Building-based Coach -- “Year at a Glance”


	Month
	INFORMATION

(DATA)
	PLANNING 

(SYSTEMS)
	IMPLEMENTATION

 (PRACTICES)
	 COMMUNICATION WITH STAFF, FAMILIES and Community

	Before Students Return
	- Review prior year’s  

  ODR graphs,  

  suspension, 
  ethnicity,  
  attendance, & 
  academic data 


	- Establish monthly Universal Team  

  meetings 
- Establish schedule for reporting to &  

  celebrating with staff (plan at least 3 times per  

   year)
- Establish schedule for teaching Cool 

  Tools/Behavior lessons-
- Establish schedule for completing Evaluation 

  Tools
- Plan for staff, student, family, and bus driver 
  kick-offs

- Plan for how Universal Team will provide  

  data/coordinate with team/staff managing  

  secondary/ tier 2 & tertiary/ tier 3  

  interventions 
	- Conduct staff kick off

	- Disseminate information on school-wide behavior support program to staff, families and community members
· Provide home matrices

· Send letter to local media/coordinate with District PR representative


	1st Week of School
	
	- Familiarize yourself with pbsapps.org 
  website for completing Team 
  Implementation Checklist (TIC), PBIS Self- 
  Assessment Survey (SAS), and the Safety   

  Survey (SSS).  Contact network office with 
  questions-evalteam@pbisillinois.org
- Take pictures for stakeholder communication

	- Conduct student and family 

  kick-offs
- Distribute Staff/Students  

  kick-off surveys  
- Conduct bus driver kick-off

	- Send kick off stories to 
   media


	September
	- Review ODR graphs, 
   suspension, 
   ethnicity,  

   attendance, & 
   academic data

- Review results of 
   kick-off evaluation 
   surveys
	- Convene Universal Team meeting(s)-identify 
  team roles and responsibilities - Develop 
  needed Cool Tool/Behavior lessons 

  based on current data 
- Develop Teaching Schedule

- Complete PBIS SAS (online at pbsapps.org) if   

  completed in fall previous school year

- Complete PBIS School Safety Survey (on  

  pbsapps.org) if completed in fall previous 
   school year) 
- Familiarize yourself with the Benchmarks of   

  Quality (BoQ), which can be downloaded 
  from www.pbisillinois.org under Evaluation 
  Tools.  Contact network office with questions-

  evalteam@pbisillinois.org 
- Take pictures for stakeholder communication
	- Schedule time for staff to  

  complete SAS online 
- Conduct celebrations, if 

   applicable (include families) 
  
	- Review results of 
  kick-off evaluation survey

- Family/Community 
  Newsletters

- Send success stories 
   to media 


	October
	- Review ODR graphs, 
  suspension,  

  ethnicity,   

  attendance,  

  academic data

- Review results of  

  PBIS SAS for action  

  planning
	- Convene Universal Team meeting(s)

- Develop needed Cool Tool/Behavior lessons
- Plan for fall booster
- Complete TIC (if new team or earned less than 

   70% on previous BoQ) 
- Analyze school-wide data to determine needed 

   school-wide/grade-wide interventions 
- Take pictures for stakeholder communication
	- Teach scheduled   

  Cool Tool/Behavior lesson(s) 

- Conduct celebrations, if 

  applicable (include families)
- Reward all staff (include bus 
  drivers and other support 
  staff)
- Review results of TIC for 

  action planning
- Determine progress 

  monitoring data related to  

  intervention/action plan 

	-  Review PBIS SAS/SSS  

   results  
- Utilize school-wide data to 
  determine which 
  behaviors/procedures need  

  to be taught/retaught  or

  acknowledged at higher rate 
  (consider this information 

   for a teaching learning 

   example)
- Family/Community 
  Newsletters

- Send success stories to 
   media

  

	November
	- Review ODR graphs,  suspension, ethnicity, attendance, & academic data


	- Convene Universal Team meeting(s)

- Develop needed Cool Tool/Behavior lesson(s)
- Plan for fall school board presentation

- Review Action Plan

- Complete PoI with External Coach by mid 

   November 
- Take pictures for stakeholder communication


	- Teach scheduled Cool   

  Tool/Behavior lesson(s)

- Conduct celebrations, if 

   applicable (include families)
- Conduct fall booster

- Check with new students, 
   staff and families
   to see if they understand

   expectations & reward  

   system (checklist/survey) 
- Analyze progress monitoring 

  data to determine 

  intervention effectiveness   

  (revise plan as needed) 
	- Present school-wide data 
  update AND decide which 
  behaviors/procedures need 
  to be taught/retaught or 
  acknowledged at higher rate

- Family/Community 
  Newsletters

- Send success stories 
   to media


	December
	- Review ODR graphs,  
  suspension, 
  ethnicity, 
  attendance, & 
  academic data

- Review Education 
  Environment (EE) 
  data from your  

  school 
- Review results of PoI 

  for action planning 

	- Convene Universal Team meeting(s)

- Develop needed Cool Tool/Behavior lesson(s)
- Review Action Plan

- Plan booster/motivator to keep staff using 
  PBIS

- Plan for re-teaching of expectations first day 
  back from break

-Take pictures for stakeholder communication


	- Teach scheduled Cool  

  Tool/Behavior lesson(s) 

- Conduct celebrations, if 

  applicable (include families)

- Present to school board-use 
  pictures
- Reward all staff (include bus 

  drivers and other support 

  staff)
- Continue to progress 

  monitor data to determine 

  intervention effectiveness –
	-  Continue to keep  

   stakeholders 

   informed on results of 

   intervention data 
- Send success 
   stories to media

	January
	- Review ODR graphs, 
  suspension, 
  ethnicity,  
  attendance, & 
  academic data
	- Convene Universal Team meeting(s)
- Develop needed Cool Tool/Behavior lesson(s) 
  schedule time to teach

- Complete TIC 
- Plan reinforcement for indoor recess days

- Take pictures for stakeholder communication

	- Re-teach school-wide 
  expectations first day back 
  from break

- Conduct celebrations, if 

  applicable (include 

  applicable)
- Reward staff 
- Review results of TIC and 

  revise action plan, as 
  needed
  - Continue to progress 

  monitor data to determine 

  intervention effectiveness
	- Continue to keep  

   stakeholders 

   informed on results of 

   intervention data
- Family/Community  

  Newsletters

- Send success stories to  

   media



	February
	- Review ODR graphs, 
  suspension, 
  ethnicity,  
  attendance, & 
  academic data.

	- Convene Universal Team meeting(s)

- Develop needed Cool Tool/Behavior lesson(s) 

- Plan for spring booster

- Discuss the BoQ process as a team 

- Take pictures for stakeholder communication
	- Teach scheduled Cool 
  Tool/Behavior lesson(s) 

- Conduct celebrations, if 

   applicable (include families)
- Continue to progress 

  monitor data to determine 

  intervention effectiveness
   
	-  Continue to keep  

   stakeholders 

   informed on results of 

   intervention data
- Family/Community 
  Newsletters

- Send success stories 
  to media



	March
	- Review ODR graphs, 
  suspension, 
  ethnicity,, 
  attendance, & 
  academic data
	- Convene Universal Team meeting(s)

- Develop needed Cool Tool/Behavior lesson(s) 
- Complete TIC 
- Schedule time for staff to complete SAS online 
  at pbsapps.org. Contact network office with 

  questions-evalteam@pbisillinois.org
- Complete BoQ with team members (to be 

  completed by mid April) 
- Take pictures for stakeholder communication


	- Teach scheduled Cool 
   Tool/Behavior lesson(s) 

- Conduct celebrations, if 

  applicable (include families)
- Review results of TIC and 

  revise action plan, as needed.  

- Conduct spring booster

- Reward staff
- Review results of SSS with  

  team
- Continue to progress 

  monitor data to determine 

  intervention effectiveness
	- Continue to keep  

   stakeholders 

   informed on results of 

   intervention data
- Family/Community 
   Newsletters

- Send success stories to 
   media



	April
	- Review ODR graphs,  

  suspension, 
  ethnicity,, 
  attendance, & 
  academic data


	- Convene Universal Team meeting(s)

- Develop needed Cool Tool/Behavior lesson(s) 

- Plan for the end-of-the-year school board 
  presentation

- Plan for team membership changes for next 
  year (include family members) 
- Review Action Plan and begin to set goals 
  for next year

- Plan for end-of-year celebration

- Complete Spring PoI (to be completed by mid 

  April) 
-Complete SSS survey. Contact Network Office 

   with questions—eval team@pbisillinois.org
- Complete recognition packet application (to 
  submit by mid May) 
-Take pictures for stakeholder communication

	- Teach scheduled Cool 
  Tool/Behavior lesson(s) 

- Conduct celebrations, if 

  applicable (include families)

- Complete action plan based 

  on BoQ/PoI/SAS results
- Continue to progress 

  monitor data to determine 

  intervention effectiveness

	- Continue to keep  

   stakeholders 

   informed on results of 

   intervention data
- Family/Community 

  Newsletters
- Send success stories to 
  media



	May /June
	- Review ODR graphs, 
  suspension, 
  ethnicity, attendance, 
  & academic data 
  summaries for year


	- Convene Universal Team meeting(s)
- Schedule summer team work time, if 

   applicable

- Send completed recognition packet to office 

   by mid May

	- Teach scheduled Cool 
  Tool/Behavior lesson(s)

- Conduct celebrations, if 

  applicable (include families)
- Present to school board- use 
  pictures
- Reward staff
- Continue to progress 

  monitor data to determine 

  intervention effectiveness
	- Continue to keep  

   stakeholders 

   informed on results of 

   intervention data
- Family/Community 
  Newsletters

- Send success 
  stories to media
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