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¥! Internal or 
external coach 
or mentor 

¥! School or district behavior coach sends 
regular reminders to staff of the critical 
features of PCBS strategies, conducts 
walk through observations of 
educators, and provides specific and 
supportive feedback.  

¥! Mentors assigned to support educators 
provide reminders of the critical 
features of PCBS strategies, collect 
data on the use of each skill, and 
provide supportive data-based 
feedback. 

¥! Mentoring or coaching conversations 
are not focused on specific PCBS 
strategies or guided by data. 

¥! Data are not kept confidential but are 
shared with peers or administrators or 
used for evaluative purposes.   
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¥! Peer  ¥! Professional Learning Communities 
established within grade level or 
department teams focus on strategies 
targeted for improvement; team 
members review critical features of 
targeted practice and provides 
feedback and implementation support 
to each other. 

¥! Pairs of educators work together 
reminding one another of the critical 
features of each skill, provide practice 
opportunities, and observational 
feedback. 

¥! Educators commit to being a dedicated 
coach for at least one strategy and a 
dedicated learner of a new strategy. 

¥! Lack of structure for meetings (e.g., 
not using data to select targeted skills 
or guide conversations); lack of trust 
among members; focus becomes 
student-specific rather than educator 
skills focused.  
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¥! Self  ¥! Educators are provided with explicit 
instruction in one or more specific 
classroom management strategies. 
Educators set a goal for improvement 
and are provided with a tool for data 
collection and evaluation. Educators 
self-reinforce when they meet their 
goal.   

¥! Asking educators to self-manage 
without clearly understanding the 
targeted strategy or data collection 
component. 
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TABLE 3.  
TOOLS FOR DATA COLLE CTION   

Data Collection Strategy 
Conditions and 

Examples 
Non Examples of Use 

Tools and Resources for 
Data Collection Method 

What key strategies can I 
use to collect data on 

teacher PCBS 
implementation? 

 

Under what conditions 
will this strategy be 

appropriate? 
 

Under what conditions 
will this strategy be 

inappropriate? 
 

What are some sample 
tools? 

 

Self-Assessment 
Checklists 

 

¥! Staff have received 
training on and can 
identify examples of 
each measured skill.  

¥! Staff are unable to 
recognize or describe 
PCBS practices. 

¥! Staff have not been 
trained in use of the 
checklist. 

¥! Classroom 
management self-
assessment  

¥! MO SW-PBS 
Teacher Self-
Assessment of the 
Effective Classroom 
Practices (2016) 

 

Observer Checklists 
 

¥! Prepare staff for visit; 
ensure opportunities 
for shared reflection 
and problem solving.  

 

¥! Observations are 
used for evaluation 
purposes or data is 
not shared back with 
staff.  

¥! MO SW-PBS 
Teacher Self-
Assessment of 
Effective Classroom 
Practices 

¥! Wisconsin Walk 
through tools 

 

Tools for Measuring 
Discrete Skills or 
Strategies 
 

¥! Staff have received 
training on and can 
identify examples of 
each measured skill. 

¥! Staff have set specific 
goals for 
improvement of 
targeted skills. 

¥! Data needed for 
decision making 
requires information 
on more than one or 
two discrete skills.  

¥! Self-management 
training scripts and 
tools 

 
¥! Data-collection 

applications 
o! SCOA  
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TABLE 4.  
STRATEGIES TO INTENSIFY SUPPORTS 
 
 
 

 Universal Support 
This category of broad 
support is provided 
universally to all 
educators to improve 
PCBS 
 
 
 

Supplemental Support 
This category identifies 
a more strategic 
approach of support 
that focuses on core 
factors that should be 
in place for effective 
implementation of 
PCBS 
 

Individualized 
Support 

This category of 
specialized supports 
considers the unique 
needs of educators in 
implementation of 
PCBS 
 
 

Focus of supports 
(precision) 
 

The school and/or district 
provides general guidance 
on PCBS.  
 
Ensure that there is 
administrative support for 
PCBS through visibility, 
policy, and priority. 

Small groups of educators 
express interest in or 
indicate need for 
increased support. 
 
Support is provided by 
giving additional 
information or 
professional development 
on PCBS and removal of 
barriers that may interfere 
(e.g., competing 
initiatives, access to 
training/coaching). 

Individual educators are 
identified for specialized 
support.  This support is 
matched to the need of the 
educator through 
functional assessment to 
determine if there is a 
skills deficit (educator 
does not have the requisite 
skills to implement 
PCBS) or performance 
deficit (educator has the 
skillset but does not 
consistently implement 
the PCBS).  
 
Removing barriers that 
may interfere with 
effective PCBS practices 
(competing initiatives, 
access to 
training/coaching). 

Performance 
expectations 

Expectations are 
communicated to all staff 
to develop a school 
climate conducive to 
learning. 

Expectations are re-
iterated or re-visited with 
selected/some staff to 
further communicate the 
importunate of school 
climate for their 
classrooms (e.g., grade 
level).  

Expectations are 
communicated 
specifically and clearly to 
individual teachers about 
the importance of 
developing effective 
classroom environments. 

Learning application 
opportunity   

Review of training content 
that was previously 
provided. 

Additional opportunities 
to practice PCBS in a 
training setting with 
feedback from the trainer 
are provided. 

Provide additional 
opportunity to provide 
practice of PCBS in actual 
classroom setting with 
guidance and feedback 
from a coach. 

Amount and 
frequency of the 
support 

Provide high quality 
training with professional 
learning community to 
support implementation. 

Increased opportunities 
for coaching as a follow-
up to training are 

Provide frequent 
individual coaching 
through coaching, video 
review of recorded 

Intensifying supports for educators 
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Tier 3
Intensive PD: Data-driven 

Consultation 

Tier 2
Targeted PD: Self-Management 

with Peer or Coaching Supports

Tier 1
Universal PD: Training & Self-

Management

Progress Monitoring 
Walk-through, Student Data 

Review, Teacher Collected Data

Universal Screening
Walk-through & Student Data 

Review
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Tier 3
Intensive PD: Data-driven 

Consultation 

Tier 2
Targeted PD: Self-Management 

with Peer or Coaching Supports

Tier 1
Universal PD: Training & Self-

Management

Progress Monitoring 
Walk-through, Student Data 

Review, Teacher Collected Data

Universal Screening
Walk-through & Student Data 

Review
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Tier 3
Intensive PD: Data-driven 

Consultation 

Tier 2
Targeted PD: Self-Management 

with Peer or Coaching Supports

Tier 1
Universal PD: Training & Self-

Management

Progress Monitoring 
Walk-through, Student Data 

Review, Teacher Collected Data

Universal Screening
Walk-through & Student Data 

Review
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It: 
EBP

Who:
Implementation 
ÒSupportersÓ

How: 
Train, prompt, use 

data

Where:
Teacher / Classroom
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Tier 3
Intensive PD: Data-driven 

Consultation 

Tier 2
Targeted PD: Self-Management 

with Peer or Coaching Supports

Tier 1
Universal PD: Training & Self-

Management

Progress Monitoring 
Walk-through, Student Data 

Review, Teacher Collected Data

Universal Screening
Walk-through & Student Data 

Review

(adapted from Simonsen, MasSuga, Briere, Freeman, Myers, Scott, & Sugai, 2013)
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4 PBIS 
Elements

PRACTICES

Supporting
Staff Behavior

Supporting
Student Behavior

OUTCOMES

Supporting Social Competence &
Academic Achievement

Supporting
Decision
Making
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OUTCOMES

Supporting Social Competence &
Academic Achievement

What outcomes do you 
have for CWPBIS in your 
school? in your district?

Are these reflected in the 
action plan(s) for your 

school? for your district?

What do these look like 
across tiers 1, 2, and 3?

Supporting
Decision
Making

What data will you 
collect to (a) evaluate 
CWPBIS, (b) identify 
teachers who need 
support, and ( c) 

progress monitor?

Are these data reflected 
in the action plan(s) for 
your school? for your 

district?

SWIS

Checklists

Walk Through

Self-Monitoring

Direct Observation

What does this look like 
across tiers 1, 2, and 3?

$5 ](P+.+X1,0<'=?<='1,+),;/=',
?8(00'//.5,

#5 3/0<2,<1(?42,'17+1E2,./)+</'2,
()*,'1+)B/'?1,(,0.(88,)=.F1',
/B,9/0+<+718;,0<(<1*,
1P91?<(<+/)05

^5 D?<+718;,1):(:1,0<=*1)<0,+),
/F01'7(F81,E(;05

_5 [0<(F8+04,(,?/)<+)==.,/B,
0<'(<1:+10,</,(?K)/E81*:1,
(99'/9'+(<1,F14(7+/' 5

V5 [0<(F8+04,(,?/)<+)==.,/B,
0<'(<1:+10,</,'109/)*,</,
+)(99'/9'+(<1,F14(7+/' 5

PRACTICES

Supporting
Student Behavior

S
up

po
rt

in
g

S
ta

ff 
B

eh
av

io
r
Traditional PD

Self-Management

Coaching/Consultatio
n

Antecedent Behavior Consequence

Prompts Monitor

Changes 
to Environ

Reinforce

Correct
Antecedent Behavior Consequence

Tier 3: Individualized 
Consultation Supports

Tier 2: Self-Management (Self-
Monitoring, Self Eval, Self SR+),

Prompts, & Accountability 

Tier 1: Overview of Classroom 
ManagementPractices (Explicit 

Training) & Self-Monitoring

Secondary Screening: 
Unresponsive to Tier 2 or 
Challenges across X skills

Universal Screening: Walk-
through, ODR data, CBM data
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Are the foundational systems in 
place to support PCBS practice 
implementation by all staff?

Do all staff know what PCBS 
practices to implement and if 
theyÕre doing it accurately?

Do data indicate that staff are 
implementing PCBS practices 
effectively?
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k k
Clear expectations and explicit 
training about practices that 
should be implemented by all 

staff 

Coaching and/or regularly 
available performance 

feedback on the use of PCBS 
practices

k

Are staff implementing 
PCBS with fidelity?

Well done! Monitor 
outcomes and adjust as 

needed

Determine the number of 
classrooms needing 

support (many or a few)

Review and adjust 
universal support

Determine type and 
severity of 

implementation changes 
(minor or major)

Provide supplemental 
support to small groups 
of staff needing support

Consider individualized 
supports and other 
strategies for staff 
members needing 

intensified support. 

Do data indicate that staff are 
implementing PCBS practices 
effectively?

NoYes

Minor Major

Many Few
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