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[ BIG IDEA SAMPLES

)

Tim's Lessons Learned

Cathy’s Policy Work

“Hallway”
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PBIS = generalized
multi-level approach

Teach & treat behavior
like academics

PBIS = problem
solving framework
Outcome = shaping
internal regulation
Most PBIS about adult
behavior

Be deliberate about .
supporting fidelity,
sustainability,
alignment, integration

Things we do for
individual & all to
explicitly foster trust &
relationship & the
long term impact
Resource &
opportunity inequities
in education

Creating learning
environments where
students will be
successfully
Systems to keep kids
in school to learn
Ensuring PBIS being
done well

Policy occasions
opportunities for
implementation of
evidence-based
practices & systems

“We’re district-wide
PBIS & we're here.”
“Which session will
help us with defiance?”
“What if we can't get
80% implementation
commitment?”

“I get it:...we don’t
PBIS kids.”

“Show me the data.”
“PBIS is the framework
for organizing our
stuff.”
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Why Invest in Schools?
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Schools are one of our most structured,
predictable, continuous social support systems

Academic

success

Social,
emotional, &
behavioral
success

Positive adults
modeling

12+ yrs., 180
days[y\’.,
Neighborhood nrs./day )
availability Caring,
professional
adults

Positive
classroom &
school climate

Specialized
supports

® Criz UCONN|

Schools as Effective Organizations

-

S
“Organizations are groups of individuals
whose collective behaviors are directed

toward a common goal & maintained by a

common outcome”
(Skinner, 1953, Science of Human Behavior)

Systems QOutcomes

Common Gommon Common Quality
VISION & LANGUAGE EXPERIENCES LEADERSHIP &
objectives & ROUTINES coaching
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Updated Ruminations on

Challenge

NPR - 8:00a Houston TX high school shooting
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TRAUMATIC &
DEADLY events

BULLYING
NEGATIVE behavior
CLIMATE: OPPORTUNITY
school & INEQUITIES: job,

community

HATE-related
behavior: gender,
race, disability,
nationality, religion,
etc.

Modeled
VIOLENT
behavior

Modeled

income, housing,
education,
healthcare, etc.
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FBI Data on Reported Hate Crime Incidents
November 2017

) 5850 to 6,121 increase (4.6%) total hate crime incidents (6.4% 2014) |

19% rise antj,? 2 A 5 |
4.6% increase in hate

crime incidents: anti-
Muslim, race/ethnicity,
religion, sexual
orientation

) 1/6 sexual orientation bias |

) Offenders: 46% white, 25% black
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Students’ Relationships in
School and Feelings About
Personal Safety
at School
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https://www.splcenter.org/

Southern Poverty Law Center

v WTEWATON AuEMA Q

- ]
INCELS AND MALE SUPREMACY

v
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Southern Poverty Law Center, 18 March 2018

https://www.splcenter.org/hate-map

AECAILPS @ STUETOILS 917 Jan 2017

meesoeie 954

954 active hate groups
in Mar 2018

Increase of 37 since Jan
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Southern Poverty Law Center, 18 Mar 2018
https://www.splcenter.org/hate-map

HATE GROUPS 1993-2017

After dip in 2013-14, #
of hate groups have
increased to 954 in

2017

‘09 ‘1 13 15 17

e gronips (o S0 3 thind strsight yesr. Kii Khex Kan grosps, b
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Southern Poverty Law Center, 18 March 2018

https://www.splcenter.org/hate-map

HATE MAP NATIONAL NUMBERS

Neo-Nazis &
0 Increase total ‘_"’h'tT_
0 neo-Nazi nitlona |stst
i who accep
groups in 2017 Bitcoin from
supporters
i Hate &
72 Agrté,\ijepsK I;K 2 3 extremist
groups using
201376 o technology to
maintain sites
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Southern Poverty Law Center, 18 Mar 2018 (Jan 2017)

https://www.splcenter.org/hate-map
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Revisiting Violen_ce
prevention Logic:
Risk & Protective Factors
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Implementation Challenge

Risk Protective
Factors Vs Factors
[MMMM%} 5[ gﬂm&]
a
[ Disability } ': [ Healthy habits ]
|
[ Substance Use J : [ Interpersonal ]
Antisocial Self- management

behavior skills
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Implementation Challenge

Risk Vs
Enhancers
* Trauma
* Negative

modelling

+ Family, school,
community
disruption

® o —7 30 xm

» Discrimination
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Protective

Factors

anagement
skills

Implementation Challenge

INEFFECTIVE
RESPONSE :
n Protective

Reactive Risk Vs Factors
management Enhancers
Exclusloﬁ, + Trauma
segregation, E
isolation «  Negative X

. a
Train & hope modelling m
Non-evidence- « Family, school, “’
based practices community K
Subjective Glisivpiten O
decision makin: . iscriminati

9 Discrimination SETATasE et

Low quality skills
implementation
of evidence-

based practices
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Implementation Challenge

INEFFECTIVE EFFECTIVE
RESPONSE . . RESPONSE
Risk v Protective
Reactive S Factors « Prevention-
management Enhancers ba_sed behavioral
Exclusion, + Trauma selences
segregation, . a E « Tiered support
isolation :li%aetlll\il:g X systems
a
Train & hope " m « Data-based
+  Family, school, o decision making
Non-evwdem_:e» community \ teaming
based practices disruption N . Contimuous
- 8
Subjective Discrimination coached
decision making

Low quality
implementation

Self-management
skills

professional
development

of evidence- ‘

‘ High fidelity
implementation

based practices
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Positive Behavioral Interventions & Supports

Empirically

validated
practices Academic
Continuum = & behavior
outcomes

> | -~ _L
PBIS
Aka All
Framework MTSS students

FRAMEWORK LOGIC

Behavioral sciences-based
practices & systems for
shaping student & ADULT
behavior
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Tiered Prevention
Continuum Logic

—\5 Systems for Students
with High-Risk Behavior

Tertiary Prevention:
Specialized
Individualized

/ PRACTICE FEATURES \

» Empirically supported

Outcome based

* Integrated, sequenced, aligned

» Responsiveness-to-intervention

&Sustainable implementation & durability/
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pBIS & Problem Analysis &

Solving
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{ Recent Problem Questions }

) How do we “turnaround” low performing schools?

) What can be done to address "hate-based" behavior?

) How do improve use of ineffective literacy practices?

) How do we shift from negative to positive school climate?

) How we decrease use of discriminatory disciplinary practices?

) How do we increase parent engagement? |
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1 Describe Observable, measurable. :
rlie Problem Solving Steps
2pDeveicn Triggers, maintainers,
i intai
T explanatO(y
hypothesis
3 Develop -
hypathESI.s-bGSEd
solution
4 Develop
implementation
plan

5 Implement &
monitor outcome
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Problem Solving Practice

3 Develop
1 Describe 2 Develop hypothesis- .4 Develop ) 5 Implement
explanatory implementati & monitor
challenge i based
hypothesis solution on plan outcome
. L] L] . .
. L] L] . .
® Criz UCONN |S8ZEs & o
Alberto & Troutman; Cooper, Heward, &
Heron; Horner; Skinner; Vargas;
Wolery, Baily, & Sugai Behavior &

environment
are functional

Function-
based
analysis

Behavioral
prevention
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Continuum Outcome
logic focus

Aligned &
integrated
evidence-based
practices

Problem
Solving
Tools

Integrated
systems

related

Behavior is lawful,
therefore

Behavior is understandable &
learned influence-able
(history) ' .

b Behavior
Analytic
Approach Adjust
. . \ | environment
Biology is to influence &
important teach behavior
SettiggjEvents Antecedents Behaviors Consequences

& Conditions
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Prevention Logic for All

Redesign of teaching environments...not students

Prevention Objectives Prevention Actions

Prevent 1 2 3
D worsening & .
dev?a(l:gf)zrirfsnt reduceg Eliminate Macss (pIZZ‘fi'Qe
of new intensity of triggers &  triggers & monitor,
problem existing maintainers maintainers acknowled,ge)
behaviors problem  Of problem of prosocial ="y cocial
behaviors behaviors behavior behavior
€ CE ANTECEDENT &
NCPENCT oA e CONSEQUENCE BERNICR
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MTSS-PBIS:
preventing & Responding
to Violent Behavior

Sr+ Gina, Sielke, & others who participated in & contributed to session & roundtable.
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https://www.dhs.gov/presidential-policy-directive-8-national-preparedness

Presidential Policy Directive / PPD-8:
National Preparedness

bt Beriem Presidential Policy Directive / PPD~8: National
Preparedness
“This directive is aimed at o

strengthening the security &
resilience of the United States
# through systematic preparation for
the threats that pose the greatest

risk to the security of the Nation,
+ including acts of terrorism, cyber
attacks, pandemics, & catastrophic
“ natural disasters.”
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https:/iwww.dh; ial-policy-directi tional

Presidential Policy Directive / PPD-8: National
Preparedness
This directive is aimed at strengthening the secunly and resilience of the United States through systematic

preparation for the threats that pose the greate; y of the Nation, including acts of terrorism,
cyber attacks, pandemics, and catastrophic ng

(a) The term "national preparedness” refers to the 4 Prevention
the capabilies necessary to prevent, protect agaje

the greatest risk to the security of the Nation,
(b) The term "security" refers to the protgefion of the Nation and s people, vital interds(s, and way of lfe.

(c) The term “resilience ete 0 adapt to changing conditions and wilk sggover from disruption due
ctual act of terrorism

o emergencies. e B e
Recovery Protection  [rorsm; and preveniing

(d) The term "prevent
Prevention capabilie
the acquisition or use called for in this
(e) The term "protection” refers th those capabilties necessary to secure the homeland agains{ acts of terrorism and manmade or
natural disasters. Protection capgbiltes include, but are not limited to, defense against WMD threats; defense of agriculture and
food; critical infrastructure protection; protection of key d events; border security;

fnize, equip, train, and exercise to build and sustain
espond to, and recover from those threats that pose.

pilties necessary to avoid, prevent
ted to, information sharing and wal
ruction (WMD). For purposes of t
fting imminent threats.

directive, the term *pr

security, immigration security; and cybersecurity.
() The term "mitigation" refers to those capabilties necessary to reduce loss oflife and propérty by lessening the impact of
L Wi varves TesialL g (G ol I S i i £ e £ Eois e 1o

resilience of critcal isk reducy- from natural hazards or acts
T G Sastor has

(9)The term response” refers of ' Response [ravtosavd - Mitigation - [rd ine environment, and meet
basic human needs after an inci

(n) The term *recovery” refers to | e L
including, but not imited to Herm housing for survivors;

testoring healih, socil, and community services; promating economic development; and resmnng natural and cultural resources.
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https://www.fema.gov/pdf/about/divisions/npd/CPG_101_V2.pdf

Developing & Maintaining Emergency
Operations Plans

“Comprehensive Preparedness Guide (CPG)
101 provides Federal Emergency
Management Agency (FEMA) guidance on
the fundamentals of planning &
developing emergency operations plans
(EOP). CPG 101 shows that EOPs are
connected to planning efforts in the areas of
prevention, protection, response,

recovery, & mitigation.”

Develoy
Emerge|
Comirararard
Varwen 20
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https://rems.ed.gov/docs/REMS_K-12_Guide_508.pdf
Guide for Developing High-Quality
School Emergency Operations Plans
(2013)

“Lessons learned from school emergencies
highlight the importance of preparing school
officials & first responders to implement
emergency operations plans. By having
plans in place to keep students & staff
safe, schools play a key role in taking
preventative & protective measures to
stop an emergency from occurring or
reduce the impact of an incident.”
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Sugai, G., & Freeman, J. (in
preparation). MTSS/PBIS
Framework for Violence
Prevention. PBIS Center.
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MTSS/PBIS
Preventing
Violent
Behavior

Guiding Principies Provantan Extonded y Arporme

* Increase effectiveness (outcomes)

Purpose

« Increase efficiency (effort, time, fidelity)

« Increase relevance (culture, context, people)

® Criz UCONN|

"

» == [ Guiding Principles }

/CONCEPTUAL\ CONTINUUM \ / All

FOUNDATIONS LOGIC
+ Students
» Behavioral + 3-Tiered
Sciences + Educators
* Integrated &
* Prevention Aligned * Family
Evidence-based
* Implementation Practices +  Community
* Responsiveness

\ / \ —to—Intervention/ \
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MTSSIPBIS
Preventing
Violent
Behavior

Guiding Principles Prevantion Extendad RecoveryPeavention Pan Immeciate Crisis Response

a N

« Establish & sustain positive school & classroom
climate

Purpose

* Increase system capacity to respond to emergency
events

® Cpigl UCONN |5 & =

[ Prevention ]

OUTCOMES PRACTICES

‘ DATA H SYSTEMS ‘
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School Team

Behavioral Coaching

{ District Team

ﬁ MOA (mental health, law enforcement, public health)

SYSTEMS
|

{ Practiced Crisis Response Procedures

® Criz UCONN |sisies had

ﬂTier-based Policies, Programs, Initiatives, Organization, etc.




Social skills instruction

Active supervision

Tier 1 )—

Precorrections ‘
Positive reinforcement ‘

Direct academic instruction

Tier 1 aligned ‘ Medical, physical, etc.

Person-centered Student & family voice

11 T Il

PRACTICES \

Tier 2/3 Mental health

Function-based

Greater intensity, duration,

ﬁ Emphases frequency, etc.

More context-based

® Criz UCONN|

Monthly informal ‘

[t |

Quarterly formally

{ Major v. minor

-
—( Repeat rule violations
ﬂ Team

DATA

Law enforcement

School

Threat
Assessment

Prevention monitoring

Treatment follow-up

ﬂ Procedures

Communication
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Positive School & Classroom Climate
o Interpersonal
Culturally Responsive & Contextually
Relevant Environment

Bystander

i

Conflict management

|

Social Skills

'OUTCOMES|

Self-management
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Anger management

Seeking assistance

il

Goal setting & action |
planning

!

Problem solving

|

MTSS/PBIS

Preventing
Violent

Guidng Panoples Prevention Extendos RecoveryPravertion Plan

irmediane Cras Response

//

Purpose
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Assess threat/crisis status Schou;:‘\_z\“:;fo‘;';ﬂ::(
Provide emergency assistance g::z\,a\ evegf- earthquake:
Reduce/remove harm, injury threat “::j":::nw\ accidents: fire:
Stabilize & secure physical environment e

EXAMPLES

\ntruders: PEOPIS: animals
Medical emere®” noy: 49

y:
overdose: ‘geath, accident: etc.

MTSS/PBIS
Preventing

Behavior

Guiding Princples Pravenion Extendod Recovery Pravortion Plan

0

Purpose
+ Establish "new” normal

Immediate Criss Response

Reinstate & adjust previous routines & supports

+ Ensure adequate continuation of traumal/crisis
informed supports

+ Increase capacity for future responding
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Iceland
Netherlands

Spain Norway

Canada Denmark
Wal
us S: N Germany
Virgin Is 1 .
Cayman Is Saudi Arabia
Jamaica Qata(
Bermuda Kuwait
Puerto Rico Turkey
Guam Colombia Lesotho
South Africa

® Criz UCONNI:

Japan
Taiwan
S. Korea
Hong Kong

Australia
New Zealand
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™ T T2/ T2/3
Sys!

c General
» Evidence-based

‘E « Data Driven

{ * Trauma-informed hted
O Preventive & constructive an’s“'-‘y
i

» Culturally, developmentally reflective

* Aligned & integrated

o

Living Effective |
implementation academic
Ci

action plan instruction
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SW PBIS Audit
Outcomes Data Practices Systems
Tier2 |* . * *
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P Concluding Comments:

® Cpizl UCONN sk &

BIG IDEAS

Prevention in schools.

Behavioral sciences

Effective practices

Implementation systems

Data-based decision making

Culture & school climate

Effective teaching & learning environments
Continuum of alignment & integration

© N Ok ON =
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Positive Behavioral Interventions and Supports
Implementation Blueprint:

Part 1 - Foundational and Supporting Information

Part 2 - Self-Assessment & Action Planning

Tochnical Assistance Canter on Fosiive Bahavioral Intervestors and Supports
U. 5. Dopartment of Ecuzaton, Office of Specisl Ecucation Programs

Version 12 Octoder 2015
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Implementation Drivers & Capacity Development
www.pbis.org

Policy &
Slgkeholger Funding S V(\éork'ohce
uppo! Alignment -apacity

Executive Functions

LEADERSHIP TEAMING
Implementation
Functions

I
Evaluation &
Training Coaching Performance Behaviorel
Feedback P
[

[ [ I
]

{ Local Implementation Demonstrations ]
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PBIS-related Resources
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NEPBS Forum
Nov 15-16
Norwood, MA

PBIS Forum
October 4-5
Chicago, IL

® Coizl UCONN |msiam &

Call for Action to
Prevent Gun
Violence in the

United States of .‘.’:.'.'ZZ_‘T.‘_I“L‘.'.‘.:‘.‘.‘l‘:.‘i.'.'.’.‘:.':?.‘.‘..i?..":i:.?.‘:.’.'.f‘.?:‘.‘l.'.T,'.'[‘..‘Z?.’.'.“.','..
America et s

Organizations can endorse here:
eps:igeo. aiaAIVIQ

Individuals can endorse heee;
ez igee. g KE

...... of prwrrion o
veveres e perecig of Gl gt
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http://www.pbis.org/whats-new

——
o

Nation Climate Change

My, .=

Implementation Fidelity
ikt

P T
Sosangaatel

.

Migning snd tat.
ograting
Fasmily Engagument in Posttive
Supaviaral Interventions and
upparts (PRIS)

Family Engagement
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— eVE

THE

CBER Summer Behavioral DATE
Institute @ UConn ’f:]l(‘;m
July 16-19, 2018 EHAY O

NEPBIS Forum
May 16-17, 2019
May 14-15, 2020
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