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¥ Internal or ¥ School or district behavior coach sen| ¥ Mentoring or coaching conversation]
external coach regular reminders to staff of the critic{ are not focused on specific PCBS
or mentor features of PCBS strategies, conduct|  strategies or guided by data.

walk through observations of ¥ Dataare not kept confidential but are |
educators, and provides specific and| shared with peers or administrators
supportive feedback. used for evaluative purposes.
¥ Mentors assigned to support educatq|
provide reminders of the critical
features of PCBS strategies, collect
data on the use of each skill, and
provide supportive data-based
feedback.
Professional Learning Communities | ¥  Lack of structure for meetings (e.g.,
established within grade level or not using data to select targeted skill
department teams focus on strategie: or guide conversations); lack of trust
targeted for improvement; team among members; focus becomes
members review critical features of student-specific rather than educator|
targeted practice and provides skills focused.
feedback and implementation suppot
to each other.
Pairs of educators work together
reminding one another of the critical
features of each skill, provide practic
opportunities, and observational
feedback.
¥ Educators commit to being a dedicat
coach for at least one strategy and a
dedicated learner of a new strategy.
¥ Self ¥ Educators are provided with explicit | ¥ Asking educators to self-manage
instruction in one or more specific without clearly understanding the
classroom management strategies. targeted strategy or data collection
Educators set a goal for improvemen| ~ component.
and are provided with a tool for data
collection and evaluation. Educators
selfreinforce when they meet their
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ABLE 3.
TOOLS FOR DATA COLLE CTION
Conditions and
Examples

Under what conditions [ Under what conditions
will this strategy be

Tools and Resources for|

Data Collection Strategy Data Collection Method

Non Examples of Use
What key strategies can|

use to collect data on What are some sample|

teacher PCBS will this strategy be tools?
implementation? °
¥ Classroom
¥ Staff are unable to %’W"’
Self. ¥ staff have received recognize or describy
elf-Assessment Yaini S PCBS practi ¥
Checklists raining on and can practices.

identify examples of | ¥ Staff have not been
each measured skill. trained in use of the

Effective Classroom:

checklist. Practices (2018)
¥ MO SW-PBS
¥ Prepare staff for visiff ¥ Observations are A—:gs:rrneit ;Jf
Observer Checklists ensure i used for i Effective Classroom
for shared reflection purposes or data is Practices
I Iving| h: k with
and problem solving{ - not shared back with , - Freconcin waik

staff. hrough tools

ES

¥ staff have received
training on and can
identify examples of
each measured skill.

Selfmanagement
training scripts and

¥ Data needed for ool

decision making
requires information

GSQO#)XT)>$%$)G++0

Tools for Measuring
Discrete Skills or

Strategies ¥ ?;aaflfsl}z\'/e set specifi on more than one or | ¥ gsgﬁgsllilgﬁlslon
improvement of (i Gl Sl o! SCOA
sargotod Sill —
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Thsie 4.
STRATEGIES TO INTENSIFY SUPPORTS

Intensifying supports for educators
upport
This category ofbroad | a more strategic s category of
Supportis provided | approach of support |  speciaized supports
peas in pace for effectve |  implementation of
implementaion of | PCaS
PeBs
i FoCUS Of Supports | T schodl andor ai
(precision) provides. in sper
onpcas e SR Support. This Support i
- support. | matched to the need of o]
Ensure that there is edhcaor through
adimin functional
PeB: . addvonel
A policy, and priory. | informaion or siilsdefict (educator
on PCBS and removal off skils 1o implement
barers hat may interfer] PCBS) o performance
. (., competing delici (educator has the
inibaives, access o | skilsat but does not
— waiinglcoaching)
1 Parformance Expeciatons e Epecaions e e | Ex
- e communicated to al staff iteraied or re-visied wi|
— fearning importunate of school | the importance of
cimae for heir feveloping efecive
— classrooms (e.g. grade | classroom environmens|
fevel
1 T i Z
Gpporuni
peorney provided. waining seting with | pracice of PCBS In actu
feecback fom th ranf csroom seting uih
are provided. uidance and feedback
Hom aconen.
“Amount and igh qualty Provid freq
frequency of the
support ini . video
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Progress Monitoring

Walkthrough, Student Data
Review, Teacher Collected Data

Tier 2

Targeted PD: SelfManagement
with Peer or Coaching Supports

Universal Screening
WaIk—throut{’\ & Student Data
eview
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Didactic Training
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Develop Selfmanagement Plan

Estimate Your Current Praise Rate:

___ specific praise statements per minute

Initial Praise Rate Goal:

___ specific praise statements per minute

Plan for Increasing Praise:
Identify how you wil () promptremind

Procedure for Email Coaching

Identity when you will check email to

1-11,

1P(.981,
B/',091?+B+7?,
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="
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Use Selfmanagement
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Weekly Email Reminders
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Progress Monitoring
Tier 2

Walkthrough, Student Data
Review, Teacher Collected Data
Targeted PD: SelfManagement
with Peer or Coaching Supports

Universal Screening
Walk{hrougig & Student Data
eview
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Progress Monitoring

Walkthrough, Student Data

Review, Teacher Collected Data Tier 2
Targeted PD: SelfManagement
with Peer or Coaching Supports

Where:
Teacher / Classroom
T#)8'+)
;9#"#B

Universal Screening
Walk—throu% & Student Data #)8'+;)
eview 19$%)%9% )
$"#B

Who: How:
néplementauon Train, plgompt use

SupportersO . 6 %
It Bll'F(’?K
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Progress Monitoring _

Walkthrough, Student Data
Review, Teacher Collected Data
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A)710<,+)2,%#1, </,0=99/'<,
<1(?41'0@,+.981.1)<(<+/),/B,
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Tier 2

Tar%ted PD: SelfManagement
with

eer or Coaching Supports

Universal Screening
WaIk—througig & Student Data
eview
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Supporting Social Competence &
Academic Achievement

4 PBIS

Elements ouTcomEs
] Supporting
Supporting Decision
Staff Behavior Making

Supporting
Student Behavior
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What data will you
collect to (a) evaluate
CWPBIS, b) identify
teachers who need
support, and (c)

SWIS 7 r
Checklists Positive Behavior Support  Supporting
Decision

Classroom Management:  Making
Self-Assessment Revised —
e A reflected
%ﬁg% n plan(s) for

PO — 7o) ) (o] /o114

oo e mdprcedres

Supporting Social Competence &
Academic Achievement

What outcomes do you
have for CWPBIS in your
school? in your district?

What do these look like
across tiers 1, 2, and 3?

Direct Observation ] —T= -

What does this look like
across tiers 1, 2, and 3?

Are these reflected in the
action plan(s) for your
school? for your district?

Traditional PD

&

° Self-Management

Antecedent Behavior Consequence
@ F »inforce

Consequence

Supporting
Staff Behavior

Prompts

Antecedent

Supporting
Student Behavior

Secondary Screening:
Unresponsive to Tier 2 or

Challenges across X skills Tier 2: SelfManagement (Self
/ Monitoring, Self Eval Self S,
e = = Prompts, & Accountability

o

Missouri SW-PBS Classroom Observation Tols
Classroom Walk Through / Brief bservation / Observation
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