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Learning Objectives:

ǒ Expand thinking about student needs and how to meet them
ǒ Consider selection of Targeted Interventions to meet needs
ǒ Expand use of CICO
ǒ Use data to monitor progress, make decisions about duration, 

modification, and fading
ǒ Support staff in implementation fidelity



Vermont Context:

Number of VTPBIS Schools Level of Implementation (n=165)



SEL, Trauma-Informed, & Restorative 
PracticesWithin the PBIS Framework

ǒ Same end goals in mind
ƺ To build a safe, respectful, and productive learning environment

ƺ To establish a positive school climatewhere students and adults have 

strong, positive relationshipsand students understand what is expected of 

them as learners at school

ǒ Whole-school

ǒ Positive, strengths-based

ǒ Proactive/prevention-focused

ǒ Contribute to anddepend on an equitable learning environment



ά¢ƘŜ ŦǳƴŘŀƳŜƴǘŀƭ ǇǳǊǇƻǎŜ ƻŦ 
PBIS is to make schools more 

effective and equitable learning 
ŜƴǾƛǊƻƴƳŜƴǘǎΦέ 

Rob Horner, OSEP Technical 

Assistance Center for PBIS



Who Benefits from PBIS? Everyone!



Label Supports, Not Students



Readiness for Targeted PBIS

Implementation at the Targeted Level is more likely to be 

effectiveand efficient if Universal Systems are implemented 

with high fidelity (at least 70% on Tier I of the TFI).

www.pbis.org



Necessary Conversations



Targeted Interventions

ÅMatch to function

ÅRequire a άǊŜǉǳŜǎǘ ŦƻǊ ŀǎǎƛǎǘŀƴŎŜέ ǇǊƻŎŜǎǎ

ÅInclude criteria for success

ÅArevoluntary

ÅInvolve all adults in the school



Targeted Inventory



Targeted Inventory
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Consider Restorative Principles When 
Planning Targeted Interventions

Exploring
Relationship

Meaningful
Engagement

Agency
&

Choice

Responsibility/
Accountability



Shifting Practices/Policies/Procedures



Key Features of CICO

ÅCheck in and out with a Coordinator at the beginning and end of day

ÅIncreased instruction and feedback on behavioral expectations with 
the teacher after each class/instructional routine through Daily 
Progress Report (DPR)

ÅParent/guardian provides positive feedback and encouragement to 
child at end of day

ÅStudent receives reinforcement when behavioral goals are met



CICO is All About Relationships and Connection!

ÅFocus on providing reinforcement that involves time with adults or 
other students to build connections

ÅTangible reinforcers earned should always be paired with verbal 
praise/attention from adults

ÅSupport students needs by transitioning attention



Daily Progress Report (DPR) Sample

NAME:______________________  DATE:__________________

Teachers please indicate YES (2), SO-SO (1), or NO (0) regarding the student s achievement
in relation to the following sets of expectations/behaviors.

EXPECTATIONS

1 st block 2 nd block 3 rd block 4 th block

Be Safe 2      1      0 2        1        0 2        1        0 2        1        0

Be Respectful 2        1        0 2        1        0 2        1        0 2        1        0

Be Responsible 2        1        0 2        1        0 2        1        0 2        1        0

Total Points

Teacher Initials

Adapted 
from Grant Middle School STAR CLUB

Use your words

Use deep 

breathing 

Keep arm s 
distance

Use #2 voice level 

when upset

Ask for breaks

Self-monitor with 

DPR

Individualized 

Student Card 

linked to Tier 3 

FBA/BIP"



DPR for Social/Academic



Other CICO Adaptations

ÅCICO for School Arrival ςάLΩƳ ƘŜǊŜ ŀƴŘ ǊŜŀŘȅ ǘƻ ƭŜŀǊƴΗέ

ÅCICO for Recess

ÅCICO for Distance Learning

ÅMay need to change goal line from 80% to 50-60%

ÅMay check in daily with a Google form ςάIƻǿ Řƻ ȅƻǳ ŦŜŜƭΚέ ά!ǊŜ ȅƻǳ ǊŜŀŘȅ 
ŦƻǊ ƭŜŀǊƴƛƴƎΚέ

ÅChecking in and checking out with different adults ςteacher, other adult, 
family member 

ÅChecking in at different intervals

ÅWhat else?



Exiting Students from Interventions

- Celebrate accomplishments
- Provide reminders that everyone needs help sometimes
- 5ƻ ƴƻǘ άƎǊŀŘǳŀǘŜέ ƛƴ ŎŀǎŜ ǘƘŜȅ ƴŜŜŘ ŀǎǎƛǎǘŀƴŎŜ ƛƴ ǘƘŜ ŦǳǘǳǊŜ



Types of Data to Consider

Universal:
Å TFI
Å SAS
Å SWIS
Å Attendance
Å Grades
Å Leadership Team Self-

Assessment
Å School Climate
Å Family Engagement

Targeted:
Å TFI
Å SWIS-CICO
Å EST
Å FBA/BSP
Å Universal Screening

Intensive:
Å TFI
Å I-SWIS
Å EST
Å FBA/BSP


