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PREFACE

The OSEP Center on Positive Behavioral Interventions and Supports (PBIS) is grateful
to students, educators, families, researchers, and many others who have worked tirelessly to
improve educational outcomes for all students and who have contributed to our understanding
of the critical practices and systems of PBIS.

These materials have been developed to assist local and state education agents to
improve their capacity to address school climate and PBIS for all students.

Authority for and use of the terminology “Positive Behavioral Interventions and Supports”
was first indicated in the Individuals for Disabilities Education Act of 1996, and has been
referenced in subsequent reauthorizations in 2000 and 2006. The priority for this Center was
developed in 1997. In this document PBIS is used as equivalent to “School-Wide Positive
Behavior Support” (SWPBS), “School-Wide Positive Behavioral Interventions and Supports
(SWPBIS), and “Multi-Tiered Behavioral Frameworks” (MTBF).

The contents of this technical paper were developed under a grant from the U.S.
Department of Education, Office of Special Education Programs (OSEP, #H3265180001;
Project Officer: Renee Bradley) and Office of Safe and Healthy Students in the Office of
Elementary and Secondary Education. However, those contents do not necessarily represent
the policy of the US Department of Education, and you should not assume endorsement by the
Federal Government.

Downloading copies for personal use is permissible; however, photocopying multiple
copies of these materials for sale is forbidden without the express written permission by the
OSEP Center for PBIS. A personal copy of these materials may be downloaded at

www.pbis.org.

For more information, contact Heather George (HGeorge@usf.edu), Tim Lewis
(lewistj@missouri.edu), Kent Mclntosh (kentm@uoregon.edu), or Brandi Simonsen
(brandi.simonsen@uconn.edu).

Citation Recommendation

MU Center for Schoolwide Positive Behavior Support (January 2019). Positive Behavioral
Interventions and Supports (PBIS) District Systems Fidelity Inventory (DSFI). Columbia,
MO: University of Missouri. Retrieved from www.pbis.org.
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District Systems Fidelity Inventory (DSFI)
District Self-Assessment and Action Planning

Introduction & Purpose: The purpose of the District Systems Fidelity Inventory (DSFI) is to
guide District Leadership Teams in the assessment, development, and execution of action plans
that promote the capacity for sustainable, culturally and contextually relevant, and high-fidelity
implementation of multi-tiered social, emotional, and behavioral systems of support and
practices. The DSFI and process have been designed to serve as a guide for initial action
planning, progress monitoring and annual evaluation of fidelity of implementation and impact.
The DSFI is based on the Positive Behavioral Support Implementation Blueprint and the
SWPBIS Tiered Fidelity Inventory.

Intended Users: The District Systems Fidelity Inventory is intended for use by district’s
considering or actively implementing tiered systems of behavior support. Specifically, with
members of a district’'s Planning Team, with the active presence and guidance of an external
state or regional facilitator.

Schedule of Administration: It is recommended the District Leadership Team complete the
self-assessment prior to installation of a tiered behavioral system, and then annually thereafter
to evaluate ongoing implementation.

Preparation for Administration & Completion Time: The assessment inventory is divided
into 9 categories which include:
1. Leadership Teaming
Resource Alignment, Funding, & Allocation
Stakeholder Engagement
Professional Learning
Coaching & Technical Assistance
Evaluation, Performance Feedback, & Data Based Decision Making
Policy and Systems Support
Workforce Capacity
Local Implementation Demonstration

©OoNOOR~WOD

Time required for completion depends on experience level of the team. To allow ample time
schedule approximately 60-90 minutes to complete all sections. Assembling relevant data and
resources (see recommendations below) prior to completing the self-assessment will maximize
participants’ use of time.
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Administration Guidelines:

1. Identify an internal or external facilitator who is fluent in implementation of a tiered
behavioral system, the critical features of the DSFI, and data for action planning.

2. Form a District Leadership Team, composed of personnel who have been identified to
establish and lead implementation of the tiered behavioral system.

3. Gather and review existing district data related to:

a. student behavior (e.g., suspension/expulsions, screening outcomes, behavior
incidents, discipline referrals, attendance, achievement scores, dropout rates,
school climate, student/family surveys)

b. organizational knowledge (e.g., district leadership structure, professional
development plans with outcomes, coaching resources, current behavioral
initiatives)

c. program implementation fidelity (e.g., Tiered Fidelity Inventory, School-wide
Evaluation Tool, School Action Plans)

4. A consensus approach is used to complete the DSFI. Specifically, as a team, discuss
participants’ ratings for each feature and reach agreement on how to rate as a team.
Example data sources and description criteria are provided. Using the tool document
results.

5. Assessment results are used to inform district planning. For example, features within
the DSFI, along with short- and long-term district improvement priorities, can be
organized into action plan steps.

6. Review implementation elements to develop steps for a multi-year action plan (1 year, 2-
4 years, and 5+ years).

7. To build sustainability and internal capacity, emphasize use and organization of existing
resources for implementation of action plan.

8. As ateam, review progress toward action plan activities and outcomes on a regular
basis (e.g., monthly or quarterly)

9. Conduct annual evaluation, develop action plan, monitor implementation and outcomes.
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Glossary:

e Coaching: Job embedded professional learning provided to support implementation of
new skills and practices. Frequently involves prompting modeling, observing, and/or
providing feedback (MO SW-PBS Tier 1 Workbook, 2018).

e Executive Leadership: Provides the funding, visibility, and political support needed to
allow school teams to travel through the full sequence of adoption stages (Barrett, 2010).

e Leadership Team: Local district team comprised of representation from leadership,
stakeholders, implementers, consumers, and content experts that is responsible for
ensuring high implementation fidelity, management of resources, and data-based
decision making. (OSEP Technical Assistance Center, 2017)

e Multi-tiered Systems of Support (MTSS): The practice of providing high-quality
instruction and interventions matched to student need, monitoring progress frequently to
make decisions about changes in instruction or goals, and applying child response data
to important educational decisions (Batsche et al., 2005).

e Professional Learning: A systematic process of support for all staff that can include
face-to-face training, observation, coaching, resource banks of materials, communication

plans, virtual supports, etc. (MO SW-PBS Tier 1 Workbook, 2018).

e Resource Alignment: Thoughtful allocation of budgets and other resources to achieve
desired education outcomes for students (California Department of Education).

e Resource Mapping: Summary of resources (personnel, materials, space, initiatives)
available for achieving a targeted goal (e.g. implementation of a program or initiative).

e Stakeholders: Anyone who has an interest in the success of a school or district.

e Technical Assistance: Process of providing support to an organization with an
identified problem or need.

e Transitions: Moving from one school to another school within a district.
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