad CICO Consistently maeting Fading plan success, no
Check & through ALSUP BODs goals, * 83% point goal, | additional goals needed
Connect Frequency ratings | and no additional ORTCC
by teacher goals neadad unsuccessful in meeting
[~ — " oddress behavioral needs of

lagging skills

studant




Targeted Inventory

— Foding Criteria Exit Criteria
Check-in Adult attn Self-regulation [ | Difficult AM SSFs Regulated AM Foding plan success OR
transition into requency ratings | integration into Check-in unsuccessful in
school; Fade teacher classroom; Confidence | meeting behavioral needs
from CICO in independence of student
CICO Adult ottn; | As identified Need for ICO Consistently meeting Foding plon success, no
Avoid through ALSUT consistent/ Fs goals, = 83% point goal, | additional goals needed
task/octivity; frequent equency ratings | and no additional ORCICO
Gain feedback to teacher goals needed unsuccessful in meeting
item/activity address behavioral needs of
logging skills student
Teacher Adult oftn; | As identified Need for CIiCO Consistently meeting Foding plan success, no
Check & Avoid through ALSUP | consistent/ BODs goals, 2 83% point goal, | additional goals needed
Connect task/octivity frequent Frequency ratings | and no additional ORTCC
eedback to by teacher goals needed unsuccessful in meeting
ass behavioral needs of
lagging skil student
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Targeted Inventory

argeted dnp-ﬂz:d SEL
T Referral
Suppart Logging Skills Fading Criteria Exit Criteria
Addressed L
Check-in Adult attn | Self-regulation | Difficult AM 55Fs Regulated AM Foding plan success OR
fransition inta Frequency ratings | integration into Check-in unsuccasshul in
school: Fode by teacher classroom: Confidence | meeting behavioral needs
from CICO in independence of student
CICO Adult attrm; | As identified Need for CICO Consistently meeting Fading plan success, no
Avoid through ALSUP | consistent/ 55Fs goals, & B3% point goal, | odditional goals needed
task/activiby; frequent Frequency ratings | and no additional OR CICO
Gain feedback to by teacher goals nesded unsuccessful in maating
itam/activity address behavioral needs of
logging skills ’ student
Teacher Adult attr As identified MNeead for CICO Consistently meating Fading plan success, no
Check & Avoid through ALSUP | consistent/ BODs goals, » B3% point goal, | odditional goals needed
Connect task/activity frequent requency ratin and no additional ORTCC
feadback to teacher goals neaded unsuccassful in maating
address behavioral needs of
lagging skills student




Consider Restorative Principles When
Planning Targeted Interventions

Exploring

Relationshig

Meaningfu
ngagemen




Shifting Practices/Policies/Prors s
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Key Features of CICO

ACheck in and out with a Coordinator at the beginning and end of day

Alncreased instruction and feedback on behavioral expectations with
the teacher after each class/instructional routine through Daily
Progress Report (DPR)

AParent/guardian provides positive feedback and encouragement to
child at end of day

AStudent receives reinforcement when behavioral goals are met



CICO is All About Relationships and Connection!

AFocus on providing reinforcement that involves time with adults or
other students to build connections

ATangible reinforcers earned should always be paired with verbal
praise/attention from adults

ASupport students needs by transitioning attention



Individualized
Student Card
NAME: DATE: linked to Tier 3

Teachers please indicate YES (2)S8Q(1), or NO (0) regarding the studsrichievement FBA/BIP"
in relation to the following sets of expectations/behaviors

Daily Progress Report (DPR) Sample

1stblock 2nd block 3rd block 4 th block
EXPECTATIONS

Be Safe 2 1 0 2 1 0 2 1 0 2 1 0

Use your words
Use deep
breathing

Be Respectful 2 1 0 2 1 0 2 1 0 2 1 o0
Keep arm s
distance

Use #2 voice level

when lipset

Be Responsible 2 1 0 2 1 0 2 1 o0 2 1 0

Ask for breaks
Self-monitor with
DPR

Total Points

Teacher Initials

Adapted
from Grant Middle School STAR CLUB



DPR for Social/Academic

Be Safe X R

Walk to class
Keep hands to self

Be Respectful 2 1 0 2 1 0

Use appropriate language
Raise hand to speak

Be Responsible I 2 % 0

Bring materials
Fill out assignment
notebook

Total Points

Teacher Initials




Other CICO Adaptations

ACICO for School Arrivatt L QY KSNB FyR NBIFRé G2 f
ACICO for Recess

ACICO for Distance Learning

AMay need to change goal line from 80% te@b

AMay check in daily with a Googlefoquit | 2 ¢ R2 @&2dz FSSt KE
FZNJ f SFNYAYIKE

AChecking in and checking out with different adalteacher, other adult,
family member

AChecking in at different intervals
AWnhat else?



Exiting Students from Interventions

- Celebrate accomplishments
- Provide reminders that everyone needs help sometlmes L
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Types of Data to Consider

Intensive:
A TFI
A I-swis
A EST
A FBA/BSP
Targeted:
A TFI
A swiscico
A EST
A FBA/BSP
A Universal Screening
Universal:
A TFI
A SAsS
A swis
A Attendance
A Grades
A Leadership Team Self
Assessment

A School Climate
A Family Engagement



