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Learning Objectives

• Identify how to establish a PBIS Coaches Network to sustain 
implementation across schools, districts or regions

• Apply ideas from one model to your context

• Generate relevant content and structure for a network through 
examples, conversation and resources shared

Please follow the expectations in the conference guidebook for this session



Introductions

Tracey Lamothe and  

Dr. Christine Peck

– PBIS 

Trainers/Coaches 

Cooperative 

Educational Services, 

Trumbull, CT



About our PBIS Team 
Coaches Network

• Began in Fall, 2013 
• Initially met from 8:30-11:30, currently – 8:30-11:00

• Attendance has varied over the years, and within same year, from 10 to 40 coaches

• We invite coaches from approximately 65 school teams that have trained with us since 2010

• First presentation had 40 slides, second had 48, most recent had 18.  

• Planning started as session by session with varied formats, routines and 
materials, has become more predictable, effective and efficient over time

• Coaches attending range from teams in training to schools that have been 
implementing since the first C.E.S. training group 10 years ago



Research Context

• Effective coaching increases likelihood of implementation fidelity 
over time and coaches need ongoing support [SWPBIS Coaching 

Workbook, nepbis.org, 2015]

• PBIS schools that are “sustainers” are more likely to be part of a 
community of schools [McIntosh, Mercer, Nese and Ghemraoui, 
2016].  The network fosters community across schools



Valued Outcomes

• Increase/maintain fidelity of SWPBIS implementation in the C.E.S. 
region by supporting team coaches in their role

• Establish an efficient way to share updated content and provide 
brief, cost-effective technical assistance

• Foster communication across schools and districts



Agenda for today
• Efficient and effective routines for managing the network 

• Predictable routine

• Prompts for conversation

• “Table Talks”
• Debrief and feedback

• Sources of high quality, evidence-based content for network sessions

• Experience a network session

• Action plan for your context
Handout for 

notes



Efficient & Effective = Doable



Predictable Routine

• Standard agenda designed to inform and spark conversation on 
timely PBIS topics

• Brief greet/introduce & share activity:  icebreakers, successes 
and challenges, questions

• Content presentation to frame discussions 

• “Table Talks” – 3-5 choices, with resources and prompts as 
needed

• Whole group debrief 

• Feedback to inform future topics & interim follow-up as needed 







Prompts for conversations



Prompts for conversations



Prompts for conversations



Feedback from coaches

• Features that coaches report 
work well:

• Opportunity to talk to coaches 
from different schools 

• To hear from schools that have 
been implementing for a long time

• Taking away new ideas

• Resources shared are useful

• Updates/assistance are helpful 



Challenges

• Balancing networking with content, and enough structure, so 
all participants leave with meaningful take-aways

• Attendance tends to fluctuate – plan for adjusting format if 
more or less participants than expected

• Consistently offering engaging, relevant topics to 
maintain/boost attendance



Sources for content

No need to reinvent the wheel!



High quality, evidence-based content

• SWPBIS:  Coaching Workbook 

2015, nepbis.org

• SWPBIS Getting Started Workbook

• Teach by Design, pbisapps.org

• Pbis.org

• National Technical Center partners:  
Missouri, Florida, Midwest PBIS

• School/district data, if access, to 
determine common needs in your 
network

• Coaches in your network

• Fall/winter/spring typical team 
functions & ongoing routines

• Materials from conferences or 
readings

• PBIS Assessments, pbisapps.org

• Updated team training materials to 
extend or boost particular content



Closer look:  Teach by Design

3 of 4 Table Talks in Oct. guided by TBD

https://www.pbisapps.org/Pages/Default.aspx
https://www.pbisapps.org/Pages/Default.aspx


Try it out!
Experience our May 2017 session….



Cooperative Educational Services

May 25, 2017

Tracey Lamothe & Christine Peck

PBIS 2016-2017
Coaches Network Session 3:  

Highlights from the Forum
Fostering Nurturing 

Environments



Agenda for today

• Highlights from the Northeast PBIS Network Leadership Forum, 
Mystic, May 18-19.

• Table Talks:  Tier 2 Systems; SEL alignment with PBIS; Classroom 
Systems 

• Coaching for ongoing implementation – end of year routines



PSAs for Table Talk Topics…
Tracey & Christine



Social-Emotional Learning (SEL)

Integration within PBIS



http://www.nurtureeffect.com/the-book/
http://www.nurtureeffect.com/the-book/
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Reference:

George Sugai

- Mystic 

presentation not 

yet posted



file://cesf1/homedir/lamothet/PBIS 16.17/E1. NEPBIS 2017 SEL and PBIS 4-20-17 (1).pdf
file://cesf1/homedir/lamothet/PBIS 16.17/E1. NEPBIS 2017 SEL and PBIS 4-20-17 (1).pdf




Classroom-wide PBIS 

Supporting evidence-based practices





How do we 

currently coach for 

school-wide use of 

evidence-based 

classroom PBIS 

systems?



Tier 2 Supports:   
Systems Conversations AND 

Problem-solving Conversations  









Culture & Equity

Citation for pics here:



Have you heard these comments?

“It’s not fair” that some kids get more attention then others

“The ‘bad kids’ get more recognition than the ‘good kids’”

“I spend too much tome giving attention to those kids.”

“The only fair thing is to give everyone the same thing”

What other comments have you 

heard about equity? Equality? 

Fairness?



Tier 1 Tier 1

Tier 2

Tier 3







Equal means 
giving 
everyone 
the same 
thing

Fair means 
giving 
everyone 
what they 
need to 
succeed

Equality
means 
making the 
school work 
for everyone 
by helping 
everyone 
succeed





ALL materials from the Leadership 

Forum are available at nepbis.org :  

Click on “Northeast PBIS Forum”



Routines for ongoing 

implementation?  Step 10 in Getting 

Started Workbook



Your Turn…

Table Talks



Table Talks

• Choose a focus area of interest to you and move to that table.

• Take a few minutes to individually preview the handouts provided.  Choose 
a facilitator, if not assigned, and a recorder to use the Table Talk notes 
sheet to capture group’s thoughts. 

• Discuss what interests you from the material.  Consider how it connects to 
your school’s PBIS system development.  Table Talk sheet lists how to 
access details at nepbis.org 

• We should have time for multiple stations – feel free to move any time and 
visit nepbis.org for more Forum resources. 

• Be prepared to share out with the larger group at 10:30.  



Discussion & 
Action Planning

Your next steps?



Thank you for coming!  Please 
complete the session evaluation

Tracey Lamothe
lamothet@ces.k12.ct.us 

Christine Peck
peckc@ces.k12.ct.us 


