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Academic Systems Behavioral Systems

1-5% 1-5%

5-10% 5-10%

80-90% 80-90%

Intensive, Individual Interventions
¥Individual Students
¥Assessment-based
¥High Intensity

Intensive, Individual Interventions
¥Individual Students
¥Assessment-based
¥Intense, durable procedures

Targeted Group Interventions
¥Some students (at-risk)
¥High efficiency
¥Rapid response

Targeted Group Interventions
¥Some students (at-risk)
¥High efficiency
¥Rapid response

Universal Interventions
¥All students
¥Preventive,  proactive

Universal Interventions
¥All settings, all students
¥Preventive,  proactive
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PD to Build Capacity

Skill Based Staff
Development

Teacher
Practices w/ 

Feedback

Change in 
Student

Outcomes

Change in
Teacher 
Beliefs

Guskey, 1986
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1. Classroom expectations & rules defined and taught (all use 

school-wide, create classroom examples)
2. Procedures & routines defined and taught
3. Continuum of strategies to acknowledge appropriate 

behavior in place and used with high frequency (4:1)
4. Continuum of strategies to respond to inappropriate behavior 

in place and used per established school-wide procedure
5. Students are actively supervised (pre-corrects and positive 

feedback)
6. Students are given multiple opportunities to respond (OTR) 

to promote high rates of academic engagement
7. Activity sequence promotes optimal instruction time and 

student engaged time
8. Instruction is differentiated based on student need
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PLUMPTON EDUCATION COMMUNITY
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As with PBL and student 

leadership, 

a 3-tier model has been developed 

as a framework to nurture 

kindness at the school.
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!What is the panel?
!Humor
!Student Involvement in decisions
!Less focus on rules and more focus on success

! One male and female per grade

! Diverse
! Clubs
! Sports
! Fine arts
! Practical arts
! Ethnicity
! Socioeconomic
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Teaching the expected behaviors

! Chicken Òcyber-bullyingÓ

! Lunch Card Monster
! Bathroom Expectations

! Classroom Expectations

!"#$%&&' ()*+,#"#-&./

Hush

Flush

Wash
Rush
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Panther Power Tickets
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Level Three

Prom Ticket Drawing

Yearbook Drawing 

Level One
$.50 lunch item

Game Pass

Level Two
Parking Pass

Homework Pass

!"#$%&'())*#

! !"#$%&'"()*%+&,-.""/,&0(*&-"//*-%1"#,&
"'&1#2131240/,&5."&0(*&"#&3*(6&7/*0#&
,-.*24/*,&"'&(*1#'"(-*8*#%9

!"#$%&'(")*$++",%-".



!"#$"#%

#&

!"#$%&#'&()*#+$&,-.'/0 !"#"$%&'"()*++",,

!"#$%"#$#$&'
()*+,),$%"%#-$'.#%/'
0#1,+#%2'#3'4"51'6-57

!"#$%&#'"(%)*+
!!"#$

!%"#$

!&"#$

'#"#$

'("#$

'!"#$

'%"#$

'&"#$

%#"#$

)*++
,-./

01.2 )*++
,-./

01.2 )*++
,-./

01.2 )*++
,-./

01.2 )*++
,-./

01.2 )*++
,-./

01.2 )*++
,-./

01.2

3-451-1.6*7 8+4-9679 :-*7;4 <6=>4- ?*=@ 7*7A<BC3:< ,==A<D2**=/

!"#$#%&'()(*+),$$-,$
./ 0#1.$$2345*3*+676(&+$8*9*5:$0"55$.6;<*+6:$

(#E# (#EE



!"#$"#%

&'

!"#"$

!%#"$

&"#"$

&%#"$

'"#"$

'%#"$

%"#"$

()**
+,-.

/0-1 ()**
+,-.

/0-1 ()**
+,-.

/0-1 ()**
+,-.

/0-1 ()**
+,-.

/0-1 ()**
+,-.

/0-1 ()**
+,-.

/0-1

2,340,0-5)6 7*3,8568 9,)6:3 ;5<=3, >)<? 6)6@;AB29; +<<@;C1))<.

!"#$#%&'()(*+),$$-,$
./ 0#1.$$2345*3*+676(&+$8*9*5:$02;#$.6<=*+6:

!"D" !"DD

!""#$#%&'()*+,'-$)%.)/-0%%(12#"3)
45/6)/$7"3&$8)%&)*948

! !"#$$%&'()*%+)+,-(,.'!/ 012!'3(-#'4(5+%(-6'#78+'7'
%$3+9')+7,'*+9"+,-7.+'$4'&-:5+,-&'3(-#';<1&

! !-:5+,-&'3(-#';<1&'7--+,5(,.'&"#$$%&'*79-("(*7-(,.'
(,'!/ 012!'#78+'7'#(.#+9'78+97.+'7--+,57,"+'97-+

! =,'78+97.+>')$9+'&-:5+,-&'3(-#'5(&7?(%(-(+&'&*+,5'
@AB'$9')$9+'$4'-#+(9'+5:"7-($,7%'576'(,'(,"%:&(8+'
&+--(,.&'(,'&"#$$%&'*79-("(*7-(,.'(,'!/012!

!"#$%&'()*+(,-

!"#"#$"%&'()*+,*-.'/'01#2+"3"'
01-3*-))#'*4'/'5/%/361-'-13'/'72%*-3



!"#$"#%

&#

!""#$%#&'#()""#*+,-#'-./0+12'#$3#.*-#
4$&53-6

Remember to bring the kids along
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