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Agenda

● Background and project significance

● Review of the process for strategic planning of family engagement 
practices within PBIS framework at the early childhood level

● Interactive worksheet activity throughout: let’s learn from each other!

● Q&A and general discussion

Potential Barriers in Aligning FE & PBIS

● Lack of school resources (Garbacz et al., 2017)

● Lack of family resources/logistical challenges

● Cultural and linguistic differences between families and school staff 
(Soutullo  et al., 2016)

BUT: Partnership between families, school staff, and students is essential 
for positive social development
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Best Practices for Aligning FE & PBIS

● Positive and proactive communication 
○ Communicate with families about PBIS: newsletters, events, etc. (Garbacz et al., 2017)

○ Partner with families to make decisions
○ Positive parent contact (phone calls, notes home, etc.)
○ Culturally-responsive practices (e.g., use home language when possible)

● Build consistency between home and school settings 
○ Involve families in setting behavioral expectations (home-school connection book, align 

school expectations with home setting) 
○ Invite families into the classroom

● Minimize logistical challenges for teachers and parents 
○ When possible, offer tangible supports such as childcare and transportation to families 

(Garbacz et al., 2017)
○ Embed teacher-family engagement strategies within existing practices to reduce 

teacher load

Why FE and PBIS in Early Childhood? 

● 17.4% of young children exhibit challenging behaviors linked to social 
and emotional challenges (Holtz, Fox, & Meurer, 2013)

● Family engagement is associated with:
○ Later academic success (Jeynes, 2005)

○ Reduction in problem behaviors (Stormshak, Fosco, & Dishion, 2010)

○ Increased positive behaviors (Sheridan et al., 2012)

● Opportunity to forge strong family-school partnerships before children 
enter K-12 system
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Overview of Agawam Early Childhood Center

● Integrated public preschool program for 3- to 5-year-old children

● 163 students (46% female) with and without disabilities

2017-2018 DOE Data

Strengths and Challenges of ECC as PBIS Setting

● Strengths:
○ Implementing PBIS for 7 years

○ Staff well trained in classroom management
○ Staff appreciate importance of family 

engagement
○ Small, supportive environment and opportunities 

for frequent interactions with families

○ High teacher-to-student ratio

● Challenges:
○ Disconnected from K-12 system
○ Space limitations
○ No mental health staff
○ Schoolwide PBIS implementation is challenging
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Early 
Childhood

Family 
Engagement

Positive 
Behavioral 

Intervention 
and Supports

Project Significance

Process for strategic planning of family 
engagement practices within PBIS framework 
at an early childhood setting:

● Step 1: Assess current level and set attainable and sustainable goals
● Step 2: Outline existing practices/plan new strategies
● Step 3: Evaluate effectiveness and feasibility of existing/new strategies
● Step 4: Plan for next school year
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Step 1: Assess current level and set attainable 
and sustainable goals

● Treatment Fidelity Inventory (family-focused items)

● Early Childhood Program-Wide PBIS Benchmarks of Quality

● Review School Improvement Plan 2017-2018

● Teacher survey on parent contact practices

● Informal interviews with teachers on family engagement practices

● Parking lot observations (following “be safe” behavioral expectation)
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Agawam ECC Parking Lot
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ACTIVITY

How does your setting assess its current status/efforts of partnering with 

families regarding PBIS?

1. THINK

2. SHARE

Step 2: Outline existing practices/plan new 
strategies

● Assessment and data-based decision making
● Resources/information
● Involvement in interventions
● Communication
● Parent education and training
● Building positive climate
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Step 2: Assessment Examples

● Initial contact with parents during pre-k screening
● Strengths & Difficulties Questionnaire, Parent Version:

○ Used home languages when available
○ To identify families who are concerned about challenging behaviors at home - use 

data  to target interventions across all tiers 

● Coordinated Family and Community Engagement grant - needs 
assessment
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Step 2: Resources/Information Examples

● Parent Handbook
● “Early Years” newsletter (hallway table, backpacks, email)
● “Powerful Interactions” hallway board
● PBIS brochure sent home at the beginning of the year
● Handouts for teachers on family engagement
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Step 2: Involvement in Interventions Examples

● Parent involvement with individualised behavior plans
● Partnership with Behavioral Health Network (BHN) for additional 

supports
● Skillstreaming intervention - parent handouts
● Grandmother (former teacher) facilitating social interactions for her 

grandchild
● Positive parent contact intervention
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Step 2: Communication Examples

● Teacher weekly newsletters (paper, email) and daily classroom board 
updates

● Communication logs
● Home-school notebooks (IEP)
● Suggestion box (physical/electronic, label with home languages)
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Step 2: Parent Education & Training Examples

● Curriculum night

● Community-based “Parent Cafe” series with round-table discussions 

(through Coordinated Family and Community Engagement grant): ECC 

families are invited and some attend (free childcare)
● Modeling positive reinforcement to parents (e.g., stamps and behavior-

specific praise in the hallway)
● Parent workshops: 

○ Structuring Homes for Best Possible Behavior

○ Resolving Your Child’s Challenging Behaviors
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Step 2: Building Positive Climate Examples

● Greeting families at the door
● Knowing families well and building personal connections
● Being available for and responsive to communication
● PBIS magnets sent home at the beginning of the year
● Parent holiday engagement activities (games, snacks, singing carols)
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ACTIVITY

What are some of the PBIS-aligned family engagement strategies that are 

currently in place in your setting?

1. THINK

2. SHARE
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Step 3: Evaluate the effectiveness and 
feasibility of existing/new strategies

● Repeat measures at the end of the academic year to evaluate progress:
○ Treatment Fidelity Inventory (family-focused questions)
○ Early Childhood Program-Wide PBIS Benchmarks of Quality

● Family Engagement Checklist
● Informal checks with teachers who are implementing behavioral 

interventions with family component
● Debrief meeting

ACTIVITY

How does your setting measure feasibility and acceptability of PBIS-aligned 

family engagement practices?

1. THINK

2. SHARE
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Step 4: Plan for next school year
● Continue to implement strategies that worked well in the past

● Find ways to directly seek feedback from families (e.g., surveys, post-event polls)

● Provide more opportunities for all families to participate in classroom and school-

wide activities

● Use school-wide data and/or teacher nominations to tailor parent support and 

education offerings and individualize invitations

● Take advantage of upcoming district improvements (e.g., ELL support, SEL & 
mindfulness focus, etc.) and community-based programs (Coordinating Family 

and Community Engagement grant)  to align family engagement practices with 

PBIS efforts

ACTIVITY

What are some steps your setting can take at the end of this school year to 

prepare for more targeted PBIS and family engagement alignment at the 

start of 2018-2019 school year?

1. THINK
2. SHARE
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THANK YOU FOR YOUR ATTENTION!!!

Any questions or comments?

Contact Us:

● Marina Donnelly marinadonnel@umass.edu

● Sarah Fefer sfefer@educ.umass.edu

● Robin Fernandes rfernandes@agawamed.org
● Talia Berkowitz  tberkowitz@umass.edu


